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AIMS:

This module aims to explore objectively and critically the role of managers in modern organisations.

LEARNING OUTCOMES:

Upon the successful completion of this module the student will be able to:

1. Evaluate critical approaches when studying management theory and practice.

2. Judge dispassionately the differences between mainstream and critical theories of management and develop critical or ethical assessments of concepts underpinning management theory.

3. Analyse problems arising in a select number of contemporary management/organizational topics and themes including, but not limited to, bureaucracy and post bureaucracy, scientific management, team working and ethical decision making and argue coherently for acceptable solutions.

4. Critically review normative and positive decision-making tools integrating ethical perspectives into other corporate objectives. Contrast US, European and Developing World perspectives of Corporate Social Responsibility (CSR).


INDICATIVE CONTENT:

· The scope for critical perspectives. What does it mean to be critical? The challenge to conventional management education and development from radical, alternative and evolving schools. The systems/control orthodoxy vs. process relational perspective.
· Management entity, process and concept views. Management and insecurity, identity, power, inequality, knowledge and freedom. Critical management.  

· Critical perspectives in the workplace. Analysis of management in terms of its social, moral and political significance. Challenging conventional views on motivation, teamwork, bureaucracy, scientific management, management behaviour and misbehavious, counterproductive behaviours at work, power and politics in organisations.

· Corporate Social Responsibility. Agency theory - stakeholders and the firm.  Different perspectives of social responsibility. 

· Theories of business power, the managerial revolution, mechanisms of corporate control, corporate governance, managerial capitalism v state capitalism etc. Application to private, public and Not-For-Profit organizations. 

· Corporate citizenship in the context of Anglo-American, International and European perspectives.


LEARNING AND TEACHING STRATEGY:

The suggested strategies and allocation of teaching hours to deliver the module are:

Teaching will be via lectures that will address the knowledge content needed to meet the learning outcomes of the module and seminar groups will examine how an understanding of critical management can aid managerial decision-making in practice. Within these formats, student will be required to think constructively about key theoretical and conceptual tools and organisational experiences through the use of case studies, research based exercises, role play, video and internet activities. Via these methods students will be encouraged to deploy a variety of conceptual frameworks and examine, evaluate and analyse a number of essential management issues and activities within a simulated or real life scenario.

					Hours
Lectures				 25
Tutorials/Seminars			 25
Student private study			150
TOTAL				200

ASSESSMENT:

	Learning Outcomes
	Assessment Criteria                                                      To achieve each outcome a student must:

	
1. Evaluate critical approaches when studying management theory and practice.
	· Comprehend a number of critical theoretical frameworks and apply them to a given organizational context.

	2. Judge dispassionately the differences between mainstream and critical theories of management and develop critical or ethical assessments of concepts underpinning management theory.

	· Compare orthodox approaches to a management problem with critical and ethical perspectives and provide appropriate interpretations and recommendations. 

	3. Analyse problems arising in a select number of contemporary management/organizational topics and themes including, but not limited to, bureaucracy and post bureaucracy, scientific management, team working and ethical decision making and argue coherently for acceptable solutions.

	· Analyze a management problem from a critical or ethical perspective and provide a research and evidence based approach to issues that lead to appropriate solutions.

	4. Critically review normative and positive decision-making tools integrating ethical perspectives into other corporate objectives. Contrast US, European and Developing World perspectives of Corporate Social Responsibility (CSR).
	· Maintain an ethical outlook on management practice and provide up-to-date research and organisational practice to support contentions and judgements.



Two assessments will be set.  The nature of the critical management approach is to develop a holistic approach to analysis and evaluation.  Both assignments will assess part of outcomes (1) and (2).  Assignment 1 will require issue based research with a special focus on outcome (3).  Assignment 2 will require organisation based analysis with a special focus on outcome (4).

The first assignment will be via a 2,000 word case study assignment which will require the student to analyse a ‘management practice’ from both orthodox and critical perspectives and to provide alternative interpretations, solutions and recommendation to problems arising from such practice. Students will be encouraged to challenge conventional wisdoms with the critical perspectives studied and to critically evaluate the strength of tradition and the viability of critical perspectives to the real world.

The second assignment will be a 2,000 word research based exercise during which the student will be required, for example, to examine and analyse changes in gender relations and their impact on managerial ethics and critically evaluated these changes using the theoretical and conceptual tools available.
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Journals:

British Journal of Industrial Relations
Business & Professional Ethics
Business and Society
Business Ethics - A European Review
Business Ethics Quarterly
Business Strategy and the Environment
ENDs Report
Environment and Resource Economics
Environment Policy and Practice
Ethical Performance
Human Resource Management Journal
International Journal of Human Resource Management
Journal of Business Ethics
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Journal of Management Studies
Philosophy and Social Criticism
Strategic Management Journal
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Useful Websites	

www.bsr.org
www.business-ethics.com
www.ethics.org/etwork
www.ethics.ubc.ca
www.etnor.org/eben
www.gci.org.uk

PHYSICAL RESOURCES:

Computer/projector.


ROOM REQUIREMENTS:

Seminar/tutorial room.
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