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[bookmark: OLE_LINK2]Introduction
Leader 
[bookmark: OLE_LINK4]Jack Ma, the main founder of Alibaba Group, currently serves as a director of SoftBank Japan, chairman of the China Council of The Nature Conservancy and a member of the global board, director of Huayi Brothers, director of the Life Science Breakthrough Award Foundation, and co-chair of the United Nations High-level Panel on Digital Cooperation（BaiduBaike). Alibaba's core values are customer first, unity and cooperation, embracing change, integrity, passion,and dedication. When Ali was first established, values were regarded as an important criterion for recruitment and assessment. In each person's assessment indicators, values and performance each account for 50%. Therefore, during the year-end review, employees should not only talk about performance and make plans, but also share their understanding of values: what have you done to reflect the company's values?(DDITranstalent, 2019). Regarding the meaning of leadership and the qualities that leaders need to have, Jack Ma said that today's world needs leadership, not to prove how powerful one is, but to solve problems together. "As a leader, you have to do more than others. Leaders do what others don't want to do, do what society needs, what consumers need, what the people need. Leaders are not only smart, but also smart. Because they know how to let go. Leaders need courage, they need to know how to change. Leaders are not made of muscle, but because of love.”(Sohu, 2019). 
VUCA and CAS

Drawing on the leadership theories of scholars Warren Bennis and Burt Nanus, the concept of VUCA was used for the first time in 1987 by the U.S. Army War College(Harappa,2021). 
VUCA stands for “volatile, uncertain, complex and ambiguous” and acts as a catch-all for the challenges of a rapidly evolving business environment(EHL). These factors describe the scenarios in which firms are looking towards their current and future state, indicating the marginality of firms in formulating policies or plans. These factors make it trivial when we make plans or look to the future. VUCA encourages companies or individuals to have the following capabilities:
Anticipate things that change conditions
Understand the consequences of things and actions
Identify internal associations between variables
Prepare for real situations and changes
Understand the various relevant opportunities
Today, we are just coming into the fourth time to recognize the talent, the potential to be a top priority. Today's business environment like the battlefield VUCA (complex and changeable, fuzzy and uncertainty), with ability to evaluate and appointment of personnel has obviously not enough. The same person, the success for a post, doesn't mean he can succeed in the new position, because of the competitive environment, corporate strategy, partners and team members will be changed. So now the question is not whether your company's employees and leadership right ability, but whether they have the potential ability to learn new(Harvard Business Review, 2018). 
After considering the operating environment of the leader Jack Ma, this article will critically analyze his leadership methods, analyze whether his innovation is successful and efficient, and how we should learn and apply these leadership skills.
Main Findings 
Leadership refers to being able to make full use of the human resources and objective conditions in the jurisdiction to accomplish the required things with the least cost, thereby improving the efficiency of the entire group. The more common leadership development methods include CEO 12 articles on leadership enhancement, EMBA and EDP programs. Leadership can be interpreted as a combination of behaviors that motivates subordinates to follow the leader's vision and do things for the leader's sake, not just obey. Through the definition of leadership, we can find it in our life, such as in business, school, from small company to small family, we can at all levels, leadership is reflected in all areas, it helps us to do everything well(ZhiQ, 2020). 
[bookmark: OLE_LINK1]Authentic leadership

