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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved independent patrol status as a police constable, I have been exposed to different forms of police culture and the wider organisational culture in both a professional capacity and social capacity. In this essay I will reflect on the positive and negative effects it has had on my wellbeing and resilience and how I incorporated some of my own personal values and, those of the organisation to become an effective police constable. Through this essay I will be using the self-reflective and analytical method known as the Kolb Cycle which is a reflective cycle where an individual learns through experiences and adapts where necessary (Vince, 2022). I will use this cycle to reflect on how the police culture effected my wellbeing and resilience. 


To discuss the influence how organisational culture has influenced my own values and believes it must be established what it means. It has been defined as the ensemble of beliefs, values, and actions shared by all members of an organization (Huff, 2014). This definition highlights the wide variety of differences and experiences brought by individuals who can bring different perspectives which can benefit an organisation. This is very important in the context of policing as often police culture is associated with characteristics of loyalty, duty and camaraderie when facing difficult and dangerous incidents (Loftus, 2010). These characteristics help officers in their policing roles and serving the public as their own individualism allows them to connect with the wide variety of people they encounter from their own personal experiences and culture that they are from which helps build trust with the public. However, it can be argued that these characteristics also can have both a positive and negative impact on officer’s resilience and wellbeing.


The wellbeing of police officers is challenged daily during their duties due to the variety of incidents they deal with which they must be both physically and mentally prepared for. However, some of the difficult incidents officers deal with can include death or serious injuries from road traffic collisions or people being attacked which has a high chance of causing conditions such as post-traumatic stress disorder (PTSD) (Rosing et al., 2022). There are also internal problems that can affect an officers wellbeing. I found personally that when I joined my team, I found that I was a lot more reserved and not comfortable being myself due to being the newest member and felt that every action or comment I made was being judged which influenced my overall wellbeing and made me feel like an impostor (Rosales, 2021). However, I have been part of the team for a year and now feel I am a strong individual member of it, I no longer feel judged and recently a new member has joined to which I made an effort to make them feel as comfortable in the team as possible as I would not want them feeling the same way as I did. I have found that in my police force teamwork and peer support is promoted throughout the organisation which creates a supportive environment and has a positive impact on wellbeing (Shane, 2010). I have noticed that due to the organisations push on looking out for each other I find I am more aware of my colleagues feelings and mental wellbeing more than before joining the police and is why I feel the need to help new members of my team, so they do not feel how I felt and reinforce the feeling that they are not alone.

I have found that due to policing my resilience has been affected both positive and negatively due to incidents I have dealt with and being exposed to conflict daily, something I was never exposed to before. Resilience in policing functions best when officers adapt to high stress environments, I have found that when I first became independent during conflict, I would feel my adrenaline and my heart rate increase due to a fight or flight reaction (van Leeuwen et al., 2020). Over a year into being independent I have now found I no longer feel this as much which can be accredited to not only experience but the positive support from peers and the organisation due to constant training. However, I have also noticed negative impacts on my resilience due to myself conforming to the norms of policing and the organisation. An example of this is hiding emotions and conforming to a “tough man” persona which I found I now do more of whilst on duty. I recently dealt with an incident of a male who had hung himself at his home address where I carried out CPR which was unsuccessful, and the male was pronounced deceased at scene. I felt that I had to hide my true emotions and not allow myself to cry and pretend that it had no effect on me due to family and other members of the public present. This undermines my resilience as an individual and could influence my coping strategies (Paton, 2006).

To keep my wellbeing and resilience positive I use different strategies to maintain this. One strategy I have used is exercising by doing outdoor mountain walks with other officers. Exercise has been well researched and has many proven benefits to deal with stress and building mental resilience (Arida and Teixeira-Machado, 2021). Exercise has been shown to have major mental benefits and shows to decrease stress and increase endorphins and energy levels (Francis, 1983). The formation of the mountain walk group was to promote mental health within my force and allow officers to talk discuss things they were struggling with mentally whilst in a safe environment, and within the group are specially trained officers to discuss trauma and mental health (Milliard, 2020). By encouraging mental health awareness through peer support groups creates a more open and supportive culture which has supported me with my wellbeing and resilience.
Another strategy I have used is engaging with mental health support within the police. I have used referrals such as the Trauma Risk Incident Management (TRIM) to main6ain my wellbeing. TRIM is used when officers have dealt with traumatic events such as suicide’s or fatalities at a road traffic collision. I have used this which the support worker is another police officer specially trained, and I felt more comfortable and supported as they were a peer and allowed me to debrief the incident in a safe space which has helped me deal with the incident (Jones et al., 2017).


