5. Examine the potential impact of bias on police investigations, and evaluate the effectiveness of strategies in place to prevent it. Your answer must be based on academic research rather than personal experience.

In this assignment I will be writing about the topic of bias, which impacts all persons including the police, and how it effects police making decisions at a level that may not be intentional but can impact persons involved in the investigation and effect the outcome of the investigation.

There are many different forms of bias that exist in recent times, Beauty bias (Voit, M., Weiß, M. and Hewig, J., 2023), Cultural bias (Denton, K.K., Ram, Y., Liberman at el, 2020) and the heated topic of Gender bias (Skov, T., 2020).

The topic of this assignment will be implicit bias and forms of bias within the police service, and how it can affect investigations and what practices are in place to stop any biases. Implicit bias when one or more persons has an adverse opinion whereby it’s a premade judgement or negative attitude towards a specific person(s) and this bias exists as a subject of our subconscious (Holroyd, J., Scaife, R. and Stafford, T., 2017). Implicit bias can take the form of other biases such as gender bias, where a male within an organisation could see a female as vulnerable with a heavy box wanting to help her without thinking, there was no gender bias but an implicit bias whereby he assumed the female would need help. (Pritlove, C., Juando-Prats, C, 2019).

Implicit bias within a company is a serious aggravating factor in persons feeling as if they are being treated different by persons in position of trust within organisations, this could lead to a person not getting promotions, being treated different socially all due to a person assuming a though processes which did not immediately stand out as a form of prejudice or intentional (Johnson, M.A., Stevenson, R.M. and Letwin, C.R., 2018)

Implicit bias within the police is a common theme to many complaints and questions raised by decision makes, in august 2023 an article in the guardian states during the then prime minister police uplift programme that only 7.3% of applicants who are black got uplifted compared to 18.72% for white, with Asian being 9.18% and mixed race being at 14.38% (Police reject black applicants at higher rate than white, The Guardian (2023)). Despite there being a practice in place to ensure there is a method to recruitment to ensure there is no racial and gender prejudice, a person’s implicit bias will be the final deciding factor up until that person’s recruitment. (Hesketh, I., & Stubbs, G. (2023).

If a person’s bias can affect the police at a level of recruitment how can a bias effect policing investigation or just everyday policing. The police in general have a wider area of effect on the pubic due to cultural, racial and ethnic diversity within the UK, one’s bias could lead to many parts of society which normally doesn’t see persons from its own circle being introduced leading to a drop in confidence. (Spencer, K. B., Charbonneau, A. K., and Glaser, J. 2016).

One example of the bias within the police force was in 2020 when covid lockdown had been implemented, an article in the guardian states that during lockdown police racial bias showed that ethnic minority were almost double than white people to receive fines during lockdown. One being that Asian males were likely to be fined as they were more stubborn than white males and refused to take words of advice (Dodd, V. (2022)). This article is backed by a writing that due to all institutional racism already existing in the police (Souhami, A., 2014) the police extra powers granted by the government which pressed upon people’s liberties, would be abused against those minorities (Harris, S., Joseph-Salisbury et al 2022).

In 2020 an article by financial times talked about the IOPC increasing the number of investigations into allegations of race discrimination, due to an increased allegations of police over using force and stop and search powers against Black, Asian and Minority Ethnic (BAME) (Wright, R. (2020)). The impact that resulted of the bias placed upon police by the public has recently caused riots within the United Kingdom due to an incident in the United States whereby a black male named George Floyd was killed by a police officer when the officer has placed his knee on Georges back pressing down resulting in George struggling to breath and later dying. (BBC News, 2021)

Residents within the United Kingdom have contributed police bias in the United Kingdom to that mirroring the United States, acting as if both police forces are one and the same. The basis of the riots were that white people’s lives were priority over Black lives.

