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Business Overview: Madsec Security Ltd.

Madsec Security Ltd offers comprehensive security services, including on-site security personnel, mobile patrols, alarm response, and advanced surveillance systems. The company also provides consultancy for risk assessment and security system design tailored to client needs.

Madsec Security Ltd guarantees top-tier security by employing highly trained personnel and state-of-the-art technology. Their commitment is to provide peace of mind and protect clients' assets, properties, and personnel. Customised security solutions ensure that each client receives the best possible service based on their specific requirements.

Name of the Business: Madsec Security Ltd

Type of Business Ownership: Madsec Security Ltd operates as a Limited Liability Company.

Choosing to form an LLC can provide significant advantages in terms of liability protection, tax flexibility, management options, and operational simplicity. This makes it a popular and rational choice for many entrepreneurs looking to establish a new business while safeguarding their personal assets and ensuring operational efficiency.

The disadvantages of an LLC in manned security include higher costs to set up and maintain compared to sole proprietorships, complex regulatory compliance, potential self-employment taxes, and limitations on growth due to the restricted ability to attract outside investors. Additionally, liability protection may not cover certain professional misconduct.




Mission Statement

To provide unmatched security services through professional, highly trained personnel, ensuring the safety and peace of mind of our clients, while maintaining the highest standards of integrity and customer service.
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Business Aim and Objectives

Aims
· To become the leading provider of manned guarding services in the region within five years, known for our reliability, customer satisfaction, and innovation in security solutions.
SMART Objectives
· Achieve a client retention rate of 90% within the first year.
· Expand services to at least five major commercial clients within the first year.
· Invest in continuous training and development for all staff to maintain high service standards.
· Attain a revenue growth rate of 20% annually over the first three years.
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Physical Location and Equipment

Location:
· Our headquarters will be located in a central London, ensuring easy access to major clients and transport routes.
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Equipment:

· Uniforms and protective gear for security personnel
· Communication devices (radios, mobile phones)
· Surveillance equipment (CCTV, body cameras)
· Transportation (patrol vehicles)
· Office equipment (computers, software for scheduling and reporting)
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Human Resources and Security Staffing Plan

Security Guards:30
· Roles: On-site security, mobile patrols, access control, emergency response.

Supervisors: 5
· Roles: Oversee security operations, conduct site inspections, liaise with clients.

Operations Manager: 1
· Role: Manage day-to-day operations, client relations, and overall service delivery.

HR Manager: 1
· Role: Recruitment, training, employee welfare, compliance with working regulations.

Sales and Marketing Team: 3
· Roles: Business development, marketing activities, client acquisition.

Administrative Staff: 2
· Roles: Office management, scheduling, financial records, and reporting.
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Recruitment and Training:

· We will source experienced security personnel through job fairs, security training academies, and online job portals.

· Comprehensive training programs will be conducted, covering basic security training, customer service, first aid, and the latest security technology and procedures.
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Marketing Activities 

The market for manned security guarding services is experiencing significant growth and evolution. The global market is projected to grow from £210.7 billion in 2023 to approximately £283.8 billion by 2030, with a compound annual growth rate of 3.8% over this period (researchandmarkets. (June 2024). 

Several factors drive this market growth:

· Rising Crime and Terrorism
 Increased rates of crime, terrorism, and unauthorised intrusions are boosting the demand for manned security services. This trend is particularly notable in densely populated areas and regions with high-profile public events (business research insights. (May 2024). 

· Technological Advancements
 Innovations in security technology, such as AI are enhancing the effectiveness of manned guarding services. These technologies enable better monitoring and response capabilities, making security services more reliable and efficient (leisureguardsecurity. (2023). 

· Economic and Population Growth
As populations grow and economies expand, the need for enhanced security in commercial, industrial, and residential sectors increases (securitas. (2024). 












Market research we used was 

· Facebook
· Instagram
· Business cards
· Flyers 
· Bark.com
· Survey
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Also, we conducted Survey 

Link below for results 

https://youtu.be/BE2p_WpP1FE


Market Research findings 

The UK manned security market is growing, driven by increasing demand for corporate security services and public event safety. The market is characterized by a shift towards integrated security solutions, with companies investing in advanced training and technology to enhance the effectiveness of on-site personnel.
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Marketing Strategy:

Developing effective marketing strategies for a manned security company in the UK involves understanding the unique aspects of the market and leveraging them to attract clients (salesdriveuk. (2023). 

Identify Target Market (tracktik. (2024). 

Segmentation:
· Identify different segments within the market, such as residential, commercial, retail, and industrial clients.


Client Profiling:

· Develop detailed profiles of ideal clients, including their needs, challenges, and decision-making processes.

Brand Positioning

· Unique Selling Proposition (USP): 
· Highlight what sets your security services apart from competitors, such as advanced training, technology integration, or specialised services.
· Reputation and Trust: Emphasise the reliability, professionalism, and expertise of your security personnel (marketing Profs. (2004). 








