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[bookmark: _Toc18423307]Executive Summary 
Marketing and operation management are two of the most important tasks for a business organisation. The marketing plan of   focuses on the marketing goal of the business and how the business can achieve this goal. A marketing budget is prepared to show the marketing spending of the business. The operation management plan of the business different component of operation management of the business is identifies and discussed in detail so that this can help the business to make sure that the business will be able to provide best quality service to its customer.    
The report mainly explains the startup business plan of the organization named ‘True-Shine Cleaning Service' where all the steps that are required to form a business plan are presented. The business will be mainly a cleaning service organization that will provide a domestic cleaning service to the residences. The service mainly offers cleaning up the houses and properties of the clients in exchange for monetary payments. Initially the residence places will be our target and further, when we expand our business we'll enhance our service to office cleaning, restaurant cleaning, gardens cleaning, and many more services. There is also an elaborated explanation of the rationale for choosing the business which justifies the sustainability and profitability of the business. The initial business capital will be provided by the initial investors and all the profit and losses will be distributed to them according to the investment ratio. Initially, the business will be a small business with few partners and eventually, we have the planning of business expansion to join venture or privately-owned company. A long-term goal, vision, and mission have been set that will give the business a guideline to work in a structured and organized way. The business plan also covers the operational detail of the business. In the first phase, there are detailed operational activities that explain the sequence of all the works related to business. Appropriately market analysis, legal formalities, management process, work allocation, and organizational structure is also described in this business plan. A proper marketing plan mentioned with appropriate marketing strategies with examples is also presented. A demo financial plan and initial investment and profit model are also established based on the market and financial analysis which will give a thorough idea about the sustainability and profitability of the business.
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[bookmark: _Toc18423308]Introduction
Marketing is one of the most important business functions by which an organisation tries to reach to its targeted customer by providing necessary information to the customer. That is why marketing plan is important for an organisation especially for a new business. How the operation of the organisation will be conducted it is also important for an organisation and for operational management plays an important part for a business success. In here, a marketing plan for Shine Cleaning Services will be created along with the operation management of the business. 
To start a new business the first thing one must do is to generate ideas about a particular manufacturing or service business. Eventually several business ideas will knock in mind but there is always a fear of uncertainty whether the business will survive or not, if the business is going to make profit or all the investment will go vain, if the product or service of the business has a good demand in the market or not and many more questions. Among so many alternative business ideas, to start a business with any particular product or service some initial market research about the business and scope of the business has to be analysed properly. To do so, analysing customers' demand, market surveys, feasibility tests, laws and regulations of the country, the purchasing power of citizens, consumer behaviour, spending ability of the customer needs to be analysed appropriately (Gaille, 2019). Through proper analysis of the market, scopes and profitability a cleaning service company will be quite profitable as a startup. In the list of the UK's top profitable small business organization the cleaning, company service holds the first position on that list. It also has a great reputation owning the title of most profitable, successful, easy to survive business that requires fewer amounts of capital investment, experience, analytical ability and time. In most cases of the cleaning industry of the UK, businesses required only a few years to get a good reputation and high return from their investment. By considering all the issues related to choosing the business, investigating the success probability and profitability a cleaning service company will be considered as a good business to startup.
In this assignment, the chosen organisation is a cleaning business company. It is named True Shine cleaning Company. As a company it has to go through different activities and a business has different parts. Suppliers, logistics and advertisement are three important part of the organisation. Suppliers, logistics and advertisement help to provide service and boost the business. But True Shine Cleaning needs to have a plan about the sources of suppliers, process of logistics and way of advertisement which will help them to run their business and providing service smoothly. 
We are thinking to establish True-Shine Cleaning Services. We want to build a cleaning services that will provide a high-quality service to the customers. It will provide services throughout the local area. People around the area can’t get better quality services from another centre. That’s why we are thinking to establish this. It is a private limited company which will provide services to the all-ages of people. The rationale to choose this business is that it will provide high quality facility to people. This will be CCTV enabled centres & will be Well-equipped with trained governesses.
[bookmark: _Toc18367729]The rationale for choosing a cleaning service startup business 
Over decades cleaning service businesses are very popular all over the UK. In the UK only over 2 million residences house owners seek commercial house cleaners for cleaning their houses (Clean Link, 2019). These houses and areas are cleaned by domestic cleaning service. Mainly two types of residence owners seek for domestic cleaning service. The first one is the families who are rich and posh enough to not cleaning their houses by themselves. They mostly hire maids or professional cleaners to clean-up their houses on a daily or weekly basis. Most of the cases the domestic house cleaners are hired to clean up their house and properties as a symbol of their luxury. Around 39% of the families are a part of this category (Hsieh, 2012). Another group is the two-earning member families where both the parents work outside the home and do not have time for cleaning their homes and do household chores. Also, it can be said that their opportunity cost for cleaning their homes is high enough to do their household chores by them. Almost 42% of the families of the UK fall in this category (Clean Link, 2019). So, if we consider the demand for the service, this industry all over the UK has a huge demand for professional cleaners.
Now it comes about the concern of the profitability of the business. The residence of the UK is willing to pay around £20 to £45 per hour for domestic service. For a 2000 sq. feet house with three bedrooms cleaning residence, owners are willing to pay £150 to £350 (Gaille, 2019). There is also a different payment system for cleaning floor, ceiling, garage and many more portions of the house. While feasibility analysis of the business in this industry it is found that the cleaning industry of the UK worth £2.5 to £9 billion per year (Franchisehelp.com, 2019). There are more than 2000 small and big organizations that are operating their business with much profitability as sole-proprietorship, partnership or privately-owned companies. There are very few organizations that couldn't survive in this market due to their lack of assets and bad services, otherwise, these business organizations are running their business quite profitably over some decades.
Considering the market condition of the industry, it is very much stable than any other industry in the UK. One of the major concerns for any type of organization is the unstable market condition (AL-AMIN, FILHO, and KABIR, 2015). It is very common for the firms that the demand and supply for their products or services may fluctuate over time. No organizations can ensure that their market for any particular product or service will be stable for a very long period. But in the case of the cleaning service industry, the market condition is quite stable as the income level and purchasing power of the residence owners are stable. The demand for domestic house cleaners may be in a stable position but the service demand for a particular company's service may fluctuate over time due to their bad service, low-quality service and fall of their reputation and many more things. This concern cannot be ignored but overall the industry has a quite stable market other than any other industry of the UK (Franklin, 2014). 
Not only the factors mentioned above, but there are also some other overwhelming benefits like low start-up cost, high demand of the market, no required experiences, less risk, work flexibility and many more things made this service sector very attractive as a business (Vandenbosch and Saatcioglu, 2011). That’s why a cleaning service business has been selected to start up and the name of the organization will be ‘True-Shine Cleaning Service’.


