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[bookmark: _Toc74235139]Executive Summary 
	This report is prepared to address the emerging and prevalent problems within the food and beverage department at the Krusty Krab Hotels, China branch. As a global brand with a worldwide presence, the company has experienced notable accolades in the recent past, with Fortune 500 acknowledging the chains of hotels as the best places to work with the best employees’ environments and relationships. However, this report recognizes rapidly emerging problems and issues in the food and beverage areas in 5 key areas; the current department organizational culture, the department’s leadership, employees’ roles, and responsibilities within the department, employees’ perception of their roles and responsibilities within the department, and the general department as a workplace. The report conducted an overall evaluation of the Hotel to ensure that the causes of the problems do not extend beyond the department to affect other areas of the organization’s operations. From the finding, the report acknowledges the effects of poor leadership on the employees. Using system context diagram, MBTI, and team fitness analysis, the reports recognize prevalent issues between the leaders and the employees, such as issues revolving around trust, conflict, commitment, accountability, and results. From a survey conducted by the team, some employees feel undermined while others feel over-acknowledged. The distribution of tasks is unfair with lack of presentation having employees fear expressing themselves for fear of retribution without representation. This evident gap between leaders and employees calls for extensive training programs for both employees and leaders.  Using a $20,000 budget, this report offers the recommendations and suggestions thought best for the company to create an employee-centered working environment. The solutions include a 1.5 months training for leaders to understand the organization’s culture, 3 months to understand employee-oriented leadership, 3 months compulsory training for employees on their roles and responsibilities, and 2 weeks’ assessment of how conversant employees know their roles and responsibilities in the workplace. The report concludes that such recommendations will enhance the cultivation of an inclusive organizational culture, employee-oriented leadership, enhancement of employees’ involvement and commitment to the organizations, and ability of employees to express themselves. Strategic Consultancy L.L.C. would like to present our gratitude for the opportunity, hoping for more future opportunities. 
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Krusty Krab Food and Beverage Department Consultancy Report 
[bookmark: _Toc74235140]Introduction
The food and beverage department in the Hotel is responsible for managing foods and beverages. Specifically, a section of the Hotel contains and is accountable for the food and beverages necessary for all the guests, a key concept in customer service and quality management. While Baek, Shin, and Kang (2018) explain that the food and beverage department is responsible for producing and providing foods and beverages to be consumed by the Hotel’s guests or outsiders passing by, Bresciani (2017) links the food and beverage department with the hotel customer service and quality of foods and drinks. Primarily, the foods and beverage department is responsible for the operation of all the food and beverage outlets, the supply of hygienically prepared wholesome food and beverages to the guests, revenue generation, satisfying the different palates and needs of the guests, and organizing the functions (Davis et al., 2018). At the Krusty Krab Hotels, the areas under the control of the food and beverage department include food production (such as in the central kitchen, satellite kitchens, and bakery and confectionaries), food service (such as in the restaurant, banquet, room services, lounge, and bars), and support service, such as store, purchase, and stewarding (Cengiz et al., 2018). The numerous stations that comprise the Krusty Krab hotels make it necessary to understand the food and beverage department considering its critical role in the Hotel. 
[bookmark: _Toc74235141]Purpose of Report
As established, the food and beverage department is a critical area of the Hotel. Therefore, it is essential to ensure that activities undertaken align with the overall Hotel’s goals and objectives. Thus, the primary focus of this report is to offer to assess the food and beverage department as a section of the Hotel and provide recommendations for future improvement. 
[bookmark: _Toc74235142]Problems/Issues to Be Addressed
	The most significant element of the food and beverage department is the team's ability to work collaboratively to attain its daily objectives revolving around customer service and quality. There can be critical consequences if this department fails to work together and follow instructions as prepared by the marketing department, customers, or the food and beverage staff, often known as the Banquet Event Order form (B.E.O.) (Musadad, Dianita, & Dirgantara, 2021). Generally, the B.E.O. contains the work order and specifications for each event (Juddin, 2017). For the Krusty Krab Hotels, the B.E.O. ensures that the food and beverage department conducts its tasks effectively as it contains the work to be done, by whom, and how. Since the Hotel in discussion is in a foreign location, issues arising, including cultural conflicts, language barriers, supervisor employees conflict, and employee-employee conflicts often steered by the existing leadership (Suprapto & Limbing, 2020). 
Therefore, the key issues to be addressed within the food and beverage department at the Krusty Krab Hotels include:
1. The current department organizational culture 
2. The department’s leadership 
3. Employees’ roles and responsibilities within the department 
4. Employees’ perception of their roles and responsibilities within the department 
5. General department as a workplace 
[bookmark: _Toc74235143]Methods to Be Used to Analyze the Problems/Issues
	A hotel is a complex business that requires the collaborative participation of all departments and relevant stakeholders. Thus, a thorough analysis is needed for the Krusty Krab Hotels along with its food and beverage department. Although the Hotels operate internationally, this report focuses on the Krusty Krab branch in China. The business environment in China and the United States differ significantly, making it challenging for a five-star hotel like Krusty Krab to need consultation for its food and beverage department operation (Andreu, Claver, and Quer, 2017). Therefore, since it is a foreign hotel in China, this report will conduct a general market mix analysis followed by a SWOT, P.E.S.T.E.L., and Porter’s five analysis. Conducting these internal and external business analyses will assist in understanding the Hotel’s strengths and weaknesses in the foreign market, its competitiveness and adaptability, and its collaborative level (Barceló, 2020). After understanding these general statistics, the report will narrow down to departmental analysis where it will analyze the department’s culture, organization, and teamwork using system context diagram analysis, Myers–Briggs Type Indicator (MBTI), and team fitness (Kruesi, Kim and Hemmington, 2017). These approaches will assist in determining the positive and negative elements of the department’s current working environment and performance. In addition, Davras and Caber (2019) argue that leadership acts as the underlying force in all businesses. Thus, this report will conduct a leadership analysis of the department by familiarizing it with its use of leadership freedom of scale, transformational leadership, visionary leadership, situational leadership, emotional intelligence, and team roles. Finally, the need for organizational transformation will be assessed by evaluating its urgency and the tools that were not extensively applied in the intensive analysis. 
[bookmark: _Toc74235144]Overall Hotel Scope & analysis 
[bookmark: _Toc74235145]Hotel Description 
