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SWOT Analysis is a business plan method that analyses how a company compares to its competitors. Albert Humphrey developed the method in the 1960s, according to historical records (Teoli, Sanvictores, and An,2023)
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis helps us develop strengths, address weaknesses, identify new opportunities, and reduce risks.
In other words, is a tool for analysing what an organization does best currently and developing a successful future. SWOT analysis can also identify aspects of the business that are holding us back or that our competitors may exploit if we do not protect ourselves (Dunne, 2024).

Like any other tool, SWOT analysis has advantages and disadvantages.
One of the benefits is that it is a simple four-box layout. Knowing what the organization does well and what it could do better is essential. It helps people learn how to think strategically. It helps business leaders focus on what they do best and find new chances. In this way, a company can see business risks ahead of time and take steps to reduce their impact. (CIPD 2024). 
One of the problems with SWOT analysis is that people cut down on the data they need to draw conclusions, which makes it easier to use incorrect information. "Paralysis by analysis" can happen when you collect too much data. It is possible that the theories that used to gather the data were later shown to be wrong. It can take time and be politically difficult to get to good internal data sources (Pereira, 2023).
Starbucks Strengths
1. Strong brand recognition
How well do people in the UK know the Starbucks brand? People who eat at restaurant chains in the UK know the Starbucks name 96% of the time.? Thirty-three percent of people who eat at UK food chains say they like Starbucks How many people in the UK use Starbucks? In the UK, 30% of people who eat at food chains choose Starbucks. That means 31% of the 96% who know the company use it (Statista,2023)
2. Strong customer loyalty
How loyal are the people who shop at Starbucks? In the UK, about 24% of people who have eaten at a restaurant company say they are likely to use Starbucks again. This means that 80% of our customers are loyal to the brand, based on the 30% market share of the brand (Statista, 2023)

3. Quality coffee and an exceptional service experience 

How Starbucks Created Loyal Customers?
It all comes down to the quality of the coffee and the customer service experience.
Starbucks' methods guarantee that only the best coffee suppliers are picked. This begins with visiting farms in different places and ends with getting a variety of coffee for all of their locations all over the world ( Alsbeai,2023)
Customer experience.
Every time you come into a Starbucks, you can expect to be greeted with a smile and a welcoming attitude. Every Starbucks has the same vibe, and your drink order will taste the same whether you are in New York or Swansea (National Business Research Institute,2024)
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