 
                      PROBLEM SOLVING 
                                         AND
                             INNOVATION
                LEVEL 4 EMPLOYABILITY SKILLS
                    
SHOPLIFTING: WHAT’S BEHIND THE RISE AND ITS    NEGATIVE EFFECTS ON BUSINESSES(RCA) OF SAINSBURY’S
                                 

STUDENT NAME:  LUDMILA HORVATHOVA 2426554
TUTOR NAME:        CHRISTOPHER ROGERS
DATE:                          12/06/2025



 
Shoplifting is defined as “Theft from selling shop while store is open for business” (Francis, 1979). It's a simple way, it means taking goods without paying for them.
Classification of shoplifters by CAMERON (1964) “Booster and “Snitch”.  Where Boosters steal to sell and are within group criminal professional shoplifters to cover their addiction costs and it is around 10% and 90% are the “Snitches” chronic shoplifter, mostly no connection criminal group not selling the items, do not have any observed mental neurotic personalities and they are not extremely poor people”. They are amateurs and occasionally thieves.



The impact of shoplifting today in society has had economic and social consequences by House of Lords Library (2024).
Financially losses by Crime survey (2024) from first 1september 2022 to august 2023 overall cost of retail crime is 3.3bn including security measurements compared to 1.8bn from year before.
 The most targeted convenience stores are Co-op, Tesco, and Sainsbury according to government (House of Lords, 2024) where Sainsbury is introducing one of the most aggressive shoplifting policies.

Economic consequences
·  Increased prices for customers to compensate financial losses 
· Increased security cost investments like security cctv, AI cameras -Vart style tech at the self-check outs and more guards
· Reduces sale and profit of the businesses
· Increased insurance premium costs for stores with higher rate of shoplifting offences
· Business loses such closing stores because of persistent financial loses



SOCIAL CONSEQUENCES
- High levels of shoplifting can erode the trust within community and insecurity
- Strained resources putting positive customer services on side focusing on       security measurements first
 -Increased violence putting retailer staff and customer in danger 
-Increased anxiety and stress for employees
-Strain on police adding workload on law enforcement


 INCREASED SHOLIFTING SINCE PANDEMIC
Trends and data:
Office for national statistics says that shoplifting increased last few years since pandemic happened 2020/2021 and Appendix Table Content A5a: Police recorded crime by offence England and Wales by Office of National Statistics (ONS,2025)
Shoplifting:
April 2021 to March 2022..........................  274.950
April 2022 to March 2023............................342.421
April 2023 to March 2024.............................444.064
Change of data collection according to ONS (2025)
Jan 2023to December 2023.........................429 873
Jan 2024 to December 2024.........................516 2024 
It means a 20% increase in theft and most stolen food items are meat, cheese, coffee, alcohol, baby formula, etc.
 Departments like beauty, clothing and  electroning items are very common targets for shoplifters.








CONCLUSION
Analyzing the situation of shoplifting concludes the fact that cost of living, and energy bills went up, making people on benefits shoplift more. Other groups of shoplifters organized crime groups. They steal for financial profit, and they become more brazen (Wilson, Conolly, 2025) making retailer staff worried about facing prolific shoplifters.  Retailers' crime (House of Lord, 2025) impact staff, community and local business.

Recommendation to tackle against rise of shoplifting:
 - new legislative put in place to tackle shoplifting and violence against retail staff
 -Security cameras, security mirrors, tags and more guards put into place 
- For those struggling financial charity support, food banks and pantry shops
- for people with subtitle addictions community support with mental health
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