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Often, in our attempt to define what ‘community engagement’ actually is, we get to use words such as ‘involvement’, ‘participation’, ‘engagement’ and so on. This is the process through which citizens and communities are united by a common purpose or goal, and who work together to tackle local issues that require their attention. 
Such process enables the participation of citizens and communities in policing at their chosen level, ranging from offering information, implement solutions to local, and/or reoccurring problems, develop strategies and taking decisions. (Myhill, 2006). 
This report will focus on how the community of Birmingham City has gotten involved in the Commonwealth Games of 2022 held recently in the city and will shine light over the how these games have impacted the communities of Birmingham City, and what are some of the lessons learned during the developing of this event.
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The Commonwealth Games have first taken place back in 1958 and they were held in Cardiff. These are known to be the second most important multi-sport competitions after the Olympic Games; they are organized every four years and they are also known as the “Friendly Games” and are open to the Commonwealth Nations athletes. 
Commonwealth of Nations is home to 2.5 billion people, and it includes 54 countries in Africa, Asia, North and South America, Europe, and the Pacific. “The Commonwealth of Nations, or simply put “The Commonwealth”, is a political and free association. It is a network of states rather than a union since no government exercises power over the countries. It is not ruled by any formal constitution.” (Revauger, 2022; p.2)
Scheduled for 2022, the Commonwealth Games include over 286 sessions across 19 different sports such as: basketball, bowling, netball, cricket, squash and more. (Revauger, 2022). 
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Birmingham City Council is heavily invested into the Commonwealth Games and in involving the city’s young generation by helping bringing people together, improve health, help the Birmingham region develop and grow, putting the city on a global stage. 
This well-known event has placed Birmingham onto a celebrity map and has become a mean to attract attention over the issues the Birmingham communities experience. This year, the National Lottery Community Fund and Sport England’s Lottery Fund has offered a well-needed boost of £1 million to help boost opportunities for the young unemployed people in the West Midlands. The donated money will be used by ‘Gen22 – Ideas Made Real’ to create over 1,000 new opportunities for local young people to gain and develop life skills through activities related to the Birmingham Commonwealth Games. These skills will be achieved by people, through the 30,000 hours of social actions, available to support the developing of the event. (Birmingham, 2022)

Gen22 is a charity looking after 2,000 miles of waterways and which focuses on Birmingham’s young population (16-24) and it assists people who are struggling with lack of confidence, mental health, young carers, young parents or young people holding a criminal record. The campaign gives each person a 30-hour volunteering programme where people get connected through work, physical activity, creativity, wellbeing, and use of digital platforms. People are in invited to apply on www.birmingham2022.com and then after they get nominated to take part to the Gen22 campaign. The aim is to dissemble the formed barriers in the life of these young people, and through the help of the Commonwealth Games, give to all the young people involved an opportunity get together with others experiencing the same issues and tribulations and help overcome daily struggles through the means of working and socialising. Furthermore, these opportunities help young people build their Curriculum Vitae and enhance their employability chances. Such work can help bridge the existing work gaps, guaranteed references meaning that jobs requiring experience will not be unreachable. (Birmingham, 2022)
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For some people, asking for help or admitting to having struggles can be a hard and daunting discussion to have. Gen22 volunteers are working closely with an “Assignment Provider” which is offering constant guidance, support and care for all volunteers involved; they assist people in developing skills for the future such as: personal organisation, initiative, teamwork, IT skills or role-specific competences. The “Assignment Providers” are welcomed from any sector, these could come from sport or charity organisations, business, educational or religious organisations and others supporting young people in need. “Assignment Providers” are a of a great importance to Gen22 projects, their guidance and support can serve as a confidence boost for everyone involved. Gen22 allows people to apply for this impactful work job simply by visiting their website. social media platforms  an outreach to support project
Although Gen22 it’s a product of Birmingham’s City Council, this charity project doesn’t have its own designated Facebook nor Twitter page which could affect the online interaction levels with their targeted stakeholders. Creating their own social media accounts can boost the levels of discussions and shared information; moreover, the great power of a hashtag, which is the way to connect any social media content to a particular topic, event, theme, or conversation, can reach a larger Birmingham audience and extend even further into the areas located outside the big city. The charity uses Instagram platform, but from a closer look, it’s easily spotted the fact that the engagement with the followers is limited and there is no fully functional use of this platform and its benefits. The accounts holds only 18 followers and has only 6 posts since May 2022. As a result, not many people are involved in conversations, and there aren’t many posts that could steer curiosity or the need of knowing about the project. On some of the posts, questions are being asked by the Gen22 charity and by some readers, but no answers are given; this can be considered as an opportunity loss especially when people don’t know how else to get in touch or seek help. 

