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1. [bookmark: _Toc16321905]Introduction
The stage of childhood is considered as the main evolutionary process of the human being that is characterized by two main factors: human growth and development and for these two factors to develop, proper nutrition is essential. It should also be taken into account that nutrition is linked to conditioning factors such as social, economic and cultural factors, which can act positively or negatively within the environment. When the balance of these factors is modified and nutrition is altered, the growth and development of the human being is interrupted, giving rise to the malnutrition impact.
Malnutrition can be primary when it is caused by a nutritional and / or psycho-affective deficiency, and secondary when there is a disease that determines, affected by its sociocultural situation; for example genetic, metabolic, immunological diseases, malformations, which can affect the brain, heart, kidney, liver, etc. It is also important to recognize that the effects of malnutrition should be known in the short and long term. Statistics that study the process of destruction in humans are based on three indicators: weight for age, which measures global malnutrition: height for age, which reflects chronic malnutrition, due to short stature is the result of attention prolonged nutrients; and weight for height, which measures acute malnutrition (Erica Carlisle, 2010)
2. [bookmark: _Toc16321906]Strategic analysis 
(Johnson, 2006) ‘’strategy is the direction and scope of the long-term organization, which allows to obtain advantages for the organization through the configuration of resources in a changing environment, in order to meet the needs and meet expectations’’. 
Based on (Mintzberg, 2000), A strategy is the plan that integrates the main techniques and policies of the organization which establishes coherent frequencies of the actions to be carried out. A well-organized strategy helps to tidy up internal deficiencies in order to achieve viability to new projects that will operate in the future.
From all of the above, it can be said that a strategic analysis is a step-by-step step to follow towards an established achievement. This achievement contains the set of achievements to be followed in the form of specific plans and with well-defined goals which make them contribute to a common effort for the fulfilment of the mission and vision of the company.
3. [bookmark: _Toc16321907]Mission 
Contribute to reducing poverty and extreme poverty, child malnutrition in this country, thus achieving integral sustainability to improve and raise the standard of living through the development and implementation of the Mercy Corps and KeBal Healthy Food Carts program.
4. [bookmark: _Toc16321908]Vision 
Increase sustainability and quality of life in the activities carried out by Mercy Corps and KeBal Healthy Food Carts, and that these activities are capable of being developed in a sustainable manner where adequate daily intake is guaranteed for both infants and their families, guaranteeing results that allow for better quality of life.
5. [bookmark: _Toc16321909]Analysis of the current situation
Analysing the current case situation with emphasis on malnutrition in infants and the factors that influence, we realize that more than a problem is a situation where possible solutions to various causal cases of malnutrition are being found. This company Mercy Corps, has allocated several million pesos to help people from more than 107 nations, the plan that operates emphasizes the importance of social entrepreneurship that this company has as a pre-set goal. This ONG has taken this research so seriously that it has now focused its attention on finding a solution to the malnutrition of children less than 5 years of age specifically in the city of Jakarta, where according to a research this city faces one of the biggest problems regarding current theme of malnutrition.
According to this research, Indonesia investigation in a country that has a large population index which has made it occupies the fifth place in malnutrition of infants less than 5 years. One of these causes have been the extreme town in which its inhabitants are and due to this it has caused that the feeding of this population is not properly as what is expected.
Mercy Corps has been creating a pilot plan to address this problem that has been causing deaths of infants in Indonesia. This pilot plan basically consists of offering 100% healthy and nutritious food to children under 5 years and also has been developing a learning plan with the community, to this is added that Mercy Corps as a source of development is trying to generate jobs in order to combat the social poverty that is one of the main causes of malnutrition.
After applying this pilot plan and a thorough investigation of its results Mercy Corps received some good news: one of its findings of this pilot plan that showed positive results was the loyalty of the growing clients and, above all, returning to eat there in these cars of healthy and nutritious food, the prices were fair and affordable and the only recommendation the company received was to have a little more different variety so that children do not get bored of always eating the same dishes.
Mercy Corps and team increasingly felt more satisfied with the project which was set, since this more than monetary gain it has also brought social incentives such as the decline in the rate of malnutrition of children less than 5 years of age, and the security which it broad to the city population. The risks taken throughout the projects, and the willingness to work on innovative ideas would always be a source of satisfaction every time they saw their results.