[bookmark: _Toc18367730][bookmark: _Toc18423309]Business operations of True-Shine Cleaning Service 
As we have already been selected the type of our business and the service are also selected as well. Now the operation structure of the business will be explained here. This part will explain how the business will be operated, the management structure, probable employee number, formation process, detail of the service's operation process and other things will be elaborated here. So, the first things that require to be done are establishing a business plan for the business and create a budget for startup costs and initial investments. The business will be formed following the laws and rules of the UK (Vandenbosch and Saatcioglu, 2011). For the formation process, a lawyer may also be hired so that we don't face any type of difficulties in the future or if we do so, we can easily seek out those issues. There will a physical office for operating the business besides that we'll also develop an official website so that our clients can easily reserve their time for cleaning their houses. A database will also be developed to record all the schedules for the clients and their probable payments. Initially, we'll try to cover up to London and its neighboring big cities and eventually as we grow up, we'll cover the total region of the UK (Hsieh, 2012). 
With the initial investment, we will hire some employees who will do the cleaning works in the domestic houses. We'll also hire two managers one financial and another is an operations manager who will maintain monetary records and manage the employees' works (Karras, 2015). One requirement that must be fulfilled while joining as a cleaning employee is, he/she must have a professional domestic cleaning certificate that ensures his skills and experience towards this work.
True-Shine will mainly provide a domestic cleaning service to the clients. First, the clients have to reserve the time and date for cleaning their house and properties through the website or visiting the office. 40% of the full payment is required in advance to book the schedule of service (Buttenheim, 2013). After that required number of employees along with a supervisor will visit their residence to give service to the clients on that particular date. After the service, the rest of the payment should be paid by the clients. There will also be a feedback session of five to ten minutes where the clients can share the experience of our service, the quality of our service and the ways we can improve our service. Through this process, clients will fell their importance towards us and have a good impression of our organization as a whole (AL-AMIN, FILHO, and KABIR, 2015). Besides, from the market investigation, it is also found that firms that receive feedback from the clients and give their opinion great importance can easily make a good relationship with their clients and make them long-term loyal customers easily.




[bookmark: _Toc18367731][bookmark: _Toc18423310]Purpose of True-Shine Cleaning Service

Achieve the objectives: The first major purpose of our business will be achieving the set objectives. Some small, short-term objectives and long-term goals will be set up for the business that will give the business an organized and structured way to operate and head towards the goals. The very first vision of our company will be to be a strong contender in the company that will be able to compete against large companies in this industry within 2/3 years (Gaille, 2019).  
Sustainability: Another purpose of establishing the business is to attain sustainability. In previous years' records, most of the cleaning businesses that failed in their initial stage due to their inability to becoming not sustainable. To attain sustainability new business strategies might be formed to ensure its survival and sustainability in this highly competitive market where there is a presence of more than 2000 cleaning service providing firms (Franchisehelp.com, 2019).  
Customer satisfaction: The major purpose of any business is to achieve customer satisfaction through their product and service. Customer satisfaction is at the top of the priority list for achieving success. As mentioned before the feedback process of our operation process will share the clients' opinions and advisors to improve our service (Karras, 2015). Our business is determined to achieve customer satisfaction through high-quality service to the clients.
Profitability: The business is established to earn profit by providing high-quality services and customer satisfaction. We may earn profit from the first month or after a few months, but the intention will always be to enhance the profit of our organization (Gaille, 2019). To not do over expenses first we'll make a budget and try to follow that budget accordingly. The profitability of our business will ensure sustainability and competitiveness as well (Franklin, 2014). So, earning profit will be the major purpose of our business. 
Growth and expansion: Our business is formed with the goal of continuous growth and expansion. We've set up a goal of expanding the business at least thrice within the first three years of establishment. The keen intention of growth and expansion of the business will capture a big portion of the market along with a large profit margin (Buttenheim, 2013). 



