


Table of Contents
Table of Contents	1
1.	Introduction	2
2.	Deconstruct the Problem	2
2.1	MoSCoW Technique Requirement	2
2.2	Variables Identification	2
3.	Proposed Solution	2
3.1	Flowchart	2
3.2	Flowchart Explanation	2
4.	Reflection and Justification	2
4.1	Abstract thinking	2
4.2	Sub-dividing	2
4.3	Justification of solution	2
4.4	Limitation	2
4.5	Assumption	2
5.	Conclusion	2
References	2




1. [bookmark: _Toc224044962]Introduction
In this assignment, I will help explain what the students can do to be able to hold meetings. First, I will divide the problems so that we can work on them little by little, making it easier to solve the problem. After that, I will explain what I would do to solve this problem and, finally, I will give a summary of this assignment.
But first, we need to know what the problem is. As stated in the file, the students have difficulty meeting to complete group work. Some of these students work, while others are busy doing other things. With this summarised, we can start the assignment and help these students.
2. [bookmark: _Toc224044963]Deconstruct the Problem
Here, we will divide the problem into parts to make our work easier and help the students. The main problem is "students cannot organise their project meetings". We will divide it by discussing what prevents them from meeting, such as the fact that a large number of students have jobs [1]. By dividing the problems, we can improve our understanding of these issues. Below, I will create a table dividing each point of the problem.
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This is the list of problems that I identified regarding the main issue, which is "Students cannot organise their project meetings". By listing the problems this way, we can work on them separately to solve them all.
First, we start with part-time jobs, which means that students have less free time during the day or may not even have the day free, preventing them from scheduling any meetings on the days they work. After that, we have personal commitments, such as going to the doctor or going to a restaurant with their family, which can also prevent the group from meeting. Then, we have timetable conflicts, which makes it more difficult for them to meet. In addition, we have limited availability, weekly project deadlines and difficulty finding a time suitable for everyone. All of these are problems that can cause them to have less time to work on the project or make it difficult for them to meet.
2.1 [bookmark: _Toc224044964]MoSCoW Technique Requirement
	Must Have
	Should Have
	Could Have
	Won’t Have

	
Find a suitable meeting time.

Avoid timetable conflicts.

Schedule meetings before the deadline.

	
Minimise changes to meeting times.

Consider the availability.
	
Allow online meetings.

Send meeting reminders.
	
Manage student’s personal commitments.



This is the MoSCoW format, which shows what should be done to make it easier for the students to meet. MoSCoW is divided into four parts: Must Have, Should Have, Could Have and Won't Have. If they follow this table, it will already greatly improve the problems they had, and I will explain why below. [2]

Must Have:
Find a suitable meeting time – This step is in this category because it is extremely important for being able to hold the meetings. Finding a suitable time for everyone will already make it possible for everyone to meet.
Avoid timetable conflicts - By doing this, you can prevent different people's schedules from conflicting and thus prevent them from meeting. Normally, to know if there will be any conflicts between the schedules, it is good to know what the person will do during the week to prevent this from happening. That is why this topic is in this category.
Schedule meetings before the deadline - This makes it easier to plan what each person will do, thus giving everyone time to do the work. Planning everything before the final deadline ensures that they will have the necessary time to do each person's parts.

Should Have:
Minimise changes to meeting time - This prevents future problems related to planning the meeting. For example, if you choose a location to have the meeting with your group and then change the location at the last minute, it can cause some problems, such as some people not being able to go because of the distance or because it was already planned to go to the original location. If you avoid this, you can manage to have the meetings.
Consider the availability - Knowing who is available to have the meeting is necessary, so you can know which time or day is best for everyone to meet.

Could Have:
Allow online meetings - Having online meetings is one of the best ways to meet, normally groups that live very far from each other choose this option and that is why it is in this category.
Send meeting reminders - Sending reminders to the group is good, this makes sure everyone knows the day the meeting will be and also prevents someone from forgetting the day of the meeting.

Won’t Have:
Manage student’s personal commitments - This category is in this topic because I don't think it is necessary to change someone's personal routine. Normally, no one is that busy and there is always some free day, so that is why I don't think it is necessary to do this.
2.2 [bookmark: _Toc224044965]Variables Identification
	Variable
	Explanation

