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Introduction 
This project is about assessing the need to digitalise the local land charges services in England and Wales. This paper aims to research and assess the need for the new digital Local Land Charges in England, and Wales. There are two objectives of this paper. (1) Identify and evaluate the position before the introduction of the digital land charges services. (2) Identity the key changes brought about by the new changes.
Moreover, a critical element of this study is to analyse the impact it would have on the overall conveyancing process in England and Wales. This project presents an analysis of the new digital local land charges in local governments that have signed up for these services and uses the analysis to assess the need for the new service in England and Wales. This project follows the curiosity about why all local authorities have not migrated to the new digital local land charges services. 
There is documentation on previous attempts to evaluate the digitalization of the UK’s local government systems and operations by analysing existing electronic government strategies (Beynon-Davies and Williams, 2003) and using this analysis to measure the relevance and growth of digitalising local government operations in the UK (Enticot, 2003). One of the identified importance of digitalising government systems is that it improves the overall effect of the system on the public (Morad, 2002). 
Modernising government matters have been at the heart of the government’s reform policy of improving the quality of life for the populace (Cabinet Office, 1999). This, they believe will be possible when government matters are centralised. Centralisation of government matters is not new to the system, an example is the National Land and Property Gazetteer (Geoplace, 2021). It has been the government’s ambition to have a centralised national single domain that will be home to the government’s services and information (Cabinet Office, 2000). This led to the creation of the GOV.UK in 2012, with aims of centralising information, improving usability and online access to government services, making government services more accountable (Cabinet Office, 2002a), and making them remotely available to the public more cheaply and efficiently (Cabinet Office, 2022b). This Digitalisation brought about a total transformation, and it has changed the way government provides citizens’ centred services and information (Silcock, 2001).  
Local authorities have also been seeking ways to improve their relationship and interaction with the public, for example, by having a corporate database of all information relating to land and property within the council (Dartford Borough Council, 2023) and a one–stop shops and electronic service points to improve service delivery (Bellamy, Horrocks, and Webb (1995). Modernising local government land charges through electronic/digital land charges has been a major priority for the government. In the year 2000, the government introduced initiatives to improve electronic local government systems and equally impact policies (Downe and Martin, 2006). While the Public desire new avenues of expressing their views and interests concerning elected representatives, the government on the other hand, seek ways to connect with citizens to foster government-public relationship (UK Online, 2002).
In 2001, the HM Land Registry surveyed to assess the need for an electronic search for a local land charge using the National Land Information Service (NLIS) (Land Data, 2022), as it provides access to information on land and property. This was a huge success because as of date, twenty-six (26) million searches have been carried out electronically (NLIS, 2023). This quest for improvement of the public to have a quality life, and the experiences gathered made the government research more into areas that will benefit the public. One of which is the digitalisation of the local land charges services. 
This research will benefit the following, the government because they continually seek ways to improve their services, local governments that have not signed up for the new system to see what they are missing, conveyancers or practitioners in the property market who want to satisfy their clients and not waste time for a local land search, and property buyers who are referred to as purchasers who also want to buy properties in good time.



















Methodology
This research is based on the review of existing literature. Although there are other research methods like qualitative research, ethnography, focus group, experiment, interviews, data analysis, survey methodology, case study, survey research, questionnaire and structured interview just to mention a few, this research will depend upon the review of pertinent literature, good websites like Lexis Nexis, books, and journals. Existing works of literature have investigated and established the relationship between digitalising organisational systems and measuring the growth of the organisation (Beynos – Davies, 2000). 
This research also closely studied the His Majesty (HM) Land Registry Consultations, and Guidance on Local Land Charges Programmes, as it applies to England and Wales. The focus of this paper will be the jurisdiction of England and Wales for the following reasons. First, to narrow down our research, and give a more focused approach to the study in England, and Wales. Second, to investigate the impact of the new digital Local Land Charges on local authorities in England, and Wales that have transferred their local land charges to the new local land charge register, and third, analyse the overall changes it will bring to the conveyancing process.