[bookmark: _Toc18423311]Marketing plan
The process which is being used by an organisation to create relationship with customer by providing necessary information to the customer to satisfy customer needs is known as marketing (Milisavljevic, 2013). Creating an appropriate marketing plan is important for an organisation as it is determinant success especially for a new business. The marketing plan of Shine Cleaning Services is given below:
Marketing goal: The marketing goal of Shine Cleaning Services is to create relationship with the customer to satisfy the needs and wants of the customer. A business produces goods and service for the purpose of selling it to the customer and achieves profit from it and making relationship with customer is important in this regard. That is why the marketing goal of the business is to create relationship with the customer so that the business will be able to satisfy the needs and wants of the customer. 
Target market: The target market for the business is the affluent people in the area. The reason for which the organisation targeted these is because wealthy people are consistent customer and like have professional, trustworthy, immaculate and reliable service which is aim of the business (Lim, 2019).  Like other people the cleaning service of these people does not depend on monthly income. These types of people always want to stay clean and ready to pay premium price for quality service. As these people are consistent service taker and ready to pay premium service for this wealthy people of that is area is the target market.  
Positioning: The positioning strategy is important for a new business because of the reason that this can help the business to win its targeted customer. As this is a new business for this positioning strategy is important for the business. As the targeted customers for this business are the wealthy people in the area for this the positioning strategy for the business is surety of luxury service. The reason behind it is that the customer is willing to pay premium price so the best positioning strategy for the business will be luxury service with quality insurance. 
Competitive analysis: Achieving competitive advantage is one of the ways which can bring success for a business.  For this a business must have to know who are the competitors for the business which types of service are provided by the competitor (Gök and Hacioglu, 2010). The competitors for the business are Smith Cleaning Service, David Cleaners and E34xcellent Services. The marketing strategy for most of the competitor is to provide good quality service to the customer. As Shine Cleaning Services aims to provide luxury service to the wealthy people, so this can help the business to achieve competitive advantage. 
Market strategy: The market strategy for Shine Cleaning Services is to establish Brand of luxury cleaning service. All the competitor of the business provides service to all classes of people and do not have extra provision for the wealthy people (Abdullah Saif, 2015). So, the business management wants to create a brand which will provide luxury price to the wealthy people at a premium price by ensuring high quality. Branding is important for an organisation to achieve a place in the mind of the customer and it is a good differentiation strategy for the business. 
Budget: As marketing is one of the most important aspect for business to achieve an organisation goal that is why a business must have to spend on marketing. The month by month budget for the organisation is given below along with detailed marketing cost. 
	Month
	Marketing Budget (£)

	January 
	7000

	February 
	6000

	March 
	6000

	April 
	5500

	May 
	6000

	June 
	5000

	July 
	4000

	August 
	4500

	September 
	6000

	October 
	6500

	November 
	5000

	December 
	5500

	Total 
	63000



Figure 1: Marketing Budget (Source: Self-made)
	Campaign type
	Projected cost (£)

	Local marketing (Newspaper, POP etc.)
	8000

	Public Relation (Sponsorships, Conferences, Press Releases etc.) 
	2000

	Content Marketing (landing page, sponsored content)  
	16000

	Social Media (Facebook, Twitter, LinkedIn etc.)
	7000

	Online (Blog, Website, Mobile App etc.)
	3000

	Advertising (Online, Radio, TV, Print etc.)
	11000

	Web (SEO and development)
	6000

	Sales Campaign
	6000

	Other (Premium, Business cards etc.) 
	4000

	Total 
	63000



Strategy: The organisation will send mail to the owner with a description of the business. In the mail, there will be an open house invitation for the owner to visit the facility and work process (Lim, 2019). In addition, the business will offer a 25% discount to the first 50 customers and it will be 30% for those who come after. The business also promotes business social media. The sales strategy of the business will be based on customer satisfaction and for each successful referral customer will get 20% discount of one-month service fees.

Figure 2: Marketing Plan (Source: self-made)


[bookmark: _Toc18423312]Operational management 
For a business it is very important to confirm how the business will conduct it business operation. Effective operation management can help an organisation achieve its goal (Ochiai et al., 2015). There are different factors which a business must have to maintain to ensure the operation of the business is being managed properly. The operation management plan for the business is given below: 

[bookmark: _Toc18423313]Forecasting: For operation management forecasting is important. This is because of the reason that by this an organisation will be able to store historical data, facts, and figures. This can help a business to takes decision and understand what the demand of the customer may be. Understanding demand of the customer is important because it can help a business to satisfy the need of the customer. That is why forecast is the first operation management component of the business. 
Location strategies: Location where a business will conduct its business operation has a huge impact on an organisation success (Nepomniashchyi, 2019). As the business is a new business and has a no branches that is all the product and market base will be the location of the business which is situated in Eastern London. This can help the business to ensure that the organisation is ready to provide service at any time at any place. 
Maintenance: As the business main purpose is to provide luxury service to the customer and there may happen a problem where the business provides service but the customer does not like it may happen because of low quality cleaning product. In this case the organisation will make sure that the customer will have service again at the best possible time so that the customers remains happy. 
[bookmark: _Toc18423314]Purchasing: As this is service providing business through the business has the purchase different types of component like cleaning spray.  This could be centralised, decentralised or both (Milisavljevic, 2013). As this business is starting new and the area of the business is not huge that is why centralised purchasing is appropriate for the business. 
[bookmark: _Toc18423315]Scheduling: Scheduling is an important factor for business because this has direct relationship of an organisation ability to meet with the needs and wants of the customer. The organisation has a provision that the employee of the business will work round the clock by changing shift as many time customer may have want service at night.   
[bookmark: _Toc18423316]Total quality management: For Shine Cleaning Services this is one of the most important aspect. This is because of the reason that the business target wealthy people to provide luxury service. So the business has to make sure that there is zero defect (Taiwo, 2011). As the customer will pay premium price for the service that is why it is the responsibility of the organisation to make sure that there will be zero defect. 
[bookmark: _Toc18423317]Quality: The aim of the business is t provide luxury service to its customer and for this ensuring quality is very important, otherwise customer will not pay premium price in the future and the organisation marketing plan of creating  a brand name for the business cannot be achieved. That is why the business must have to make sure that the quality of the service which will provided to the customer is ensured. 
[bookmark: _Toc18423318]Just in time: Different types of material is required to run the business and the business must have to make sure that it has all the necessary stock available at the right time not before and not after (Gerstl and Mosheiov, 2013). Shine Cleaning Services cleaning service has to make sure that the organisation has ready to stock to meet with the demand of the customer so that the customer is happy with the business and for JIT is an effective strategy. 
[bookmark: _Toc18423319]Material requirements planning: Different types of material are need by the business to conduct the business effectively for example cleaning spray. But if the business is stored those elements early and at a time when the elements is not required then it may increase the cost of the business and which in turn will reduce the profit of the business. That is cost for cost reduction a proper martial plan will be created. 
[bookmark: _Toc18423320]Process performance: How the organisation is performing? This is important for a business to know, the reason behind it is that this will help the business to understand whether business is running its business operation effectively or not. If yes then the organisation has taken further steps and set other goals (Abdullah Saif, 2015). And if not then the management of the organisation find out the reason for which the business is not able to make its mark and needs to take step to solve problem of operation and in this case process performance will help the business. 
[bookmark: _Toc18423321]Facility layout: Smooth workflow is important for an organisation to achieve success, for this Shine Cleaning Services management have to make sure that the facility of the business is decorated in a way which will ensure smooth workflow.   
Inventory management: Managing stock is an important decision for an organisation (Lim, 2019). Shine Cleaning Services management has to make sure that the business is controlling its stock effectively so that adequate inventory stock is always is in hand of the business to make sure effective use of stock. 
[image: ]
Figure 3: Operation management component (Source: Coggle)





