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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will cover the coping strategies I applied throughout my first six months of learning in order to develop resilience and reduce my stress levels since being confirmed as a Police Constable. I will follow the Gibbs Model of Reflection 1988 throughout of this essay.

Description: What happened?

During the beginning of the initial training I felt a lot of pressure and anxiety about beginning my new career as a Police Constable. With my previous background being within the National Health Service, this type of work and responsibility was completely new to me. The accountability and responsibility that comes with a warrant card and its associated powers is extremely high. It is quite a daunting thought initially, taking somebodies liberties away and interfering with another person’s qualified rights (Brynant and Brynant, 2019). 
I was aware of the likelihood of encountering distressing scenes such as Child Sexual Exploitation, rape, sudden deaths, and Road Traffic Collisions. This was a worry of mine, both in the learning aspect and coming across this in the real world of policing, as it is a completely different job role to those previously held and to which I had been used to. 
However, I have always wanted to join South Wales Police and become a Police Constable and hoped that I would adapt to the role swiftly and efficiently to make myself and doing my family proud of my new career. I took all the challenges in my stride and tried to embrace all new learning experiences.   

Feelings: What were you thinking and feeling?  
Initially, I was concerned about doing another degree as it had been ten years since I had completed my first degree. I quickly learnt that as I was doing the DHEP Course we had to complete extra reading on top of everything else. Not only did I need to adjust to using a laptop instead of pen and paper, but needed to start adjusting to home learning and self-directed study. During the six months of learning I needed to adjust to the new learning style of teaching, especially due to the pandemic Covid-19. This Covid-19 pandemic increased my stress levels around the new role as we were all in unprecedented times. I was also required to adapt to a new working from home lifestyle for the majority of the six months of training.   
When we were in Bridgend, we were put into smaller teaching groups and required to wear a face mask in lessons if we were unable to be two metres apart (Gov.uk, 2021).  Therefore, we were not able to socialise and get to know colleagues as well as what we would have during more normal times. There was little morale and interaction between us all initially due to this. Normally we would have socialised outside of the classroom but this was taken away from us due to the Covid-19 restrictions. However, I remained optimistic always trying to make colleagues smile and interact with them as much as possible. 
Early in the year I was required to self-isolate due to having Covid’19 symptoms and so all of the work was sent over to me via email. Five days’ worth of panopto’s and online learning I found extremely difficult and unnatural. Due to this career being completely new to myself I found any information hard to take in as there was so much legislation to cover. However, I was able to overcome this by learning from flash cards and testing myself every couple of days to make sure that I was retaining information.
 I even categorised subjects with colour co-ordinated flash cards so I could link the information easier. I found that visual way of learning was a great way to introduce myself to the new vocabulary of the police as we use so many acronyms and abbreviations. I then attached these flash cards to my wardrobe doors as a visual aide in a smart and subjective way (Devine, 2015).
During class I found myself writing in shorthand and in bullet point form to help get the information down onto Word as quickly as possible. There was a lot to cover in each lesson and the tutor did not have a lot of time to spare to go back over information. Working from home involved working on Teams, Skype and the use of Panopto’s are systems which I have never used before. This has also been the first time of working from home for me and took me a while to find the correct work-life balance. However, I demonstrated resilience by prioritising workloads and following structured work plans. Resilience can be described as being able to cope with demanding workloads and pressures of daily work life (Maddi and Khoshaba, 2005).
 For instance, any legislation that would be needed in modern day policing I learnt off by heart. Also after carrying out the practical’s, we would be required to do statements about the event. I would therefore write this statement straight away as this was a priority, and it would prepare me for what needed to be done on duty.

Evaluation: What was good and bad about the experience?