Authentic leadership means that leaders can demonstrate the quality and behavior of honesty and trustworthiness, consistent words and deeds, sincerity and responsibility in the leadership process, so as to help the group achieve organizational goals. Integrity leaders can stimulate subordinates' self-awareness and deep perception and recognition of high-level moral values through high integrity quality and behavior, realize the downward transmission of exemplary values, and then improve subordinates' commitment level, satisfaction and work engagement. And so on, and ultimately improve the overall work performance of the team. In this "identity-attitude-performance" transition process, the positive psychological factors of subordinates (such as hope, trust, optimism, positive emotions, etc.) play an important mediating role, and these positive psychological factors also affect each other (GaoJiuFeng, 2021). 
Mr. Ma's leadership is characterized by his confidence in judgment and ability. Vision is the ideal goal of the leader and the supervisor's will for the future development of the enterprise. When this goal is far from the current status of the enterprise, the more likely the employees of the enterprise will have a new view of the leader. With clear analysis and the ability to express his vision, Jack Ma can express his vision in plain language. This is a process of intimate interaction with subordinates, and it is also an effective way to motivate subordinates. Unswerving vision and belief, leaders have the ability to persevere, never give up or compromise. Considered a representative of change: relative to the guardian's status quo, he is regarded as a representative of turbulent change(Fujianxing, 2021).  
Mr. Ma's eq is very high, he thinks that management is not the real tube but, is to find out the potential of people, and he is good at using different incentives for employees. As is known to all of the equity incentive, for example, many employees hold the equity of listed companies; Administrative incentives, as long as the work is full a year and assessment of qualified, will qualify for the internal competition; Mail incentives to use ma very, mail, use the shanghainese way of writing a letter to employees, gives all spiritual incentive(Doule，2019). 
Having a good self-management can help leaders manage other things, an important ability of managers when self-management. When it comes to how to manage yourself, Jack Ma believes that self-management is very simple. Self-management is about knowing what to do and what not to do(Zuoxueshe, 2019). 
Because Ma Yun often mentioned words such as courage, sacrifice, and spirit when speaking in public, he would inevitably be said to be a "moral model" who was painting a big cake. But Jack Ma never defines himself in this way, he just clearly knows how to manage himself correctly, what is right and what is wrong(Zuoxueshe, 2019). 
Jack Ma used to be an English teacher at a university. His management skills and thinking were influenced by the English teacher's career at that time. In an interview, Jack Ma said: "I am not necessarily a good teacher, but he is very good at speaking. In the enterprise, applying the concept of being a teacher, everyone in the enterprise is his own student. And inspire them to go beyond. I am myself, so this may be the biggest difference between me and other entrepreneurs.” Jack Ma’s point of view is very novel and persuaded his subordinates precisely because he studied in a normal college, accepted the concept of disseminating knowledge and cultivating talents, and applied it to In the management of the company, this made him realize that the harmonious relationship with his subordinates is more popular than the management hierarchy(Wu ruoyun, 2018). 

Servant Leadership

[bookmark: OLE_LINK8]“There are many ways to define it,” Herman says, “but my personal favorite goes back to Robert Greenleaf's definition: ‘The servant leader is servant first. It begins with the natural feeling that one wants to serve first.’”(Purdue global). 
Simply put, servant leaders are humble, courageous, and discerning individuals who acknowledge that they can benefit from the expertise of those in a lower power position than themselves. These leaders serve their employees on the one hand, and actively seek their ideas and unique contributions on the other. This is how servant leaders create a learning culture and environment that encourages each subordinate to be the best version of themselves(Sohu, 2018). 
Jack Ma believes that the most important thing for a company is its employees, and companies will put customers and employees in the same important position. Also raised: the idea of putting money on employees. He said, "It is better to spend money on training employees than saving money in the bank. We believe that when employees grow, the company will grow." When Ma Yun started his business, he treated the first employee recruited like this: "I know Ali When Baba started his business, the office environment was not very good and could not provide a good working environment for employees. The reason why employees are willing to stay and work here for so many years is because of the issue of values. Because Jack Ma firmly believes that the Internet they do will be in the future. It is promising and everyone will get a lot of wealth. This shows Jack Ma's expressive ability and high emotional intelligence(Wendangzhijia, 2020). 
Jack Ma motivates employees more by his own passion and eloquence. In fact, he can always maintain a fresh energy and passion, whether in the company or at a speech conference. Especially when he motivated his subordinate employees and encouraged his employees, he showed the enthusiasm and passion hidden in them. Motivation is based on the force of language information as a stimulus to arouse the other party's motivation to make progress. In work or life, if we can use motivational words to arouse the fighting spirit of others, not only can we help others well, but more often, we can also help ourselves. Motivating employees is not just a few words, but to help them find the direction, see the goal, paint a bright prospect, and help them find the opportunity to create achievements, stimulate their desire for success, Encourage them to work wholeheartedly(Sohu, 2019). Jack Ma will verbally motivate employees, but he cannot contribute to employees in a service-oriented manner. Jack Ma is good at mental attack and will move people's hearts, but actions are often more effective.
Adaptive Leadership