All though conforming to police culture can be a positive there are also risks to conforming to the organisations culture which has negative implications. One of these risks is a loss of identity as conforming to the police culture and values, this may make an individual hide their personal thoughts or feelings causing them to adopt new attitudes and behaviours that conflict with their personal values leading to identity crisis (Chan, 1996).
Another risk is the stigma associated with mental health in policing. All though there have been advances in understanding mental health there is still a stigma around it due to a police culture that is associated with toughness and the ability to soldier on (Garcia-Zamor, 2003). This may force officers to hide their feelings and struggles which could lead to untreated mental health problems such as PTSD or depression which could lead to suicide which is at an all-time high among police officers (Petrie et al., 2022).

In conclusion the culture in the police as an organisation has had an impact on my wellbeing and resilience in both a positive and negative way. I have received support from the organisation as it promotes a supportive culture around mental health and wellbeing allowing me to develop strategies to protect my resilience and wellbeing from the daily challenges of policing. Recognising the risks of conforming to the organisation is vital as if this is not reviewed then officers wellbeing will deuterate which would affect the officers and the public they serve.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will discuss and evaluate a domestic incident which involved making complex decision making in a very dynamic situation which involved weapons, children, and intimidated victim. I will evaluate my use of the National Decision Model and other policing methods to manage the situation which also involved utilising partner agencies such as language line as the victims primary language was Arabic. I will be using the ERA reflective cycle through the essay, this cycle has 3 steps within which are experience, reflection, and action (Jasper, 2013). This cycle is simple and is used for incidents where I will be able to breakdown the incident and reflect on the actions taken throughout.

Modern day policing has seen an increased volume in crime, in recent years domestic abuse has become one of the most common crimes reported to police and has been defined as any incidents that involve threatening, violent or abusive behaviour between individuals who are intimate partners or family members over the age of 16 years old (Brimicombe, 2016). It was reported that in 2022 17.1% of crime that police in the UK attended was domestic related which compared to the year 2020 which was 15.1% (Office for National Statistics, 2022). This figure highlights how much of a problem domestic abuse is and how the problem continues to worsen, it is also reported less than 24% of domestic abuse crime is reported to the police (National Centre for domestic violence, 2023). 
The incident I responded to be a report from a female that her ex-partner had turned up to her address with a crowbar and attempted to gain entry by smashing the front door of her address. The ex-partner then broke the door down and proceeded to threaten her with the crowbar and then punched her multiple times to the face and proceeded to smash up the living room. The male had caused himself an injury from shattered glass which left blood marks on the broken front door. The ex-partner then left the area to which the female contacted 999. 
On arrival to the scene the female was waiting outside for us as she heard the sirens and knew help would be there soon, immediately I could see how much of an impact the incident had on her as she was crying uncontrollably which is a common reaction to a traumatic event (Amstadter and Vernon, 2008), the female she stated that she thought her ex-partner was going to murder her. The female stating, she thought she was going to be killed is significant and common amongst female victims of domestic violence as it has been reported that on average 2 females a week are killed due to domestic violence in England and Wales (Heywood et al., 2019). Furthermore, a census conducted by Femicide census discovered that 89% of women were subjected to violence within the first year of separation from their partners (Femicide census, 2020).