[bookmark: _Toc18397987][bookmark: _Toc18423322]Suppliers of True Shine Cleaning Company:
Suppliers are a crucial part of a business. Suppliers play an important role also in the business model. It is an important external environmental element of a business. Business can be both successful and failure on the bargaining power of suppliers (Wynstra, Spring & Schoenherr, 2015). Often lower bargaining power suppliers tend to attract the investors and provide an edge to businessman. It happens when there are lot of suppliers in the market and switching cost of suppliers is low. Suppliers also can create competitive advantage by creating strong chain aligning with the business. The bargaining power of the cleaning business is lower which will provide an edge to the True Shine Cleaning Company.  Apart from, it can also align with any supplier firm to reduce switching cost and gain competitive edge (Stouthuysen, Slabbinck & Roodhooft, 2012). To operate a cleaning business True Shine Cleaning House will need some basic equipment such as sponge, glass polish, cleaning brush, gloves for which they can contact to a whole seller who can supply these products with high quality at a competitive price.   The alignment will help the business to run business more effectively.  There is also other special equipment which is required by the business such as vacuum cleaner, hoses, washing machine which are both costly and capital expenditure. For these types of equipment, they can seek for more reliable source and direct contact with the company. There are some other products which can be brought regularly such as cleanser, bleach, sanitiser, detergent etc. True shine cleaning company can buy these types of product in a bulk from whole seller or in an offer or discount. Apart from they can also buy the product from a single supplier who will supply all the necessary equipment to them at a reasonable price ( Qian, 2014). There are also many suppliers on the website through them they can also create their supplier channel. True Shine Cleaning company have to measure the cost and benefit of each of the supplier sources and compare them. From them, they need to select the best supply channel. The organisation also bring consideration of other additional factors such as transportation cost, distance etc. If materials are brought from outside of the country then it has to consider tax, tariff etc. So, suppliers are an important part of True Shine Cleaning Company. They also should consider their budget while choosing supplier channel. As it a start-up and it will have some budget restriction so it can go for local sellers near their business who sells product at a whole seller price. They also can buy through online which is great source of comparison and they also can get review of the supplier through online which will less time consuming and cost-effective for the business. 


[bookmark: _Toc18397988][bookmark: _Toc18423323]Logistics functions of True shine cleaning company:
Logistics is a process or a way through which the product or service reach to the final consumer from the time of production (Christopher& Peck, 2012). Logistics creates a linkage between the point of production and point of consumption and create a chain in between. Order processing is the very first step of logistics and provide of service is the last step of this. Production and movement of any product are monitored by logistics. It includes warehouse management, shipping, transportation policy etc. Logistics maintain all of this and finds a way through which product or service can be reached to consumer from the point of origin in an effective and efficient way. True Shine Cleaning Company needs to create a logistics process through which they can deliver customer their service effectively and efficiently. Logistics consider the cost of a service, personnel cost and time. There are two types of logistics and they are inbound logistics and outbound logistics. Inbound logistics refers to the storage of good where’s outbound logistics include the delivering service to the consumer (Christopher, 2016).
     
                                                                    Figure 1: the flow of logistics
                                                                       Source: self-designed
[bookmark: _Toc18423324]Transportation: Transportation is the initial part of the initial stage of the logistics process and it is included in the inbound logistics activities. True Shine Cleaning Company has to choose a transportation form through which it can transport its material to the organisation in the least of cost. They can use pickup van to get the materials in the business house. Also, they need to keep the distance in mind. For exporting any material they need to choose the cheaper air service. True shine cleaning company always should collect their product within a lower distance where they can find their good at a cheaper price. They should make a decision considering both the cost of logistics and goods. 
[bookmark: _Toc18423325]Warehouse: Warehouse cost is another cost that can increase the cost of service. The true shine cleaning company is a newbie and they don’t need much material as a conventional production house, and they don’t produce the product. So, they don’t need large warehouse to store their materials or product. Rather they can store their equipment and materials in a room of their office and use them as their warehouse which will decrease their cost and also increase the effectiveness of service. Any personnel anytime can use necessary materials from the house. 
[bookmark: _Toc18423326]Handle of materials: True Shine Cleaning Company needs to handle the materials of their business. The personnel for service can maintain the materials as it has less material or equipment comparing from as usual business with large material or equipment. The personnel providing service can maintain it. 
[bookmark: _Toc18423327]Order fulfilment: order fulfilment is a crucial part of the business. In this stage the business will receive the order and take steps to provide service (Murphy & Knemeyer, 2018). As it is a service company so True shine Cleaning company’s service mostly depends on their skill of personnel. They should send their respective, skilled labour, providing them with necessary equipment to provide service. It also includes the design of service, way of providing service and way of receiving order. 
[bookmark: _Toc18423328]Procurement: Procurement is a providing service which is required by the customers. True logistics service can provide a different option to their website or booklet from which customer can choose their service and they need to ensure related labour and equipment to satisfy the need of the customer. 
[bookmark: _Toc18423329]Customer service: Customer service helps to increase the satisfaction level of the consumer. It helps to provide the post-service after getting service from the business organisation. True Shine Cleaning Company should get the customer’s feedback and can offer customer service when necessary to enhance the satisfaction level of the customer. It is not a crucial part of the logistics though. 