The structure of this research is as follows. First, to explain what the local land charge is. Second, outline the position before the introduction of the digital land charges. Third, the new digital local land charges services are discussed. Fourth, examine the key changes brought about by the new service, and assess statistics and testimonies of local authorities that have signed up for this service. Fifth, compare the former local land charges services and the new digital local land charges. Sixth, critically analyse and assess the need for the new digital Local Land Charges in England and Wales and identify any identified area of concern and suggest opportunities for progress. Finally, the overall, impact this change will have on the conveyancing process will be discussed. The project concludes with recommendations for further research/study in this area (Beynos – Davies and Williams, 2003).
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Thematic Chapter 1 
Local Land Charges are charges, interest, or other matters that affect land or property (Local Land Charges Act (1975), (LLCA, 1975). They are restrictions and financial charges, like mortgages (s7 LLCA, 1975) on how land or property can be used. Local land charge searches are essential when buying, or selling a property in England, and Wales and they will reveal whether a property is burdened by a charge and whether the charge has been registered against the property or not (Land Data (2022). Although other searches still need to be carried out, to determine whether the property is burdened by the charge (HM Land Registry, 2023). Charges on unregistered lands in England and Wales can also be registered and updated on the local land charge ((Land Charges Act 1972 (LCA 1972)), and these charges also binding on them (Midland Bank Trust Co. Ltd v Green, 1981).
Local land charges affect the owners of the land or properties, as well as any subsequent owner, even if these charges are not registered against the property, they affect the buyers in the same way it affects the owner of the land or property (s10 LLCA, 1975), (HM Land Registry, 2023). A recent decision by the UK Supreme Court has shown that whether a buyer is aware of a charge on a property or not, as long as the charge was registered against the property, it will bind any subsequent owner (Dill v Secretary of State for Housing Communities and Local Government and another, 2020). It is a legal obligation for all local authorities in England and Wales to keep a register of all local land charges (Local Government Association, no date). 
Therefore, owners of land or property have a statutory obligation to register these charges (198(1) Law of Property Act, 1925) (LPA, 1925) (s34 Land Registration Act, 2002) (LRA, 2002), to let potential purchasers (s. 17 Land Act 1972) know about the charges on the land or property. This will help them decide whether to purchase the land or property or not (HM Land Registry, 2022a), (Bevan, 2022) However, the principle of Caveat Emptor (let the buyers beware) applies to buyers (Silverman, 2021). 
These charges were first created by the Land Charges Act 1925 but have since been replaced by the Local Land Charges Act of 1975, and The Local Land Charges Rules 1977 (Stafford Borough Council). It has also been recently amended by The Local Land Charges Rules 2018. These local land charges are created (TC08215: Heather Whyte, 2021), held and imposed (HM Land Registry, 2022a). by local authorities, called originating authorities or other bodies who have the statutory powers to do so (HM Land Registry, 2023c). Examples of local land charges are, conditions imposed in planning permission, listed buildings, highway agreements, conservation areas, tree preservation orders, environmental health notices, planning and enforcement notices, smoke control orders, light obstruction notices (HM Land Registry, 2022a), dangerous structures, financial charges, closing orders, housing grants, planning obligations (s106(11) Town and Country Planning Act, 1990), ancient monuments (Stafford Borough Council) and conservation covenant (Part 7, sec 120(1) Environment Act, 2021 just to mention a few.
 It is worth mentioning that these charges cannot be identified from the title of the land (s70(1)(i) LRA 1925), or a physical inspection of the land (HM Land Registry, 2022). However, if a buyer makes an official or personal search on a property or land before they purchase it, and there is no charge registered against it, or it was registered against a wrong name, they will be entitled to compensation for any loss they suffer (Diligent Finance v Alleyne, 1972) as a result of the failure of the search to reveal any local land charge that was in existence at the time that the search as made (s10 LLCA, 1975), (Ministry of Housing and Local Government v Sharp, 1970).
