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In the project Life Cycle, the third phase is the execution phase based on WBS (Work Breakdown Structure), Gantt chart and Network Diagrams
What is WBS?
The work breakdown structure (WBS) is a project management tool that divides a project into a hierarchy of deliverables and activities that may be completed in a certain amount of time. It provides a visual representation of all project deliverables and tasks and subtasks, ensuring that nothing is neglected and making it simpler to manage all areas of a project. Developing a solid WBS requires a team effort — project managers may miss apparent aspects that their team members can grasp.
There are two approaches to developing a Work Breakdown Structure: the top-down and bottom-up methods.
Top-Down technique, the work breakdown structure (WBS), is created by breaking down the main project into sub-projects or lower-level activities.
When using the Bottom-Up approach, team members must develop a list of low-level activities that must be completed for the project entirety.
Our project C team chose the Top-Down approach for the simple reason that it is more rational! To effectively solve an issue, it is necessary first to describe the issue and then break down the solution into the steps necessary to put it into action. For an issue to be solved effectively, the human mind must first begin by taking a broad perspective and then iteratively narrowing the issue down to details.
WBS SCOPE- AIM is a competitive UWTSD marketing campaign to recruit future students. To reach this AIM, we break it into five series of phases- objectives/deliverables. Deliverables need to be measurable and tangible achievements. Deliverables we break down in to list of tasks- activities.
Our deliverables must match with desired results (critical factors) from Quad chart.
To illustrate the project's components and break it down into smaller, more manageable tasks, we use a Gantt chart. The little tasks that come from this process are planned on the timeline of the Gantt chart, together with the relationships between tasks, assignees, and milestones (Meardon, 2021)
Advantages of WBS are:
* We may allocate a job to a particular person or resource, preventing work duplication.
* Ensure that all parties engaged have a common understanding of the project.
* Ensure that external stakeholders comprehend the project.
Limitations are:
*Requires active interface management 
*Increased workload for management and management responsibilities such as planning, organising, monitoring, and reviewing 
*Potential demarcation issues



A Gantt chart is a project management tool that is used to visualise a project's timeline and progress. It is often divided into two sections: the left side specifies a list of activities, and the right side depicts a timetable with scheduling bars to help visualise the progress of work(Malik, 2020). In addition to the start and end dates of tasks, milestones, relationships between tasks, and assignees, the Gantt chart may incorporate other information.
A Gantt charts advantages are:
* Easy visualisation of Tasks, Sub-tasks, Milestones, and Projects on a Graph
* It is beneficial to see the Plans on a daily, weekly, monthly, quarterly, and annual basis.
* Assists in managing the team successfully
* Moreover, it aids in effective time management.
* Easy to Check the Status of the Project
* Gantt charts are an excellent tool for team meetings.
Gantt chart limitations:
	*Task visibility is insufficient.
	* Requires a great deal of work to produce a Gantt chart


Project management network diagrams are used to create and analyse schedules. They illustrate activities and their interactions using a mixture of nodes and arrows. They are also referred to as Project Schedule Network Diagrams and Logical Network Diagrams due to their application in establishing project management schedules (Malik, 2020)

Network diagram limitations:
* Such a diagram must be produced and paid for in time and money.
* Network diagrams are too difficult to see and comprehend until they are simplified.
* Errors may be made during preparing it, or due to other causes.
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