[bookmark: _Toc18397989]

[bookmark: _Toc18423330]Advertisement of True shine cleaning company: 
Advertisement is one of the important ways of promoting products. Advertisement has a lot of impact advertisement to attract the target group of people. True shining cleaning company needs to make integration of all these sources to attract their target customers (Aaron & Ruckart, 2014). Generally, the target customers of True Shining Cleaning Company will be the people with middle class and higher class especially office and the owner of big and medium house and jobholders. There are mainly two types of sources that true shine cleaning company can focus on and they are: online advertisement and offline advertisement. 
[bookmark: _Toc18423331]Online advertisement:  there are different ways through which the company can promote their products through online advertisement. One of them is social media marketing. A true Shine Cleaning company can advertise their product on different social media such as Facebook, Instagram etc. It is less costly mean of advertisement and helps to grab the attention of target customers (Ahsan, Ho & Khan, 2013).  There are also other online sources of advertisement. True Shine cleaning company also can advertise about their service on different website and YouTube channel which also can grab the attention of the target customer. They also can advertise their app on different apps. Email marketing is another great way of advertisement. The company can send mail to different corporate house, restaurant or venues to let them know about their service and advertise through it. Viral marketing is also a way of advertisement. It can be created through their marketing strategy as if people share it, they will get discount. It will help to get them more view and more people will know about their service. But they also need a succinct, relevant and attractive advertisement content to grab the attention of the consumer. These are the means of online advertisement for their service. True Shine Cleaning Company can use the sources depending on their budget and characteristics of the target market.  
[bookmark: _Toc18423332]Offline advertisement: Offline advertisement can be a great way of attracting the attention of target group of customers of True Shine Cleaning Company.  They can distribute flayer in front of different office or schools where they can meet different working-class people who may need to have cleaning service. Apart from, it can also contact to different office and send them their leaflet or catalogue. They also can put banner in front of house or office. Transit advertisement also can be way of offline advertisement. 
[bookmark: _Toc18423333]Other sources: there are also some other traditional sources which also can be used for advertisements such as newspaper or radio. Though newspaper can be costlier it can help to reach a wide range of consumer. Radio is cheaper and a good way to reach customers (Singh, et al, 2016).  True Shine Cleaning Company can also advertise their service in different magazines to reach its target reach. 
There are different ways of advertising a product or service. Advertisement helps people to know information about a business, product or service.  An integration of successful advertisement can spread the market of the organisation. It encourages customers to have service and it proves the distinction of product or service in front of the customers. So, True Shine Cleaning Company have to choose and integrate suitable option of advertisement for the success of their business. 


[bookmark: _Toc18367819][bookmark: _Toc18423334]Financial planning in the context of the True-Shine Cleaning Services. 

Financial planning is one of the most important tasks for a business organisation. Every business organisation has to make financial planning before starting its operation. It helps them to keep in track with their business activities. Generally, financial planning means a way of using funds. Every business organisation has needed the required amount of money to continue its operation (Asch and Kaye, 2013). There are different sources from which they can collect those monetary funds. To collect the required amount of funds, the management of an organisation needs financial planning. It shows them the related expense of the funds. So, they can know about the related costing of all the sources and can collect fund according to their needs. After collecting the fund, the organisation must need proper financial planning to spend money in the right way in the right sector of the business. In the context of the True Shine Cleaning services company, the importance of financial planning is very significant. It will help this business organisation to start its operations and continue it to gain sustainable growth. The True Shine Cleaning Services company will be a company which will provide cleaning services to the customer. This company will use highly experienced and qualified staff to clean its client's commercial offices, warehouses, mills, industry, shops, private apartment, hotels, restaurants, and residential areas. This company will be running by a qualified management team who will be responsible to manage all the tasks of the organisation. They will have to prepare financial planning to make their organisation's goals and objectives achievable.  

[bookmark: _Toc18367820][bookmark: _Toc18423335]The objectives of financial planning in the context of the True Shine Cleaning Services 

The main objective of financial planning of an organisation is to determine the way by which the organisation can able to achieve its strategic goal and objectives. The strategic goals mean the long-time goals of an organisation which will be achieved by the companies to gain sustainability. To make the strategic goals and objectives achievable, an organisation has to make proper financial planning. As a business organisation, the True Shine Cleaning Services Company will also need proper financial planning. The top-level management of that company will prepare those planning’s to earn the goals and objectives of the company. The objective of preparing financial planning in the context of this company are given below,               
Availability of sufficient funds: Proper financial planning ensures the availability of sufficient fund for a business organisation. 
All the business organisation needs to operate day to day transactions to make their business process smooth. They need funds to acquire long-term assets which will be used for the purpose of continuing their operations. As a new start-up business organisation, the True Shine Cleaning services company need lots of funds. The proper financial planning will ensure, the collection process of sufficient fund for the company to do their day-to-day business activities and to purchase all the necessary long-term assets for providing their cleaning services. All these objectives can be achieved by preparing proper financial planning.      
[bookmark: _Toc18423336]Managing the cash flow: Proper financial planning can manage the cash inflow and outflow from an organisation. Managing all the cash flows of an organisation is a very important task because both of the cash shortage and excess of cash can cause a huge problem for any business organisation (Leimberg, 2014). For example, if a business organisation faces the cash shortage problem, it will not able to perform all of its financial requirements. As a service provider company, the True Shine Cleaning Services company has to make regular transactions. They need to invest in purchasing long term equipment which can be possible by maintaining proper financial planning.  