	Student Availability
	When each student is available

	Meeting Duration
	How long the meeting is

	Meeting time
	Proposed time of the meeting

	Number of Students
	Number of members in the group

	Deadline
	When the work must be completed

	Timetable conflicts
	Other commitments preventing attendance



For me, the most important ones on this list are Student Availability, Deadline and Timetable Conflicts. Student Availability is important because, if you don't know who is available on the day, there is a high chance that only a few people will show up or no one will show up because they may be busy, which is why this is one of the most important ones [3]. Deadline is important so that you can plan days before the work is due, allowing you to do everything calmly and properly, and finally we have Timetable Conflicts, which makes sure that no one has problems regarding the schedules, thus making meetings easier.
3. [bookmark: _Toc224044966]Proposed Solution
In this part of the work, I will talk about how we can solve all this using the Flowchart and explaining in more detail what should be done.
The students are having problems meeting up, so one of the best ways to start is for everyone to share their contacts and create a group. After that, everyone should decide who should be the group leader. The group leader is the person who will be responsible for the meetings, saying where it will be and what the time will be and, if possible, the rest of the group should help by suggesting places and saying the times they are available. The group leader should choose a day for the meeting, but first they should know if the people in the group will be available. If any of them are busy, they will have to choose another day or time.
One of the best ways to know if it will be possible to have the meetings is to ask everyone what they will be doing during the week, and if everyone has the same day of the week free, that day should be used as the day for the group meeting, and if nobody is free during the week, an online meeting should be suggested at a time that is comfortable for everyone and, if that is not possible, choose another day of the week.
Regarding the Deadline, the group leader should ask the teacher when the work needs to be submitted, after that they should send a message in the group and say the day when everything must be submitted.
3.1 [bookmark: _Toc224044967]Flowchart

[image: ]
3.2 [bookmark: _Toc224044968]Flowchart Explanation 
For me to explain what I did, first I must explain what a Flowchart is. It is used to show the sequence of tasks and also show decisions in a process, system and mainly an algorithm. They are geometric shapes connected by arrows, each symbol has its own meaning [4].
My Flowchart, which was made in draw.io, starts with "Collect Availability", with this topic because this makes the students inform the days they are available. After that comes "Compare Schedules", which is to compare everyone's schedules in order to have the group meeting. After that comes "Find Common Available Time", this is to look through all the times and see if there are any times in common to have the meeting, and right after that comes the question, "Are all Students Available?" If there are no students available, it should go back to "Find Common Available Times", and if there are students available on the day and at the time, it should move to the next topic, which is "Check Project Deadline", which is to find out what the Deadline for the work is, and then comes the question "Before Deadline?" If the time or day is after the deadline, it should go back to "Find Common Available Time", if it is before, the meeting should be selected and the group should be notified.
4. [bookmark: _Toc224044969]Reflection and Justification
I used this approach because it seemed more practical and simple to me. Normally, very complex things can affect the understanding of some people, and that is why I chose this format. My solution was quite simple, I just had to organise the group's problems into topics and then divide them into smaller parts, which made my work easier. In addition, I did not waste my time trying to find problems that are not relevant, such as knowing where the person works or trying to know where the person goes on the day they are busy. In addition, I also preferred not to address the subject of changing everyone's schedules in the group because this could make them feel uncomfortable, and this does not make the group a very healthy place to be. Then I chose what the group should focus on, such as finding a time for everyone and preventing timetable conflicts, as well as doing the work days before the deadline.
After that, I made the Flowchart explaining the step-by-step process in a simple and direct way, so that everyone who is viewing it can understand.
4.1 [bookmark: _Toc224044970]Abstract thinking 
Abstract Thinking is a way of understanding things and it is very practical, you should think and understand which topics are relevant. In this work, the objective is to allow the group to meet, for this, what is important is knowing the times when they will be free. This is where the concept of "Abstract Thinking" comes in, you do not need to know where the person is working because this will not help at all, but you should know the times when they work, with this you can easily divide the problems so that you can solve them more easily.
4.2 [bookmark: _Toc224044971]Sub-dividing
In this work, I divided the problem into several parts. The main problem was that the group could not meet, so with this in mind I divided this problem into several parts, such as availability, timetable conflicts, common meeting times, deadline and meeting selection. By dividing the problems like this, it becomes easier to solve the problem as a whole [5]. There is no point in solving only one of the problems and leaving the others, because the problem will still be there. That is why the problem should be divided into several parts so that nothing is missed.
4.3 [bookmark: _Toc224044972]Justification of solution 
The work I did is the solution that this group needs because I considered everyone's availability to know who would be free, in addition to this, it reduces timetable conflicts and checks the deadline for the work. In addition to all of this, it is possible to choose different times for the group to meet.
4.4 [bookmark: _Toc224044973]Limitation
· Someone may provide incorrect information, thus preventing the group from meeting.
· It may happen that nobody has an available time.
· It may happen that someone who has already confirmed that they would attend the meeting has a problem and cannot go.
· In addition, it is 100% dependent on the students providing all the information, the times, the days and the location.
5. [bookmark: _Toc224044975]Conclusion
In summary, the work was made to help students who are having difficulty having meetings. I started by taking the main subject, which was the difficulty of having meetings. After that, I looked at why this was happening. After finding out, I divided the original problem into several parts to make my work easier and also to make sure that nothing was left behind, thus being able to solve the problem. After that, I made a list of what should be prioritised in order to have the meetings. After that, I explained a little about how a Flowchart works and then created one. Right after that, I had to explain how it works. I made it very clear that the Flowchart I created was made this way to be easy to understand. After that, I had to explain why they should use what I made and then I talked about the possible problems that my work could have.
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