Increasingly it looked like the development of this pilot plan that had begun only as a small idea was being developed on a large scale. For KeBal the population of Jakarta was helped in a good business to help fight malnutrition but it was also opting for profits and more than that it had led to a beginning of gradual change in the population`s behaviour and as good comments insisted to continue creating and working on this project. Mary Corps saw this project with great social interest that gave people opportunities and benefited communities (Erica Carlisle, 2010)
6. [bookmark: _Toc16321910]Internal analysis (Business Value Chain)
(Porter, 2008) ‘’The business value chain, or value chain, is a theoretical model that allows describing the development of the activities of a business organization generating value to the end customer’’, described and popularized by Michael Porte.
The value chain is the one that describes the way in which the activities of a company are developed. Also, it is possible to find in different relationships that intervene in economic processes such as: it starts with the raw material and reaches the distribution of the finished product. In each link, value is added, which, in competitive terms, we understand as the amount that consumers are willing to pay for a particular product or service provided.
The value chain allows an analysis to observe the production process, in detail and in each of its steps. Cost reduction and the search for efficiency in the use of resources are often the main objectives when reviewing the value chain.
On the other hand, the study of the value chain makes it possible to achieve a strategic advantage, since there is an opportunity to generate a value proposition that is unique and generates more benefits in the market environment.

(Porte's, 2013)
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The value chain is categorized by primary and secondary activities, the primary ones to KeBal Company are:
7. [bookmark: _Toc16321911]Primary Activities (Erica Carlisle, 2010)
[bookmark: _Toc16321912]7.1 INBOUND LOGISTICS: 
Internal logistics is one of the most important tools within the value chain, initially it is in charge of a series of activities which seeks to have an order with the information flows and supplies of the company, these activities are: Reception and transitory storage, Transportation of the food products of the NGO KeBal, Food Reception, Inventory Control, Sales, Return of leftover food to the company after meeting the day's objectives.
[bookmark: _Toc16321913]7.2 OPERATIONS:
In this process of operations, the activities they carry out to obtain the final product and allow it to reach consumers are included, which in this case are mothers in the process of feeding children under 5 years of age, and children under 5 years of age with problems of malnutrition this process is done to meet the needs. Among these activities is choosing food of first quality and with powerful nutrients, then they go on to the preparation and finally it reaches the final part that the choice of salty and protein rich food.
[bookmark: _Toc16321914]7.3 OUTBOUND LOGISTICS: 
External Logistics has the power to make the distribution to the points of sale in this case the points of sale with the cars that were arranged around the city of Jakarta with healthy and protein-rich food, also the logistics internal is responsible for accommodating finished products in specific spaces and finally KeBal is doing an inspection of all the procedures mentioned above to avoid errors in the development of the plan.
[bookmark: _Toc16321915]7.4 MARKETING AND SALES: 
Marketing, as in any organization, is responsible for promoting both the brand of the company, as each of its products, in this case, is responsible for making the necessary advertising to publicize their healthy and rich meals in protein to help the destruction in children under 5 years old and their mothers that the moment is in breastfeeding time in the population of Jakarta, the NGO KeBal seeks to continue doing research and applying these pilot plans since in its first investigation They realized it was worth it and that the expected results are really satisfactory.
[bookmark: _Toc16321916]7.5 SERVICES: 
In the part of services, there are the after-sales services, that what you are looking for is to receive the complaints or make recommendations, example of this, (the mothers are making complaints because the menu is the same every day for which the people are saying that their children could get bored of always eating the same thing, and as a recommendation they would like their menu to be somewhat varied), that is why at this point it is important for the organization since as a result of recommendations you can make changes to these complaints to have a Better customer-company relationship, since consumer opinion is supremely important since companies are made to meet customer expectations.
8. [bookmark: _Toc16321917]Support Activities (Erica Carlisle, 2010)
[bookmark: _Toc16321918]8.1 Firm Infrastructure:
 When we refer to a business infrastructure, we are taking into account the administrations, finances, legal and governmental matters, costs and budgets of an organization; in this case KeBal.
This organization is distributed around Jakarta with emotional coloured cars that differentiated them from normal cars and with their distinguished logos where they painted vegetable fruits and everything related to healthy food production.