[bookmark: _Toc18367821][bookmark: _Toc18423337]The process of financial planning for the True Shine Cleaning Services company. 
A business organisation like the True Shine Cleaning Services company must have to follow the proper way to plan for the financial requirements. The following steps or tasks will be used for preparing the financial planning for the company,

Figure 1: Process of financial planning, Source: (McKeown, Kerry and Olynyk, 2012)
Identifying the business environment: The True Shine Cleaning Services company will a company which will provide cleaning services to its clients. It's business environment will be focusing to achieve the highest customer satisfaction, so its financial planning will be focusing on it. 
[bookmark: _Toc18423338]The vision and objectives of the organisation: The vision of this company will be providing high-quality services to the customers to build long term relationship with them. The objective of this company will provide proper services in a cost-efficient way. So, the financial planning of this company will prepare by focusing on achieving the objectives and vision of the company. So, it will be prepared to achieve the long-term vision of the company. 
[bookmark: _Toc18423339]Identifying the required resources: To achieve the objectives of the company, this company will need some fixed assets like cleaning equipment. It has to invest more money to operate their daily business functions. Approximately the True Shine Cleaning Services company will require £500,000 to start and operate their business organisation. With those amounts of money, they will purchase different types of long-term resources for the company. 
[bookmark: _Toc18423340]Quantifying the required among of resources: The management of the True Shine Cleaning Services company will determine the need for the vital resources which will need by the company to achieve its success. In the beginning, they may need at least 20 employees who will provide services to the customers on behalf of the company. The company will also require some advanced cleaning materials to do their work. 
[bookmark: _Toc18423341]Cost calculation: It is the most important task in preparing the financial planning of a business organisation. As a new start-up business organisation, most of the costs of the company will be calculated based on the assumption (Lynch, 2013). The True Cleaning Services company will prepare different types of budget reports to analysis the cost of the organisation. The main area of the company's costing will be £250,000. The rest amount of money will be used for purchasing long-term equipment for the company. Through both of the capital and cash, flow budget will be used by the company to analyse the possibility of acquiring and distributing financial resources.  
To perform all the above tasks and achieve all the long-term strategic goals of the company a proper financial planning statement will be required (McKeown, Kerry and Olynyk, 2012). The importance of financial planning is very significant. It will help the organisation to analyse its long-term strategic goals and try to ensure sustainable growth.

[bookmark: _Toc18367822][bookmark: _Toc18423342]Suppliers of a business organisation. 
Suppliers are very important resources for a business organisation. The suppliers of a business organisation are mainly the persons who are responsible for supplying the goods and services to the business organisation for carrying out their business operation. Suppliers are an essential part of the supply chain management of an organisation. The main supply chain management is to provide quick services to make the products and services from the raw materials of a product (LaForge, 2012). The suppliers may supply fully prepared and sellable products of a company to its potential customers. Again, some of them are dealing with serving the raw materials or the products which will help to prepare the demandable customers products. The suppliers of a business organisation have to perform some core roles like the transportation of goods and services to organisations. So, the business organisations have to maintain a good relationship with their suppliers to do business smoothly.  
The suppliers of a business organisation play a very important role in the process of planning to the controlling process. When the management of a business organisation started to make planning for their business they must think about the potential supplies and the ways by which they can keep a good relationship with their customers. It will help them to get the cost-effectiveness of producing their products.  


[bookmark: _Toc18367823][bookmark: _Toc18423343]The potential suppliers related to the True Shine Cleaning Services company. 
The True Shine Cleaning Services company will be a new start-up service provider company which will provide general cleaning services to its customers. This company will provide services to a wide range of customers from the general household to the corporate offices. To serve those customers, this company will recruit well qualified and highly experienced workers who will work for increasing the popularity of the organisation. There are some core suppliers of this business organisation which are analysed below in detail,

Figure 2: Potential suppliers, Source: Self-designed
[bookmark: _Toc18423344]Manufacturers: They are considered the largest group of suppliers in the context of a business organisation. Every business organisation uses some core manufacturers as their suppliers (Montana and Charnov, 2012). The salespersons of core manufacturers can directly contact with the business organisation to provide the proper services. The companies who are keeping a good relationship with the manufacturers for getting the raw materials or equipment’s or other means of production and merchandising are using this source as this source has the lowest cost rather than the other sources. The True Shine Cleaning Services company will use the manufacturers as one of the core suppliers because of the cost advantages. This company will use the manufacturers to purchase equipment’s and other production aided materials to fulfil their demand for purchasing that long-life equipment. Again, they can use manufacturing companies to purchase their daily necessary office furniture.
[bookmark: _Toc18423345]Recruitment agency: The requirement agency is a type of business organisation which will provide services to the organisations by supplying qualified employees. For the new start-up companies, it is very difficult to hire employees from the job market directly (Slack and Brandon-Jones, 2018). Again, the company will need those employees who are qualified and experienced in this type of service providing business. So, as a new start-up company, the True Shine Cleaning Services company will use a popular recruitment agency to hire employees for their company. This will be appropriate for them because the cost of direct recruitment for a company is much higher than using the recruitment agency. There are some recruitment agencies who are providing training and development facilities to the job seekers. So those employees can be the assets gore their higher company. 
[bookmark: _Toc18423346]Distributors: Distributors are another important type of suppliers for any business organisation. The distributors can be known as various names like suppliers, wholesalers, brokers and so on. They are considered as the market intermediaries whose primary job is to collect raw or complete products from the manufacturers and sell those products to the retailers. In the context of the True Shine Cleaning services, the distributors will be those people who can collect products and goods from the manufacturers and delivers those products to the companies. The distributors may set the price of the products and services at a higher rate than the manufacturers. But the company will use the distributors and try to build a good relationship with them because they may reduce the complexity of buying products directly from the producers.  
[bookmark: _Toc18423347]Independent craftsperson: In the context of the service provider company this type of service providing persons can use their own knowledge and expertise to add value to the products and services of the organisation. Mainly they can provide unique quality services to the companies. In the context of the True Shine Cleaning Services company, sometimes they may need those type of independent craftspeople for delivering services. For example, all the cleaning expert employees may not have the ability to clean such a factory where very dangerous chemicals are used for producing products. So, the True Shine Cleaning Services company must higher those independent service providers as the suppliers who can mitigate the short term need for the employees. This company will have to provide extra charge for this type of services, but they will able to keep a customer which will be more beneficiary for them. 
[bookmark: _Toc18423348]Import sources: Importing goods and services from a foreign market can be another way of supplying product to the company. Sometimes the national resources or national suppliers cannot provide all the necessaries which are required to prepare a complete good (Terry and Franklin, 2016). So many companies buy different types of materials from foreign countries to meet their demand. In the context of the True Shine Cleaning Services company, they may import their core equipment from the other countries like Chine to get the most modern equipment’s at a low price. This will increase the range or number of total suppliers for the company. 

