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[bookmark: _Toc137672598]Introduction
The marketing process is based on a series of activities that are adopted by the business process to promote its products and services.  The marketing process is based on the analysis of various opportunities, identification of the target market, and implementation of marketing strategies.  The main aim of the assignment is to discuss the marketing plan of “Best Western Hotel.” The marketing plan aims to identify marketing opportunities for hotels and to develop a communication strategy. (Chaffey et al, 2022)
[bookmark: _Toc137672599]Situational analysis
[bookmark: _Toc137672600]SWOT Analysis
SWOT analysis is based to analyze the strengths, weaknesses, opportunities, and threats of the organization.  
[bookmark: _Toc137672601]Strengths
Best Western Hotel has an association with the largest hotel chain industry and it provides international-level services to the customers.  The hotel is observing growth in both size and scale and it has penetration in a diverse range of markets.  (Jin et al, 2019) Technological advancement is also its biggest strength as the hospitality industry is largely dependent on technological advancement.
[bookmark: _Toc137672602]Weaknesses
There is a large competition in the hotel industry so it creates difficulties for the success of the hotel.  The hotel is having limited market growth, insufficient quality control, and limited accountability.
[bookmark: _Toc137672603]Opportunities
The various opportunities available to “Best Western Hotel” are digitalization. (Morrison et al, 2022) Through digitalization, hotels can focus on their online presence and it can penetrate in the developing economies as well.  Moreover, another available opportunity is to invest in sustainable practices. (Deepak, 2019)
[bookmark: _Toc137672604]Threats
The entrance of new competitors in the market, economic recession, and fluctuating market conditions are threats to the hotel.
[bookmark: _Toc137672605]Customer’s profile
According to age distribution, the customer profile is divided into 13.13% are from (12-24) 21.99% are from (25-34), 19.49% are (35-44), 18.73% are (45-54), 15.45% are (55-64), 11.2% are from the age bracket of 65 plus.  Moreover, 50.6% are females, and 49.3% are males. (Dolnicar, 2022)
[bookmark: _Toc137672606]Competitors
According to perceptual positioning, there are various competitors of ranging from expensive to moderate services such as Selina Hotel, Hilton hotel, Moxy Hotel, and holiday In.
[bookmark: _Toc137672607]Collaborators
The collaborators are Hotel planners, and BW groups, and to enhance the customer experiences Walt Disney World is the biggest collaborator.
[bookmark: _Toc137672608]PEST analysis
	Political
· Political stability
· Trade barriers
· Changing government policies
· Taxation

	Economic
· Inflation rate is decreased
· Improved GDP
· Labor market conditions
· Financial markets are efficient  (Huseynov et al, 2019)
 

	Social
· Demographic trends
· Power distance
· Spending patterns and behaviors 
	Technological
· Technologically advanced
· Smart technologies in hotel operations



[bookmark: _Toc137672609]Marketing mix
	Products
· Best Western includes several hotels, resorts and a variety of services. 
· The hotel offers dining services, stays, gyms etc. 
	Price
· Relevant to competitors 
· Competitive pricing strategy 

