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[bookmark: _30j0zll]Introduction
This study is going to provide an illustration of the different activities of effective teamwork and collaboration. This study will also discuss the different strategies which work significantly for developing the effectiveness of the team. This study will also provide emphasis on developing awareness regarding the wide range of communication skills that are necessary for promoting integration within the work activities of the business. Moreover, this study will be completely based on the activities which are noted in my own workplace. This study will also provide emphasis on the issues which are identified in team working activities, and will also discuss the different ways in which the issues can be mitigated. 
[bookmark: _1fob9te]Discussion
Overview of communication and team working skills 
It is noted that communication and team working are directly related to one another, and communication can create both negative and positive impacts on the activities of the organization. Moreover, effective communication is necessary for developing the quality and quantity of the team. Effective communication is also associated with all the different business activities. Effective communication is necessary for analyzing the requirements of the customers, which is one of the significant aspects of obtaining business success (Stockdale et al. 2018). More importantly, communication is necessary for developing collaborating between the diverse team members. Communication also helps in fostering innovation among the employees, and it is also required for maintaining the environment of the workplace. Effective communication is also necessary among the team members to provide empowerment to the employees so that the employees can obtain higher opportunities while conduction their business activities, which is necessary for providing job satisfaction to the team members (Brennan et al. 2019).
Analysis of communication and team working and group dynamics in my workplace
When I was pursing my graduation, I used to work as a part-time employee in a supermarket as a sales assistant. I was responsible for assisting the customers who used to visit the stores and also communicate to the store manager about the sales of the stores. As a result, communication was an important criterion within the sales team as the sales assistants had to effectively communicate with the customers as well as the seniors to make sure that the organization can keep products which are preferred by the customers. As pointed by Ryynänen et al. (2013), communication is the backbone of the sales department for creating sales deals that is favor of the organization.  An employee of the organization should maintain effective share of information with others for better understanding and preventing conflicts. For instance, Contingency theory is associated with emphasizing the behavioral activities of the organization, and this theory is mostly necessary for obtaining information regarding the different perspectives of the employees. Contingency theory is also necessary for developing the standards of decision-making activities of the business (Otley, 2016). In my workplace, I have noted that is necessary for developing the environment of the workplace, and has also helped me in understanding the different demands of the employees, mostly in matters of their environment turbulence, and in regarding their individual work responsibilities. Emphasizing on the behavioral activities ensured that communication among the different inter-functional groups. It has also helped in developing the productivity level and has helped in obtaining higher customer satisfaction.
I have also obtained information regarding the team-working ability which is needed to be developed within the business, enhancing the standards of their operation and also for reaching the utmost satisfaction level of their customers. I have also understood that while fostering communication activities, it is also necessary for me to provide emphasis on team-working activities. For instance, the cognitive theory is mostly used for resolving the issues which occur within the operational activities. This theory is most useful for resolving the conflict that exists between the employees (Harmon-Jones and Mills, 2019). Thus, listening, clarity and concision are critical communication skills to prevent confusion. I feel that I have good listening skill but I feel that if I do not understand a point I would fail to ask it again to my manager. Further, my listening skill was also hampered due to lack of concentration. This often hampers my clarity which is critical for effective communication in workplace. I feel that that I often engaged in team conflict because of my introvert nature as I often fail to put forward my grievances and views clearly before others. Transparency is essential within communication which I love to maintain but I feel that my low confidence often prevented me to effectively communicate with others.  
During my employment as a sales assistant, I have noticed that it is necessary to satisfy customers by providing accurate information regarding any product. Hence, to provide accurate information to customers, a proper communication method needs to be followed. Training was offered to the employees which aided me as well as other in having a clear conversation with customers, which will help me to infuse trust amongst them. Further, resolving queries of customers at the storming phase of this theory to develop a better relationship with them. Nonetheless, one of the drawbacks was that I used to get nervous when reporting to my seniors for which I fumbled and I feel that I need to improve on this. Further, the growing advent of technology and the use of social media as a marketing tool have influenced the purchase decision of consumers significantly. Therefore, as a sales assistant, I along with other employees were  liable to do extensive research on the products of the company that are introduced globally. Training was imparted regarding the use of social for extracting knowledge that would help in better communication with customers.  Further, I followed the social media platforms appropriately to ensure that there are no discrepancies in my information and the information provided by brands on social media. Nevertheless, it helped me to eliminate the risk of miscommunication, as portrayed in the development communication theory. As per this theory, media plays an impeccable role in ensuring an effective communication between two parties (McQuail, 2010). Hence, considering the stated theory, the development of communication took place properly.
