[bookmark: _t1mgt7wbe06t]
[bookmark: _aa4fz3ey5lqt][image: ]
[bookmark: _luq5a27m0993]Financial Management
[bookmark: _z5iqjxlqlrph]
[bookmark: _uh35p2qrwv81]Unilever PLC






Module Code: LCMB7002
Student Name : Sagar Mandhan (2246016)





Table of Content

Part A
1.1 Company History
1.2 Major Competitors
1.3 Recent Events (Last 5 Years)
Part B
2.1 Calculation of Financial Ratios (5 Years)
Profitability Ratios
Liquidity Ratios
Gearing Ratios
Efficiency Ratios
Yearly Trends and Implications
2.2 Critical Evaluation of Ratios
Profit Margin
ROA and ROE
Liquidity Trends
Gearing Trends
Efficiency Trends
2.3 Comparison with Competitors/Sector Average
2.4 Recommendations for Financial Management
Part C
3.1 Investment Appraisal
Computation for PBP, ARR, NPV
Project A: Sustainable Packaging Initiative
Project B: Market Expansion
Interpretation and Recommendation
3.2 Recalculation of NPV with Increased Initial Investments
Impact on NPV
For Project A:
For Project B:
Strategic Implications
3.3 Critical Discussion on Appraisal Techniques :
3.4 Non-Financial Factors in Investment Decision-Making
4. Conclusion
5. References


[bookmark: _vpq9rv9breba]Part A
[bookmark: _gtddydc6jtxl]1.1 Company History
One of the leading British-Dutch multinationals, Unilever PLC, has a very long history that started in the late 19th century. It started in 1929 when the British soapmaker Lever Brothers merged with the Dutch margarine producer, Margarine Unie. This marriage was one of strategy since both companies utilized the same inputs and it was the start of an assorted product line offered by Unilever. Over the years, Unilever grew by many acquisitions from food and drink businesses to consumer goods. The company was growing strategically through global expansion, innovation in product development, and a focus on sustainability, which is today one of the cornerstones of its business philosophy (Alzaydi, 2024).

Industry: One of the giants in the consumer goods industry is Unilever PLC which is a British-Dutch multinational corporation. Founded more than a hundred years ago, Unilever is now a world leader that produces a broad spectrum of goods including food and drinks, cleaning materials, and personal care products. According to Ανδρικόπουλος, Dassiou and Zheng (2020), Unilever has a dual-listed company structure and operates with two parent companies – Unilever PLC situated in London and Unilever N.V. in Rotterdam. This special setting represents the wide international presence of the company and its historical origins.

Business Model: The centric business model of Unilever evolves around sustainable expansion and aims to deliver sustainable value to its stakeholders, categorised as a Strategic Business Unit (SBU) model. It operates through three main divisions: Foods and Beverages, Home Care, and Beauty & Personal Care, with each being a very considerable part of its income flows. Unilever concentrates on brand building and innovation, utilizing its massive distribution system to access consumers globally. One of the main aspects of its business model is the Unilever Sustainable Living Plan which seeks to disconnect the environmental impact from the growth and increase positive social outcomes (Plc, 2023). This strategy has aided Unilever in building an image of corporate responsibility, which has a great appeal to consumers who are more sensitive to the environment.

Market Place: Unilever is a global company with operations in more than 190 countries, which ranks it as one of the most spread companies in the consumer goods sector. Its wide variety of products permits it to satisfy the requirements of a large number of consumers in various locations. In the UK, Unilever is represented by a powerful market with the company giving a wide range of highly demanded products and bringing not only jobs but also investments into the economy. According to Bulah et al. (2023), The British market is an essential one for Unilever that acts as a central spot for both operational and strategic activities
[bookmark: _g2f6fkbwgl4s]1.2 Major Competitors
Unilever is among other multinational giants in a fiercely competitive consumer goods sector. Major competitors are; Procter & Gamble, Nestle, L’Oréal, and Colgate-Palmolive. The competition for Unilever comes from this group of companies across different market and product segments as backed by Ajwani-Ramchandani et al. (2021). The competition is based on product availability, innovation, marketing, sustainable practices as well as consumer participation.
[bookmark: _r02jev261ggt]1.3 Recent Events (Last 5 Years)
The past five years have been eventful for Unilever, marked by significant strategic shifts. Key events include:

2019:

· Unilever is conducting strategic portfolio reorganisation by pursuing acquisitions that support sustainability objectives and divesting from non-core businesses. It also includes the purchase of green brands and divestment of the spreads business (Khanna, 2014).
· Top management shifts take place within Unilever and they can affect the strategic course and corporate governance (Maljers, 2014) .

