[bookmark: _GoBack]How does the Commission and the U-Boat Project achieve its aims, especially in regards to the Welsh community and Public engagement? 
	The Royal Commission is important with welsh heritage. As they are a centre of welsh heritage. Whilst at the Royal Commission, I have learnt about the aims and have seen how they achieve these objectives. This isn’t just on the Royal commission itself but the project that I worked on whilst I was there. The project that I worked was the U-Boat project, commemorating the Forgotten U-Boat war.  Whilst there I also saw how the Commission can further approve on these aims and objectives both operational within the Royal Commission and in the U-boat project. 
	The Royal commission of Ancient and Historical Monuments of Wales was established by royal warrant in 1908, based at the National Library of Wales (Fishlock, 2007). They hold the vast archival records of the National Monuments Record of Wales. They have a key relationship with the Commission as they provide computer access as they maintain the network and the Commission has three archival record rooms (RCAHMW, 2019). The Commission currently have two major projects running the U-Boat project and the Cherish Project. The Cherish project is EU funded and it looking at the effects of climate change around the Welsh and Irish Coast. 
	The U-Boat project is a two year project that collaborates between the Commission, Bangor University and the Nautical Archaeology Society. The project is funded by the Heritage Lottery Fund.  The project is then further connected with 20 Community partners around the Welsh coast (U Boat Project, 2019). The U-Boat project was started because the U-boat war is largely forgotten. This is due to the fact that the most remembered part of the First World War is the front line, and so the purpose of the project is draw more attention and remembrance to the War at Sea and the Maritime Heritage of the Wales and the men that lost their lives fighting in the War at Sea (RCAHMW, 2017). The War at sea was very important as the German forces were destroying ships with goods and cutting the supply lines to Britain and the allied forces. Evidently tonnes of goods and lives were lost as military ships and British U-boat protects the supply lines to help avoid starvation. My time at the Commission on this project I had 3 jobs to do. The first job was to go through a couple of the 170 World War One wrecks to update the offline Colfein database before it would be fully uploaded to the live Colfein online archive database. The main job I had was to rename every file with a unique item code with a list of all the data by type from the project to be archived, fully once the project has fully completed. Each ship had a unique code and then each file relating to that ship was given a number e.g. UBP01_01, the raw data of the FV Cartagena ships multi beam data. The last job I had was screenshot, transcribe and upload newspaper articles to the Peoples Collection Wales, U-Boat page (This can be seen in the Appendix 1,2,3,4 and 5) (LlongauUBoat, 2019). 
The Aims of the Royal Commission 
	One of the main aims of the commission is to investigate the Historic Environment of Wales. This is by collecting data and images. One of the Key departments for this aim is the Survey and investigation department. Each of the staff members specialize in different history investigation. This was seen at my time at the Commission. For example, I worked with the Maritime Archaeologist, helping to update Colfien records of some on the wrecks and the ships that were sunk during the First World War with new sources. Another example is seen in the Cherish project, which is going around collecting data around the coast of wales to do with sea corrosion and climate change, this is done in many ways, one was is from taking drone footage. Using the drone footage they provide aerials photographs of sites of interest but also welsh towns, this allows for more data to be gathered. As for example, in 2018 with the heatwave, shows cropmarks that are new ancient settlements that weren’t previously discovered until the heat wave (See Appendix 6) (RCAHMW, 2018).  These new sites ranged from a Roman fortlet to a prehistoric or Roman farm and an Iron Age Hillfort (BBC Wales, 2018). The aerial photographs also allow the commission to pinpoint the new site and to fully research the Welsh heritage more to get a better understanding about Welsh heritage. 
This then further connects to another key aim to understand and interpret the data and the records that they hold. This is done my making sense of what’s been gathered. So once the data has been gathered and imputed onto the archives database. They then make sense of what they found, does the item relate to a time period, for example. This also allows the public to understand the research gathered and to discover any new findings from the site.  For example, a plan of an object with measurements and not just a table of data for research. This allows for the public to understand as there may be patterns in measurement data and not everyone is going to recognise what it shows or means. For example, with the heatwave in 2018 if just photos of crop marks were shown to the public they wouldn’t have a clue what it was but by identifying what it possibly could be the public will understand what it is (RCAHMW, 2018). 