The purpose of these restrictions and conditions is to control the development of the land or area, maintain sanitary conditions, and preserve the social amenities, architectural, historic, or artistic works and places of natural interest (Town and Country Planning Act 1932) (Planning (Listed Buildings and Conversation Areas) Act, 1990) and ultimately, protect the environment (Environment Act, 2021). According to the government, the public is more likely to be more interested in decisions affecting the environment if they can easily access relevant information (Ross and Rowan-Robinson,1999).
Before the introduction of the Digital Local Land Charges Services in England and Wales, the local land charge service was carried out by each local authority (Local Land Charges Act, 1975). The Local Land Charges Rules, 2018 makes provisions for the keeping of local land charges registers on matters (prohibitions of or restrictions) that affect the land. All Local authorities in England and Wales, are expected to have a local land charge register of charges and matters affecting all properties, whether freehold or leasehold within their authorities (HM Land Registry, 2022a). This register records a description and reference to the land affected (s. 5 Local Land Rules, 2018), by the local land charges for their areas. These records could be kept on paper, microfiche, or electronically. Prices vary according to each local authority, and postcode (HM Land Registry, 2023b). 
Searches are usually carried out by licensed conveyancers, or solicitors (Cyngor Sir County Council, 2023). Nevertheless, individuals can also request a local land charge search, by going to the local authority to search themselves (s10, LLCR, 2018). This is called a personal search (Section (s) 8, LLCA, 1975), (s9, The Local Land Charges Rules, 2018, (LLCR, 2018). So also, an official search can be carried out on any land, to check for charges using an official search certificate (s10(4) LCA 1972), (s9, LLCA, 1975. Application for both searches must be done electronically and the land or property to be searched must be identified in the application (s8, s9 LRA, 1972). However, the personal search is not as comprehensive as the official search and does not reveal all the information in the Local Land Charges 1 form (LLC1) form and Con29 (Cyngor Sir Ynys Mon Isle of Anglesey County Council, 2023). ‘Anyone who nowadays is foolish enough to search personally deserves what he gets’ (Russell LJ in Oak Co-operative Building Society v Blackburn (1968) and will be liable for any loss (Oak Co-operative Building Society v Blackburn, 1968). An official search is best practice (Standard Property Investment plc v British Plastic Federation, 1985) and it reveals any charges that burden the land (Bevan, 2022). The LLC1 form is the official certificate of search, and it reveals the charges on the land or property (Land Data, 2023). The CON29 is the enquiry form for local authorities and the charges they reveal more comprehensive environmental charges (Silverman, 2021). 
However, there were some shortcomings with the local land charges search by the different local authorities. First, the process was slow, time-consuming and may have errors if it is paper based. This leads to delays in land and property transactions. This is because when conveyancers and buyers apply to the relevant local authorities in that area to request a local land charge search concerning a property, such as if there are any restrictions, debts, and financial charges (TC06093: Brabners LLP, 2017), they had to wait for their applications to be processed. This usually takes some time, and it differs from one local authority to another. After the application had been returned, conveyancers have to also check manually and thoroughly if it is paper based to ensure there are no errors. This manual process is time consuming and delays the entire process of conveyancing (Abbey and Richards, 2020).
Second, variations in the format and quality of data local authority data are one of the identified problems of the local land charge services offered by different local authorities (Murali, 2017). This leads to a lack of a single standardised customer experience, with the customer paying different prices depending on the local authority and receiving a greatly varying level of service that is more expensive slower and not user-friendly (Davies, 2011). These data will need to be amended before they could migrate to the central data (Foudzer, 2022). Government intervention is necessary to remove local variation aspects and significantly improve the quality of the service to customers (HM Land Registry, 2018). 
Third, this system was logistically difficult, not convenient, and not transparent. The public had little or no information about local land charges even when they are carrying out a personal search. Conveyancers apply to the relevant local authority in the area the property is, and the information provided varied depending on the local authority. This made it difficult to obtain accurate information about a property leading to delays in the transaction process (Gray, K., and Gray S., 2011).