[bookmark: _Toc16321919]8.2 HUMAN RESOURCES MANAGEMENT
For KeBal plan pilot it is very important to be committed to the search for the right personnel, who can provide the client with the best expectations, but also for this company it was important to provide employment to the same people who are head of households in the region, since this would have a benefit. However, these masters would have worked and therefore earn money to consume their products, so that not only would malnutrition be reduced in infants under 5 years of age, but they would also generate employment in the region.
[bookmark: _Toc16321920]8.3 TECHNOLOGICAL DEVELOPMENT
The technological development for the KeBal Company in this case was not essential, since first they were focusing on applying this pilot plan and finding its powerful results that would lead them to combat this problem of malnutrition. Surely if it is within your plans but now your focus is to apply and step by step to further expand this nutrition project. Surely this will be a topic of discussion in your company since now in the 21st century the technology has become a main tool.
[bookmark: _Toc16321921]8.4 PROCUREMENT 
KeBal plan pilot is linked with the Mercy Corps Company with whom it is doing this research of the nutritional plan to children under 5 years of age with malnutrition problems. It is clear in the article that if the KeBal project continues to show these results so positively, it will seek to separate itself from the Mercy Corps Company and continue with its project individually.
9. [bookmark: _Toc16321922]Specific external analysis 5 porter forces
‘’The “five-force” model developed by Michael E. Porter has been the most commonly used analytical tool for examining the competitive environment. It describes the competitive environment in terms of five basic competitive forces. Each of these forces affects a firm’s ability to compete in a given market. Together, they determine the profit potential for a particular industry. A manager should be familiar with the five-force model for several reasons. It helps you decide whether your firm should remain in or exit an industry’’. (Dess, 2010).





(Porter, 2106)
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[bookmark: _Toc16321924]9.1 BUYER POWER:
The bargaining power of KeBal Company is at a medium level, since it basically focuses on the creation of a profitable and self-sustaining business, but it still depends on the Mercy Corps Company, it is clear that KeBal's goals are to continue and become independent in the market that offers healthy foods to combat malnutrition. Another bargaining power that the company has is that its food distribution cars are stamped with bright and images of super children eating healthy, allowing them to be more eye-catching in view of the people who are like that, their future potential customers. And finally, another bargaining power that the KeBal project has is that the distribution of its food carts is carried out in areas with traffic influence, which allows its popularity to become larger.
[bookmark: _Toc16321925]9.2 SUPPLIER POWER:
The bargaining power of the company's suppliers and vendors is at a high level, since the main responsible for these negotiations is the company Marcy Corps, who is responsible for accompanying and guiding the KeBal NGO in this process. It is also responsible for vendor recruitment, menu development, training and the quality control of the products, as for the sellers of the company, in turn, bought raw materials, cooked and sold the food; it was also responsible for the cars in terms of any maintenance that might be needed.
[bookmark: _Toc16321926]9.3 THREAT OF NEW ENTRANTS:
The threat of new participants in the market is very high, since this is a profitable business, a business that is not very difficult to consolidate, it is for this reason that other companies could be interested in this same healthy food project and enter the market to compete with KeBal, it is said that the competition is very high because they can enter the market with lower percentages and perhaps with a more varied menu, because as I mentioned before even KeBal offers good quality food and very cheap its menu does not It is something that makes its consumers very happy since this is not a variable menu and people can get tired of the same.
[bookmark: _Toc16321927]9.4 THREAT OF SUSTITUTION:
The threat of substitution is in this case very low; Although this is not an idea that may be unique in the market and based on good project results, they may suggest more competitors who are willing to support the case of malnutrition in children under 5 years of age and will begin to offer similar or alternative products almost identical to which KeBal already offers the same prices, but that is why the KeBal company is increasingly working to improve its structure and have more cooking points and expand gradually, they will continue working to continue being the company with the greatest support and investment for the population of Jakarta, of course, for them this would give a mutual benefit, without ruling out that a possible substitute would be the different fast food carts they find in the population, which although it is not healthy food, it is food that satisfies their needs.
[bookmark: _Toc16321928]9.5 COMPETITIVE RIVALRY:
The KeBal project does not really have great competitors at this time, if you see, as it has been mentioned earlier, there are other stores that offer food at the same price as KeBal Company but none offer their meals with the same qualities that are rich. Protein foods, fresh and healthy fruits and foods that will really nourish.