	The National Monuments Record of Wales is very important to the Royal Commission and is one of the main aims pertains, to the care and maintain of the collection. The National Monuments Record of Wales contains the information of the Welsh Heritage and its Historic Environment. The Collection is vast containing item ranging from: Photos, photo negatives, to plans, drawings and Ordnance Survey Maps. Photos alones makes up almost 2 million of the collection (RCAHMW, 2019). During my time with the Commission, I saw how they cared, maintained and updated the National Monuments Record. The conditions that the physical archive is stored in two climate control rooms. Where the temperature and the humidity is closely control as well as letting no natural light into the room. 
	With such a vast amount of data, the Commission must also provide Public Access to these records. This can be seen in multiple ways at the Commission. One way is through their online archive Colfein. The online archives holds archaeological records, buildings, industrial and maritime information pertaining to Welsh heritage.  The online archive allows the users to search for site specifics and they can select sites from a map and records pertaining to that site will appear (See Appendix 6). Another form of access is through the Public Reading and Archive Room located in the Public section of the National Library of Wales. The library is an open access reference library which helps people when viewing archival documents. Some of the documents aren’t available online due to copyright permissions, but however they can be seen in the Archival rooms. 
	The royal Commission also has a role academically to produce research about the data gathered and stored. Over the 100 years that the Royal Commission they have published a lot of books and articles. They have also helped to produce BBC TV series Hidden Histories: Discovering the Heritage of Wales. Other ways where the research produce can be seen in Blog articles and social media posts. In addition, to this museum displays is another form of publishing the research, this can be seen in the travelling exhibit of the U-Boat project which also engages the public in the research and information gathered. Ways they could produce more and improve on the research, which they could do more of is videos on websites such as Youtube where they could publish more research and create mini documentaries on it that will help to engage the public. Another thing they could do is create a connection for further documentaries on Welsh Heritage with other TV stations but also streaming services as Live TV become less popular in a more digital world and as streaming services like Netflix get more popular. 
2018-19 Operational Report 
	In the last operational report for 18-19, is shows some of their key aims for the years and what they hope to achieve in relations with their main aims (RCAHMW, 2018). 
	Something that is important to the Royal Commission is to unite and connect the Welsh people to the Welsh heritage and identity through community engagement.   This is achieved through the holding of the National Monuments Record but also the interaction the public has with this collection. The collection is a valuable resource when it comes to looking at Welsh heritage and identify due to the varied amounts of data that they hold allows the public to connect with the welsh heritage through the archaeology of the landscape and the built heritage. Looking at the past helps to gather information on the Identity of Wales and the Welsh people, especially that’s something that can be united together. The Royal Commission also supports the Peoples Collection Wales project to help connect people and communities together by telling personal stories about a topic or event.   One of the things that the commission could do is holding more Community events surrounding the questions what is the welsh heritage and the identity? Furthermore, to this they hope to encourage more participation from the audience. This can be seen in the U-Boat field school where they got divers to investigate and see a World War One shipwreck for themselves.
Whilst at the time at the Commission, I had a conversation with one of the community engagement officers about there being a barrier between the Commission and the public, this is due to being a Royal commission. This stigmatism comes from being an official body of the government as they are funded and paid for by the taxes.  In addition, they also have the title Royal but also due to the fact that they were set up by the Crown. One of the next aims for the future could be to remove the Stigmatism surrounding the Commission by engaging more with the public through social media, TV appearances on the News but also events in local communities. For example, communities that aren’t in distance to the archive talk a small selection to the community and get community to engage with the documents and to ask questions on their opinion on events and topics.  An idea to get rid of the stigma is to do more public outreach but also change the name of the Organization, however, it might lose the authenticity of the documents as having the title means they are official.