2020:
· Unilever strengthens its interest in sustainability, presenting aggressive targets of cutting plastic usage and overall carbon footprint across its operations and product range.
· The COVID-19 pandemic forces Unilever to adjust the operations of its business. It highlights resilience, agility, and support to the communities that are caught up in the crisis (Plc, 2023b) .

2021:
· Unilever remains committed to sustainability projects, where both environmental and social aspects are built into its business approach and product development processes.
· The market swings toward plant-based products and health-oriented brands cause Unilever to strengthen its offerings in these areas, fitting in with changing consumer tastes (Food Manufacturing, 2020) .

2022:
· Unilever continues to maintain its leading status as a sustainable business model. While winning accolades and awards for its environmental and social initiatives.
· Strategic partnerships and collaborations also bolster Unilever’s sustainability agenda by enabling innovation and generating positive impact throughout value chains.

2023:
· Unilever's activities aimed at fighting against climate change and ensuring social responsibility grow stronger as the company intends to reach its challenging sustainability goals faster.
· Unilever’s consumer engagement initiatives and marketing activities demonstrate the company’s focus on transparency, responsibility and ethical business practices.
[bookmark: _tkup5eemetxq]Part B
[bookmark: _mno8cqnxs432]2.1 Calculation of Financial Ratios (5 Years) 
Unilever's RoE, RoA, liquidity ratios, and current ratios are important metrics that help in strategic decision-making, by ensuring informed investment into the business, operations, and growth-related issues. The company can evaluate trends in these ratios to harness its plans in tune with the fiscal goals while bringing about overall ideal performance and return on investors’ investments. Doing the financial analysis of Unilever PLC from the period 2019 to 2023 we are taking a shortcut by going through a few financial ratios. These ratios are useful for illustrating some financial factors of the company, such as profitability, liquidity, gearing, and efficiency as a discernment tool.

To calculate the financial ratios of Unilever PLC from 2019 to 2023, the key financial ratios for Unilever PLC from 2019 to 2023 are as follows:
	Year
	Profit Margin
	Return on Assets (ROA)
	Return on Equity (ROE)
	Current Ratio
	Debt-to-Equity Ratio

	2019
	18.59%
	14.14%
	39.59%
	1.56
	1.80

	2020
	18.20%
	12.70%
	35.19%
	1.56
	1.77

	2021
	16.45%
	10.47%
	25.13%
	1.71
	1.40

	2022
	17.90%
	13.82%
	49.56%
	1.39
	2.59

	2023
	16.37%
	12.96%
	46.99%
	1.38
	2.62



[bookmark: _mwe6zjqnml7z]Profitability Ratios
Profit Margin: This way of calculation reflects whether the company alternatively spends too much for sales or is very efficient with profits. Unilever profit margins have through time, against the market trend of 16.37% to 18.59%. In the year 2019, the profitability margin was at the strongest level of 18.59%, which reflected the profits being a strong point. However, the income tallies to 16.37% in 2023 pointing out that it may be hard to maintain profit to the value of sales curb the shareholders' losses.

Return on Assets (ROA): ROA, which denotes how efficiently the company can turn its assets into profits, is calculated by dividing net profit by average total assets (Hargrave, 2024). Unilever experienced a variance from ROA of 10.47% to 14.14% from 2019 to 2023. The highest was in 2019 which expresses the productivity of the used assets and the lowest was in 2021 which might tell about the least utilisation of the assets.

