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Introduction
In this report I will be reflecting on two key theories that I learnt in other modules in regard to setting up a successful business. Setting up a successful business takes the use of many different components but the ones that I will be exploring are improving self-awareness and cause and effect analysis.
Self-awareness
The importance of improving self-awareness. I believe that self-awareness is an extremely important part of being a business owner. It is vital that you know your strengths as well as your weaknesses as both will be extremely contributory regarding the way in which your business grows. One way in which this will be put into practise is when you first open your business. You will need to evaluate things such as your personal motive behind opening the business and what your vision for your business is. Taping into what motivates you and drives you is essential as you can then use these things in order to fuel you to propel you further towards your goals. Once you tap into the things that fuel you, you will be able to use it as a force to drive you forward. You will go a lot further much faster. 
It has also been proven that self-awareness can have a big impact on companies. This is because better performing companies most commonly have more self aware leaders. Leaders who are self aware tend to make much better decisions and are more mindful of the way that their leadership impacts the future outcomes of the company. This is reflective to me as self-aware leaders are more aware of what they bring their role and are able to use this to their advantage.
Cause and affect analysis 
 Cause and affect analysis is a technique that assists you in identifying all of the likely causes of a problem. This technique is very useful as if allows you to find and fix the main cause without allowing the problem to be an ongoing issue. Commonly, cause and affect analysis is carried out using something referred to as a ‘fishbone diagram’. This technique works towards solving a problem by firstly helping you to identify all the problem, meaning the main cause can then be found and fixed. This technique has proved to be very useful to me as I can use it when it comes to my own business. Issues very commonly arise within business and I feel like using this technique allows me to get to the root of  any problem by carefully pinpointing and dealing with the small ones. 
Businesses were built in order to solve problems so ensuring that any problems with in the business are dealt with properly is vital in allowing it to be fully functional. Every time that there is a major incident with in a business there was most definitely small contributory factors leading up to these. I don’t I will most definitely put this technique into practise for my own business as evidence shows that it is a thorough and highly effective way of dealing with problems within a business. 
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