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[bookmark: _Toc512126595]Introduction 
In the 21st century, managing a business has grown immensely sophisticated this is because a proper procedure or technique was applied by the workforce to possess for achieving its business goal. Primarily, it is much significant for business to invest in the effective management so as to maximize its efficiency in the production or service operations. Furthermore, an organization with a smooth running and conflict free management helps in gaining recognition over a larger scale. 
[bookmark: _Toc512126596]1. Research informed literature for managing an enterprise in 21st century (300)
As per the theory presented by Peter Drueker the enterprise management need to adapt due to advancement of technology. The 21st century have revolutionized in a rapid way due to  the advancement of technology 
Source 2> Journal/Article
From researching it has stated that it has been found that Management can guarantee the most extreme use of assets while having streamlined cost control framework inside the business procedure. It had come about into underutilization of the resource for business firms and overabundance number of treks more than the necessities that are really required. Administration can likewise inspire the specialists for putting in the best of their exhibitions. This can positively lead the association to have a viable working procedure. In IBS plc, one of the fundamental difficulties was to overload their clients because of diminishment in operational efficiencies. The current journal is based upon the research for Management which have the potential to keep an important business turnover with the whole outer business condition. It can supply the business along with the partners and representatives for preparing the organization about what is to come. The training has been comprising of a few outside reports and system from the administrative research organization and other authoritative media-observing information. It can further help the proprietor of the business to anticipate the current events and worldwide current events with the goal that all the invested individuals can know about what has been going ahead in the association. The administration of the organization mostly had an apparent capacity which incorporates most of the outsourced key components (Roh et al. 2016). 
[bookmark: _Toc512126597]2. Knowledge and understanding of the subject 
Soft skills: 
Listening- To manage an enterprise, making listening skills better is essential. This is because when a person Is talking and I am listening it shows that I acknowledge them which makes them feel safer to talk to me comfortably. 
Creative thinking- For an enterprise to achieve its goal, that me and the employees working there have to be creative. This is important as it adds more edge to the company and make it look more appealing to customers.
Empathy-I believe being empathic towards other team workers, means understanding everyone’s problem trying to help them.
Hard Skills: 
Work Breakdown- I have learnt the Work breakdown structure which is very much necessary in an Enterprise in the 21st Century. It is breaking down the project into various small packets and directing the work to employees working for the company.
Budgeting- The budget for a project is very much important in an enterprise. It is generally handled by the architect of the company. In budgeting, you have to make the decision whether the technology is benefiting the enterprise.
Scheduling-You always have to be punctual when you are working for a company as you don’t want to be behind on any of the projects. Being late and not punctual puts you at risk of losing your job.
Observational skills:
In this 21st century where marketing battle is intense, Observational skills are important. Observing small things always make the difference in big companies and small companies. This make analysing easy. Observing helps see what is going much easily.
[bookmark: _Toc512126598]3. Analysis for the personal skillset for self-employment 
There is a specific skill in which I need to learn to handle a business in the 21st century as in this particular generation, competition is a big deal; I need to compete with younger generations to make my own business and be out there. There are specific skill-sets that I need to learn to improve myself for self-employment. Over the years making your business stand out has been a hard job but becomes easier as you have more experience. Growing my own business from nothing and making it strong enough to compete with the contemporaries is what I’m going for and being able to learn these following skills will help me throughout the journey to success.
Financial stability and backup
Managing finances would play a critical role in making my business see the progress of financial profit. Since I’m the one running the business I should be able to check on the number of sales and the profit or loss that comes up and reflect upon it (Renz and Herman, 2016) to see how well the business is doing. On top of that I need to register my business with the income tax department. Financial stability is crucial so need to have some investments here and there so if my business suffers a loss I would be able to start up fresh.
Marketing and promotions
I need to have a strong sense of marketing skill or maybe just employ people who do. Having good chemistry with a lot of the customers is important. I need to run advertisements through all means to connect to a wider range of people i.e. potential customers. However, having the skill of negotiating would be important for me as well.
Creativity and the knowledge of business
I need to have creativity to find new way to improve the business by earning more money. Moreover, a creative mind will help mead more edge and attraction to the company. For example, updating the sign board of the company and the website. Having an appealing website gets more customers. 
Groundwork, direction and enthusiasm
I would have to do a lot of planning beforehand so when plan A does not work I can quickly switch to plan B.  Stable business plan means successful business. On the other hand, being able to perform according to the plan would be best as there is evidence that it is a successful plan. To make everything work out properly I need to have that hunger and desire to make my business stand out and having an energetic nature that will help me overcome the hurdles.
[bookmark: _Toc512126599]4. Practical application and deployment for self-employment and business management in 21st century 
The outlook to the enterprise is concentrated on the management as it acts as a thinking part of the main body of the company. In order to achieve goals, the individuals are required to work as a team and follow main instructions and functions of the management. Through successful business arrangement, administration can take out all sort of waste and scraps while accomplishment the proficiency in relatively every business area. Absence of strategic management had driven the association to experience all the losses. If you don’t have enough knowledge of the administration for plat framing assets drove the organization in producing additionally working expenses. 
Critical thinking is a key part for business accomplishment in the 21st century worldwide economy with a few complexities in it. Such economy can request advancement and adaptability rather than conventional or redundant errands of administration (Laudon and Laudon, 2015). I should have some relational abilities to create myself. It has been worried with the viable use of composed and talked dialect abilities, numerical and calculation aptitudes for numerous conditions. It can be expressed as a basic apparatus to work well in working environment or individual territory while taking an interest in the compelling discourse with my business parties.
Throughout the years influencing your business to emerge has been a difficult activity as populace is bit by bit expanding life of a business visionary has turned out to be harder. Budgetary strength is urgent so need a few ventures all over so if my business endures a misfortune I would have the capacity to fire up new. I need imagination to discover better approach to enhance the business by procuring more income. Additionally an imaginative personality will enable me to determine all the dubious situations that surface with another business and furthermore enable me to connect with a shifted scope of clients with changed scope of items.

[bookmark: _Toc512126600]5. Skills for professional practice managing an enterprise in 21st 
Profit is the main aim for any field of a business; the success of a business is determined depending on the profit or loss of the enterprise. I have to be able to manage my business and the employees to drive them towards the right direction by using profit as motivation and also make an impact for working within the enterprise of 21st century. This will help me to analyse things properly. Observing the work carefully which is going on in an enterprise will help me in understanding the work that would be Increasing my memory power by constantly engage into improving observational skills. The other skills such as effective communication will also help to detect the loopholes in the work cycle going on in an enterprise. There are numerous skill-set that I need to learn to improve my own potential for self-employment. Over the years making your business stand out has been a hard job as population is gradually increasing life of an entrepreneur has become harder.
· In order to mix up with every kind of individual in a diversified culture I need to shed of the risk of feeling being incompetent and also avoid any argument.
· Most of the enterprise will be following the hierarchical chain that may need to be utilized for using online networks. Further it is proved to be successful.
· The main battle lies fighting with a rising distraction and embrace the brain intelligence for deriving most from one personality.

[bookmark: _Toc512126601]Conclusion 
The study have successfully provided an insight into demonstrating the learning journey and reflect upon the personal development required for self-employment.  Within the assignment the learnings from the business plan understanding is presented in the form of self-assessment. The report have further explained the hard skill, soft skills and observational skills that are self-assessed within the business plan. It is much significant for business to invest in the effective management so as to maximize its efficiency in the production or service operations. I need to compete with a lot of people to make my own business stand out. There are numerous skill-set that I need to learn to improve my own potential for self-employment.
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