The incident was already delicate and ensuring that I understood what had happened was accurate and that the victim knew what I and my colleague were going to do to help her. However, the female spoke very little English as her primary language was Arabic as it was discovered she fled from Afghanistan during the takeover of the country by the Taliban. In order to make informed and ethical decisions during this incident as it was becoming dynamic, I used the National Decision Model (College Of Policing, 2013) to aide both decisions and the investigation. The national decision model allows officers to make decisions during an incident that are ethical and justified. The NDM consists of 6 elements with the police code of ethics being in the centre it. Element two is to gather all information and intelligence that is available at the time. The third element is assessing risk and develop a working strategy to deal with the incident at hand. The fourth element is to consider what powers and policies are available to the officer to deal with the incident. The fifth element is to consider all other options that can be used and what is needed to carry them options out. The final element is taking action and review, this is the action that the officer has taken and to then debrief or review the decisions and if they would change them in the future (Lax, 2014).

Whilst gathering my information from the victim it became apparent that there were language issues as the victim spoke Arabic. I decided to utilise language line which police use daily to communicate through an interpreter to gather information from a witness or in this case a victim. It is important that these options are utilised as miscommunication could lead to wrongful assumptions and had I not used language line, I may not have fully assessed the risk due to lack of information from the victim and I would not have been able to identify the offender by name or picture (Herbst and Walker, 2001). Whilst talking with the victim she started to blame herself and tell us that it is “normal” in her culture for husbands to hit their wives for discipline, this highlighting a clear cultural difference and issue (Gill, 2004). The victims culture abided by traditional gender roles which is common among south Asian communities and due to this cultural norm, domestic abuse is overlooked as a crime and these cultural differences can be used to justify the abusive behaviour by perpetrators (Chowdhury, 2023).

In order to assess the risk further which would allow me to develop a working strategy on how to safeguard the victim and find the offender, I then went through the Domestic Abuse, Stalking and Harassment (DASH). The DASH form is a risk assessment tool that enables officers to determine the level of risk that the victim is in. There are 3 gradings in the DASH which are standard, medium, and high. There are 27 questions which identify clearly what risk category the victim falls under. (Robinson et al., 2016). Whilst completing the DASH with the victim I noticed a male at the end of the street that appeared to be hiding around the corner but watching me and my colleague at the victims address. I went through the back garden which allowed me to approach this from behind without seeing me. I noticed the males right hand covered in blood to which I then identified him as the ex-partner. Using the NDM I had to assess the threat and risk this male may be to myself, colleague, and victim, given the violent nature of the incident I used force against the male by performing a takedown which allowed me to control the subject to effect an arrest and to eliminate the risk of harm to myself or others (Smith and Petrocelli, 2002). I considered the powers and policies available, and I took action by arresting the male for affray, criminal damage, and assault against his ex-partner. The male remained calm and made comments that she deserved it and that she will bet what is coming to her. All though these comments by the male were negative and conflicted with my own personal views, I ensured that I followed the code of ethics such as remaining impartial to the investigation and treat the suspect with respect and courtesy to remain professional in a morally challenging environment (Mills, 2003). On reflection I believe that arresting the male was the best action as it could lead to the prosecution of the ex-partner and in turn safeguarding the victim from abuse. However, a consequence of arresting the male before finishing my enquires with the victim meant she would be alone at her address in an already traumatic event for her and may continue to feel scared.

It is important that police take action such as making arrests with regards to domestic incidents otherwise a consequence of not safeguarding victims and failure to act could result in death. This unfortunately happened to Shana Grice in 2016 when the police failed to act. Shana was in an abusive relationship and then left her partner Michael Lane to which he stalked her for months after the end of the relationship which Shana reported to the police. The police did not take action and as a result Lane broke into Shana’s home and murdered her (Spooner and Cooper, 2023). This incident prompted a police reform on the attitudes towards domestic abuse cases and as a result police training around domestic incidents were increased to allow officers a more comprehensive understanding of the dynamics around this topic.  The incident also introduced improved risk assessment tools such as the DASH which helps police accurately identify and respond to high risk cases such as this incident, I responded to which I graded as high risk.