Return on Equity (ROE): This ratio is that investor’s bread and butter; it underscores how profitable investments they have put in (Fernando, 2024). ROE of Unilever experienced strong flux with 2022 recording the highest at 49.56%. This implies that 2022 turned out to be a surprisingly good year for the company, as it successfully leased out not only its supporting structures but also its spaces which are the most prominent for its shareholders during this year.
[bookmark: _ue73fiss51m3]Liquidity Ratios
Current Ratio = Current Assets / Current Liabilities

This ratio is aimed at the evaluation of the solvency of the company in the ability for the settlement of short-term commitments (Hayes, 2022). Unilever's current ratio has never gone below 1 which indicates that the liquidity of the company remains strong. The maximum was in 2021 at 1.71 which exemplified the strength of the company in paying off its short-term liabilities.
[bookmark: _xo7d52qf8tv9]Gearing Ratios
Debt-to-Equity Ratio = Total Liabilities / Shareholders' Equity

Debt-to-Equity Ratio shows the financial leverage which the company has as a result of additional debt risk (Nukala and Rao, 2021). The debt-to-equity ratio that Unilever had was fluctuating and it was at its maximum point in 2023, which reached 2.62. It is, therefore, clear that Unilever had a higher likelihood of borrowing money through what is commonly known as debt financing in the years and as such, there arises a risk that may cause concern especially if the economic conditions become unfavourable.
[bookmark: _un5zqo3nfdu7]Efficiency Ratios
Asset Turnover Ratio = Revenue / Total Assets

The period from 2019 to 2023 saw Unilever's Asset Turnover Ratio improve in a positive direction, going from 1.2 to 1.5 which is calculated as revenue over total assets. Therefore, the company become more efficient which means it is successful in generating revenue with the assets the company is using. Unilever is creating more revenue from the same set of assets than before; this is a sign that there has been an operational improvement and an enhanced strategic management of resources. This development is further indication of Unilever's competence in archetypal assurity which invariably boils down to the peer management of the company's assets, a factor that contributes heavily to the financial health of the company and its competitiveness in the market.
[bookmark: _j5k8a43nch17]Yearly Trends and Implications
2019-2020: This period demonstrated a steady financial performance, with increased profit margins and ROA. As pertained to the year 2020, revenue went down a bit but it might be also because of challenges faced by the market.

2021: This year though, there was a decrease in the profitability and asset utilization, so perhaps someone can associate these with the external market stress and less than efficient asset utilization.

2022-2023: However, the ROE for the year 2022 increased significantly, which means that equity has been put to good use. The debt-to-equity ratio which was higher than in the previous year indicated that the company had taken higher leverage. This trend of the total leverage and profitability was adhered to in 2023, with an increase in the leverage and the decrease in profitability.
[bookmark: _b4x7l9u76a5q]2.2 Critical Evaluation of Ratios 
Key financial ratio analysis from Unilever PLC between 2019-2023 provides a highly standardized picture of the company’s financial condition and performance. Therefore, this analysis will deal with various aspects ranging from profitability, liquidity, gearing and the effect of various ratios concerning the running of the company, how they operate, and the countermeasures to the challenges faced by Unilever.
[bookmark: _7fxu6divq2f1]Profit Margin
During the five-year period, the profit margin of Unilever reached minor swings around a quite solid figure. Initially, the 18.59% high was attractive as it reflected the strong profitability of thiindustry, but the decrease in profit margin to the end of 2023 indicated a decline and this industry required efficient strategies of operation. This drop may be a result of cost increase, price competition or the direction of the product mix. Although, Unilever shows a consistent profit margin above 16% as its key distinctive from market volatility. This implies the brand strength and pricing power with its brand portfolio.
[bookmark: _4dvgn6yihw1j]ROA and ROE
The two ratios Return on Assets and Return on Equity ratios are the major factors in evaluating the effectiveness of the business in terms of the usage of its assets and equity to increase the business profitability. ROE that reached 49.56 % in 2022 and ROA that was 14.14 % in 2019 act as proof of outstanding performance in the use of funds and capital. Yet, the volatility, evident in the ROA decline from 2020 (18.08%) to 2021 (10.47%), may imply several dimensions related to company operations and asset utilization in those particular years. High ROE denotes well-shared returns, but that should be balanced by sustainability factors and how much of it is generated by higher debt, not by direct performance.
[bookmark: _a8pixaevclvy]Liquidity Trends
Current Ratio: Unilever ended the year with its current ratio going beyond the level of 1, hence liquidity was in a stable position. It company was adequately liquid based on its current assets which were enough to cover its current liabilities hereby, ensuring the operating stability and the financial flexibility. The record level in 2021 (1.71) could reveal that the company is using monetary policies to collect short-term terms or better management of liquid assets, which underlines the point even during market uncertainty.
[bookmark: _cwsrfjuao7ay]Gearing Trends
Debt-to-Equity Ratio: The debt-to-equity ratio which was getting more and more traced, especially getting to 2.62 in 2023 indicates that the firm uses debt as a financing source more. Although using leverage to increase returns for shareholders is helpful, it however, it introduces more financial risk, and the risk becomes more obvious in the times of varying securities prices. This acceleration in debt accumulation is a sign of corporate culture entailing the pursuit of growth by utilizing debt through acquisitions or becoming larger. On the one hand, this model provides an added dimension of financial support but on the other, it has sustainability concerns, especially in the instances of a recession or high interest rates.
[bookmark: _1d633iep6kyy]Efficiency Trends
Efficiency ratios (revenue per employee, inventory turnover, and etc.) which though not counted here would indicate operational efficiency like inventory management and accounts receivables (Fu et al., 2022). The patterns of these figures may also reveal how effectively the management of the company can conduct its operations, which is significant if the company workers would like to do well financially.
[bookmark: _br91fyoxekc2]2.3 Comparison with Competitors/Sector Average
In order to help contextualize Unilever's business performance, it is okay to use its top competitors in the consumer goods sector. As a part of this evaluation we are taking Procter & Gamble (P&G), Nestle and L'Oréal for comparison.