[bookmark: _GoBack]Adaptive leadership manifests as a practical approach to problem solving that guides leaders to identify and focus on important aspects of business operations and let go of what it can do(WGU, 2021). 
Many leaders can not correctly distinguish between technical and debugging, the technology with debugging, the debugging technology, the result often backfire. Accustomed to using the authority of the leaders, keen to give orders, often can't see the fundamental difference between both. At work, when the situation is complicated, people usually tend to turn authority, looking for solutions do not need to do any debugging. People just want to get the answer, rather than face the problem, solutions for debugging, most people will choose to escape.When we are faced with the debugging problems become more and more long, use the method of authority can not fundamentally solve the problem. Must use debug method of sex, let the other side change mentality, emancipate the mind, reverse concept, see the positive things and will generate value, can we truly achieve the effect of leadership and management(Doc in, 2010). 
Jack Ma said: “We are not e-commerce companyI always thought that the Internet is not a technology, is a kind of thought. If you read the Internet when the mind, you will naturally put your organization, products, and culture were brought in, do you want to completely rethink your company. Today a lot of people say good Internet marketing, but marketing well, trouble begins, your entire organization, talent strategy, think, has to adjust. Do you think you are too good, but in a stomach, your liver is also a problem, the spleen is also a problem, because all the internal system is attached. So, we are not e-commerce company, we are a company that help others to do e-commerce. We know more and more, alibaba today on this scale, we must do a e-commerce ecological company, is the ecological thought, instead of imperial ideology.Industrial age, especially the software after age, it is easy to form a business empire, everything I as the standard, the Internet is all others as standard, on the basis of customer, customer oriented.”(Wendangwenku, 2013).  
Jack Ma was deeply aware of the importance of the team, so he introduced a large number of excellent partners at that time, and even transferred the equity.Years later, someone was recalling the history of alibaba, the conclusion is given: GuanMing gave birth to the alibaba's early "iron chancellor", spent a lot of help ma is one of the important characters of the season "ice"; He will also ma thought about but can't do team culture, values, to the maximum, and oneself in a multinational company, the accumulation of years of management thoughts in essence fusion, to create a unique and charming "ali culture"(Tenxunwang, 2020).  Jack Ma is not necessarily suitable for adaptive leadership. He often needs a better team to help him run the business. 
Conlusion 
Jack Ma is suitable for Authentic leadership. Jack Ma used to be a lecturer in English and international trade at Hangzhou Dianzi University. His management thinking may be closely related to his experience as a teacher. So, precisely because he studied in a normal college and accepted the idea of disseminating knowledge and cultivating talents, and applying it to the management of the company, Heapply the concept of being a teacher.This made him convinced by his subordinates in the organization. At the same time, Jack Ma's high emotional intelligence also helps him think about problems for his employees. At the same time, he is good at motivating employees in different ways. Jack Ma is also good at self-management, usually able to clearly position his own value and find what to do. They are considered determined, risk-taking leaders with a self-sacrificing vision to achieve. His behavior was considered bizarre, a return to tradition and deregulation. When successful, this behavior will be seen as a miracle and elicit the admiration of subordinates. Jack Ma clearly knows how to manage himself correctly, what is right and what is wrong, has strict moral requirements for himself, and is a good leader. Therefore, Jack Ma is suitable for integrity leadership. 
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