Wellbeing is considered as being the experience of health, contentment, and prosperity of a better quality of life. It embraces having a respectable mental health, sense of commitment and capability to manage stress (Harter and Clifton, 2021).  The importance of having wellbeing with the demands of modern policing is a priority. Ever since I was a young teenager I have used the method of exercise to help manage and control my stress levels. By carrying out exercise a couple of times a week it has helped me to maintain a healthy lifestyle balance and improve my overall well-being. Studies have shown that there is strong scientific evidence that being physically active can help you lead a healthier and happier life, boost self-esteem, mood, sleep quality and energy. As well as reducing your risk of stress and depression “(NHS, 2021).”
I would normally play netball a couple of times a week but due to the Covid-19 pandemic our local Leisure centre was shut and I was left unable to play weekly in the Winter League.
In order to continue with exercising to manage my stress levels I began to start running. I started to run three to four times a week. Running is a form of an aerobic activity and has a number of benefits. Running itself can be described as a stressor to the body but in a positive way.  For instance, regular planned stress such as running helps you to become better at handling stress more generally. It increases you heart rate, blood pressure and increases your endorphin levels also (Otto and Smith, 2011). Endorphins are said to act as the body’s natural pain relief, help to improve sleep which therefore reduces stress (Yourhormones.info, 2021).
These coping strategies helped me to mentally switch off as well in addition to working out. For example, running enabled myself to socialise with friends which further enriched my personal life outside of work. After playing netball with my friends this helped to reduce my stress levels and allowed me to feel a boost in moral allowing to be more positive in my daily life. This allowed me to have resilience and ability to adapt to the new role of being a Police Officer. I have found that following a running programme and playing netball with friends has allowed me to keep positive, develop resilience to stress and overall develop a positive mind-set.
Unfortunately, I found the examinations to be very stressful which I found to be a negative impact of the experience. As previously stated, due to the amount of information and subjects we covered I felt quite overwhelmed on times. I became quite anxious and panicked as they came around very quickly. During this time, I looked for support in my family and friends. Seeing them a couple of times a week for reassurance really improved my mindfulness. Becoming more aware of the present moment can help us appreciate what’s important, which are the simple things in life. My parent’s words of wisdom and encouragement really helped me. I realised I was taking things for granted. After our visits I felt a lot more content and did as much revision as I could in one day. I structured my days of having a maximum of three – four hours revision a day. Using regular breaks and taking the dog out for a walk to help deal with any stress.  I therefore came back refreshed and ready to start a different a topic. 

Analysis: What sense can you make of the situation?
I felt that I coped with the new changes well and showed resilience to completing all of the coursework and examinations. I also found out what coping strategies had worked best for me.

Conclusion

Overall, I found there was a lot to take in during the start of the job. As previously discussed the strategies I came up with I found that running was by far the best form of exercise to use to help keep myself on track. By running it boosted my feel good hormones and helped me to combat my stress levels.  

Action Plan

In the future I would like to consider other forms of exercise such as the use of Yoga. Yoga is a great tool to boost physical and mental wellbeing. It is much lower impact exercise and as this type of workout includes breathing exercises this could be a great way to help to manage stress levels and to become more relaxed “(NHS, 2021).”
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:]

This essay will cover a policing incident involving conflict where I will reflect on what has happened. I will replicate on what went well during the incident and where improvements can be made. I will also make a reasoned argument for the choices made based on my own judgements. I will follow the Gibbs Model of Reflection 1988 throughout of this essay.


Description: What happened?

I was asked to assist with a call where ex-partners, a male and a female were having a domestic argument. A concerned neighbour had requested police to arrive urgently as the male was seen assaulting the female in their front garden. The concerned neighbour had stated that the male had previously arrived at property in an angry and intoxicated state. He had no key to the house and was heard causing a disturbance outside, banging the windows and demanding to be let inside the house. The male had appeared to have been drinking all day and suffering with mental health issues recently. He was heard screaming that he did not want to be there anymore and has threatened suicide in the past. From this this caller’s description we had a lot of information to consider. On the way to the call I find this often gives myself time to think through the incident. Throughout training and everyday policing situations we, as Police Officers are required to use the National Decision Model to come up with a strategic action plan. The NDM consists of Code of Ethics, Information, Assessment, Powers and Policy, Options, Action and Review (Brynant and Brynant, 2019).
We knew from the call what property we were going to attend. From this I was able to search on Niche to find if there were any warning markers placed on the occupants of the house. From doing this I found that the male was a known domestic aggressor against his ex-partner. This raised alarm bells. This male could be potentially violent and harmful towards not only the female but to himself and us also. 
During the car journey my tutor and I discussed what powers and policies we had for the arrest. As the caller stated that the male was drunk I considered Drunk and Disorderly initially. But as this assault was witnessed by the neighbour and inside the property I considered the powers of arrest to be Domestic Assault. Once I was happy with what power I could potentially use I have then considered the other impact factors such as the number of people involved at the property, if there were any weapons or any injuries to the parties. I had to consider the males intoxicated state and question whether drugs could have been a potential factor as well. Also, warner markers said that he was aggressive and the male’s size could have been a factor. There are many possibilities to consider therefore, police officers must be able to adapt quickly to all situations (Brynant and Brynant, 2019).

Feelings: What were you thinking and feeling?  

I arrived at the property and could hear screaming coming from inside the house. I did start to panic as I was unsure to what I was going into. At this moment in time I felt adrenaline running through my body which is a natural fight or flight response (Yourhormones.info, 2021).



I decided to use Section 17 of PACE 1984 as this can allow access to search any premises without a warrant in order to arrest somebody or to save life, limb or property (Brynant and Brynant, 2019). The door was open, and I entered through immediately. The female was visibly distressed and seemed shaken up about the whole situation. She had reddening to her face and neck, was crying and unable to catch her breath. It appeared that she was in fact was suffering from a panic attack. The male was being extremely aggressive towards the female and even more so when the police officers arrived as he believed that she was one who called the police. He used foul language aimed towards the female, clearly assaulted her which demonstrated the key characteristics of a domestic aggressor (Brynant and Brynant, 2019). 

