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I welcome you Kathryn to my presentation, the entitled: ‘Feasibility Plan For An International Meeting’, for which the areas I shall cover are shown given the content arrangement of this work includes the most significant of sections such for the delivery, evaluation and execution of this particular feasibility plan
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Annotation:/
Introducing the event namely “Innovate Hospitality 2024”, which is a groundbreaking program that emphasises on cutting-edge technologies used in the hospitality industry (Fox et al., 2014). The purpose of this event is to allow technologists to present their newest innovations to those tools with a special focus on hospitality guest needs, thus facilitating cooperation among the players in the industry and bringing to the spotlight solutions that predominately contribute to the highest ideals of guest satisfaction and even better operational performance. The event objectives include investigating smart hotel operations by use of AI and machine learning in guest services to sustainable practices by technological integration.
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Annotation:/
Target Market:
Innovate Hospitality 2024 is an highly interactive conference aimed at promoting participation by a wide range of hospitality professionals and technology innovators (Mpuon et al., 2021). This requires hotel officers as stakeholders to deliver innovative operations, in addition to the conference organisers interested in enriching events with tech solutions.  Amongst these are culinary agents to discover the newest of kitchen tech innovations (Singh et al., 2023). 

Annotation:/
Demand: 
The hospitality sector stakeholders as such are leaning toward technology-oriented solutions with an apparent increase to the frequency of demands held (Mpuon et al., 2021), as hoteliers become more and more technological-driven to AI at the core together with IoT continuing to revolutionise the industry given to demands to better, personalised approach to enhancing the guest experience and operational efficiency for revenue growth
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Annotation:/
Broad competitors like HITEC, the Hospitality Industry Technology Exposition & Conference and The Hotel Show also address the fields of technology and innovation in the hospitality sector unavoidably factually (Stringam and Gerdes,  2021). HITEC is the world's largest event, that covers hotel management systems, guest-facing technology, and analytics. The Hotel Show arrange annual event where the world cutting- edge technologies, best practices in hotel operations, and novel design solutions are on display to a wide audience (Getz and Page, 2019). Skift Forum is an influential travel and hotel industry conference that usually holds sessions on the impact and innovation of new technology revolutionizing the customer journey such as immersive, contextual, and self-adapting design (Getz and Page, 2019). Grasping what competitor movements are all points out InnovateHospitality 2024 in contrast to other series, reinforcing the importance of a one-day specialised event whose theme is applied technology in the hospitality sector exclusively (Getz and Page, 2019). Having unique features of the event will be a magnet for the targeted audience.
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Annotation:/
InnovateHospitality 2024 in the UK could be held in prestigious venues such as ExCeL London (Thomas and Bowdin, 2012). ExCeL London provides large halls furnished with the latest technologies, that are perfect for the presentation of developing features in the hospitality industry (Meredith et al., 2022). The confirmation of venue availability at preferred venues and goes a long way towards ensuring seamless planning & execution and an immersive & impactful vision becomes a reality.
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Annotation:/
The implementation of InnovateHospitality 2024 is possible only through a team that manages events well, who is tech-savvy and has an efficient catering department (O'Toole, 2011). The expertise in event management determines smooth operational planning, in addition to time management and attendee cooperation. The creation of a participating map includes the formation of the attending dish's range with the theme of the event in mind. The event is also going to take advantage of core resources including premium audiovisual apparatus like sound systems and projectors, choice catering services supplying tech-inspired cuisines, rhythmic lighting arrangement for the right mood, and convenient parking amenities.
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The costs include the fees for event venues to book the top spots like ExCeL London (Rogers and Wynn-Moylan, 2022). The fund allocations for multimedia equipment imply the hiring or buying of audio-visual systems such as sound systems, projectors, LED screens, and interactive displays that are used to demonstrate technological advancements. Catering is put primary with a special budget which aims to procure tasty food and drinks. The cost of marketing and promoting ranges from advertising, digital market and promotional materials to confer participants and sponsors. Personnel expenses cover the costs of event staff such as technicians, caterers, and on-site coordinators and the contingency fund.
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Annotation:/
In the event, an estimation of the budget of £120000 will be done comprising venue rental, audiovisual equipment, catering services, event management, marketing, staffing and miscellaneous costs. It aims to generate income through various sources: The sponsorship money from my business partners has been estimated at £50,000 and this is to come from the attendee ticket sales which are expected to be £70,000, exhibitor fees at £20,000, strategic associations at £10,000, and grants from £5,000. The funding sources serve to aid in a projected income of £155,000 and account for the expenses, which will ultimately net income of £35,000 for InnovateHospitality 2024. 
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Annotation:/
InnovateHospitality 2024 will strive to create revenue from a wide range of strategic channels. The ticket sales will be diversified to include campaigns such as early bird, standard and VIP packages with different privileges access levels and unique benefits for targeting a broader base of customers (Smith, 2012). Sponsorship and exhibitor rates will grant companies the privilege to display products and services either through sponsor recognition or an exhibitor booth and would have the advantage of exposure to the right audience contributing to the event revenue (Thomas and Bowdin, 2012). Technology products and experience innovation products with the brand name will be sold as event merchandise (Smith, 2012). The reservation of entrance tickets or attendees to exclusive networking events or dinners requiring entry fees will generate important networking possibilities within a premium environment.
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Annotation:/
In conclusion, market demands for InnovateHospitality 2024 seem to be very high among hospitality professionals, tech enthusiasts, as well as those who advocate innovative ideas. Through market analysis and a systematic approach, InnovateHospitality 2024 is prepared to become an innovative event for industry collaboration and to demonstrate industry initiatives that would improve the performance of the hospitality sector.