That is why the KeBal pilot project became a great project, since it went from being just a business idea to a social and economic development, as we also mentioned earlier, it is a project that seeks to be self-sufficient, but is also looking for support to find a solution to the problem to deal with malnutrition in children under 5 years.
That is why it can said that this project has a high objectivity in its business since it does not yet have competitors in its same sector.

10. [bookmark: _Toc16321929]ANALISYS SWOT
A SWOT analysis is the evaluation of the different processes where both individuals and companies are included. It is there where the respective analyses are carried out to know their situation or position in the market and thus know the strengths, weaknesses, opportunities and dawns of the company and its environmental impact (Fred, 2017)
WEAKNESSES
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OPPORTUNITIES
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[bookmark: _Toc16321930]10.1 Strengths: 
The strengths within an organization are the necessary elements that attract the benefit for an organisation (Thompson, 2013).
· The KeBal Company offers the market healthy products.
· The problem of malnutrition in children under 5 years of age has being reduced.
· Create a profitable and self-sufficient business model; this project represents four (4) important nutritional groups such as fruits, vegetables, protein and grains.
· The KeBal menu was developed by nutritionists specialized in malnutrition in children less than 5 years.
· Overall, Mercy Corps was responsible for vendor recruitment, menu development, training and quality control: the people Usye and Dini enforced food hygiene and quality standards by visiting each supplier and checking the quality and processes (Erica Carlisle, 2010).
· Sellers often prepared a little less food than they thought they could sell because they were not allowed to reheat or reuse food. They were allowed to keep all their earnings (Erica Carlisle, 2010).
· A mini kitchen centre was converted into a fortress for the company since there you could cook enough necessary portions, then they were sold to the supplier and then to the customer.
[bookmark: _Toc16321931]10.2 Opportunities:
External scenario evaluation where we can analyse the positive sources of market positioning, giving us opportunities in the environment (Thompson, 2013).
· For the KeBal company, it became very important to combat malnutrition in children under 5 years of age, but as a result, he found a great opportunity to make his neglect become self-sustaining, so that he began general employment among mothers who were responsible for caring for these children and having them money for their work were going to start acquiring healthy food thus generating profits for both parties (society and business).
· KeBal food sales extended 7 days a week and for greater benefit, and the school schedule for children this company extended its schedules both in the morning and in the afternoon, this combined was a great strength since not only He worked for his benefit, if not that work to keep helping the population.
· the operation of selling the food had positive results, since after carrying out a survey it was determined that almost 79% of the oblation of the letter, was consuming their food maximum 2 times a day and several times a week, customers felt satisfied and the aroma and flavour that the company offers attracted large proportion of clients more making KeBal have more opportunity to sell.
· One more opportunity within this business was in a strong bond between customers and buyers, more and more people who consumed these foods trusted more in those who prepared them, thus giving the opportunity for the choice of trust that is very important for the growth of every company.
· This opportunity, more than for the company, was an opportunity for consumers, since the products offered were not only of good quality and nutritious, but they were also products at a fair and affordable price.
[bookmark: _Toc16321932]10.3 Weaknesses:
Weaknesses are internal elements that are opposing within the company. Points such as process failures, poor raw material or low equipment rating fall into this category (Thompson, 2013).
· The KeBal Company did not have adequate personnel to take care of cooking the day menus, because of the little experience these people were not able to supply and on many occasions they were not able to match enough to meet the high demand of costumers.
· This cooperative was made up of 4 people who shared activities and profits, this became complicated for the company since the profits were shared and some of the members did not try hard to fulfil their activities, but others worked twice to get a return. When it was time to share the profits, this became difficult thus becoming a weakness for the company, since for some there was no equality and it was not fair that they had the same profits when the work that was performed was not equitable.
· Jakarta (Indonesia) does not have a group of people who are willing to take risks for new businesses with innovative ideas; this becomes a threat since this region does not have people willing to risk to help in a good development.
[bookmark: _Toc16321933]10.4 Threats:
Threats are those situations that, if materialized, will make business planning difficult. In the same way, it is important to keep these threats in mind in order to anticipate some negative situations in the event that they do occur in the development of activities (Thompson, 2013).