The police have placed many strategies in place in the hopes of removing the bias police officers and staff deal with on a daily basis, this can be tough however an officer may develop a bias over time as one deals with the job, a pattern can form within the officer’s mind that a particular group of persons are the main trouble makers thus making it hard for the College of Policing and forces to tailor training towards officers as a whole, also factoring officer are not even aware the bias exists unless they robustly review their work or a peer reviews. (Gawronski, B. and Bodenhausen, G.V. (2017))

One method of ensuring bias does not factor into how investigations are handled is by the method evidence lead policing (Cordner, G.W., 2020), this method by its very title is when choices and actions are assisted by “PROOF”, modern day makes this method easier due to the advancements of Closed-Circuit Television (CCTV) (Piza, E.L., Welsh, B.C., et al 2019), which takes the deciding action out of police hands it’s an unbiased witness. The similar advances are mobile phone which allow recording of incidents in a similar fashion as CCTV with the main advantage of protentional voice and sound recording. Evidence lead however can become a problem within the Criminal justice system as a reliance on these systems becomes a deciding factor if a case can move forward or not, as Criminal justice struggle with witness-based investigations as a lot of crimes are committed in people’s homes as domestic violence or abuse in 2017 accounted for 11 percent of all recorded crime. (HMICFRS (2019))



Another method required by the college of policing to ensure investigators are impartial is the use of the National Decision Model (NDM) (College of Policing, NDM (2024)) which uses the code of ethics at the 5 stage stages of the model, to assist officers in making the correct decision, to the point the NDM is used in all police actions and strategies to ensure fairness to all those it may affect. The important point of this method is to record all decisions as a rationale this allows for other to look at your decisions and decide if it’s the correct course of action, as the final stage of the NDM is to take action and review what happened where be it from colleagues, supervision and specialists in a particular field (College of Policing, Code of ethics (2024)). This part of the NDM also covers the use of reflective practice, which is a method of self-reflection by closely and carefully examining one’s actions and work to learn from any mistakes in an ideal world an officer should reflect on all actions taken in an incident to ensure they learn from it and improve next time. This ties in with the idea of reflecting with one’s peers to see what decisions they would have made or if decisions made were correct. (Amulya, J., 2004)

A murder in Cambridgeshire police area of a young boy of six-year-old Rikki Neave was majorly impacted by an unconscious bias due to the estate he lived on. The murder occurred in 1994 however a recent review of the investigation officers has admitted a bias factored into the investigation, with the media fuelling the fire (Leishman, F. (2022)). 28 years later the team who have investigated the murder have done a form of self-reflection on their colleagues work which allowed them to come to the conclusion that bias was a massive factor in Rikki mother being arrested and imprisoned for her son’s murder. When an evidence-based investigation was used 28 years later the real murder was discovered and arrested, being imprisoned for his crime.]

The Police and Criminal Evidence Act 1984 (PACE) (Zander, M., 2011) was introduced after the events of the Brixton Riots in 1981 (Purbrick, L. and Schofield, J., 2009), where black youths and metropolitan police clashed due to the increased amount of Stop searches on black youths which were being deemed racial aggravated due to it being mainly white police officers performing the stops. A report into the events named Scarman report found that there was an unquestionable amount of evidence of stop searches being disproportionate (Taylor, S., 1984) on males of an ethnic background. The process that PACE introduced has set code of practice over the powers of police and the protection of the public’s freedom, this is under law scrutinises police under a law that must be meticulous followed, specially when it comes to the search of public, and the detention which follows the arrest.

The European courts of human rights have laid out a set of articles which have to be taken into account the rights and freedoms all European citizens and public bodies should by law adhere too, such as Article 6 right to a fair trial, Article 5 right to liberty and security, article 14 Protection from discrimination in respect of these rights and freedoms are among the articles that heavily effect police decisions which intertwines with the NDM and the code of ethics. (ECHR (2018))



My evaluation of the subject of bias impacting police investigations, that everyone in an everyday life develops a bias of some sort, however more so police who at times face the worst of humanity can develop negative outlooks which can take on a life of its own and become a bias that could result in an innocent person being arrested or a guilty person being free,  using the old fashion gut instinct is not a fool proof way as bias can be feeding the instinct, which can severely impact the publics perception of the police. By following guidelines set out by college of policing, whereby officers use the NDM up to the point of arrest and then moving into PACE where the subject is lawfully detained in custody and all rights and entitlements are followed for everyone, then into an evidence-based policing as a method of determining who is innocent or not, one’s sole opinion should not be the main deciding factor into investigations but proof in the form of evidence should be the final deciding factor, with peers of a higher rank scrutinising decisions made to ensure all those involved are treated fairly.
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2. What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.