	Krusty Krab Hotels is an American multinational hospitality company and a global brand consisting of full-service hotels. The Hotel is famous for its signature burgers known as the Krabby Patty. Further, it includes a wide range of constant discounts and amenities for their loyal clients, such as free WIFI, keyless entries, digital check-ins, and the ability to use mobile apps to choose specific rooms within the Hotel. It was founded by Mr. Eugene H. Krabs (Mr. Krabs) in 1919 under a high-rise establishment in Dallas, Texas. The Hotel targets business and leisure travelers within various locations, such as clients in major cities, who require convention centers, clients near airports, and various popular vacation destinations globally. In addition, the Hotel has an annual event in its Dallas headquarters under the Krusty Krab guests’ loyalty programs where loyal clients and staff attend. As of 2021, the Hotel has 524 branches worldwide, 216, 264 rooms in 94 countries and territories across six continents. These rooms include 219,264 rooms under 61 properties that are either owned or leased, 272 properties that are managed with 119,612 rooms, and 251 that are franchised with 77,451 rooms.
[bookmark: _Toc74235146]Publicity Description 
	The Hotel has progressed notably over the years, receiving numerous awards and accolades. For instance, in 2020, it was listed under the Fortune 500 based on employees’ satisfaction and as the best place to work. However, this reputation calls for constant scrutiny, analysis, and evaluation as the media and the public will always have the upper hand. In the past few months, clients have been complaining concerning the Hotel’s quality of food and customer service. For instance, a client reviewed the customer service and stated that the employees took longer to attend to a customer. Besides, another customer complained that she was given an order that did not belong to her. These minor complaints can become significant if these issues will not be addressed and contained, especially in the food and beverage department. 
[bookmark: _Toc74235147]Market Mix Analysis 
	This section will analyze the Hotel based on Jerome McCarthy’s perception of the marketing mix. As Wang (2019) explains, it utilizes the idea of business analysis, market research, consumer behavior, and market segmentation and planning. Thus, it analyzes products, places, prizes, and promotions. As Ribaudo et al. (2020) elaborate, this analysis will assist the company in understanding its strengths and categorizing them against its weaknesses. Further, it will allow it to gain competitive advantages and increase its market share by analyzing its internal business environment. Below is a representation of Krusty Krab’s marketing mix:
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From the above illustration, the Hotel has a comprehensive marketing mix. For the products, the Hotel serves both individuals and corporations, with its competitiveness being boosted by its ability to offer variety and of high quality. The price element needs to ensure the business has strict measures put in place to assure customers of their involvement and satisfaction (Faria, Ferreira & Trigueiros, 2018). Thus, Krusty Krab utilizes a list of prices and discounts to ensure its customers. Its payment period is gracious and aligns with customers’ needs and values. The Hotel uses pricing strategies, namely seasonal pricing, price flexibility, and price discrimination, to ensure that it is operational and functional regardless of its peak or low season (Dadzie et al., 2017.). Concerning place, the Hotel has numerous subsidiaries globally, with its marketing covering both online and offline clientele. The company's promotion strategy is incentive trips that ensure loyal customers (Abedian et al., 2021.). Also, it has a discount program selected in precise periods, such as weekends where the customers are offered a 50% discount on specific products and services. 
[bookmark: _Toc74235148]P.E.S.T.E.L. Analysis 
The PESTLE analysis offers a macro-environmental analysis of a business (Perera, 2017). Below is Krusty Krab Hotels’ P.E.S.T.E.L. analysis: 
[bookmark: _Toc74235149]Political factors 
	As a global brand, the most sensitive political factor to its operations is the government. The various host governments may affect the company’s operations and functionality through its legislations, especially those concerning trade and business conduct with the said geographical area. For example, the recent trade conflicts between the United States and China may affect the number of American visitors in China (Leyva & Parra, 2021). Further, the ongoing global coronavirus pandemic has seen various countries locking down their borders to prevent further infections. Since it is an American family based in China, this may affect its revenue and profitability.
[bookmark: _Toc74235150]Economic factors 
The economic factors in a given host country affect Krust Krab Hotels' economic advancements within its locale. For example, China’s inflation rate, G.D.P., and interest rate may affect the Hotel’s income, revenues, and profits (Resende, 2017). Resende (2017) explains that the hotel industry obligates a very stable economic environment for its profitability. Due to the ongoing global pandemic, most countries are experiencing low-interest rates and low investor involvement, affecting the companies within the service industry, like hotels. 
[bookmark: _Toc74235151]Social factors 
As a global brand, the Hotel is known for a wide range of international visitors. Policy ( 2018) explains that social factors like consumer demographics, culture, consumer lifestyle, population growth rate, and gender ratio may affect the progression of a business. For the hotel industry, social factors like leisure activities may influence the company’s profitability (Shtal et al., 2018). With the ongoing pandemic, there has been an increased fear for social interaction as more people stay at home and practice social distancing, affecting hotels attendance globally (Greenspan, 2018). Since the Hotel does not control the social factors in each host, it remains challenging to its advancement. 
[bookmark: _Toc74235152]Technological factors 
	The introduction and advancement of technology have made the global business sphere extremely competitive. Furthermore, the ongoing global pandemic has made it increasingly necessary for Krusty Krab Hotels to improve its technological advancements and utilization (Frue, 2017). For example, there has been a need to lessen social contact and increase individual distance, such as using robots and electronic methods to book rooms (Aithal, 2017). Therefore, the technological demands of the industry significantly affect how the Hotel conducts its business. 
[bookmark: _Toc74235153]Legal factors 
The laws and regulations of a given country affect how a hotel operates and functions. For instance, laws and regulations concerning employees, customers, and their linked legal frameworks are mandatory for Krusty Krab Hotels (Mak & Chang, 2019). The legal factors are closely linked with the political aspects (Mendoza et al., 2021). The laws and regulations established due to the ongoing coronavirus pandemic have increased the cost of operation that has affected various companies’ profitability (Shrivastava, Shrivastava & Ramasamy, 2017). Therefore, the Hotel must analyze all the existing laws from smooth operations void of challenges.
[bookmark: _Toc74235154]Environmental factors
There is an increasingly global culture of working towards and supporting businesses to protect the environment and safeguard natural resources. Thus, it has become increasingly important for hotels to reduce environmental degradation through waste minimization (Teixeira & Pocinho, 2020). Furthermore, the ongoing debate on climate change has impacted Krusty Krab Hotels worldwide by introducing various norms or environmental standards. Besides, companies that illustrate a concern for the environment attract more customers and benefit the company in the long run. 	
[bookmark: _Toc74235155]SWOT Analysis
	The SWOT analysis (or a SWOT matrix) is vital for businesses to identify their strengths, weaknesses, opportunities, and strengths (Gürel & Tat, 2017). It offers a comprehensive outlook into a company’s internal and external environments (Vlados, 2019). For Krusty Krab Hotels, Hilton Hotels and Resorts, Mariott International, Starwood Hotels and Resorts, and Accor Hotels are key competitors. Apart from the Krabby Patty signature burger, the Hotel’s unique selling point is experienced management and a highly collaborative team. Below is a SWOT illustration:
	Strengths 
	Weaknesses 