· If the KeBal Company is not undergoing costly transformation and renewal of its objectives, it can become a threat since it would always detect what would be causing customers to be unfair. for example, taking the case of the menu again, although this company offers a menu rich in proteins that benefit and helps to combat the problem of malnutrition, it can also be filled in a large gap between consumer and provider, if it is remembered in the case that was studying in the middle of 2009 KeBal made an account to measure the level of positioning that continues to occupy its pilot plan, and even so this is the fuel of great satisfaction is also the threat where customers give an understanding if there is no control To make a wider and more varied menu, they may always be able to buy the same and as the norm says without consumers there is no business since they are the ones who carry a growth and expansion.
11. [bookmark: _Toc16321934]Objectives and Improvement strategies
[bookmark: _Toc16321935]11.1 Objectives: 
The objectives of the company are basically defined as the processes of exploitation that a company must have for the positioning of new markets, or to stay in them, the objectives are also supported as a form of project management and not least the objectives of A company is those that help us identify how efficient the company can be (Beteman, 2005).
· based on the theory of Bateman, the objectives for this case of the pilot plan that consists in combating malnutrition in children under 5 years old, mainly focuses on making this project something bigger, since after examining the first results after 6 months of having implemented this plan, these were really satisfactory, the company realized that rather than being a business, this plan was combined into a business name.
· Another important objective of KeBal is to improve its current structure and thus get its cooking centres to work quicker thus forming a stronger work structure.
· Another important objective for the Mercy Corps team is to be able to start working and become independent property in their kitchens, which would bring benefits to increased production (more cooking would be done due to better space and implements), and of course the sales of their healthy products would increase since they would have enough portions to offer and would not be achieved in production
· In addition to the above, the KeBal project had as another objective to fulfil - the creation of new products for customer satisfaction, training and, above all, great vision for market space.
[bookmark: _Toc16321936]12.  Improvement Strategies 
[bookmark: _Toc16321937]12.1 Data collection
The collection of data within the KeBal organization and project is important since, from this there can be achieved knowledge of the movement of the population in the long-term, also it can better understand the market in which population is moving. This collection is done by means of surveys and analysis as it has been done and in this case. And according to these results there can found a clear path where the market can go.
[bookmark: _Toc16321938]12.2 Problem cause identification
Identifying the problem of the organization does not have an adequate production plant such as kitchens, so sometimes these food carts do not meet all the needs.
But for KeBal, they have been identifying this problem and with the help of the NGO Mercy Corps have been working to find better ways in the production process and one of these strategies is based on getting kitchens with more cooking space and being able to make more food for sale.
[bookmark: _Toc16321939]12.3 Develop appropriate solutions
Having clarity to the root cause of the problem within the company, the KeBal project is looking for solutions such as the expansion of the production plant to obtain a better performance in order to inject development and benefit to companies.
12.4 [bookmark: _Toc16321940]The Required Quality:
It corresponds to the essential attributes that the client requires when expressing their needs such as the variety in the menu, and that the KeBal project can know in all its terms to satisfy them. An important strategy for them is to renew, but not to stop offering their products that have been famous for being of first quality and especially for food and health.
[bookmark: _Toc16321941]CONCLUSION
In companies it is a very important factor to achieve success and economic growth as well as business recognition in the market. Good management of formal information such as knowing what customers like and how they can be satisfied is a daily challenge to face; Making the client part of the ideas and recommendations in the company is a fundamental part of achieving success.
Good marketing strategies well planned and knowing each of the movements make a company in this case to KeBal in a good provider of health products and first quality for the population, which will continue to choose this company above any other companies.
Companies not only grow in the market selling in large quantities but also achieve it through the quality of their processes, products and services offered in the market, that is why for KeBal it is very important every time to find innovation.
The integration of all areas of the company makes these a better functionality of the economic activity of the company, having as fundamental pillar the good decisions that managers make
[bookmark: _Toc16321942]Recommendations 
The company must create sales strategies to make a major foray into the market, according to the needs that are required in the environment.
 The personal wishes and objectives of the manager do not become the cursor of the address of the company; they are only those objectives and goals that think of the client.
The company must apply environmental management systems to try to reduce waste generated at the source and thus contribute to society and the environment.
A greater motivation is recommended by the administrative charges to the personal operator so that they try harder in their work and all fulfil their activities in the same conditions and thus avoid problems between the work groups.
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