	The Royal Commission in this report also wanted to promote a passion for learning about the past. To achieve this the Commission will continue to deliver learning experiences in both of the Public Access room and in other formats. Other ways the commission promote learning is through Museum exhibitions, workshops and events. As part of this the commission want to encourage learning in the younger generations, this is done through school visits but by also supporting students to engage with the Strata Florida Trust to get them to engage in craft and construction work (RCAHMW, 2018). One way that they could achieve this is by holding workshops about topics relating everyday lives. But to also for Secondary schools and university, take the archive to them a place that they are already as by taking it to a place which is already familiar to that younger children tend to be more open to new idea and objects especially in a setting that they are already comfortable with.
	Another thing that the Commission is hoping to promote in the next year is Healthy living Wales. The main focus is the mental health of wales and its people. This is done through event days where they hold guided walks and field schools. For example, they hold guided walks around heritage sites that also gets people socializing and out about to promote mental health.  Something that the Commission could improve on is they could hold more local walks and on bank holiday hold travel excursions within elsewhere in Wales for example, hold walking weekends and take people from the south to places in the north so they can explore more of the Welsh land. 
 U- Boat Project 1914-18
The U-boats projects original focus when it was first created was to counter the focus towards the frontline of the First World War. So the public would and not just to the trenches but to the war that was fought for our survival with supplies, the War at sea. This was to ensure the fact that such an important part of World War One isn’t forgotten or put to the backbone especially at time such as now being the centenary of that period.  From this they have a few key aims. They are; 
· Commemorate the U-Boat war, to raise awareness of how lives changed and were lost by the Great War at Sea.
· To expand the National Monuments Record through further data collection of 170 World War One wreck sites around the Welsh coast by capturing multi-beam data and video recording of dives. 
· To explore the wreck sites by engaging with communities to research and gathered their own information related to Wales.  
· To understand the diversity of marine life on wreck sites. 
The first aim of the being to raise awareness and commemorate the Great War at Sea, was achieved in many ways and even saw this aim being fulfilled during my time at the Commission. Objectives for this aim included; to focus on the war around the Wales,  to look at the global impact of the Great War at sea, to explore welsh stories in conjunction with the war at sea but to also help further protect these wreck sites as sites of Scheduled Ancient Monuments or controlled wreck sites that are protected by the Protection of Military Remains Act of 1989.  
	Whilst there the main one that I saw being achieved was to explore welsh stories in terms with the war at sea. For example, I helped to upload and transcribe newspaper articles concerning sailor’s stories of their time at sea, reports of attacks on ships but also of sailors that had died at sea. These newspaper articles ranged from ship attack reports, to reports of sailors deaths to report of salvaging equipment and goods on the ships (See Appendix 5). 
Two of the objectives that I saw being achieved was when I was getting ready to archive the materials of the information on the ship. One being that they have focused on 17 shipwrecks out of 170 World War One shipwrecks that are around the Welsh coast. The project has chosen 17 different wreck sites all with different backstories, they also are located in various places around the welsh coast. One of the ships highlight was the SS Apapa. The SS Apapa marks the global impact of the U-Boat War around Wales on a global scale as the Apapa is a passenger ship travelling from Lagos, West Africa to Liverpool, it carried 119 passengers and 132 crew members, on board were people from mixed countries and both genders were present on the ship, 77 people died In the sinking of the ship. The 63 that survived their stories were heard when they recovered at Holyhead, where the project further connects the U-Boat war to Wales (See Appendix 1 and 2) (U Boat Project, 2019). 
The second aim of the project his to further gather data on the shipwrecks for the National Monuments Record. Out of the 170 World War One Shipwrecks that are located around the Welsh Coast. The Royal Commission from these 170 wrecks would highlight 17 wrecks and those wrecks would be researched thoroughly from looking at the actual wrecks from dives and multi-beam sonar data (See Appendix 10). On the ground research included looking at archival records from around the UK and Europe (to find out info about other ships and German U-boat). To also asking locals for stories of ships or hen they were wrecked to give the wrecks a more personal connection to people. Research on all of the ships was also done through Newspaper clippings from the times, whether from local to national and even some international files. This can be seen with the information about the shipwreck U-87 being a German U-boat, the archive asked from material from the Archives in Germany. 