[bookmark: _Toc18423349]Market Analysis of the True Shine Cleaning Services

The number of working people in City areas is on the rise. And these working people in City face a lot of trouble to ensure proper cleaning of their clothes every day. They can’t get enough time for the cleaning of their clothes. Thinking this concept, we are here to solve this problem and trying to work for these working people. Firstly, we need to analyse feasibility analysis and then the opportunity gap analysis and industry attractiveness before getting the market analysis. Because them of are interrelated with the market analysis. Feasibility analysis refers to the viability of the business in the market (Uy, and Aguinis 2010). If the market can’t be able to feasible in the market, there is no need for market analysis. So, feasibility analysis is must for the business before going out market analysis. Market analysis also won’t be possible without opportunity gap analysis and industry attractiveness (Ridley-Duff and Bull, 2011). Because if there is any chance of the demand and the industry has the attractiveness, then market analysis will be possible. We have done the opportunity gap analysis to find out the demand drivers and the supply drivers for our business centre. Here is the opportunity gap analysis of the business.
	
	Opportunity Gap Analysis 

	 
	Contributing Factor 
	Impact & Statistics 

	Demand 
Driver 
	Social Factor 
	Number of Working people in the City in on the rise.

	Supply 
Driver 
	1. Demographic Factor 
	Availability of Maid, relatives, and caregiver at home.  
20% of the working people have this opportunity 

	
	2. Geographic Factor 
	30 cleaning services centres in the city area which are decentralized, lacking high quality services facilities. 



After the opportunity gap analysis, we are able to know that there are increasing number of working people in the city area. These working people needs for cleaning services. They are facing problem for it. So, we have the demand site of the business. We have also found that in the supply driver, demographic factors such as availability of maid, and relatives have indirect impact on our business centre. But demographic factors which affects directly shows that there are several cleaning services centres, but they have lacking high quality services. So, there is a demand of high services.
[bookmark: _Toc18423350]Industry Attractiveness

Industry attractiveness affects the market analysis of the business. As it occurs, we have done our industry attractiveness by following way.
	Characteristics 	of 	the 
Industry
	Required Attractiveness for being feasible 
	True Shine Cleaning Service Centre Attractiveness 

	Young or Old 
	Young  
	Young ✓ 

	Early or Late in life cycle 
	Early 
	Early ✓ 

	Fragmented or Concentrated 
	Fragmented 
	Fragmented ✓ 

	Growing or shrinking 
	Growing 
	Growing ✓ (10.19% growth rate 
globally) 

	Selling services that customers 
“must have” or “want to have” 
	Must have 
	Must have ✓ 

	High or low operating margins 
	High 
	High ✓ 

	Independent or dependent on historically low price of a key raw material 
	Independent 
	Independent ✓ 



From the above industry attractiveness, we found that our business centre has all of the criteria for being feasible. Now it would be easy to target market attractiveness and for market analysis.
[bookmark: _Toc18423351]Target market attractiveness
Target Market: Working people who are well-off, have children and can’t get enough time for cleaning and are working in the city areas (Ridley-Duff, and Bull, 2011).  
Before going market analysis, we have ensured the target market that means the group of customers for whom we will provide our products and services.
This is the target market attractiveness of the business idea. (Based on assumption)
	Number of Cleaning Service centre in the City                  
	30 (lacking of high quality) 

	Number of working people in the City  
	182,000 

	Number of working people in the City having (with helping hand) 
	36,400 (182,000*20%) 

	Target Market  
	145,600 working people (182,000-36,400) 