Fourth, the manual process was resource-intensive, requiring local authorities to employ staff to process the application manually. This resulted in high costs for local authorities, which were passed on to property buyers and conveyancers (The Conveyancing Association, 2016), even though there have been several attempts in the past to encourage electronic searches and produce a better user-friendly form by the introduction of two new search forms, CON29 Part 1 Standard Enquires of Local Authorities (2002) and CON29 Part 11 Optional Enquiries of Local Authority (2002). That did not reduce the turnaround time for searches (Boulton, A (2002).
All these shortcomings suggest that the position before the introduction of the Digital Local Land Charges Services in England and Wales was characterised by slow, inefficient, ineffective and resource-intensive service delivery. The manual process was prone to errors, not transparent or accessible and leads to delays in property transactions. In today’s world of emerging technology, public services must be available online at a one-stop shop and at an affordable fee which is the same across the board. That means, moving data from the local authorities local land charges register to the HM National Local Land Charge Register (HM Land Registry, no date).



















Thematic Chapter 2 
As a result of all the shortcomings identified in Chapter 1, there was a need for change. One such step towards a change was the Infrastructure Act 2015. This act makes provision for the transfer of responsibility for local land charges in England and Wales from local authorities to HM Land Registry (Schedule 5, part 1, para. 2 s3, subsection 1 (ss1) Infrastructure Act 2015), and it may be kept in electronic form (Schedule 5, part 1, para. 2 s3, ss4 Infrastructure Act 2015. The aim of Schedule 5 a centralised local land charges services system that will speed up searches Infrastructure Act 2015 on the Local Land Charges Programme is to collaborate with local authorities to create and reduce cost (HM Land Registry, 2023) 2. It should however be noted that the Local Land Charges Rules 2017 regulates how originating authorities/local authorities will supply data to the Land Registry for inclusion in the new digitised central local land charges register (Local Government Association (2016a). The objective of the government for the new digital local land charge is to migrate and transfer all 384 local authorities (Harris and Rodell, 2022) local land charge registers across England and Wales into a single digitalised register that will benefit property buyers, developers, and policymakers (Kelso, 2022).
HM Land Registry is a major player in the property market (HM Land Registry, no date).  HM Land Registry keeps a record of lands and properties in England and Wales, and it oversees the registration of title to land and ownership of land and property in England and Wales. Its main statutory function is to keep a register of all lands in England, and Wales, both leasehold and freehold (s1 Land Registration Act 2002).  
The HM Land Registry aims to work with local authorities to create a national local land charges service (Curry, 2015) that will be faster and reduce cost (HM Land Registry (2023) Local Land Charges Programme). A Process-centered organisation brings about significant positive changes in staff output, and overall organisational performance (Hammer, 1996), and also in policymaking, especially when it is digitalised (Pratchett, 2002). According to the government, in response to the consultation carried out in 2016 on the digitalisation and centralisation of the local land charge service, and the Local Land Charges Rules 2017 (Local Government Association (2016b), the advantage of having a single digital register managed by a single operator will reduce overall expenses, and get rid of differences in speed, format, and prices as a result of the local land charge register, thereby making the local land searches more efficient in the digital age. The government believed this would improve the property market. (HM Land Registry, 2017). In contrast, the Land Registry was criticised for its proposal to centralise local land charges services. According to critics, the transfer of responsibilities from local authorities to the Land Registry will result in a loss of income for local government (Murali, 2017) and also leave them with a continued duty to supply the necessary information for registration (The Local Government Association, 2016). 
Consequently, in 2018 provision was made for the three hundred and hundred (348) registers of local land charges registers to be transferred to the HM Land Registry in a phased approach (Infrastructure Act, 2015). That was a significant moment for the government as it advances in its ambition to streamline, speed up, and makes home buying and selling cheaper. It is also a crucial component of the government’s business approach to improve conveyancing (HM Land Registry, 2023b). The new digital local land charge was launched on Wednesday 11 July 2018 with the Warwick District Council becoming the first local authority to be digitised.