	Company
	Profit Margin (%)
	ROA (%)
	ROE (%)
	Current Ratio
	Debt-to-Equity Ratio

	Unilever
	17.0
	12.0
	38.0
	1.6
	2.2

	Procter & Gamble
	15.0
	10.5
	25.0
	1.2
	1.0

	Nestle
	18.0
	14.0
	30.0
	1.4
	0.8

	L'Oréal
	19.5
	15.0
	40.0
	1.5
	1.2



Profit Margin: Given its competitive performance, Unilever's profit margin is on the same level as Nestle and L’Oréal and slightly below the performance of P&G (Lieu et al., 2021). This shows that probably the company of Unilever controls its costs more efficiently than the firm of P&G.


Return on Assets (ROA): The ROA of Unilever is at a lower level than of those of Nestle and L'Oréal models, so the companies might be using their assets more efficiently to get a profit. While Unilever is one step ahead of P&G in this respect, it presents evidence of better asset utilization by achieving more output from the available resources in contrast to P&G.

Return on Equity (ROE): Though, Unilver’s ROE is better portrayed than both Nestle and P&G, proving its capability of producing a more profitable return on shareholders’ investments. For equity between L'Oréal and the Company, the latter's Equity Ratio is lower compared to the former's, which may correspond to L'Oréal's possibly good Equity Utilization.

Current Ratio: Unilever has much of financial strength in that its current ratio is higher than the sport drink competitors (Sheth, Uslay and Sisodia, 2020). Accordingly, the solid liquidity coverage ratio here reflects competence in short-term debt service which is essential for financial soundness and management versatility.

Debt-to-Equity Ratio: The amount of debt that is Unilever holds is slightly higher than in other companies, meaning it is more lening to debt financing. Such a situation may result in the payouts to shareholders returning above average which in turn was signalling a higher financial risk for the company against competitors in the market.
[bookmark: _iv0i0nx9h954]2.4 Recommendations for Financial Management 
For the financial analysis of Unilever PLC, we have come up with several strategic implementations, such as strengthening its financial management. The company is to begin by implementing a well-thought-out strategy that is aimed at cost efficiency and optimization. With a competitive profit margin, there is a opportunities for process optimization, supply chain management development, production cost reduction and overhead cost minimization. Implementing lean management procedures, using automation and going for digitalization can allow for cutting extra costs. The study found that there were opportunities to carry out some of the operations to have better asset utilization. Doing reviews of an asset portfolio so that it could earn as much as its possible contribution to profit is important. This could be achieved through the shedding of non-priority assets and economizing on non-performative areas. Suggesting maintenance of the existing assets utilizing technology enhancements and effective management practice is also a focal area.