Evaluation: What was good and bad about the experience?

I approached the male in a non-aggressive way to not to threaten him. I used a friendly approach in order to calm him down at first. However, this approach did not work. I quickly realised that I needed to use tactical communications in order to take control of the situation. Tactical communications can be considered as being a special type of order, required by one person of authority. In my case as a Police Officer I commanded the male to carry out the specific request which was to listen to me (Fitch, 2015).  I elevated my voice to try and take control of the situation. I demanded for the male to be quiet and asked my colleague to separate to the two parties.  The male was subsequently arrested for domestic assault because of the injuries sustained by the female. Domestic abuse can be described as any occasion or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse. Between those people who are aged 16 and over and have been or are currently intimate partners or family members regardless of gender or sexuality. The abuse can involve psychological, physical, sexual, financial or emotional misuse (The Crown Prosecution Service, 2021).
Domestic abuse is rarely a one-off incident and has a particularly damaging effect on the victims and those around them (Bland and Ariel, 2020). It can inflict lasting trauma on victims and their families, especially children and young people who either witness the abuse or are aware of it having occurred. The necessity of the arrest was to protect a vulnerable person/child, along with prompt and effective investigation. I used the power of arrest for Domestic Assault. It was believed at the time, that if I did not detain the male the female’s life would be in danger and he could potentially commit a more serious offence. 
Domestic abuse is likely to become more frequent and serious the longer it remains. In many cases is has resulted in death (Bland and Ariel, 2020). As there was a three year old child present this was even a more pressing reason to arrest the male as this could have a serious psychological effect on the child (Brynant and Brynant, 2019). Therefore, I was once again satisfied that the male would be arrested for Domestic Assault.
 As the decision was made to arrest after critically analysing the situation the male in question had his liberties taken away as he had in fact intentionally broken the law by assaulting his ex-partner. As a result, when arresting I had the lawful authority to detain the person and escort them into custody for questioning (Bland and Ariel, 2020). Law-breaking can be described as public disobedience which is intentional to undermine certain laws which govern our county (Brynant and Brynant, 2019).
The male in this circumstance was therefore handcuffed to the back and tactical communications we used along with short, concise instructions such as “Put your hands behind your back” and “Do it, do it now”. This was all carried out as quickly as possible to prevent any further harm to ourselves, the male, and others.  

However, the compliance from the suspect did not last for long. The male become verbally aggressive towards myself when he noticed his three year old daughter being upset of his arrest. I was required to use negotiation skills, such as encouragement to calm him down and not to make the situation any more difficult (Pryjmachuk, Bottomley, and Wright, 2020). I had also asked the mother to take the young child away and out of view to not intensify the male’s behaviour any further.  
Throughout of this situation I would adapt my communication style to each individual. For instance, when asking the male for compliance I would use different volume levels ranging from low to high. I only raised my voice to clarify that I required respect and obedience from him.
With the female and young child I used a friendly and empathetic approach. Effective communication is an extremely important part of policing (Pryjmachuk, Bottomley, and Wright, 2020).  I was required to build rapport with both the mother and child. This would start with something simple such as asking their name and checking to see how they were feeling.  I always had a positive body language, would ask relative questions and was an active listener. I listened intently to the female’s needs and concerns especially when taking the key information down about what had happened. 

The use of verbal skills are extremely important. In this case I asked only simple open and closed questions to gain all of the information I required.  I also found throughout the situation that non-verbal communications were essential. This type of communication can involve eye contact, body movement and hand gestures (Pryjmachuk, Bottomley, and Wright, 2020). Police Officers should always be interested and engage with members they are dealing with and with members of the public. For example, when I was dealing with the female I used social cues such as nodding my head and maintaining eye contact with the female when she was talking to me. I would make sure that I appeared concerned and attentive to what she was saying. From doing this, I noticed that she was able to trust me which allowed her to continue talking to me. Therefore, gaining the best information possible.  

The male whilst he was outside of the property and in the marked police vehicle demanded for him to be allowed a cigarette. However, given the nature of this incident I decided not to allow this to happen. This was not taken well by the male who began to escalate his behaviour kicking the cell and swearing directly at myself. 

During this incident I made sure that I considered the Betari’s Box. This is a communication tool which can be used by those who deal with sensitive and volatile situations or members of the public. The positive attitude and behaviour of myself was required in order to gain an encouraging interaction between everyone involved in a repeated way (Pease, 2017). For instance, by having a positive attitude and body language it unconsciously empowers others around to do the same. It can also have the opposite affect also. For example, if I had a negative attitude towards the male that could have angered him, escalating the situation. The way I carry myself and interact has a direct effect on other person’s actions.  An important lesson learned is that we should treat people the way that we would want to be treated. 