For any projects out there, that require a large number of people involved, it’s mandatory to understand that social media is one of the most powerful tools to use, second after the word-of-mouth practice. Engaging through the means of social media allows knowledge to flow and fill in the exact gaps that would benefit from it. It might not mean that everyone on social media has a personal interest into the subject that is presented, many other people would search for information to help a loved one, or to help a neighbour in need, etc. Interaction on social media has quite a few means, it could be done through sharing a photo, a video or a story or even sharing a status, or by liking and following a page. Through high levels of interactions within social media platforms, people can develop relationships, engage into conversations, develop conversations regarding a particular subject and develop a need of involvement, of conducting and being part of change. (M.R Habibi, 2022). Gen22 charity is mainly communicating through the means of Facebook and Twitter accounts, but they are offering help through their website and their dedicated email address. Although they have such communication opportunities, they don’t seem to be involved too much on social media, but they put hard emphasis on their website which is filled with information and the latest news. 
More of the targeted audience can be reached in schools and high-schools; I believe is mandatory to engage with school prefects and high-schools and put together events where students are invited together with their parents to be informed about issues the young community of Birmingham is experiencing. As such, printed newsletters can be shared at school or given to parents during school run; it would be of great help having invited to the event experienced people working with young students, people who understand the issues risen from unemployability and the effects of it; people who are willing to help and guide the ones in need and people who can make change happen such as: parents, teachers, neighbours, local GP’s, etc. 

Gen22 project is an all-time inclusive charity; its latest project was an exhibition of Creative Minds that took place during a career fair and many filmed case studies of young people from ethnic minorities backgrounds were put together using a lot of creative skills. This served as an opportunity for talented young people of Birmingham to showcase their work projects. To this project local employers and training providers have been invited in order to encourage people from ethnic minority backgrounds to have a chance to work within creative industries and explore the existing opportunities in the Birmingham region and further. (Birmingham, 2022)

As a community engagement practitioner is important to have a good knowledge of the problem you are working on in order to improve it; you must know what is the reason of this rising issue is and how it can be tackled. It’s a must to have a timeline in place so progress can be monitored; this can serve as a real and palpable proof for people to see that things are improving, and collective efforts have positive results and successful outcomes. Birmingham is the home to such diverse and multicultural families – as such, ensuring that people from different cultures and backgrounds who are sharing the same issues, must be connected, and involved in the search for solutions. 
“Multiculturalism respects cultural variety unlike certain subsets of the concept, which state that various cultures including minority cultures must assimilate into the dominant culture. In a multicultural society, minority cultural differences as a basic feature of today’s world. It encourages societies to promote and cherish all cultures that exist within them. Multiculturalism however at times does become complicated and controversial when it involves emotions, historical analysis, and statements.” (MM, 2019; p.27). 
Bringing people together is not easy but understanding that different cultures can experience the same problems is not an understatement. Communities of all cultures should be involved when we discuss community engagement and sometimes, striving to engage with communities who could be silent to the existing community issues, could help ease up pain there where some don’t believe in change nor improvement of any kind. 
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Community engagement is such a big necessity in nowadays almost entirely disconnected world. It’s important to tackle issues and problems where tend to happen more often and prevent them from happening again by educating, informing, offering help and resources, and getting involved. Commonwealth Games of Birmingham 2022 has been a great opportunity for the city to look into their means for sustainability, into creating work opportunities for the unemployed and offer trainings, possibilities of acquiring work experience through volunteering and open doors through job fairs for people looking for jobs. The city of Birmingham is the home to the youngest city population – almost half of the population, is under 25 making the city, the home for Generation Z and many Millennials. (Birmingham.gov.uk, 2022). 
Gen 22 project and charity comes in handy in offering to the young people of Birmingham the work opportunities that they would otherwise not obtain so easily; the project helps people through guidance, job fairs openings, trainings, job experience through volunteers, creative projects, etc. 
You’d think that a project of such large scale would be easily accessible and although it is, the organisation doesn’t seem to reach people easily; their limited social media interactions result in less people hearing about their work projects and great work opportunities. A dedicated social media page belonging to this ambiguous project can boost its popularity meaning that a larger number of young people can get the help they need in order to become functional adults in nowadays society. Developing specific and personal hashtags can help people share online their upcoming projects which automatically helps more people involved. Social media engagement can be more powerful than word-of-mouth and can even bring together people who have time to dedicate to charity work, resources, money, knowledge. 
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