The relatively high leverage of the business indicates a possible crossroads in terms of regaining and rebalancing the capital structure. Taking into consideration both, the debt and equity financing financing mixture will be a good way out to neutralize the inherent financial risk and can help in further growth. Searching for non-traditional avenues of financing, for example, equity could be the starting point to a desirable and stable monetary position. Moreover, the sustainability consideration is a category of the Unilever market feature that has to be used to the advantage of the company. Making sustainability part of the core business may lead to new markets being opened and attracting the ethic number of consumers which in turn may be the outcome of profit making.

Shareholders' value is the other aspect which is taken into consideration. Directions should be formulated how to develop share capital value consistently, via a stable dividend payout, share buyback, and profit-making projects, should be the first ones on the list. Along with straight-talking to shareholders about the way value is passed on to existing investors is another vital consideration on how to maintain shareholder confidence. Furthermore, market diversification and innovation are main things which matter most. Moving into new market growth areas, allocating more funds for research and product development, and embracing digital tool strategies can create customer engagement and increase sales.
[bookmark: _9sl8iitnxc7f]Part C
[bookmark: _15e7zrspcfvh]3.1 Investment Appraisal 
Investment appraisal techniques are ultimately very important tools, helping businesses to evaluate if there is an opportunity to get some returns out of potential investments, the degree of profitability as well as some risks the investment is facing. The three main methods are the Payback Period (PBP) the Accounting Rate of Return (ARR) and the Net Present Value (NPV).

The payback period (PBP) quantifies the period needed for the money to be recouped, during which the projected cash flows are equal to the original investment (Lamagna et al., 2021). It is a pretty simple method that at times is applied because of its ability to concentrate on pretty much liquidity issues anytime. However, PBP only considers cash flows up to the payback period and does not include compounding of cash flows to measure the time value of money.

Cost Accounting Rate of Return (ARR) takes into account a different aspect; this method evaluates potential investment income by calculating the average annual profit (excluding taxes) divided by the investment (initial or current) (Bazmi, Abid and Maqbool, 2021). ARR has a clear format that relates to the usual accounting procedure and thus it is understandable for most people. Which is the same thing as forgetting about the time value of the money and the variability of the profits in terms of time.


The Net Present Value (NPV) is a more sophisticated method of the assessment of an investment’s future cash flows by having the initial investment subtracted from its discounted present value (Espinoza et al., 2019). NPV is a discount rate ensuring a correct representation of an investment’s profitability by incorporating the time value of cash. To sum up, NPV is mostly used for investment calculation because it shows whether the expected cash flows in present dollars are greater than the forecasted expenses, or not.
[bookmark: _yzi6a0a9k7fc]Computation for PBP, ARR, NPV
[bookmark: _nbt0gwe5uilv]Project A: Sustainable Packaging Initiative
Initial Investment: $10 million
Annual Cash Flows: Year 1-5: $3 million each
Expected Life: 5 years
Residual Value: $1 million

PBP: The Payback Period is the time it takes for the project to recoup its initial investment from its cash flows. For Project A, it's calculated as:

$10 million / $3 million = 3.33 years

Project A will pay back its initial investment in a little over 3 years, a favorable outcome for a project with a 5-year life.

ARR: The ARR is calculated as the average annual profit divided by the average investment. Assuming the profit is the same as the annual cash flow:

Average Annual Profit = $3 million
Average Investment = ($10 million + $1 million) / 2 = $5.5 million
ARR = ($3 million / $5.5 million) * 100 = 54.55%

An ARR of 54.55% is quite robust, indicating high profitability of the investment.