Digital Marketing
· Website Optimisation. Ensure your website is professional, easy to navigate, and optimised for search engines (SEO) with relevant keywords like manned security services UK (tracktik. (2023). 
· 
Content Marketing:
· Create informative content (blogs, whitepapers, case studies) about security trends, tips, and success stories (Snow,Lawrence. (2015). 
· Social Media. Use platforms like LinkedIn, Facebook, and Twitter to share updates, engage with followers, and showcase your expertise (avvale. (2024). 


Local SEO and Listings:
· Google My Business: Optimise your profile with accurate information, positive reviews, and regular updates (rjmaven. (2021). 

Please see link below which takes you to a 5-minute Marketing advert for MadSec Ltd 

https://youtu.be/BE2p_WpP1FE

Website 
www.madsec.co.uk







Financial Resources (rangewell. (2024). 

· Start-Up Costs
· Office setup: £5000
· Equipment: £1500
· Initial salaries: £30,000
· Marketing: £1000
· Working capital: £45000 (startups. (2024). 
· 
Funding Requirements: £300,000
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The cash flow summary projects a steady increase in revenue, reflecting successful client acquisition and retention strategies. Expenses are kept consistent, with slight increases to accommodate additional staffing and operational needs. By month 12, we anticipate a positive cash flow, indicating a sustainable business model.









Threat to Success and Mitigation

Threat:
· Competition from established security firms with more resources and market presence.

Mitigation Strategy:( Rausch,Ludwig ,sarah. (2024).

Differentiation:
· Offer personalised security solutions and superior customer service to distinguish our services from competitors.
Quality Assurance:
· Maintain high standards through regular training, performance reviews, and client feedback.
Innovation:
· Invest in the latest security technologies and continuously improve our service offerings.
Client Relationships:
· Build strong, long-term relationships with clients through consistent communication and exceptional service.

By focusing on these areas, Madsec Ltd can build a loyal client base and effectively compete in the market.









Task 2 
Individual reflection on my experience 
Embarking on the journey of creating a business proposition for a manned security company has been a enlightening experience. This venture has required looking deeply into the security industry, demanding both thorough research and practical application of various entrepreneurial skills. Reflecting on this process reveals significant learnings and personal growth in several key areas.

First and foremost, the process highlighted the importance of comprehensive market research. Understanding the security industry required analysing market demand, identifying potential clients, and recognising the competitive landscape. This involved gathering data from various sources, including industry reports.

Strategic planning was another critical aspect of developing the business proposition. Crafting a robust business plan snd clear goal-setting and the creation of a roadmap to achieve these objectives. This involved defining the company's vision, mission, and core values, which are essential for guiding the business's direction and decision-making processes. The experience underscored the importance of having a clear and compelling value proposition that sets the company apart from competitors. This strategic vision is a cornerstone of entrepreneurial success, ensuring that all efforts are aligned towards achieving long-term goals.

Financial judgment to make best decisions was also tested and enhanced throughout this journey. Developing financial projections, budgeting, and understanding the cost structures associated with running a manned security company were integral to creating a viable business proposition. This included estimating initial startup costs, operational expenses, and forecasting revenue streams. Additionally, considering funding options, whether through loans, investors, or self-financing, required a solid grasp of financial management. These skills are vital for any entrepreneur to ensure the sustainability and profitability in my business venture.

Effective communication and negotiation skills were indispensable during this process. From pitching the business idea to potential investors to negotiating terms with suppliers and clients, the ability to convey ideas clearly and persuasively was essential. Building relationships and networking within the industry also played a significant role in gaining insights and support. These interactions reinforced the importance of interpersonal skills and the ability to build and maintain professional relationships, which are crucial for any entrepreneur.

Adaptability and problem-solving were continually put to the test. The dynamic nature of the security industry, coupled with unforeseen challenges during the planning phase, required a flexible approach and creative problem-solving abilities. Whether it was addressing potential regulatory hurdles or adjusting strategies based on market feedback, the ability to adapt and find innovative solutions was paramount.

In conclusion, developing a business proposition for a manned security company has been a profound learning experience that has sharpened my entrepreneurial skills. Market research, strategic planning, financial management, effective communication, and adaptability have all been crucial in navigating this process. Each stage presented unique challenges and opportunities for growth, reinforcing the multifaceted nature of entrepreneurship. This journey has not only deepened my understanding of the security industry but has also equipped me with invaluable skills and insights that will be beneficial in any entrepreneurial endeavour and will help me push Madsec Security Ltd to the next stage.