Many organisations including the police are aware of the drama triangle and are used in everyday policing life. The triangle has three positions which are known as the victim (female), rescuer (police) and persecutor (male the harasser). The female victim felt powerless and unable to make changes at the mercy of the male harasser and looking to the police rescuers for help. Therefore the outcome of this incident was to arrest the male to effectively protect the female and the child (Park, Harris and Whitfield,2010).
Emotional versus rational brain theory was applied to this scenario. The emotional brain which is known as the amygdala governs our survival instincts. In this scenario it stimulated our fight or flight responses. As police officers we applied our fight responses to detain the male. The rational brain was also activated which is known as the prefrontal cortex and governs the executive function, rational thought, and judgment (Assaraf, 2018).  This led the Police Officers to make the correct decision. 

Analysis: What sense did you make of the situation?

I learnt a lot from being in this situation. I discovered the importance of using my active listening skills with everybody involved. It is important that people feel heard and that they are being listened to. I used simple cues such as eye contact, interacting and building rapport with the suspect so that he became more relaxed. Resulting in further compliance from him. I would also use a positive body language and was always aware of my surroundings, safety of myself and others. 
However, whenever I attend a Domestic Violence call I always feel empathetic towards the victims especially when there are children are involved.  Being a woman myself, and it’s a known fact that women are more likely to fall victim to domestic violence. I instinctively feel that I need to make a positive difference to protect these people and their children to make them feel safe. I can’t imagine what they are going through. Statistics show that one in four women and one in nine men are likely to fall victim to domestic violence (Ncadv.org, 2021). Nevertheless, I do still find it hard to accept that this is how some women choose to live and feel that this is an acceptable way to be treated. 

Conclusion

In conclusion I was very happy with the outcome and how the incident was managed.
I felt that I had good communications throughout the incident and learnt an important lesson not to anger the suspects even further, such as not letting the male have a cigarette. I have found this method to be successful with other suspects as it calms them down. I managed the conflict effectively and valued the differences between myself and the subject.

Action Plan: If it arose again what would you do?

However, I did find that as I was required to wear a face mask due to the current Covid-19 Pandemic that others could not fully see my facial expressions especially when engaging the little girl. I find this extremely important, as the human face can convey many emotions. Next time I would possibly use hand gestures to help to simplify the questions. For instance, use a thumbs up and thumbs down.

Secondly, another important lesson learnt was not to use the term “Calm down” to try and get agitated people to relax. But instead, to use the term “take deep breaths for me” and reassure them to listen to your commands.

Word Count: 2371














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



This essay will assess a policing incident where I played a significant role with a hate crime that was recorded. I will reflect on my responsibilities and procedures in line with the relevant Code of Practice to support the victim and perpetrator through the criminal justice system. I will follow the Gibbs Model of Reflection 1988 throughout of this essay.

Description: What happened?

My tutor and I was asked to assist with a call from a concerned Take Away shop owner. We were working the super-noon shift on a Saturday evening when the call came in stating that there had been a dispute between the drunken customer and the gentleman working at the shop which was racially aggravated. This was labelled as a grade two response, but due to the nature of the call and it has been noted that Asian hate crime in UK has increased in numbers during pandemic (BBC, 2021) . We therefore decided to head out as quickly as possible to the call. Straightaway this raised alarm bells that this was going to be first my hate crime to deal with and I was nervous. Hate crime can be defined as “any criminal offence which is perceived by the victim to be motivated by hostility or prejudice based on a person’s race, religion, sexual orientation, disability or transgender” (CPS website, 2021). 

During 2017/2018 a total of 94,098 hate crimes was recorded in England and Wales. A 17 percent increase compared with the year before (Home office, 2018). Race hate crime was recorded at the highest which was 76 percent. It is always important to remember that identifying a potential hate crime should always be built on the victim’s perception. Therefore, if the victim believes or perceives it as a hate crime directed towards them then it should be treated and dealt as one (Blackburn et al., 2019). Persons who report Hate Crimes are more likely to be a repeat victims. Repeat victimisation can be described as the victim suffering from the same type of crime more than once in the last twelve months (CPS website, 2021).

The victim may be subject to repeated incidents by the same offender, or repeated incidents by different offenders. Repeat incidents must be recorded as they may demonstrate a course of conduct. Such as harassment, or an escalation in behaviour are likely to increase the threat of further attacks (Responding to hate, 2021). 

As my tutor was driving the vehicle to the Take away address I used this time to use Ipatrol on my mobile phone to see if there were any warning markers placed on the caller/address and to see if there were had been any other similar occurrences. During the research I found that shop owner has made a number of complaints to the police regarding other similar hate crimes from others. This further supports that the number of Asian Hate Crimes have increased during the pandemic (BBC, 2021). 
There were no warning markers placed on the reporting person or at the address but at this moment in time we had no other information on the second person, only that they were male. Therefore, we knew that we would need to use our National Decision Model when we arrived to assess the situation or dangers as we did not know if the male was still at the location or if he had any warning markers. The shop owner was of Asian descent who I will now refer to as Male A. The second male was a white who I will now refer to as Male B. 