Another part of this aim is to use the data to generate participation and training opportunities. The use of the data to generate participation can be seen in workshops that they have done and the work that the community partners do with the local schools and artists as seen in the Stories partnership (Storiel Amgueddfa ac Oriel Gwynedd, 2019).  Another way that they get data to generate participation is through their museum exhibitions and workshops that are being held. For example, I have been invited to the U-boat Project 2-day Legacy Workshop taking place in September in Anglesey.  Here workshops include talking about specific ships to looking digital outputs to connect more with people especially the younger generations (U-Boat Project, 2019). This is where they could have done more workshops and more engagements as for example, the community partners around the coast completely forgetting towns in land, for example, Lampeter and other non-coastal towns had no direct access to the project. 
The third objective looks at several mini aims to achieve the overall aim to use the explore the wreck sites to further gather information for the National Monuments record by engaging communities to research. Under this aim includes looking and recording monuments and memorials to Welsh seafarers. This can be seen when I was archiving as there are records and images of gravestones and memorials of the soldiers that have died but also newspaper articles relating to their death.  Another thing, to add to this is that I helped to update the NMR with information on deaths from the Commonwealth Grave Commission (CWGC) on shipwrecks that are located around the Welsh Coast. These ships included the Inverlogie, Eskmere, Apapa and more. Looking at these names provides an identity to each individual that died at sea. For example, on the Apapa, there were casualties 39 people died and these information can be seen in the CWGC, information on each individual from age to their parents but also where they come from. This allows for people to connect with the past more especially as someone from the Apapa lived in Cardiff, this allowing people to connect to their stories more and may find out more personal stories from any surviving family members (See Appendix).   
Other avenues for this objective is through the looking at the role of Welsh shipyards and the building of submarines in Pembroke dock. The docks around the welsh coast helped in protecting cargo ships as convoys and would stay at docks around the welsh cost. However, my time at the commission this is the aim that I saw the least off because my main role was to archive and look at the 17 ships and not at the local fishing ports and docks around wales. This research was to be carried out at each of the community partners and with the travelling exhibition. 
The role wales had in decommission ships and u boats is also another important side of the research of the projects as it’s the after effects the war had on communities and the role Wales played in this. This is seen in some of the Newspapers that are uploaded to the Peoples Collection Wales. Something they can improve on is having a section on the website to look at the decommissioning of ships, salvaging and the after effects of the war. 
Another big aim that the project had wasn’t just to gather the raw data from the ship wreck and the secondary from reports, moreover to increase community and widespread engagement in the project and the Heritage sector itself. I saw this massively in the amount of Volunteers they had on the project and at the Royal Commission in general. In addition, I saw the evidence of engagement in the fact that they have requested me to send to them any assignments including this report to them once I have finished. Moreover, I have also further completed a blog post that can be seen on the website about my time working on the project which has been published and shared on their Social Media platforms to shows that there isn’t just engagement from communities but University students (See Appendix 7 and 8). All three of these pieces and the time log that I also submitted are used to show participation in the community and to help log and show the amount of hours that was put into the project as part of the evaluation process which will occur as the funding from the Heritage Lottery Fund.  
The fourth aim is to look at the marine life on and around the shipwrecks. This was something that I saw within the records from images, to videos and published documents of the marine life including the type of coral or sea creature seen in and around the ship. The main ships that they looked at is the SS Cartagena and the SS Leysian. The SS Leysian was looked at in the recent field school done by the Nautical Archaeology Society Field School where divers performed study and looked at the marine life on the wreck that is located at Abercastle. The SS Cartagena footage is taken by the Key partner Bangor University who carried out a dive on the Ship and collected the multi-beam data of all of the shipwrecks (See Appendix 9).  
	 In Conclusion, the Royal Commission and the U-Boat Project has achieved their key aims for the most part, however there are gaps where they could further succeed at these aims both in the Commission but also the project. One of the main things that I have found that they could massively improve on that effects their projects is the Stigma that surrounds the Royal Commission just by using the word ‘Royal’. This has created a barrier between the commission and the public, which doesn’t help with interacting with the public when it comes to terms with project. Other things that the commission the project can improve on is the website. They could split it into sections with areas focusing on their different aims and objectives, for example looking at different aspects of the War at sea such as salvaging and the decommissioning of the u boat after the war. This would provide a more cover in the content to interact with the public as all of the community partners are around the coast and so towns that are located in land have no connectivity to the exhibitions and so by providing it online allows them to see the project and not just information on the specific ships. 