Once the male was in custody, I contacted the victim to make her aware and allow her to feel safe and so I could continue my investigation, it was then the victim informed me she did not want to provide a statement or help us with the investigation. I tried to talk to the victim to which she stated that she does not want us to help her as she fears further reprisals, the victim then refused to speak with me or other officers. This withdrawal is not uncommon amongst victims as the fear of standing against the perpetrator outweighs the rational conclusion of freedom (Cretney and Davis, 1997). Due to the increase of domestic abuse cases in the UK and the number of victims that do not support police action, new legislative measures were created such as the Domestic Violence, Crime and Victims Act 2004, which introduced measures such as Domestic Violence Protection Orders (DVPOs). The DVPOs is a court order prohibit the offender from contacting the victim for up to 28 days and provides immediate protection for the victims and allows them time to seek further help. 
I felt that the victim needed the DVPO to allow her breathing space and time to reflect and come to terms with the incident and how as police we can protect her. I served the DVPO onto the ex-partner to facilitate this however I later discovered that he breached this on day 26 of the order and unfortunately, I was on annual leave and could not enforce this further. This clearly demonstrates a vulnerability with the legislation and that further improvements are needed (Blackburn and Graca, 2020). Reflecting on the breach I will communicate this order between other teams to ensure the subject cannot breach this order for future incidents.

In conclusion domestic abuse remains to be an increasing concern in the UK and remains to be complex topic. The domestic incident I responded to highlight that social, cultural, and legislative factors can have a significant impact on domestic abuse cases. Whilst there have been legislative developments there are still challenges in enforcing orders and protecting victims. In order to address these issues legislative reforms, cultural support and further training for police officers will remove barriers for victims in receiving support and officers providing it and holding perpetrators accountable for their actions.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It is vital that teams within the police work together effectively in order to carry out their duties and to work with each other to serve the community they police affectively. In this essay I will discuss theories around team dynamics and how individual characteristics can have both negative and positive effects within the team that they work in and the wider police organisation. I will evaluate my own personal experience within my own team and how individualism contributes to our daily operations.

Within all police forces across the UK, it is made up of thousands of personal all working in different teams to form the organisation as a whole which contributes to the overall goal of disrupting criminal activities. Since joining my own team, I have noticed how quickly team dynamics can change due to individualism, members leaving of rother departments and in turn new recruits joining and bringing their own ideas and attitudes to our team. In order to discuss this change in team dynamics, Bruce Tuckman’s theory into stages of a groups development must be evaluated. Tuckman’s model outlines 5 stages of a teams development with each stage highlighting the change that a team goes through in order to develop (Tuckman, 1965). 

Stage 1 of the theory is the forming stage, this for an example is when a new police officer joins their new team, and it is not apparent where they situate in both the teams formal hierarchy and social position.
Stage 2 is known as the storming stage which often includes conflict where personalities clash which is added to new officers asserting themselves with the team and incorporate their own personality within the teams dynamics. This can have both a positive and negative effect at times where new officers may add to the teams skill set and have a positive social relationship with others. In turn the negative effect can be argued that this phase can be volatile with officers clashing due to having opposite personality traits which could lead to disagreements and disrupt the teams cohesion (Bradley et al., 1997).
The 3rd stage of the theory is norming. This refers to the norms and standards where a officers within a team start to function effectively together. This has been argued to be the longest stage as on average it can take a new team member up to 12 months to fully integrate within the team (Gregory et al., 2020). This time can be due to officers resolving differences that they may have had and work together more effectively by learning each other’s strengths and weakness and using these to their advantage tackling crime.
Stage 4 of the Tuckman theory is the performing stage. This stage outlines when members of the team, work towards the same goal which in a policing context can be accomplished through trust in other officers abilities, more effective collaboration which in turn has a more successful outcome in operational duties in targeting crime (Hamm et al., 2017). 
The final stage in the theory is the adjourning stage. This stage can be described as the ending stage, where a teams efforts are concluded at the end of a task and prepare for future tasks. However, in a policing context this does not end as officers must continue to work together to ensure crime is targeted and offenders no longer commit offences, this highlights that Tuckman’s theory may not be seen as linier but rather dynamic where any of its stages could come first and it relies on how individuals collaborate to achieve this goal.

I believe that Tuckman’s theory is very relevant in a policing context, personally I have experienced each of these stages when I joined my team just over a year ago. It wasn’t until recently that I have felt that I have fully integrated into the team and established myself within the team linking in with stage 3 of the theory. I have also experienced conflict within the team due to a clash of personalities which did affect how I operated with that other officer and how it affected the wider dynamic within our team. However, over time we learned how to implement elements of our personalities and found that both our strengths and weaknesses allowed us to work together effectively due to the different outlook on different situation which again, links with stage 2 of Tuckman’s theory. 