When we arrived outside of the shop I could over hear Male A talking to a colleague and immediately thought that there could be a potential language barrier between us.  A language barrier often occurs when people are unable to communicate efficiently through a common language (Liraz, 2019). Not only was there communication barrier but the Asian Community normally distance themselves from the Police due to their cultural differences (McInerney, 2020). They are also reluctant to share their experiences with the police as they believe that we are fundamentally racist (Brynant and Brynant, 2019).  Making them not forthcoming with trusting the police as they would normally sort things out between themselves.

Male A had greeted us and invited us in where another male colleague was also present. The male introduced himself and began to explain what had happened. At this time I felt that I had needed to let him talk as he was clearly angry and frustrated with what had happened. Male A wanted to give us all the information possible however, due to his accent I found it extremely hard to understand him. Male A also spoke at a fast pace, confusing myself even further as I couldn’t keep up with what he was saying. I found it difficult to speak up to say that I couldn’t understand him but I explained in a polite manner that it would be better for him to write some of the information down such as his name, date of birth and address. Once I had these details I encouraged Male A to speak to myself in a slower pace so that I could understand him more clearly.

Male A did not want to press charges on anybody as he felt that it was not necessary. Male A explained that he was giving Male B the benefit of the doubt as he appeared to be intoxicated. He did however, want to provide a statement to what had happened so that this incident was recorded. Male A wanted Male B to have suitable words of advice given to him. 

As Male A was making the statement I thought to myself as he did not want to press charges and go down the criminal justice route that the use of Restorative Justice would have been appropriate. To come to this solution I used my National Decision Model. Restorative Justice helps Police officers deal with minor crimes, such as this incident with an immediate community resolution (Brynant and Brynant, 2019). There are a number of benefits to the Restorative Justice route as we do not criminalise the suspects but do however, deal with the incident effectively and to the victims satisfaction. The victim receives an apology and feels they have been paid back for the hurt caused. This positive outcome allows the victims to feel that they have been heard, there are consequences to these sort of actions which in turn allows them to live fear free. This type of resolution would also give Male B, the perpetrator the opportunity to apologise, take responsibility for his actions and for us to reinforce that this type of behaviour has been acceptable.

Male A had never heard of the Restorative Justice approach and so this process was needed to be explained in simple terms. Not only because it was a new concept but as there a communication barrier between ourselves. After conferring with his colleague Male A agreed to use this approach as he wanted a positive outcome to this incident. I asked Male A to sign to RJ Victim form on EPNB and then went to find the second Male B who was identified by the reporting person to be waiting for a taxi at the end of the street. 

I went to go and speak to Male B about the allegation of racist abuse and he immediately apologised for his actions. Male B explained that he had only said the hurtful words out of retaliation of Male A not serving him food as he was being too rowdy in the shop with his friends. He was therefore asked to leave the premises which is when the hurtful comments were made. Male B did not appear to be as intoxicated as first suggested but his friends were not present either which could have been why he was quite quiet. I explained why we were there and that his type of actions will not be tolerated. Male B was happy and compliant to use the Restorative Justice approach and so signed to RJ Offender Form.

Feelings: What were you thinking and feeling?  

When we received the call I did initially feel that a slight reservation as this was my first Hate Crime. There was no offender linked on Niche so we were unsure if there were any warning markers placed on Male B. Therefore, we did not know what type of situation we would be going into. I was aware that I would need to risk assess once we had arrived.
During the car journey over, however, I did simplify the call and my thought process.
 I could see that Male A had reported this type of crime before and knew that I was needed to be sympathetic to the situation. As previously mentioned that it is how the victims perceive the threat of the hate crime. To somebody else this type of abuse could be minimal and not affect them however, not everyone is the same. It has taught me that you need to be sympathetic to their needs, make them feel that they have been heard and that a positive action will be taken. Hate crimes can have a massive impact not only on the person but their family also (CPS website, 2021).
When I arrived at the shop I immediately noticed that Male A had a thick accent and initially felt awkward letting him know that I was struggling to understand what he was saying. I felt that Male A could have been easily offended by me asking to speak more slowly and clearly. I did not want Male A to think that I was being particularly awkward or even racist. 
Nonetheless, when I asked Male A to write some information down and explained I was struggling he was more than happy to oblige and spoke much slower for myself to understand.  This has given me the confidence to address any cultural or language issues straight away as it is better to speak up and be honest that I do not understand them. That way we are all on the same page and are able to gain the best account possible. If there were major language issues I would have arranged for Male B to attend our local station with an interpreter present to take the statement. 