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Appendix 
[image: U-boat Project Archive]
Appendix 1- Screen shot of Archival folder that I arranged whilst on placement at the Commission.
[image: UBP04 SS Apapa]













Appendix 2- Screenshot of inside of the folder of different formats but also shows ID of each image and file. In this screen shot u can see image of the graves stone to the sailors that lost their lives at sea on board of the SS Apapa.
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Appendix 3- Screenshot of inside of the folder of different formats but also shows ID of each image and file 
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Appendix 4- Screenshot of the excel document showing the description of each item and any copyright issues for when it’s put on Colfein. 
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Appendix 5- Screenshot of a couple of the newspaper articles that I transcribed and uploaded onto People’s Collection Wales. (LlongauUBoat, 2019)
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Appendix 6- Screen capture of the Colfein mapping system.  The maps show 268 sites of interest relating to the newly discovered sites of interest when the 2018 heatwave occurred.  
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Appendix 7 & 8 (above and below) - Screen capture of my blog being online on the website and screenshot of their twitter page advertising the blog that I wrote (U Boat Project, 2019) (U-Boat Project Twitter, 2019)
[image: ]
[image: ]
Appendix 9-Image of the Marine Life poster on board the FV Cartagena shipwreck. 
Appendix 10 (below)- Image of a Multibeam sonar data of the U-87 (U Boat Project, 2019). 
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Photo of Harland and Wolf shi rd. (File
UBPOA_31 U-boat Project Archive\UBP04 S5 Apapa oto of Harland and Wolf shipyard. (File Unknown
68 1652)
Newspaper Clipping about the Captain of
UBPOA_32 U-boat Project Archive\UBP04 S5 Apapa the Apapa, Captain toft. Article in the Sunday Mirror.
) Sunday Mirror - Sunday 09 December 1917.
Newspaper Clipping about the loss of the
UBPO4_33 U-boat Project Archive\UBP04 S5 Apapa Apapa. Reported Death Roll of 79. Survivors' The Times.
) stories.The Times - 6th December 1917.
Newspaper Clipping from the North Wales
UBPOA 32 U-boat Project Archive\UBP04 S5 Apapa Chronicle. Titled Torpedoing of the North Wales Chronicle
n "Apapa". - 14th December 1917, Page 2.
Image of an article about the Survivors of
ships that are at the Stanley Sailors' Home,
UBPO4_35 U-boat Project Archive\UBP04 S5 Apapa The Apapa ship is mentioned, about the fact Cu31924013352814_0127
that they looked after 90 members that had
7 survived the sinking.
BT99 2385 116797. Official Documents with
UBPO4_67 U-boat Project Archive\UBP04 S5 Apapa National Archives, Kew Gardens.
7 = the termination of a voyage. Page 1
BT99 2385 116797. Official Documents with
UBPO4_68 U-boat Project Archive\UBP04 S5 Apapa National Archives, Kew Gardens.
b = the termination of a voyage. Page 2
BT99 2385 116797. Official Documents with
UBPO4_69 U-boat Project Archive\UBP04 S5 Apapa National Archives, Kew Gardens.
75 the termination of avoyage. Page 3
BT99 2385 116797. Official Documents with
UBPOA_70 U-boat Project Archive\UBP04 S5 Apapa National Archives, Kew Gardens.
7 the termination of a voyage. Page 4.
BT99 2385 116797. Official Documents with
UBPOA_71 U-boat Project Archive\UBP04 S5 Apapa National Archives, Kew Gardens.
7 the termination of a voyage. Page 5
BT99 2385 116797. Official Documents with
UBPOS_72 U-boat Project Archive\UBP04 S5 Apapa National Archives, Kew Gardens.
78 the termination of a voyage. Page 6
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