Interpersonal conflict will always arise due to a persons individualism that they will bring to a team. There are many factors that can contribute to conflict within a team such as a variety of personalities clashing, different personal values and communication breakdown. A study was conducted with individuals with various personalities such as leadership personalities or a follow type personality. The results of the study found that having a balanced group of personalities had a much more positive outcomes compared to groups with similar personalities which had higher rates of conflict which negatively impacted the teams cohesion (Lykourentzou et al., 2016). However, it can be argued that although balanced group of personalities had a positive outcome in the study, it can also have the opposite effect where diverse personalities can lead to misunderstandings, this can be due to different working style or attitude that, if not manged correctly could cause friction within the team. 

Another reason for conflict within a team can be as simple as breakdown in communication. It can be argued that one of the most important tools in policing is effective communication in order to deal with volatile situations. However, this can also contribute to working together as an effective team. Conflict with a team can arise through poor communication which can result in misunderstandings and the wrong decisions being made which at times could be dangerous for not only officer safety, but also the public’s safety. An example of poor communication in policing is an incident that happened in 2017 where officers had responded to a call for an elderly male who became ill and had to be taken to hospital, officers parked the males car outside their police station for it to be kept safe. However, the officers failed to inform the next shift of the vehicle to which the next shift contacted the bomb squad believing the vehicle had been placed there for sinister means (BBC, 2017). This simple breakdown in communication had an embarrassing result for the police which in turn could have had a negative public perception of their local force, this also could have caused tension between the officers in the same team and tension between the two shifts for the mistake.
Although communication breakdown between officers was a clear factor in the incident, it can also be argued that the lack of leadership could have also been a factor. Leadership within any team is important for clear direction and management of individuals. James MacGregor’s transformational leadership theory discusses that teams perform better with leaders who inspire and motivate members of the team and discards their own interests for the benefit of team cohesion (Bass and Riggio, 2006). This type of leadership can have a high positive outcome and build stronger cohesive teams by building trust and engaging with members of the team individually allowing them to feel heard which can inspire the team overall to work to a high standard and achieve common goals with unity.

In order to have both a high performing individual and team there are many strategies that can be used to ensure a team’s effectiveness. An example of this is training and development which is vital for a team to work well together. It is important that police forces across the UK continue to develop their officers for the demanding role that is required of them by continuous training. Providing regular training not only enhances skill sets, but it also shows officers on the same team a commitment to other members by growing their skill set to help each other. This can include officer safety training which involves scenario based exercises (College of Policing, 2023b), leadership training and wellbeing sessions. 
By officers continuing to train and develop this builds trust amongst the team which leads onto the second strategy to enhance team performance which is trust and communication. In order for police officers to work together effectively they must establish trust within each other, due to the demanding role and often dangerous situations officers find themselves in, without trust they would simply fail to function as a team (Lambert et al., 2021). Once an incident has been dealt with team debriefs and effective communication allows for sharing of information and peer feedback. 




All police officers in the UK must adhere to the Code of Ethics and standards of professional behaviour, poor team dynamics can lead to standards failing to meet the standards set out by the code of ethics. The Code of Ethics was created by The College of Policing which outlines standards of professional behaviour all officers must uphold in day to day policing (College of Policing, 2024). However, a breakdown in team dynamics and the factors around the breakdown may lead to officers failing to meet these standards set. 
One factor could be a team’s lack of accountability and fairness, teams that can not hold themselves accountable for their actions may lead to unethical decisions and unlawful actions which can affect the public’s confidence of the police (Stewart et al., 2021).
Another factor that could lead to team dynamics failing is the lack of trust within the team. If officers do not trust each other then they may fail to support each other, leading to breaches of the professional standards. Trust is crucial within a team for it to work effectively and allows all with that team to build positive team cohesion (Lusheret al., 2013).
Policing Is growing to become more dangerous and officers often find themselves in situations where force must be used, and conflict is unavoidable. For some officers they may fear conflict and look to avoid incidents that they know may involve confrontation. Avoiding conflict could result in unresolved problems within the teams dynamics such as distrust or anger which could lead to unethical decisions and could put the public in danger. Encouraging those officers and supporting them in those incidents can benefit the team in the long term and build interpersonal relationships within the team. Having open and honest conversations around those officers fear of conflict can provide essential feedback and allow the team to improve their ability to work together and build their skills in managing conflict (Brown and Jarldorn, 2023).