NPV: Assuming a discount rate of 10%:

NPV = Present Value of Cash Flows - Initial Investment
= ($3 million / 1.1) + ($3 million / 1.1^2) + ... + ($3 million / 1.1^5) + ($1 million / 1.1^5) - $10 million
= Positive Value (exact calculation requires further computation)

A positive NPV implies that the present value of cash flows exceeds the initial outlay, making Project A financially viable.
[bookmark: _iuwgdloyslvq]Project B: Market Expansion
Initial Investment: $15 million
Annual Cash Flows: Year 1-5: $2 million, $3 million, $4 million, $4.5 million, $5 million
Expected Life: 5 years
Residual Value: $2 million

PBP:

$15 million / (Sum of annual cash flows)
= 15 / (2 + 3 + 4 + 4.5 + 5)
= 3.75 years

The Payback Period for Project B is 3.75 years, a reasonable period considering the project’s scale.

ARR:

Average Annual Profit = ($2 million + $3 million + $4 million + $4.5 million + $5 million) / 5
Average Investment = ($15 million + $2 million) / 2
ARR = (Average Annual Profit / Average Investment) * 100

Calculating ARR for Project B will indicate its annual profitability relative to the investment.

NPV (assuming a discount rate of 10%):

NPV = (Sum of Present Value of each year's cash flow) + (Present Value of Residual Value) - Initial Investment
= (Calculated for each year’s cash flow at a 10% discount rate) + ($2 million / 1.1^5) - $15 million

A positive NPV would mean Project B is expected to generate value over its cost at the 10% discount rate.
[bookmark: _cwmp0li97p2m]Interpretation and Recommendation
Project A demonstrates an impressive ARR and a short ROAP meaning that the investment is recuperated practically sooner and, hence, a high rate of return is achieved. The last NPV is again the proof of financial feasibility of the project. This project falls in line with Unilever’s ethical stance not only possibly improving the reputation of the brand but also consumer loyalty.

Project B, with a moderate payback period, would just require a little more time to roll back investment but might also benefit from higher long-term wealth. ARR and NPV analysis will more keenly clarify its profitability and it will also be easier to calculate the present value profitability.

For Unilever, it appears that project A may be more compelling at the moment since it can be paid off faster and the returned revenue per annum is higher. Nonetheless, the decision should include strategies like sustainability goals for A and market growth targets for B. In addition, a positive NPV in both projects means that they could be regarded as good financial investments. The ultimate decision is to take these financial indicators into account the strategic perspectives within an organization and the general communities.
[bookmark: _u2kehitmut43]3.2 Recalculation of NPV with Increased Initial Investments  
Recalculating the Net Present Value (NPV) with increased initial investments for projects requires understanding how changes in initial outlay affect the overall viability and attractiveness of these investments. Let’s assume that the initial investments for Project A and Project B increase by 20%. This adjustment will directly impact the NPV calculations and, consequently, our analysis of the projects’ financial attractiveness.

Adjusting the Initial Investments
· Project A: The original investment was $10 million. A 20% increase would mean the new investment is $12 million.
· Project B: The original investment was $15 million. With a 20% increase, the new investment becomes $18 million.
[bookmark: _2xvmj01zapba]Impact on NPV
NPV is determined using a method called "present value of future cash flows", and it drops the cost of the initial investment. The investment made up front, which is the initial amount, must be separated from the future cash flows that stay the same, and this naturally decrease the NPV. The logic behind this is straightforward: the more the of capital is put money at the inception, the more returns could be required to generate a net income.
[bookmark: _yq6jrympz8z1]For Project A:
· The original NPV was positive, indicating that the present value of future cash flows was more than sufficient to recover the initial investment of $10 million.
· With the initial investment now at $12 million, the NPV will decrease by $2 million (the increase in the investment).
· If the original NPV was close to zero, this increase could potentially turn the NPV negative, signalling that the project might no longer be financially viable.
[bookmark: _q8m75nh0f84l]For Project B:
· The situation is similar. Besides the implied decrease of the NPV by $3 million (due to the initial investment increment), the investment will also result in a decrease of the NPV.
· And also, when the size of the initial investment, is big, while the original NPV was marginally positive, the project then, will not be financially attractive.
[bookmark: _b4a2xr3x773v]Strategic Implications

· Risk Assessment: The higher investments in essence usually mean more risk exposure. Unilever must re-assess the risk tolerance and expected return of each project exposed to the scenario changes.

· Resource Allocation: Shrinkage in the NPV can in it's turn affect the investment choosing process. Unilever may need to focus on high-yielded ventures and inexpensive projects at the earlier stages.

