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[bookmark: _Toc121139833]Abstract
Through this project, the main intended research will be set out to look at one particular arisen topic/issue which is to see if the JCT Contract helps allow for an equal/fair working relationship between the Main Contractor and Sub-contractor. I intend to use both primary and secondary research through various methods due to me having sufficient resources in order to gather primary research through my networking within working in the construction industry. I will also be able to gather secondary research through existing research from published academics/data and also conduct secondary research through researching valid and verified documents.

[bookmark: _Toc121139834]Research Context
I will be conducting my main source of primary research through an existing live project within my workplace, which is through the company I work for myself (Horbury) being the Sub-contractor working with Kier the Main Contractor on a Carpentry Fit out and Refurb Package. The contract for this project is using a JCT (2016) Contract and the package is worth approximately £700,000, I will be using this project as a main source of primary research due to it being able to provide valid sufficient information/evidence to see outcomes of any disputes and issues which will help me to draw conclusions and results.
 I’ve decided to conduct my Work Based Project on this topic due to myself working for a large Sub-Contracting firm and having issues within the past working with Main Contracting firms due to them using their financial power and control against us so this will therefore allow me to have a more in-depth analysis into this arisen issue and allow me to determine results and findings.

[bookmark: _Toc121139835]Research Questions

[bookmark: _Toc121139836]Aims
1. To understand if the JCT Contract is fair/equal in terms of helping ensure any disputes between a Main Contractor and Sub-Contractor are dealt with in a fair and amicable way.
[bookmark: _Toc121139837]Objectives
· Through Primary Research evaluating outcomes from a live project using this type of contract
· Interviewing experienced people within this working field
· Secondary Research evaluating data and also relevant professional documents
· Look at the Advantages and Disadvantages of the overall Contract

[bookmark: _Toc121139838]Research Methods
My intended approach for answering these questions will be through an empirical style of approach due to me focusing my report mainly on a live project that I will be working on, which will allow me to gain vast amount of data and results from. I will also be interviewing professional people who have experience in both Main Contractor and Sub Contractor working who have vast experience in using the JCT Subcontract. This will help allow to gain unbiased knowledge which will also allow the data and research I gain from this method to be fair and help to draw conclusions and results from. I will also be monitoring the project very closely in terms of how issues and disputes are
handled within accordance of the Contract as this will allow me also to gain data draw conclusions from. I will also be implementing a plan which will allow me to use valid secondary data/research such as having full access to all the JCT different types of Sub Contracts to analyse and oversee to allow me to draw conclusions from the contract and whether I think it’s fair if used properly by both parties, I will also be using secondary research such as Academic Readings, Public Libraries and also Arbitration Case Studies. A key research method that I will also be able to interpret, and use is the data and disputes from previous jobs/projects within work of which used the JCT Contract as this can also allow me to gain data and draw conclusions from and also help allow me to come to an overall conclusion for this project.

[bookmark: _Toc121139839]Significance of Research
[bookmark: _Toc121139840]The significance of the research I intend to carry out is instrumental in terms of its relevance in today’s society as the relationship between a Subcontractor and Main Contractor is vital in ensuring all construction projects can run smooth and safely. Also, the construction industry helps to contribute massively to the state of the economy and can lead to growth within the economy, so therefore if the relationship between the contractors is poor then this can lead to less work complete and poor workman craft standard complete etc. which can also affect the economy negatively. This is the reason as to why there is a need to gain sufficient research on this topic due to the issue it presents. I’ve decided to base my work-based project on this field due to it being very useful for my job as it will allow me to learn and gain interesting findings which will hopefully help me within work when issues/disputes arise when working with Main Contractors and also help me to build better relationships with Contractors.
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The main relevance of my work will be identified through reliable sources/data and academic research. As you can see from below these are some of the main primary research websites I will be intending to use. In regard to my secondary research I will be basing it vastly on a live project within work which will allow me to monitor the project and also interview critical professional people involves in the project.
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