In conclusion for police officers and their teams to continue to develop, it is important that they uphold professional standards and address any interpersonal conflict within the team in order to have a positive outcome on the teams dynamic. Theories on team dynamics such as Tuckman’s 5 stages of group development and the transformational leadership theory provides a clear framework in understanding team cohesion and how to develop an effective team. If individuals apply these concepts in their own teams, police officers across the UK can build more efficient and ethical teams with strong team dynamics to face the challenges modern day policing present.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Modern day policing is changing on a daily basis with one of the primary factors being the technological advances and capabilities the police use to disrupt and investigate criminal activities. I will discuss the incorporation of new technology such as Automatic Number Plate Recognition (ANPR) which aids specialist units such as Roads Policing teams. I will also discuss intelligence led police investigations and how they disrupt criminal activity such as drug smuggling and county line operations.

Police officers across the UK use proactive techniques in order to disrupt criminal activities through tactics such as stop and search, warrants and engaging with the local communities in order to gain information and target offenders. Proactive policing has many benefits, however due to the increasing demand on officers and new advances in technology which can make investigations complex, new policing techniques must be adopted. One of these primary techniques is information and intelligence gathering by officers, which has been described as the backbone of policing (Newburn, 2008). Information and intelligence can be broken down separately to understand what it means. Information refers to data that is collected through different sources such as covert surveillance, members of the public and through partner agencies. This information is then developed and filtered which is used for policing purposes, also known as intelligence (Ratcliffe and Guidetti, 2008). 


Due to the police gathering masses of information, they use the National Intelligence Model (NIM) in order to process the information and intelligence effectively. The NIM has a process which collects, evaluates and then disseminates the intelligence to officers across the force to aide investigations and operations. The NIM has three levels to distribute the relevant information across police forces in the UK. Level 1 is Area Command; this is information that is relevant to a local police force dealing with local crime. Level 2 is Inter Force; this is aimed at different forces sharing information due to criminal activity becoming a cross boarder operation such as county lines. Level 3 is National and International which aims to target serious organised crime which is across the country or in relation to drug smuggling, from one country to the other (Keningale et al., 2024). The NIM is vital in policing as it is a tool to aide proactive policing and can cause serious disruption in crime by providing information to better aid operational assessments (Cope, 2004).

The police gather large amounts of information from multiple sources daily however not all information can be accurate and criminal groups may feed false information to officers for their own gain. Once the police have used the NIM they must then analysis the information and grade its reliability and credibility. This process is known as the 3x5x2 model. The “3x” part assesses the reliability of the source of information ranging from reliable to unreliable. The “5x” part of the model evaluates the accuracy of the information and is split into 5 sections from A through E. A is Known directly to the source which means the information has been given directly from the source, which the opposite end of the scale being E which is information from a source is suspected to be false. The final part of the model which is the “2” part is referred to as the handling codes. These codes provide guidance on how the information can be disseminated across the police area with conditions attached after a risk assessment is made. The two conditions are lawful sharing permitted and lawful sharing permitted with conditions, with the conditions being put in place to protect a source such as an informant for the police (Giles et al., 2022).