During my working, I realized that performance within a group require supporting each member and creating values for each other. As is evident in balance theory of group dynamics it is necessary for me to provide emphasis on the different attitudes and values which are found to be common in most of the employees. It was necessary within my organization to work as team and attain the objectives, and it will also provide me with the opportunity of analyzing the similar attitudes which are associated with different goals and objectives of the business. The common attitudes and values of the employees which signifies the group dynamics activities are the lifestyle, work, authority, religion and politics, and it will help in reducing the chances of imbalance in the business activities, and it will also help in restoring the balance, and relationship of the employees (Rawlings and Friedkin, 2017). For instance, there are several situations where I observed a conflict arose in my department among the employees due to the mismatch of the values. Thus, out mangers always focused on diversity and focusing on attitudes and values that improved the relationship. I also realized the significance of communication within the team and maintain an effective balance. 
Team formation and cooperation play an essential role in attaining objectives of the organizations. In this context, the importance of Tuckman’s theory needs to be considered. For instance, the five stages of Tuckman theory highlight an effective way of forming team which requires effective communication and cooperation among the team (Kiweewa et al. 2018). In my workplace, my managers used to communicate with us and mentioned us that we need share ideas and know each other better and communicate for better attaining the objective but they lack emphatic attitude. For instance, once a colleague of mine was bullied by an employee of other department. Even after communicating the same with manager, he failed to address the issue and took long to respond. For ensuring success in the business activities of the workplace, a proper work environment is necessary to be provided to the employees, which will ensure effective and conducive workforce, and it is also necessary to develop a virtual team, as a virtual team is required for fostering communication, and communication is not only necessary for generating innovative ideas, but it also works significantly for maintaining the work environment (Smart et al. 2018). 
Issues with my communication skills 
Confusion among different teams: The management of the organization needs to be effective for providing support, and guidance to the different activities of the employees, and the problem is created in the business activities when the employees are not aware of their work responsibilities. I felt a lack of effective management, the activities of the employees cannot be effectively developed, as a functional unit. While developing the activities if the business, by forming collaboration in between the different teams, it is necessary for the team members to have different interests and skills, so that the objectives of the business can be achieved, and it is also necessary for fostering innovation within the business activities. Therefore, I have noticed some lack of interests amongst team members to cater the needs of consumers. 
Absence of Guidance: Effective support of the manager is necessary for developing team performance, which is also necessary for developing the standards of operation of the organization. I have noticed that the manager in my workplace was not empathetic to employees. Also, he did not engage us in working collaboratively. Due to such improper leadership, I faced multiple issues such as negative customer feedback and improper behavior from customers. The management of the organization needs to be effective for providing support, and guidance to the different activities of the employees, and the problem is created in the business activities when the employees are not aware of their work responsibilities. I felt a lack of effective management, the activities of the employees cannot be effectively developed, as a functional unit. As an employee of the supermarket, I felt that negative work environment hindered my ability to work properly. 
Recommendation
The recommendations which can be provided to the organization for effectively managing their team activities, and also for developing the team activities of the organization are s follows: 
· It is necessary for the business to recruit their team members carefully, and it is also necessary for developing the standards of the business operations and also for fostering collaboration in different business activities.
· For ensuring success in the business activities, it is necessary that the employees should be provided with clarification of their individual team activities, which will help in developing the vision of the employees in group activities and will also ensure higher productivity in the business activities (Ananiaet al. 2017).
· It is necessary for the managers of the organization to provide the employees with motivation, which is necessary for ensuring effective communication between the members of the team, which will also develop the productivity of the business.
· The organization should provide the team members with clear organizational objectives, which will ensure that the employees also conduct their business activities, with the same developed vision, which is necessary for promoting teamwork within the organization. 
· It is necessary for the business to provide the employees with training activities, training is necessary for making the employees realize the strength of group activities, and also for making them aware of the diversity which is present in the team members (Kohli et al. 2018).  
[bookmark: _3znysh7]Conclusion
Based on the above discussion, it can be concluded that this essay has provided an emphasis on communication and team development, and this study has also elaborated on the importance of communication and team working activities. This study has also discussed the different theories which are necessary to be considered in my organization for developing team working, communication, and group dynamics. The study has also provided an emphasis on the different issues which are associated with communication and team working and has also provided recommendations that are necessary to be considered by the organization for mitigating the different issues. 
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