Business Plan – Task 7

Name: Sevginar Hasanova
Module: Enterprise and Entrepreneurs
Task 7: Financial Plan

The financial plan is a key part of my business, as it shows how my coffee shop will be started, managed, and become profitable over time.

Start-up Costs

To open my coffee shop, I will need an initial investment to cover essential costs. These include:
· Rent deposit for the premises: £5,000
· Coffee machines and equipment: £8,000
· Furniture and interior design: £4,000
· Initial stock (coffee, milk, pastries, supplies): £2,000
· Licenses and permits: £1,000
· Marketing and advertising: £1,000

Total estimated start-up cost: £21,000

This investment will allow me to set up a professional and welcoming coffee shop.

Sources of Finance

To fund the business, I plan to use:
· Personal savings
· Support from family
· Possible small business loan if needed

This will help me start the business without too much financial pressure.

Pricing Strategy

My pricing will be competitive but profitable. For example:
· Coffee: £2.50 – £4.00
· Pastries: £2.00 – £3.50
· Sandwiches/snacks: £3.00 – £5.00

I will focus on good quality at reasonable prices to attract regular customers.

Sales Forecast

I estimate that I will serve around 50–80 customers per day.

Average spending per customer: £4

Daily income:
£200 – £320

Monthly income (approx.):
£6,000 – £9,600

Monthly Expenses
· Rent: £1,500
· Utilities (electricity, water, internet): £300
· Staff wages: £2,000
· Stock and supplies: £1,500
· Other costs: £500

Total monthly expenses: £5,800

Profit Estimation

Estimated monthly profit:
· Minimum: £6,000 – £5,800 = £200
· Maximum: £9,600 – £5,800 = £3,800

This shows that the business has strong potential to grow and become more profitable over time.

Break-even Analysis

The business will break even when income covers all monthly costs.

Based on my calculations, I expect to reach break-even within the first 6–12 months, depending on customer demand and business growth.

Conclusion

In conclusion, my financial plan shows that my coffee shop is realistic and achievable. With careful cost control and good customer service, I believe the business will be successful and profitable in the long term.