The police use the intelligence models and intelligence led policing to tackle serious and organised crime in the UK. One of these crimes that the police use intelligence to disrupt is drug smuggling which poses a significant threat to the public and can fuel offenders into committing other crimes. Drug smuggling often involves the importation of controlled substances such as cocaine or cannabis and is often led by serious organised crime groups (Caulkins et al., 2009). 
Intelligence gathering on organised crime groups and their drug smuggling operations is often gathered from multiple sources by officers such as from human intelligence sources which can provide information from police interviews or local communities providing information. The most common operation when tackling drug smuggling is from undercover police operations, informants and surveillance operations which allow officers to get close or at times be a part of the operations to gather crucial intelligence on routes, methods, and the leaders of organised crime groups (Levi, 2015). 
Due to technological advances in the last decade and online banking making it easier for people to control their finances, this is the same for criminal groups dealing with the distribution of drugs. However, the police can use this to their benefit by analysing financial transactions on people of interests banking accounts and uncover money laundering schemes linked the profits made from selling drugs. (Arlacchi, 1998). Analysis can also uncover trends in data that can help identify routes taken by the smugglers, how often they transport and how much they smuggle through areas. 
International collaboration is important given the nature of drug smuggling and how often is moved internationally. Stage 3 of the NIM is vital for sharing intelligence with other agencies around the world such as Interpol and Europol in order to coordinate operations in tackling drug smuggling (United Nations Office on Drugs and Crime, 2020).

Linking with drug smuggling, police also use information and intelligence to disrupt county lines operations. County lines is the operation where gangs will expand their operations from cities into rural and suburban areas. This often involves the exploitation of vulnerable people and children to transport the drugs across the country and then see the drugs to a larger audience. In order to disrupt county lines operations the police use targeted intelligence sources to disrupt the operations (Coomber and Moyle, 2018). 
Intelligence is used to identify leaders; dealers and the vulnerable people being exploited in these operations. This intelligence can be gathered through tracking of mobile phones, including analysis of communication data between phones. Monitoring social media as they often promote selling drugs through this and conducting surveillance operations on leaders of the operations. 
Information can also be gained through engaging with local communities as often it is proven to provide valuable intelligence and helps officers build trust and reliable sources. Community engagement such as open days and police surgeries encourage residents to report suspicious activities and provide information that can lead to the disruption of county lines (HM Government, 2018).

With technological advances there are many new resources that are available to the police in order to disrupt and investigate crime. It has been reported that there are on average 33.2 million cars on the UK roads (Carlier, 2016) it highlights the significant numbers for transportation which can be expanded to criminals using vehicles as a means of transport to conduct illegal activities. In order to counter this, Automatic Number Plate Recognition (ANPR) has become a vital tool to tackle criminal activity. ANPR systems captures images of vehicle registration plates which is then cross examined through police systems to identify vehicles of interest such as stolen vehicles. This has become an invaluable to police officers and allows them to effectively target vehicle related crimes and disrupt criminal activity (Goold et al., 2010).
ANPR aids Road Policing departments within the police by detecting stolen vehicles, this is done by comparing captured number plates against the Police National Computer (PNC) which identifies number plates that are linked to be reported stolen. ANPR will then alert officers trained to use ANPR systems in real time which allows for an immediate response and recover stolen vehicles and apprehend offenders linked to the offence (Sidhu et al., 2017). 
Another benefit of ANPR is that it allows officers to analyse the data and identifies places often frequented by suspects and their vehicles. This allows officers to establish patterns of movements and target hotspot areas, this is proven to be more relevant with regards to surveillance operations and following the movements of suspects during investigations (College Of Policing, 2023a).
All though ANPR has been proven to be an effective tool used by the police, it has also been surrounded by controversy and has often been suggested that it is not ethical. Members of the public have raised concerns of privacy and suggested that due to the continuous monitoring of vehicle movements can be perceived as intrusive many comparing it to “Big brother” in George Orwell’s novel 1984 where the government monitors and controls the citizens movements where there is no right to privacy. To ensure that the use of ANPR is only for a policing purpose and remains ethical, the government put strict conditions of its use and random data audits are conducted on users searches. This is to allow transparency which is crucial in maintaining the public’s trust that officers are not abusing this system (GOV.UK, 2016).
The government implemented The Surveillance Camera Code of Practice which provides a regulatory framework for the appropriate use of surveillance cameras such as ANPR. This allows the police to conduct proactive investigations whilst also protecting the publics right under article 8 of the human rights act which is the right to respect for private and family life (Sheldon, 2011). 