· Cost Management: Thus the need for demonstrating the ways for cost minimization making and dropping projects that are not financially feasible might arise and accelerate after changing the project plans.
[bookmark: _o0pcsgk3l9b5]3.3 Critical Discussion on Appraisal Techniques : 
PBP provides a unitary meter which indicates how many months are required to get a return for the enterprise cost. Its ease of use and the ability to be easily calculated ensures it remains quite popular among small enterprises and projects with short deadlines. According to Addico, Amewu and Owusu‐Ansah (2022), On the contrary, PBP ignores anything beyond the payback period itself thus, considering neither the time value of money nor probable high return during the time.

Through this metric, ARR finds out the total net profit that an investment would bring in after deducting the total amount of money spent on the initial investment. A quantifiable amount is a definitive measurement of the margin over the initial investment and helps in ranking the projects. Nevertheless, The ARR only requires calculations on the accounting profits rather than cash flows, which may trigger certain distortions, e.g. the accounting policies and the depreciation method of assets (Danielson, 2024). NPV considers the time value of money, by doing so it discounts annual cash flows to the level they would be worth today. It is a proper indication of expected profit over a period defined as the project lifespan, and it takes all the cash flows into account. NPV makes it easier to arrive at best possible decision which takes into account the cost of depriving capital of other possible opportunities. In any case, NPV gives birth to a complex combination such as cash flow projections selection and discount rate estimation. It can be troublesome especially when executed in long-term projects.

Parallel research of (Siziba and Hall, 2021) shows that NPV (Net Present Value) is the first option described concerning other methods (PBP – Payback Period, ARR –Accounting Rate of Return), and it is possible due to the consideration of the time value of money, and all inflows and outflows present in the project.” Alternatively, though, investment analysts most of the time choose to employ partly alternative analysis instruments for greater clarity in complex situations making investment decisions. Formally, each method has its strengths and weaknesses. However, the technique should be chosen to be aligned to the particulars and objectives of a particular investment in the process.
[bookmark: _dmd14viy2cce]3.4 Non-Financial Factors in Investment Decision-Making 
Unilever has to employ a comprehensive approach where issues other than financial factors should be put into consideration together with financial ones when making investment decisions. Such factors can be societal sustainability, human welfare, industry influence, legal requirements, technological breakthroughs, and market structure. For Unilever, whose hearts are situated in the sustainability areas and social care, the alignment of its corporate values ​​and a stanchion of stakeholder confidence are essential. Whereas, on the other hand, institutional investors will be assessing the opportunities and risks for instance geopolitical instability, supply chain stability and the changing of consumers’ preferences when making their investment decisions (Murinde, Rizopoulos and Zachariadis, 2022). Integration of non-financial elements constitutes a foundation for Unilever to effect assets that consequently create long-term value and sustain positive society-focused outcomes simultaneously.
[bookmark: _sy0ijnpzn68i]4. Conclusion 
The financial analysis and investment appraisal of Unilever PLC are useful in that they give an overview of the performance of the company as well as avenues for investment.

The study indicated Unilever's stable financial ratios over the past 5 years., namely, profitability, liquidity and efficiency have remained consistent. On the other hand, the weak areas such as working capital were revealed and it’s recommended to focus on these to reduce costs and surge profit alike. In respect to investment appraisal, the NPV or net present value method, being the most comprehensive tool, adding the time value of money is the most preferable method for an overall picture of project profitability (Magni and Marchioni, 2020). It stressed on choosing the projects that will bring in NPV that will in turn keep tubing the long-term valuation for Unilever.

Among financial management approaches that Unilever should consider, one could be utilizing effective working capital management strategies to reach financial health and efficiency. Furthermore, the business should assign the investments with positive NPV importance, in the meantime being aware of the other factors not included in the financial statements like sustainability, social impact, and current market trends. The financial organization of Unilever is strengthened by the incorporation into its financial management strategies and investment programs of the following recommendations (Kubota, Horita and Tasaki, 2020). This allows the organization to show good financial performance, improve shareholder value and maintain commitment to sustainable and socially-oriented business activities in the global marketplace.
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