Although in 2016, the government also launched a consultation on the land registry’s future operating model, which was looking at the options of partly transferring land registry operations into the private sector, though the government will retain ownership of some important aspects like the land register (Department for Business, Innovation, and Skills (2016), thus making it partly private, and partly public owned. The government argued that this would bring about a smooth delivery of its services to private hands that has the potential to run it more efficiently (Local Government Association (2016c). The government came under heavy criticism. Stakeholders in the property market expressed their concern that a change in the operational ownership of the Land Registry may hurt the future transfer of the Local Charges Register from local authorities to the Land Registry (Local Government Association, no date). The government was also accused of wanting to turn the land registry into a service delivery company, without convincing evidence to support their reasons. Stakeholders like solicitors and conveyancers in the property market were not consulted (Cross, 2014). Although this will not be considered in this research.
The aim of the new digital local land charges programme is to ensure that information about local land charges is instantly accessible, this makes homebuying easier and quicker for everyone thereby improving the conveyancing process. (HM Land Registry, 2022a). Based on evidence, the new digitalised local land charges services in England and Wales have brought about the following key changes to the land charges registration process. Centralized and digitalised database, a standard fee, and reduction in the cost for a local land charge, an effective and efficient reasonable timeline for processing an application for a local land charge, a consistent and standardised customer experience, and support the government’s digital by default’s agenda (HM Land Registry, 2018). We would now consider these changes one after the other.
Centralized and digitalised database - The centralisation of the local land charges has led to all local land charges being in one centralised database making it easier for conveyancers and property buyers to access relevant information about a property in a quick turnaround time. This has improved transparency and accessibility, making it easier for the public to access information. Bretherton is the first conveyancing firm to request a local land charge using the new centralised system. According to the head of the conveyancing unit, they received a response from HM Land Registry almost immediately, while also applauding the quality of the report (Miller, 2018).
Seventy – five (75) local authorities' local land charges registers have been transferred to HM Land Registry digital service to date, Babergh District Council, Blackburn with Darwen Borough Council, Blaenau Gwent County Borough Council, Bromsgrove District Council, Bury Metropolitan Borough Council, Carlisle City Council, Cheltenham Borough Council, City and County of Swansea Council, City of Lincoln Council of London Corporation, City of Wolverhampton Council, Council of the Isle of Scilly, Dudley Metropolitan Borough Council, East Cambridgeshire District Council, East Lindsey District Council, Fenland District Council, Hambleton District Council, Harborough District Council, Isle of Wright Council, Knowsley Metropolitan Borough Council, Liverpool City Council, London Borough of Enfield, London Borough of Wandsworth, Malvern Hills District Council, Merthyr Tydfil County Borough Council and Warwick District Council to mention a few (HM Land Registry, 2023b).
Swansea became the first Welsh local authority, out of all the twenty-two local authorities in Wales Foudzer, 2022) move its local land charges registers to the HM Land Register digital central database designed to speed up the conveyancing process (Kelso, 2022), thus setting a pace for other local authorities to access local land charges information instantly, speeding up the conveyancing process (HM Land Registry, 2022b. There is evidence that the Welsh Government has been working towards creating an enabling environment in which local authorities have the freedom and support to make decisions while reducing the bureaucratic burden (Welsh Government, 2002). 
A standard fee, and reduction in the cost for a local land charge - Before now, the fee for a local land charge varies across local governments. However, the introduction of centralising the digital local land charge services has not only standardised the fee but also reduced the costs of searching for a charge against land. this is because the cost of processing for Local authorities will now be borne by the HM land, reducing their costs. This has resulted in lower fees for property buyers and conveyancers (HM Land Registry, 2023b).
An effective and efficient reasonable timeline for processing an application for a local land charge – Digitalisation enables the public to access HM land Register information like the local land charge in good time (CILEX Journal). The digital local land charges services have improved the accuracy of the information, the system is much faster and efficient. Response to the request for a local land search is received almost immediately. That was the experience of the first conveyancing firm to request an LLC1 search (Miller, 2018). Conveyancers and home buyers do not have to experience delays in the completion of buying a property, and risk losing interest in a property. As the system is fully digitised, searches would be updated in real-time as they are registered, thereby making it easier and faster for potential buyers when they come to inquire about charges on a property. Therefore, a predominantly digital conveyancing process will speed up the process for home buying and sellers (Council for Licensed Conveyancers CLC, 2017).