This assignment will be written about the ever-changing world that changes every day, how it causes key issues and challenges for operations within police forces in the UK, and how it can affect the investigations of volume crime and priority crime.

There are many key issues and challenges within the UK policing system one of these is the diverse communities which is continually increasing and changing, this places pressure to provide a response which is a lot more customised which changes on every situation. The nature of crime is changing every day which is requiring more and more skills to be developed and deployed with the introduction of online crime and cybercrime becoming more prevalent. There is a lack of consistency with how the police deliver their service, which requires forces to have funding to improve efficiency, training and invest in technology. (College, Policing Vision 2025). Operationally police are also struggling with the demand for calls which may not require the police, however police are the only available service this is partially to do with the NHS struggling with demands and resources, the demand being Mental health, this ties in with one of the biggest issues finances within the police service as a whole.

The key issue is with mental health related calls is that police are not trained to deal with mental health, between 2019 and 2021 Suffolk police had an increase of mental health calls by 342%, Norfolk 260%. This is due to police are subjected to scrutiny at all times and the fear of not responding to those calls will have a backslash on the police services for their duty to protect life. (Syal, R. (2023)). The police and crime commission for Hampshire and Sile of Wight shows that only 23% of contact in September 2023 were crime related making 22,500 thousand calls out of 58,020 calls made were not police matters (Hampshire Police (2023)). The biggest problem with police responding to mental health is the lack of ability or training to deal with mental health related calls, and the lack of support for officers from the appropriate services which takes up valuable policing time allowing crime related matters to be back benched. This means the 13507 calls which were crime related were left unanswered or delayed in making the appropriate response, this significantly effects investigations of volume crime and priority crime as golden hour principles fall away (Rose, A., 2021). The key evidence which can help solve crime is being lost, so priority crime such as street robbery, burglaries are getting delayed response, a request by the daily mail shows that police are attending 28% slower in 2022 than 2016 (Duell, M. (2022)).

This issue has become such a major concern police have had to make a decision that they no longer should be the front-line problem solvers to issues that can be dealt with by other services more appropriately, this has resulted in “Right Care, Right Person” (College of Policing (2024)). This has been implemented in the MET in 2023, due to the statistics that 573 people detained under Section 136 Mental Health Act (Mind (2017)) resulting the average wait of 14.2 hours in A+E and 8.5 hours at health-based place of safety. The MET spent over 10,000 hours a month dealing with mental health concerns. The National Police Chiefs Council (NPCC) review showing nationally that officers are spending over 1 million hours every year, sitting with mental health patients awaiting an assessment. This is taking away officers from hours actually dealing with volume crime, dealing with principal values or using powers only enforceable by police to support victims and deal with offenders (NPCC (2023)). With police dealing mental health it is a failure for the patient police receive zero formal training to regards to people’s mental health, police turning up to someone’s house because they feel suicidal or their mental health conditions are failing does not give them any confidence or reassurance that things will be okay, such as if the ambulance service turns up the home of a burglary victim due to police being utilised somewhere else (Lancaster, A., 2016).

The key issue of diversity is social cohesion between communities where long-standing hatred is still there today, a recent war that has broken out in the middle east between Israel and Palestine, over long-standing tensions between the both states (Cohn-Sherbok, D. and El-Alami, D., 2022). This creates a challenge for the police as both parties protest their side of the war, police have to adapt to ensure everyone feels that sides are not being taken. This puts strain on the police to correctly resource marches and protests without necessarily being obstructive allowing people the right to protest the challenge is that resources must be available if such events are to turn to the worst.

One of the biggest key issues within policing is the correct systems in place, with the progress of modern times and the fast-paced world we live in police forces are struggling financially, when an organisation starts to struggle financially other systems start to struggle. The metropolitan police (MET) computer system CONNECT, which has cost them £150m back in 2023 is all ready over budget, but due to continual struggle to keep up with demand the system had to have a planned update during peak times (Peters, C. (2023)), which caused a massive issue delaying case files which is sent to the crown prosecution service, property records were key evidence from crimes are store, and issues booking suspects into custody. These delays investigations being performed quickly and accurately and allows for mistakes to happen, and slip thought a net (Narognsak, T., 2018). How does anyone investigate any crimes if any evidence is being lost for 3 hours during peak times.