There have been many positive outcomes from the use of ANPR. One of these examples is Operation Venetic conducted across the UK by the police and partner agencies. The use of ANPR along with other information and intelligence heavily disrupted drug trafficking and other criminal activities. The operation led to over 1,000 arrests and large amounts of drugs being seized and destroyed (National Crime Agency, 2020).
Another example of the effective use of ANPR was during Operation Champion in Birmingham which had the objective of targeting organised crime groups. However, the operation was heavily faced with criticism due to the public’s perception of an invasion of their privacy with offenders cutting down the ANPR cameras. All though the operation ended sooner than expected, it demonstrated the large capacity of intelligence it could gather (Innes et al., 2009). 

In conclusion the use of information and intelligence is vital in the disruption of criminal activities such as count lines or drug smuggling. Intelligence models such as the NIM and 3x5x2 provide the police a clear framework to collect and analyse information. Using intelligence technology such as ANPR provides officers with new tools to disrupt offenders and their transportation links to conduct illegal activities. However, the use of this technology must be used lawfully with considerations for the public’s right to privacy. Police forces across the UK will be able to tackle crime by using information and intelligence alongside with tools and technology to assist them. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
· Roads Policing 
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· Fraud Investigation
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	High 

	 I will develop my knowledge of roads policing by completing my attachment with the RPSO unit. I am comfortable in dealing with RTC’s and managing the scene however I would like to learn key factors to aid my investigations. 

I would also look to develop my understanding of how to perform blood samples for examination when a subject has been arrested for drink or drug drive. I have only done this once and I did not feel confident in completing the form.

I will obtain this by attending a 1 day course on how to perform the samples and practice through an attachment with the roads policing unit.





I have identified that I would like a better understanding of youth offending service and how to deal with youth offenders. I have had very little experience with youth offenders and the diversion plans in place such as YOS and I want a better understanding so I will feel confident in dealing with young offenders. 

I will obtain this by contacting the school liaison officers and do a 3 day attachment with them to understand how to deal with youths in a more effective way. 








I have encountered complex fraud investigations that have been challenging to investigate. I have identified that I am comfortable with legislation and basic elements of an investigation. However, I would like to learn what other tools I could use and other agencies that would be able to increase a conviction rate for fraud offences.

I will obtain this by completing an attachment with the Fraud investigation team and completing an online Action Fraud package that allows officers to access more resources for development.











	SKILLS 



· Verbal communication when dealing with offenders.
















· Leadership 
























· Investigation workload 
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8
	 I have developed my communication skills when dealing with victims compared with my first year. However, I have found that at times I am not always able to effectively communicate with offenders during dynamic situations.

I have identified that in order to develop this I will speak with my peers who are present at incidents for feedback and to watch how they communicate and incorporate some of their tactics into my own.





I have identified that leadership is vital in policing when dealing with members of the public. I would like to develop my leadership skills as it will help manage not only members of the public, but also other officers when dealing with a large and dynamic incident.

I will develop this by attending a leadership conference in 1 months’ time. I will also speak with my supervisor and discuss what they have learnt in a position of leadership and how I can develop myself.





Due to the increasing demand of crime, at present I have 45 investigations on my workload. All though I am able to identify what actions need to be completed for each one, It is becoming overwhelming which may effect my mental health in the future due to stress.

To avoid this I will have regular one to one meeting with my supervisor and request time to conduct enquires for my investigations to manage my workload.



	EXPERIENCE 
 


· Responding to chemical incidents




















· Responding to incidents of potential suicide 



















· Responding to incidents involving serious injury 
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I have a good understanding on the process of dealing with incidents involving chemicals. However, I have not yet been to an incident involving chemicals and would like to develop myself by understanding the application of theory.

I will develop this by attending a CBRN course which teaches how to respond and protect others from chemical incidents.



I have responded to multiple calls for a suicidal person. I have become more confident with these situations. I have found that at times it has been difficult in maintaining a conversation with the person. 

I will develop this by speaking with my supervisor who is a trained negotiator and learn skills and training that he uses that will aid me in dealing with critical incidents like these.
I have recently responded to an incident where a victim was stabbed multiple times with a knife. I had a basic understanding on what to do but I did not feel completely comfortable or confident that I was doing the correct process.

I will develop this by attending my annual first aid session and ask more questions to the training staff to expand my knowledge of administering first aid to a knife wound. 
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