From our target market attractiveness, we have found that, in the city there are others 30 cleaning services centre which have no high-quality services. Number of working people are182000. 36400 people can get help from others that means from maid and relatives. Here our target market is for 145600 working people. As we have get our target market, so now we can go ahead for market analysis of the business.
[bookmark: _Toc18365079][bookmark: _Toc18423352]Market analysis of the True Shine Cleaning Service Centre
We can implement SWOT analysis and PESTEL analysis for the day care centre. From SWOT analysis we get the strengths and weakness of the business. It is also possible to find out the opportunities and threats of business by SWOT analysis. Strengths and Weakness are called as internal factors (Ridley-Duff and Bull, 2011). Opportunities and threats are called as external factors. Internal factors ensure the availability of the resources to the business. SWOT analysis can be done by following way.
[bookmark: _Toc18423353]Strengths: CCTV availability and high-quality services than other competitors are the main strength point for the cleaning service centre. Because we have found that our competitors don’t have all of these facilities.
[bookmark: _Toc18423354]Weakness: Imposing higher price than competitors is a disadvantage issue for the business. Because we want to set higher prices for the services provided than other competitors. So, it is a weakness for our business.
[bookmark: _Toc18423355]Opportunities: Specialized governess can provide a great advantage to the business. We have employed specialized trained governess for our business centre. These governesses will ensure better services to the customers. But our competitors have lack of this facility.
[bookmark: _Toc18423356]Threats: Economy changes and political rules and regulations can harm the business. Sudden changes in the government rules and regulations and in the economy may be threats for the business centre.
We can also done the PESTEL analysis for our business centre. This analysis is done for the macro-environmental factors which directly impact the business performance (Uy and Aguinis 2010). So PESTEL analysis is here.
[bookmark: _Toc18423357]Political factors: Political factors include government policy, political stability or instability, tax policy labour laws and others. Government has deep impact on the business and organizations. Instant changes of government rules and regulation may impact the business (Koester, 2016). Business can’t be able to adjust with the sudden changes in rules and regulations. It might be taken some time. But within this adjustment time, the performance of the business may be lowered.
[bookmark: _Toc18423358]Economic factors: Economic factors estimate the outstanding performance of the business. Economic growth, inflation rates, exchange rates and interest rates influences the business (Dyer Jr 2010). These affect the customer’s buying power and also change the demand and supply condition. A good economy can provide higher number of customers. But a bad economy will reduce the number of customers. 
[bookmark: _Toc18423359]Social factors: Population growth rate, income distribution, age distribution, career attitudes and lifestyle attitudes are the social factors. These factors are important for the marketer who will target the customers. Social attitudes, safety emphasis, health consciousness can target the customers. Changing social values and attitudes affect the business. Social forces also create opportunity and threats for the business (Ridley-Duff, and Bull 2011). Impact of good health consciousness has been an immense issue and the business can have the opportunities to reap the gains.
[bookmark: _Toc18423360]Technological factors: Use of CCTV, computer and apps and development can ensure the higher facilities for the customers. Technological changes can ensure high quality products possibilities overnight. But technological changes are both innovative and destructive. The proper technological changes would have the impact on the height barriers to entry in the market and it can reshape the business structure. Technological innovations affect the operations of the business. Automation, research and development is possible by dint of technological innovations (Uy and Aguinis 2010). Either a products or services will be launched or not can be realized by technological innovations.
[bookmark: _Toc18423361]Environmental factors: Environment is the main supplier of the raw materials. All the materials can be found from environment (Koester, 2016). So, environment affects the business directly. Good weather and climate are important the business centre. Good weather can ensure larger number presence of the clothes. If the weather is good, working people will be interested to take their clothes for cleaning in the cleaning centre.
[bookmark: _Toc18423362]Legal factors: Employment laws, consumer protection laws, and health and safety laws are available in the business centre. To protect the customers there are customer protection law. For employees there are employment laws and health and safety laws in the services centre.
After completing the market analysis, we need to find out the following things:
[bookmark: _Toc18423363]Logistics

Logistics is the process of management how the resources can be collected, packaged, stored and transported.
Inbound logistic:  For the business centre packing & shifting service can be collected from machinery shop.
Outbound logistics:  This is not applicable for our business centre.
Supply drivers
Availability of Maid, relatives, and caregiver at home.
Advertisement: Pop-up videos on Facebooks, leaflet, banner and YouTube and google ads will be a good advertisement media for the business centre.

[bookmark: _Toc18423364]Management Team Profile and competency 

[bookmark: _Toc18423365]Management team profile
For the True Shine Cleaning Services Centre, obviously there is need management team who will take the responsibilities of the service centre. We will divide the works among the management team according to their experiences. There would be need one chief executive officer who is the head of the service centre and he has overall control over the business centre. One chief operating officer is need for operating the business centre and one chief financial officer for maintaining the finance. Chief executives are the Booth representatives and chief financial officers are accounting executives. There will be needed to superintendent for each of the branches. Each of the branches will be need governesses.
Besides them, there are also need guards and cleaners. Guards will be responsible for the security and the cleaners are for cleaning the business area.

[bookmark: _Toc18365080][bookmark: _Toc18420600][bookmark: _Toc18423366]Management Team Competency  

	capability of the Founding Team 
	

	Industry Experience 
	1 year 
	

	Overtime Learning 
	Continuously working developing the model 
	on 



[bookmark: _Toc18420601][bookmark: _Toc18423367]Conclusion

Marketing and operation management are two of the most important task for a business organisation. The marketing plan of Shine Cleaning Services focuses on the marketing goal of the business and how the business can achieve this goal. A marketing budget is prepared to show the marketing spending of the business. The operation management plan of the business different component of operation management of the business is identifying and discussed in detail so that this can help the business to make sure that the business will be able to provide best quality service to its customer.    
Supplier, logistics and advertisement are the three crucial part of a business. Any organisation cannot go well with the combination of these. There are different sources of suppliers and different suppliers provide with different types of equipment of material. The organisation needs to make the integration of those different sources depending on their budget, convenience and demand. But as a start-up true shining company should seek for the local suppliers around their business which will supply the product at a minimal price and also it will reduce their transportation cost.  In the matter of logistics, they need to maintain the flow through which they can fulfil their objectives. Maintenance of flow will help to run business smoothly and provide effective and efficient service. Advertisement helps to create buzz and will help to reach the attention of target market. It provides information to the customers about a business. The success of business much depends on the way of advertisement, so the business has to choose economical and attractive mean of advertisement such as an online advertisement or web content etc. 
This project will be effective and efficient from every perspective. Working people will be tension free in their workplace as they can get their clothes clean at any time they want. So, they don’t need to be tensed for this. True Shine Cleaning Services will provide high quality cleaning services to the people. People get find their clothes are clean within a few days.
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