As we went to speak to Male B I found myself to be on a high alert response as I did not know how he would react. Alcohol can affect a person’s behaviour and judgement. We were also unsure if he was known to us or if he had any warning markers. However, Male B was extremely apologetic was not violent in any way. This give I a huge relief as this could have gone either way. From this incident it has taught me that it is always important not to let your guard down completely and to be always be aware of your surroundings as things can change very quickly.  



Evaluation: What was good and bad about the experience?

One of the positives was how quickly we were able to resolve the situation. The restorative justice approach allowed us police officers to use the simplest on the spot community resolution (Brynant and Brynant, 2019). Reducing the amount of time spent dealing with this incident allowing us to move onto other calls. This type of solution demonstrated that the criminal justice system worked effectively without criminalising anybody. Male B accepted responsibility of his action and Male A got to have his problems heard and a successful outcome. 

Even though there were positives about the experience there was also negative aspects. As previously stated that I felt awkward when I could not understand Male A. This caused me to flush in the cheeks and overall feel flustered. Blushing is a common response when feeling embarrassed or anxious (NHS, 2021). If Male A was a white British male I honestly feel that would have handled the situation differently. I would have asked him straight away that he needed to slow down and to speak more clearly. As I did not want to appear to be rude or racist I did not respond to the situation as quickly as what I should have done. However, I feel that if this what to occur again the future I would feel more confident in asking the person to slow down and not be so flustered in asking them to do so. 
 
Analysis: What sense did you make of the situation?

When both parties agreed to the restorative justice approach I felt that there may finally be a solution to the ongoing issues. I also, felt a huge relief they were both of in agreement making the whole process easier upon myself. Secondly that there was a resolution and positive outcome to the incident.

Conclusion

Overall, I feel that I handled this incident very well boosting my confidence as a new Police Officer. This incident has demonstrated to myself the positive impact that restorative justice can have. For instance, if this incident had gone down the court route they may failed to reach this outcome. I have found that it is important to know that criminal justice does not always involve a perpetrator receiving a fine or going to prison. There are other disposal methods.





Action Plan: If it arose again what would you do?

If any language barriers were to arise again, this experience has given me the confidence to address any cultural or language issues straight away. I have learnt that it more effective for me to speak up and say that I am struggling to understand somebody. There are language lines I could use or even interpreters to help take a statement. It is extremely important to make the victim to feel that they have been understood and listened too.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



This essay will critically assess a policing incident where I played a significant role. I will reflect on my responsibilities and how I used the National Decision Model (Brynant and Brynant, 2019) to help me come to the correct decision to help resolve this incident. I will also explain the importance of using CPIA guidelines (College of Policing, 2021) when carrying out the investigation. I will also touch upon the potential impact of unconscious bias on the decision-making process. I will follow the Gibbs Model of Reflection 1988 throughout of this essay.

Description: What happened?

My tutor and I was asked to assist with a call from a concerned security guard at a local Superstore. The call had stated that there had been a male accused of shoplifting from the shop and a verbal altercation was on-going. This was graded as a grade one response as the suspect was overheard using threatening behaviour towards the security guard. We therefore headed out as quickly as possible to the call with the use of the blue lights.  Shoplifting is a form of theft and this type of dishonest offence is one of the most common for police officers to deal with early in their careers (Brynant and Brynant, 2019). A person is guilty of theft if he or she “dishonestly appropriates property belonging to another with the intention of depriving the other of it” (Brynant and Brynant, 2019). The Crime Survey for England and Wales stated there had been a 32% decrease in theft cases in March 2021 rates compared to the previous year. The survey disclosed that theft in the form shoplifting had decreased by 36%. This decrease in numbers was due to national lockdown restrictions, resulting in non-essential shops and the night-time economy being restricted and people spending more time in their homes (Crime in England and Wales - Office for National Statistics, 2021). 

As my tutor was driving the vehicle to the address I used this time to use Ipatrol on my mobile phone to see if there were any warning markers placed on the shoplifter and to see if there were had been any other similar occurrences. During the research I found that the shoplifter had warning markers for being violent and suffering from mental health. He was also a prolific offender of stealing meat from the store.  

Therefore, we knew that we would need to use our National Decision Model when we arrived to assess the situation. As I arrived at the Superstore I have activated my Body Worn Video as there was an ongoing verbal altercation occurring between the male and the security guard. The National Decision Model (NDM) is police orientated and helps officers make decisions that are in line with force policies and procedures (College of Policing, 2021). It was first introduced in 2012 and was developed as part of the Conflict Management Model. The two models are very similar however, the NDM focuses around the Code of Ethics and reviews all of the essential elements (Brynant and Brynant, 2019). This is further supported, as the NDM puts the Code of Ethics at the core of all police decision making (College of Policing, 2021). The Code Of Ethics distinguishes the NDM from other decision-making models and recognises the need for all police choices to be consistent with the principles and standards of behaviour set out in the principal (College of Policing, 2021).  This NDM helps the Police routinely make difficult decisions in fast moving situations (Brynant and Brynant, 2019). The main purpose and benefits of the NDM are that it is a values-based tool to provide a simple and logical approach to policing decisions. It makes Police officers question the situations they are confronted with. Challenging the officers to make the correct, ethical decisions and allowing them to be more customer focused. The NDM empowers officers when making decisions giving them greater confidence that they are making the correct choice. Most importantly of all the NDM provides a consistent and legally correct means of thinking through a situation. Allowing the decision that has been made to stand up to scrutiny (Alison, 2012).The NDM can be used to make decisions in both operational and non-operations allowing for this method to be employed by all that work within South Wales Police.