A consistent and standardised customer experience – Customers can now have the same experience across the board and give valuable feedback on the services they received from the new digital local land charges. The transfer of the land search register to a single pot is beneficial and has a ripple effect on the other parts of the conveyancing process because when the local land search process is faster (The Conveyancing Association, 2016). It will also improve the other parts of the home buying and selling process like the pre-completion stage, completion stage and post-completion stage (Silverman, 2021).  
Integration with other services - the digital local land charge services is integrated with other digital services such as the National Institute for Information Technology, National Address Gazetteer, National Land and Property Gazetteer and Local Land and Property Gazetteer. This makes it easier for conveyancers and property buyers to complete property transactions. The integration of services has resulted in a more streamlined process, reducing the time and resources required to complete a transaction (Dartford Borough Council, 2023)
Support the government’s digital-by-default agenda. The government initiative to create a single domain that would cater for the needs of public services led to the creation of the GOV.UK in 2012. It is the new online home for all government services and information (Cabinet Office, 2012). The government's ambition is to make its services more accessible, faster, better, and cheaper to the public through the creation of a central online system that is centralised, accountable to the public, effective service delivery and more digital (Isaac-Henry and Barnes, 2000). The new digital local land charges support these actions for an effective and efficient government system (Cabinet Office, 2012).
Wider use of the service because of the improved digitalised information and communication centralised system. This will also improve and promote public confidence in public service in the United Kingdom (Beynon-Davies and Steven, 2004). Evidence has shown that as soon as a local authority migrates, customers are guaranteed a standardised service that is available twenty-four hours and offers instant access to their search results. This simpler, resilient, and reliable service can cope with market upheavals such as lockdown restrictions or surges in search numbers (Kelso, 2022).
The Law Commission (1924) contributed proactively to the digitalisation of the local land charge services. It acknowledged that most charges registered in the local land charges registers are created in the public interest, to protect them. They welcomed the government ambition to be a pacesetter in the global property market by making the land registry faster and more accessible. However, there have been occasions where they criticised the government ambition of digitalisation. In situation such as the liability imposed on a property buyer when the charges are not registered, they recommended that such losses should be compensated. This goes to suggest that anyone that fails to register a charge against a property should be held liable (Law Commission, no date). 
In summary, the key changes brought about by the new digital local land services in England and Wales include digitalisation of the process, a centralized database, improved accuracy, reduced costs, and integration with other services. These changes have resulted in a faster, more efficient, and more transparent system for land charge registration, making it easier for property and conveyancers to complete property transactions faster than it was (Ayres and Pearce, 2004). Miller (2018) offer a convincing argument about the experience of Liverpool City Council, being the second local authority to transfer their data to the new digital local land search. 
Although this is the first time anyone in the UK has attempted a geospatial data transformation of this scale, time delivery remains key (Kelso, 2022), the progress could be measured with the Land Registry winning the Geospatial Innovation of the Year award in 2021(Kelso, 2022). Mark Kelso, programme director of the HM Land Registry LLC Programme calls it the HM Land Registry’s award-winning digital register that is making the conveyancing process quicker and simple for everyone. All the local government that has signed up for it will now have instant, easy access to LCC data (HM Land Registry, 2022). In a bid to encourage effective and efficient service delivery in the local land charge search service, outstanding local authorities and personnel in England and Wales were recognised for excellent service in land and property search required for conveyancing transactions (Land Data, 2023b). Although the government is still pressing to encourage all local authorities in England and Wales to sign up for the new digital LLC services, it is ambitious in its quest to see all LLC records in England and Wales transferred to the single centralised database by 2025 (Kelso, 2022).







