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Executive Summary:
This report examines the intercultural interactions between England and Germany in Multicultural Hotel & Spa in London, with a particular emphasis on the incorporation of German staff members. England values individualism, civility, and flexibility, while Germany values precision, direct communication, and disciplined work. The GLOBE Project's cultural aspects show considerable differences in uncertainty avoidance, and communication methods. The report suggests cultural sensitivity training, inclusive leadership, and clear communication protocols to build a cohesive intercultural team and address communication, work standards, and decision-making issues. The hotel will preserve its 5-star status by improving service and employee satisfaction with these tactics.
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[bookmark: _Toc168614030]Introduction:
Knowing the subtle cultural differences that will impact our operations is crucial for me as the recently hired General Manager of the 5-star Multicultural Hotel & Spa in London, England, particularly in light of the integration of staff from our German branch. In order to critically evaluate the challenges of intercultural leadership in the hospitality sector, this paper will highlight the main distinctions between England and Germany, analyse and compare these nations utilising the GLOBE Project's cultural and leadership study.
[bookmark: _Toc168614031]Main Body:
[bookmark: _Toc168614032]Key Differences Between England and Germany:
England is known for having a long past, a diverse population, and a lot of independent people (Kingston University London, 2022). The English value their private, their personal space, and being fair and polite to others (Hossain, 2022). The idea of "fair play" is strongly rooted in the culture and affects how people act in both personal and professional situations. The English also put a lot of value on being on time and following clear social rules. And Germany, on the other hand, is known for being precise, quick, and having a strong sense of order (Baur, 2020). Punctuality, discipline, and direct communication are important in German society (Schmoll, 2024). When they're with other people, Germans tend to be formal and value organisation and planning. The careful way they handle work and life also shows that they have a strong sense of duty and dependability.
People in England usually talk to each other in an indirect manner. The English tend to be quiet and avoid conflict because they want to keep things peaceful and nice. Germans, on the other hand, are known for talking directly to each other. They care about being clear and getting things done quickly, so they usually skip the small talk and get right to the point.
[bookmark: _Toc168614033]GLOBE Project Cultural Dimensions:
The GLOBE Project finds a number of culture factors that help us understand how different countries are. Following will focus on the values and habits that are most important for our situation.
· Uncertainty Avoidance: Given their high ranking for avoiding confusion, Germany appears to value clarity. In contrast, in England, people are less likely to shun uncertainty and are generally more adaptable and willing to change. English employees may be better able to deal with change and ambiguity, while German employees may want clear rules and processes.

· Individualism vs. Collectivism: People in England value personal freedom and independence a lot (cps.org.uk, n.d.). Even though Germans are also very individualistic, they try to balance their own goals with a strong sense of duty to the group. In a hostel, this might mean that English workers value initiative and creativity on their own, while German workers value teamwork and responsibility for the whole group.

· Assertiveness: Compared to England, Germany is more forceful. It's more likely that German workers will be honest and open about their thoughts and ideas. English workers, on the other hand, might be indirect when they talk, putting more value on consensus and diplomacy.

· Power Distance: Germany's power gap is a little less than the other countries. So, there aren't as many levels of authority in both cultures, and people expect to be listened to and have a say in what happens. If English employees want to work together more, they might want clearer directions and more power.
[bookmark: _Toc168614034]Potential Areas of Conflict:
· The way Germans talk is straightforward, while the way English people talk is indirect (Jordan, 2018). People might not understand each other. For example, German employees might think that English employees are being vague when they are just being nice. Similarly, English employees might think that German employees are being rude when they are just being honest. To deal with this, it's important to make conversation rules clear and promote understanding of other cultures.  

· German employees may want clear instructions and an organised way to make decisions (Minvielle, 2023), while English employees may want to be more involved. For example, German employees might prefer detailed project plans, while English employees might Favor collaborative brainstorming. 
[bookmark: _Toc168614035]Recommendations:
Giving all workers thorough training in cultural sensitivity can help them understand and value cultural differences more (Hutnik & Gregory, 2008). This training should focus on how to communicate, how to behave at work, and how to solve conflicts in a way that is appropriate for both cultures. This will help employees understand and value cultural differences. A collaborative work setting can be created by using a leadership style that values different points of view and encourages everyone on the team to take part. This means having regular team meetings, giving everyone a chance to give feedback, and recognising and appreciating each person's efforts. This enhances decision-making and employee engagement. Similarly, misunderstandings can be avoided by setting clear rules for conversation that work for both direct and indirect styles (Joyce, 2012). This could include setting up meetings with clear goals. This ensures all team members feel understood, enhancing teamwork and overall productivity. Also, setting up social and team-building activities can help workers get along with each other and understand each other's cultures (Rogers, 2004). These events should be made to help employees from different cultural backgrounds work together better. This leads to a more cooperative work environment.
[bookmark: _Toc168614036]Conclusions:
To be a good leader in the hospitality business, you need to understand and deal with cultural differences. By understanding the main differences between English and German societies and using what we've learned from the GLOBE Project, we can look ahead to and deal with possible areas of conflict. At the Multicultural Hotel & Spa in London, tactics like training in cultural sensitivity, inclusive leadership, and clear communication rules will help make the workplace more peaceful and productive. This method will not only make employees happier, but it will also improve the quality of service overall.
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