In 2015 the joint collaboration between Gwent Police and South Wales Police have seen a roll out of policing apps which can be used on mobile phones and laptops issued to officers by the forces (Gwent Police (2021)). This has reduced officers having to return to stations to submit basic forms, updates to logs about actions taken, or even to request information on incidents currently being dealt with, it allows officers to check people’s identities, see their past history, allowing more discretion on the frontline saving time and operation resources. Allowing for more time to focused into ongoing crime than returning to station to submit admin work (Lindsay, R., Cooke, L. and Jackson, T., 2009).  

Another key issue which is plagued by modern times is crime happening online and cybercrime, which old fashioned police investigations would not make sense. In 12 months between March 2015 and 2016, there were over 2 million computer misuse offences in England and Wales, with the National crime agency NCA) (Gov.uk, National Crime Agency (2023)) estimating that it cost the UK economy billions of pounds a year. (Saunders, J., 2017). A reform of the crime survey in England and Wales (CSEW) has revealed that a very high number of people who become a victim though misuse of computers, such as being hacked, viruses and ransomware. Has revealed that the criminal justice system is given little attention to them due to the fact the crimes are being committed internationally, and lack of ability from police to deal with them, since the inclusion of online crimes being included in the CSEW it doubled the crime rates to 11.1 million per year with 3.4 million fraud and 1.8 computer misuse. However, at this time online crimes are not being considered volume crime or priority until its hit a level which considers it serious (Button, M., Shepherd, D., et all). The emergence of social media on modern times has made matters worse as more and more people are having access methods of easily transferring data, through systems which are actively protected thought encryption (Bhuse, V., 2023), it makes it hard for police to track down those who commit crimes such as Section 1 Malicious Communications 1988, or offences such as revenge porn whereby parties share pictures of an intimate photos (Sallavaci, O., (2018)). The police are failing in their efforts to be prepared for fraud as a lack of knowledge or the demand required to investigate those crimes failing victims, training does not reach that far officers are not feeling confident in dealing with those level of crime (Bossler, A.M., Holt, T.J., Cross, C. et al), and due to more vulnerable person are gaining access to the internet for the first time(Burton, A., Cooper, C., Dar, A.,(2022)), they are not well versed in what risks are out there and struggle to understand when they are a victim of fraud.

The failure of police systems in recent times due failure to modernise a system which has massive demand it is another key issue the police national computer system (PNC), “A computer system used by the police and other UK law enforcement organisations to access real-time information of national and local significance. The PNC is used to carry out real-time checks, for example on a person’s criminal record, missing and wanted people, and vehicle registration checks” HMICFRS (2023). Has had serious failures back in January 2021 PNC lost over 150,000 police records which contained fingerprint, DNA and arrest history which is imperative to helping solve crimes such as burglary, robbery and any crimes which may need assistance from DNA or fingerprints. DNA has become an integral tool in helping identify victims, unknown decedents and individual suspects involved in police investigations (Amankwaa, A.O. and McCartney, C., 2021).  A case in York whereby a 27-year-old female was raped back in 1988 had no suspect until a team using semen found the skirt of the victim being DNA checked identifying a male who was also an outstanding suspect for burglary in 2017. A systematic failure of police computer system is a failure to support victims of crime, be it a simple theft, to a complicated rape the failure of modernisation is due to finance and demands (Dodd, V. (2024)).

My conclusion of modern-day challenges of operations and key issues within police UK, is that it’s a cog in a system that can never be shut down, but to keep up with demands failures may have to take place, however the slack must be taken by services in key areas such as mental health support, so when systems do fail, need updating or replacing lives are not put at risk. The police are at times like the Greek god Atlas holding up the world due to expectations that they must response to everything without being given the option of no I think this service will serve better. Allowing them time to respond to volume crime and or priority crime, boosting confidence in the police, helping the victims at their worst times, and putting people in prison due to being able to response in ample time. 
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