Discussion/Conclusion
During this research, it was found that there is an urgent need for all local governments in England, and Wales to migrate their local land charges register to the new digital Local Land Charges register so that they too can be part of the enormous benefits the new system has offered. This appears to be the right course as the evidence has not only clearly illustrated that the importance of technology cannot be overemphasised in conveyancing, but also raises the question of why the other local government have not migrated to the new digital local land charges because of the enormous benefits to the home buying process (Local Government Association, 2016a). For example, electronic form filling and signature have made a lot of difference in conveyancing which has reduced the time of having to be physically present to sign a form or document. Although some people still tend towards the importance of the traditional method of conveyancing. There will be a paradigm shift from manual filling to improved electronic communication and interpretation (Ambrose, 2023).
However, several concerns have been raised by stakeholders in the property market concerning the new digital local land charge. While they welcome the idea of a single centralised register, they argued that the transfer of data from local authorities to the Land Register could lead to disintegration and more expensive local land charges services (Cross, 2014b). This is because the land register will take over the LLC1 and leave the CON29 search for local authorities. Consequently, conveyancers will need to request searches from two different places, making it more complicated and could cause delays. These two search forms complement each other and should be searched simultaneously. The land register will also need to continue to rely on the local authority to input data into the systems. Consequently, that means they do not have control over timelines for input or the reliability of the data supplied (Cross, 2014a). The HM Land Register says that the new electronic local land search will result in a quick turnaround time for a search (Curry, 2014), but according to a survey carried out, conveyancers (argued that that was not the case, because) disagreed because according to them, searches were not the reasons for the delay, evidence showed a delay in the overall conveyancing process, and did not specifically mention LCC search as the main reason for delays (Cross, 2014b.) Evidence also showed that over 300 local authorities are digitalised already, providing electronic searches for over 80% of England and Wales (Sherwood-Rogers, 2015).
The HM Land Registry has the ambition to transform, digitise and transfer all 338 local land charges registers across England and Wales into a single simple-to-use digital service for property buyers, developers and policymakers (Kelso, 2022). Although there is still a long way to go, and much work to be done, for the migration of all local authorities' local land charge register to the HM Land Register, the local land charge departments, supported by their councils are taking steps to migrate and centralise the local land charge register (Today’s Conveyancers (2022).                     
Furthermore, the HM Land Registry is not isolated in its vision to improve the property market, members of the Home Buying and Selling Group as a way of improving conveyancing introduced a technological framework called the digital identity trust framework. Here, information concerning a property is readily available and accessible in a digital format. This is a welcome development in the much-needed move of the property industry from documents to data (Jones, 2022).
Even though there may be significant barriers like technical issues for example, Peterborough Council migration to the national register in 2020 had to be put on hold because of a technical set-back (Fouzder, 2020), poor ICT skills, expired hardware and software bureaucracy (Enticott, 2003), staff turn-over, insufficient technology, and inadequate organisation to effective data sharing, the government’s consistent effort to improve data sharing process ( Checkland, 1999) will go a long way to achieve modern governance and the delivery of an effective public service (Law Commission, 2015). For example, when the new local land charge was first introduced, workers had to travel to council areas to manually create the data process. With an average of 50,000 charges per local authority each taking three to ten minutes, this was no longer sustainable. The introduction of migration helpers increased the data processing time, and several people can also remotely access information on government website like GOV.UK (Kelso, 2022).
Based on these conclusions, it was found that although the HM Land Registry is still working in partnership with local authorities in England and Wales to standardise and migrate local land registers, there has been a significant advancement in the government's goal of streamlining, speeding up and lowering the cost of home ownership. Helping to streamline the entire conveyancing process is a crucial component of government and stakeholders in the property sector should consider working with the HM Land Register to continue to improve the new digital local land charges and ensure the government's ambition is realised (HM Land Registry, 2021). In the future of conveyancing in 2023, digitalisation of the conveyancing process will reduce the time wasted in the conveyancing, builds, and increase customer confidence right from instruction till the completion stage (Lennox, 2023).
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