The NDM consists of six key elements. Each section provides the police officer with an area for attention and consideration. 

Code of Ethics 
The key elements use the Code of Ethics at its centre. College of Policing suggest that there are nine policing principles contained in the Code of Ethics. Such as the following; accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness (College of Policing, 2021).  All of these characteristics are required for Police Officers to meet high ethical standards so that the Police won’t be undermined by the public when making their decisions. Police Officers must understand the importance of having the trust from the public within the Police and the law (Alison, 2012).  I made sure during this incident that I treated everybody with respect and treated everybody fairly.   

Information: Gather Information and Intelligence
During this stage I was able to define the situation in simple terms. I must be able to define what is currently happening or what has happened during the incident. I therefore, called upon any initial information and intelligence disclosed to us. I thought this effectively through and clarified the information. During incidents I find it more effective to keep things simple and logical (College of Policing, 2021). I will now discuss my thought processes.
I found myself asking, what is actually happening. Within my conscious I responded with there has been a shoplifter who has been caught on CCTV putting meat down his trousers with no sign that he is willing to pay for the goods. This male has been confronted by the security guard and has been verbally abusive to all members of staff causing a huge scene.
What do I know so far, I knew from the first disclosure that this male in question is a prolific offender and has been banned from the store because of previous incidents. Due to this information I decided to make an arrest and not to provide the male with a Fixed Penalty Notice.

Assessment- Assess threat and risk to develop a working strategy
The second stage of the NDM is ‘Assess Threat and Risk’ to develop a working strategy. This analytical stage is where I assessed the overall situation and how my decision could impact the overall outcome of the incident (College of Policing, 2021). This includes impact factors such as the use of the Offender Profile Behaviour. By assessing the threat and risk of the suspect we can quickly determine how they are going to react. For instance, the suspects or members of the public can be categorised as the following: compliant, verbal, passive, active, aggressive and seriously aggravated (College of Policing, 2021).  
Straight away I could see that the shoplifter was seriously aggravated which rang alarm bells and there was a potential risk of threat. With this, the male picked up a bottle of alcohol from the aisle and threatened to bottle the security guard. I asked myself the following questions:
Should I take action immediately? Yes I did as the situation was escalating.
What could go wrong? If the shop lifter was not detained immediately he could cause harm to members of the public and the security guard in question.
Is the risk level acceptable? No the male was becoming extremely volatile.
Should it be me to deal with this situation? Yes, I can remain calm under pressure and as a Police officer I have the means to arrest anybody who is breaking the law.
Can my actions resolve this situation? I thought if I was able to encourage the shoplifter to put the bottle down I could then arrest him for shoplifting (College of Policing, 2021).  




Powers and Policy

This is where you assess what powers and policies you have as a police officer that may apply to this incident. The force powers that mainly used are Section 117 PACE 1984, this power can be used when arresting and the use of force can be used. Section 3 Criminal Law Act 1967, officers may use reasonable force in the circumstances to prevent any crime.  Common Law, an officer may use force to protect themselves or another. Finally, Human Rights Act 1998 force must always be proportionate, legal, officers are accountable, and it must have been necessary (Humberside Police,2021).  
I therefore used Section 117 PACE 1984 in order to put into place the use of force, which in this case was the use of handcuffs placed on the shoplifter.

Identify Options and Contingencies 

This stage involves considering the different ways to make the correct decision or resolve a situation with the least risk of harm happening to all parties (Brynant and Brynant, 2019).  My thought processes were as follows. Was there a risk of immediate threat? Yes once the shoplifter picked up the bottle.
How long do we have to make a decision? Must act as quickly as possible to get the shoplifter under control and detained.
What could go wrong? I considered what could have happened if the male did not respond to my requests. Tactical options can be linked and measured by the following: Presence, tactical communication along with offensive and defensive.  



Action and Review
This is where you carry out the decision that you have come to and at the end of the incident you review your decisions and decision-making process (College of Policing, 2021). During this stage police officers need to keep in mind the following Five Step Appeal. It begins with simple, reasoned, personal, final and action. These steps demonstrate how we should give warnings and instructions. They start off with simple requests to get somebody to comply. Police officers give a reason why they are asking somebody to do something, use their names or ask them how family members would perceive or judge their behaviour. If this does not work, police officers should give a final warning and then as a last resort take action.