	Place
· Spread in all over the world
· Physical and online presence 

	Promotion
· Social and online platforms 




[bookmark: _Toc137672610]Objectives
The aim of this marketing plan is based on several objectives as the customers are the asset of an organization and they are attracted by the respective organization by considering the sustainable initiatives taken by it. (Pitt et al, 2020)
· To attract the customers through social media marketing to 40% by the end of 2024
· To adopt sustainable marketing initiatives and boost sales to 20% by mid of 2024
· To enhance guest satisfaction to 15% at the end of 2023
[bookmark: _Toc137672611]Strategy
The strategy taken by the hotels is to upgrade their position in the market as it is the age of competition. The hotel will introduce new products and services in the market and through this strategy it would become able to enhance its market share and competitive advantage. Through this approach, there would be an increase in customer loyalty. For this purpose, the hotel will conduct feedback to find the reviews and preferences of the target market and the products will be defined according to the needs of the target market.  (Goryushkina et al, 2019) The hotel can also collaborate with partners to increase brand visibility so more customers will become familiar with new products and services. It is a common observation that when a new product is launched in the market the customers are concerned about its quality and pricing so giving pricing tiers in the marketing mix can increase the chance of its success in the market.
[bookmark: _Toc137672612]Tactics
[bookmark: _Toc137672613]Place and distribution 
Providing functional lines of communication and effectively conveying information amongst your employees can help you give a better experience for your hotel's guests. Using the appropriate mode of communication and media is crucial for conveying information successfully. Currently, the hotel is utilizing various online and physical communication sources to reach out to the target customers and to meet their demands as well. The hotel is using both marketing channel distribution and social network distribution but the analysis shows that they have a little focus on social means of communication which is 0.67%. It is the age of social media and people are connected through various social media platforms. Emphasizing social media platforms can be a helpful source of communication for the hotel. (Eid et al, 2020)
[bookmark: _Toc137672614]Products
If social network distribution is observed it is concluded that the promotion of products and websites is done mainly through Facebook and YouTube. Although YouTube promotion is being done by the hotel it still needs improvement. For example, they can hire social media influencers they can promote their relevant product and services. Moreover, they can introduce ads related to their services and it would help them in improved promotions.
[bookmark: _Toc137672615]Price
The prices of the products will be economic to attract large number of customers. 
[bookmark: _Toc137672616]Promotions
The main issues that were identified in the situational analysis included that there are fluctuating market conditions and the threat of new entrants. The hotel industry is highly competitive and those hotels that keep adopting new trends get the advantage of maintaining competitive advantage. Communication channels are the main channels that are used to attract customers and a strong connection is built with the customers.  (Ali et al, 2020) Another improvement that can be made by the hotel is the promotion through LinkedIn. It is a social media platform that is getting the attention of customers as it has official information that is more relevant and authentic. Currently, the hotel is promoting its product and services through this platform by 4.43%. By improving this percentage, they can grab the attention of the customers. Website traffic is another tactic that would be helpful in this situation and all these above-mentioned communication techniques will be helpful to get higher customer traffic on the website.
[bookmark: _Toc137672617]Action
The marketing activities of the hotel are described with the help of a Gantt chart. It has used various marketing channels such as Television, Radio, and PPC and they have aimed to justify the improvements within months. For example, advertising through television will start in March and will end in August.  (Carle et al, 2021) The radio promotional code will be followed from November to November whole year. The communication plan aims to advertise the products and services to the target customers and to achieve customer loyalty and segmentation.
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[bookmark: _Toc137672618]Control
It is needed that Best Western should focus on its marketing objectives and it should have alignment with key performance indicators. A few of the key performances of the hotels are measuring the progress, success of marketing strategies, and Return on investment. It is needed that marketing communication should be enhanced and progress should be determined by analyzing the attitude of the customers and their loyalty toward the brand. Marketing communication is the main component and it helps enhance the customer’s satisfaction and the hotel’s reputation. (Fernades et al, 2020)
[bookmark: _Toc137672619]Conclusion
The report aimed to analyze the marketing plan for the Best Western hotel. Through this marketing plan, the hotel will become able to enhance marketing tactics and it would ultimately result in the customer’s attention as well as attraction. Product development is the new tactic of the hotel and it should focus on the product development strategy. It is the age of social media and people are connected through various social media platforms. Emphasizing social media platforms can be a helpful source of communication for the hotel.
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Introduction

* The main focus of the presentation is to discuss the marketing plan of the

selected hotel.
* Best Western Hotel is selected for the presentation.

* The marketing plan is to identify marketing opportunities for the hotel and
develop a communication strategy. e
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Situational Analysis
Collaborators

 BWH is the parent organisation of WorldHotls, SureStay Hotels,
‘and Best Westem Hotls & Resorts.

“ The hotel collsborates with HotelPlanner and launches
BWGroups RFP Tool (Best Westem, 20233).

“ To enhance customer esperiences and make them feel the magic
of Walt Disney World, Best Westem collaborates with Disney
(Best Westem, 2023b).
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Objectives

ITo enhance customer atiraction through social media marketing to 40% by
the end of 2024.

To adopt sustainable marketing initiatives and boost sales to about 20% by
the mid of 2024.

JTo enhance guest satisfaction to 15% by the end of 2023
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Strategy

Best Western should focus on product development.
The hotel needs to develop products or services in the existing market.

The strategy will help Best Westerns in enhancing market share and
competiive advantage.

Ttwill aidin gaining customer loyalty as well
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Control

* Best Western needs to focus on its marketing objectives and align them with
KPIs.

* The main KPIs for the hotel include; Measuring the Progress and Success of
‘marketing sirategies and ROL

* The hotel will focus on enhancing marketing communication by analysing the
attitude of customers towards the brand.
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Conclusion

* The presentation presented a marketing plan for Best Western Hotel.

* The marketing plan will help Best Western to enhance marketing tactics
and attain customer atiraction.

“ The hotel needs to work on a product development strategy.