Annotation:/
This now concludes my presentation 
Annotation:/
I thank you for watching
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                                     TARGET MARKET  Hotel Managers : Seeking innovative operational solutions to optimize guest services, streamline workflows, and enhance the overall efficiency of their properties (Mpuon et al . , 2021 ) .  Event Planners : Interested in leveraging technology to create immersive and interactive event experiences .  Chefs & Culinary Innovators Exploring tech - driven culinary solutions, such as smart kitchen appliances, digital menu platforms, and sustainable food practices (Singh et al . , 2023 ) . DEMAND  Growing interest among hospitality stakeholders in adopting technology - driven solutions (Mpuon et al . , 2021 ) .  Increased demand for integrated tech solutions to enhance guest experiences and improve operational efficiency . MARKET ANALYSIS – PART 1            
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                               MARKET ANALYSIS – PART 2 Competition  HITEC (Hospitality Industry Technology Exposition & Conference) Prominent global event focusing on hospitality technology, covering topics such as property management systems, guest - facing technology, and data analytics (Stringam and Gerdes, 2021 )  The Hotel Show International exhibition showcasing the latest trends & innovations  Skift Forum Leading industry conference explores innovation & disruption in the travel and hospitality sectors shaping future of guest experiences (Getz and Page, 2019 ) .            
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                          OPERATIONAL FACTORS – PART 1 Venue Selection  ExCeL London Leading international exhibition & convention centre in London's Docklands . Known for its state - of - the - art facilities, ExCeL offers versatile event spaces ideal for showcasing technology innovations and accommodating large - scale audiences ( Meredith et al . , 2022 ) Venue Availability  Securing the ideal venue is crucial for success to InnovateHospitalit 2024 Venue available for 30 June 2024 . Factors like space availability, tech infrastructure, and logistical support will be assessed to determine suitability of the venue (Thomas and Bowdin, 2012 )         
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                                       OPERATIONAL FACTORS – PART 2 Skills Required: Event Management Organisational skills Expert coordination of logistics, scheduling, and attendee engagement to ensure seamless and engaging event (O'Toole, 2011 ) Tech Support : On - site technical expertise for audiovisual setups and troubleshooting to showcase effective innovative technologies Catering Coordination Planning and executing culinary experiences aligned with the event theme . Resources Needed High - quality sound systems, projectors, LED screens, and interactive displays showcase technology innovations and presentations effectively (O'Toole, 2011 ) . Collaborating with renowned caterers to curate innovative and tech - inspired menus that enhance the overall event experience . Lighting and Ambiance Designing dynamic lighting setups to create an engaging and futuristic atmosphere throughout the event space .         
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                      FINANCIAL FACTORS - PART 1 Cost Breakdown  Venue Rental : Costs associated with securing the event venue  Audiovisual Equipment : Renta l or purchase of high - quality sound systems, projectors, LED screens, and interactive displays (Rogers and Wynn - Moylan, 2022 )  Catering Services : Budget allocated for innovative food/beverage offering, including catering coordination and menu creation .  Event Management : Fees for professional event management services to oversee logistics, coordination, planning and securitty (Rogers and Wynn - Moylan, 2022 ) .  Marketing and Promotion : Budget for advertising, digital marketing, and promotional materials to attract attendees and sponsors .  Staffing : Costs associated with hiring event staff, including tech support, catering personnel, and onsite coordinators         
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                             FINANCIAL FACTORS - PART 2 Income and Expenditure Table Net Income (Income - Total Expenses) : £ 35 , 000                                Estimated Cost (GBP) Expense Category £30,000  Venue Rental £15,000  Audiovisual Equipment £20,000  Catering Services £25,000  Event Management £10,000  Marketing and Promotion £15,000  Staffing £5,000  Miscellaneous Expenses £120,000  Total Expenses                          Projected Revenue (GBP) Income Source £50,000  Sponsorship £70,000  Ticket Sales £20,000  Exhibitor Fees £10,000  Partnerships £5,000  Grants and Funding Programs £155,000  Total Projected Income            
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              FINANCIAL FACTORS - PART 3 Revenue Generation Strategies  Ticket Sales : Offering diverse ticket options including early bird, standard, and VIP packages to attract a broad range of attendees (Smith, 2012 ) .  Exhibitor and Sponsorship Packages : Providing companies with opportunities to showcase products and services through exhibitor booths and sponsorships of specific event elements (Thomas and Bowdin, 2012 ) .  Merchandise Sales : Offering branded event merchandise such as tech gadgets and hospitality innovation products, enhancing attendee engagement and providing additional revenue streams (Smith, 2012 ) .  Workshop and Masterclass Fees : Charging fees for specialised workshops and masterclass sessions conducted by industry experts .  Networking Events : Hosting exclusive networking events or dinners with admission fees, providing attendees with valuable networking opportunities while generating additional revenue .   
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                        CONCLUSION  Market, operational, and financial feasibility findings underscore strong demand among hospitality professionals, technology enthusiasts, and innovators .  Critical operational considerations include securing a suitable venue, coordinating essential skills, and allocating necessary resources for effective event execution .  A detailed cost breakdown and diversified revenue strategies ensure financial viability and sustainability for InnovateHospitality 2024 .  Next steps include finalising venue arrangements, refining marketing strategies, securing sponsorships and partnerships, and implementing detailed event management protocols .  Leveraging market insights and strategic planning, InnovateHospitality 2024 aims to deliver a cutting - edge experience .         
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                                            INTRO EVENT CONCEPT: " INNOVATE - HOSPITALITY 2024 - EXPLORING FUTURE FRONTIERS“             Overview : InnovateHospitality 2024 is a groundbreaking event designed to delve into the forefront of technological advancements within the hospitality industry (Fox et al . , 2014 ) This event serves as a platform to showcase & explore cutting - edge innovations reshaping the future of hospitality         