Throughout of this incident I considered discretion. Discretion can be described as professional judgement and action. It empowers officers to have the authority to decide and choose the best option available to them (Brynant and Brynant, 2019). It also consents for police officers to select the best course of action, having recognised and considered all of the alternatives. I decided for prosecution and against the shoplifter as he was a prolific offender and I believed that the correct action should be taken against him. Therefore, an arrest was necessary. I feel that I valued differences during the incident. I was aware of the differences between myself and the victim and also the differences between the victim and the suspect. 

As Police we officers we must assess the situation fully and use our NDM. From using these we are then able to decide whether a person should be charged with the offence if they are guilty of it. As previously stated I activated my Body Worn Video when I arrived at the incident, taken victim and witness statements and downloaded the CCTV footage of the incident. All of these would become part of the evidence of the criminal offence and could become a court exhibit in any judicial proceedings (College of Policing, 2021). By capturing all of the required evidence an interview would have been able to have taken place as quickly as possible.
The Criminal Procedure and Investigations Act 1996 requires investigators to provide a list of unused evidence to the prosecutor. The prosecutor then decides what evidence might be required to be disclosed to the defence out of fairness (Brynant and Brynant, 2019). Any evidence that was not used should still be assessed by the prosecutor and be retained or disposed of under the Criminal Procedure and Investigations Act 1996 (College of Policing, 2021). Some members of the public and even Police Officers feel that this procedure gives the defence an unfair advantage to the defence.  However, in the court of Law evidence should not only point to guilty but also to the innocent (Brynant and Brynant, 2019). This is said to give all of the parties involved a fair and a more reliable trial. As the Officer in Charge I made it clear that as the investigator I had certain responsibilities and duties which were applied right at the very start of the criminal investigations. I recorded, retained and carried out all lines of enquiry to exonerate the suspect (Brynant and Brynant, 2019). I was responsible for making sure that all relevant material was recorded in a durable and most importantly in a retrievable form. This information was taken at the earliest possible time. This involved the use of EPNBS, custody records, victim/witness statements, my arresting statement, interview records and exhibiting evidence correctly.

Feelings: What were you thinking and feeling?  

When we received the call I did initially feel ready for this type of incident as I have dealt with others before. During the car journey over I considered my powers of arrest and even thought that a Fixed Penalty Notice could have been another option. However, 
 I could see that male had been already banned from the store for previous shoplifting incidents, was aggressive to others and felt an arrest in this case was necessary.  

Evaluation: What was good and bad about the experience?

One of the positives was how quickly we were able to resolve the situation. I also felt that I had played a significant role as being a female officer. I found that my tutor only angered the male and found my communications had a calming effect on the shoplifter. I therefore, took advantage of this building rapport with him to bringing him back down to compliance. I demonstrated a positive body language and initiated my listening skills. By using all of these skills I was able to gain an engaging response with the male and he subsequently calmed down.

Even though there were positives about the experience there was also negative aspects. As the male was causing a scene it caused for spectators to come and watch. A group of youths decided to start filming the incident and making remarks. I asked them to stop but they just responded and stated that they were entitled to use their mobile phones. I find this is happening more and more these days. It initially bothered me as they were very rude. However, I focused on the main important thing which was to diffuse the situation and detain the male in question.
 




Conclusion


In conclusion, the NDM is required to be used by all Police Officers as it allows us to assist in resolving incidents.  I have demonstrated my responsibilities were in line within the CPIA guidelines and explained how I managed to retain the information. I felt that I played an important role in and how the victim and suspect were treated fairly and equally throughout the incident.  Discretion is very important when making decisions and police officers should use this every day when in work. Discretion empowers us as officers to have the authority to decide and choose the best option available to us. Having considered and recognised all of the other alternatives (Brynant and Brynant, 2019).



Action Plan: If it rose again what would you do?

If I came across a shop lifter again I would consider the use of a Fixed Penalty Notice. If the value of the retail property that was stolen was worth £100 or less a ticket could be issued. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Finalising Case files








	
This can be achieved by booking my Hub attachment as soon as possible. 
	
My Sergeant

Hub Sergeant


	
5-9 months


	

Emergency Response Driver Training








	

This can be achieved by registering onto the course as soon as this is available to myself. Also my Traffic Attachment would give me a better insight. 
	

My Sergeant

My Response Sergeant

Roads Policing Unit
	

I would say this could take upto 18 months. I will try to book onto this course as soon as possible but I understand from colleagues that the demand for the course is very high.

	
SOLO Course








	
 This can be achieved by with by discussing my interest with the Sergeant and carry out relevant NCALT Packages.
	
NCALT Packages

SOLO Course 
 
	
 As quickly as possible.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Emily Lloyd _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: 14/11/2021 _ _ _ _ _ _ _ _
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