References
avvale. (2024). A Guide to Social Media for Security Guard Company Businesses. [Online]. avvale.co.uk. Available at: https://avvale.co.uk/pages/a-guide-to-social-media-for-security-guard-company-businesses [Accessed 9 June 2024].
[bookmark: _Hlk168852312]business research insights. (May 2024). MANNED GUARDING SERVICE MARKET REPORT OVERVIEW. [Online]. businessresearchinsights. Available at: https://www.businessresearchinsights.com/market-reports/manned-guarding-service-market-100673 [Accessed 9 June 2024].
g4s. (2024). Employment services and training. [Online]. www.g4s.com. Available at: https://www.g4s.com/en-gb/what-we-do/employment-services [Accessed 9 June 2024].
leisureguardsecurity. (2023). Embracing Technological Advancements in the Security Guard Industry: Shaping Trends and Innovations. [Online]. www.leisureguardsecurity.co.uk. Last Updated: 12th july 2023. Available at: https://www.leisureguardsecurity.co.uk/embracing-technological-advancements-in-the-security-guard-in [Accessed 9 June 2024].
[bookmark: _Hlk168853187]marketingprofs. (2004). Know-How Exchange : Strategy. [Online]. marketingprofs.. Last Updated: January 2004. Available at: https://www.marketingprofs.com/ea/qst_question.asp?qstid=37978 [Accessed 9 June 2024].
[bookmark: _Hlk168853723]rangewell. (2024). Security Services Finance. [Online]. rangewell.com/professional-services. Available at: https://rangewell.com/professional-services/security-company-finance [Accessed 9 June 2024].
[bookmark: _Hlk168855565]Rausch,Ludwig ,sarah. (2024). Mitigating emerging security risks. [Online]. www.securitymagazine.com. Last Updated: 9th june 2024. Available at: https://www.securitymagazine.com/articles/99006-mitigating-emerging-security-risks [Accessed 9 June 2024].
researchandmarkets. (June 2024). Manned Guarding Services - Global Strategic Business Report. [Online]. researchandmarkets.com. Available at: https://www.researchandmarkets.com/report/security-guard [Accessed 9 June 2024].
[bookmark: _Hlk168853948]rjmaven. (2021). MASTERING LOCAL SEO FOR SECURITY GUARD BUSINESSES: A STEP-BY-STEP GUIDE. [Online]. www.rjmaven.com. Last Updated: 2024. Available at: https://www.rjmaven.com/mastering-local-seo-for-security-guard-businesses-a-step-by-step-guide [Accessed 9 June 2024].
[bookmark: _Hlk168852924]salesdriveuk. (2023). Marketing Strategies for Security Firms. [Online]. www.salesdriveuk.co.uk. Available at: https://www.salesdriveuk.co.uk/marketing-strategies-for-security-firms/ [Accessed 9 June 2024].
securitas. (2024). Global market trends. [Online]. www.securitas.com. Available at: https://www.securitas.com/en/about-us/global-market-trends/ [Accessed 9 June 2024].
[bookmark: _Hlk168854333]Snow,Lawrence. (2015). Content Ideas for Your Security Business. [Online]. www.linkedin.com/. Last Updated: 8th September 2015. Available at: https://www.linkedin.com/pulse/content-ideas-your-security-business-lawrence-snow [Accessed 9 June 2024].
tracktik. (2024). Security Industry Blog. [Online]. www.tracktik.com. Available at: https://www.tracktik.com/blog/ [Accessed 9 June 2024].
tracktik. (2023). Digital Marketing Tips for the Modern Security Company. [Online]. www.tracktik.com. Available at: https://www.tracktik.com/blog/digital-marketing-tips-for-the-modern-security-company/ [Accessed 9 June 2024].
2

image2.png




image3.jpg
MISSION

STATEMENT




image4.jpeg
Specific





image5.jpg
CLIS

o A1
- 199 Balls A

COLVILLE ESTATE
X

o

BT Columbia Road

Recently viewed
/Iower Market

Specsavers'Opticians CheShlre st
‘and Agdiollogists £ ®

O The Culpeper 12

&

WHITECHAPEL




image6.jpg
MADSEC

PAT!
Tel:

MADSEC™

pirector
RICK MADDEN

wiw.madsescoik

MADSEC™
|

sl
paratck wapoen. |

el
www.madsec.c0.k





image7.png
Organisation Chart

Patrick Madden

o B

Preston Sefton Madden Leasha Sefton

QUALIFIED SIA PERSONNEL




image8.jpg
~~

) goRmY, —

-

S





image9.png




image10.jpeg
SECURITY SERVICES

Reviews on Bark Other re'

Raj
6/4/2023

Friendly and professional - woul
recommend!

Report Respond

Cookie settings X

mssukltd v

following

Madsec Security Services
618 likes - 643 followers

o QI RHESHONO

prCiessionalCash board Let us take care of your security guarding
needs while you get on with your business.

Edit profile Share profile Contact TR





image11.png




image12.png
A B C D E F G H 1 J K L M N
Month |Revene £ |Expensives £ |Net Cash Flow £ Month Cash Flow Summary for Madsec Ltd
1 20,000 25,000 -5,000 o
2 25,000 25,000 0 5
3 30,000 27,000 3,000
4 35,000 27,000 8,000 =
5 40,000 27,000 17,000 =
6 45,000 28,000 22,000 3
7 50,000 28,000 27,000 ey
8 55,000 28,000 31,000 40%
9 60,000 29,000 36,000 30%
10 65,000 29,000 41,000 20%
11 70,000 29,000 41,000 s
12 75,000 30,000 45,000 0001 30.000('25.000 120000 4
Total 570,000 332,000 238,000/ | T 2 n 10 9 8 7 6 5 4 3 2 1





image1.png