	· Extensively Experienced Management And Variety Of Branches 
	· Overdependence on the United States Market 

	· Effective Customer Retention Schemes 
	· High debt level 

	· Strong Property Portfolio 
	· Low global market share percentage 

	· Strong And Effective Leadership 
	· Lack of flexibility due to its large structure 

	Opportunities 
	Threats 

	· Further international market expansion 
	· Political instability and terrorist threats in host countries 

	· Strategic alliance formation 
	· Changes in macro-economies climate 

	· Investment in research and development 
	· Ethics-related issues in host counties 

	· Developing mid-level budget hotels 
	· Key talent and personnel loss 


	From the above table, it is evident that the Krusty Krab Hotels enjoys the privileges that comes 
	from international establishments, critical elements of its strengths and opportunities. For instance, due to its enormous scope, it enjoys economies of scale, creating tremendous opportunities for its expansion and growth. Further, it boosts its financial positioning in terms of profitability and revenues. However, these similar factors act as weaknesses and present threats (Teoli & An, 2019). For instance, its global presence makes it necessary for it to create a corporate culture that is global in operation and functionality. This approach creates financial strain, leading to accumulating debts. Besides, it may face challenges from the hosts, primarily through the present laws and regulations. 
[bookmark: _Toc74235156]Porter’s Five Analysis
	Porter’s five analysis offers a comprehensive approach to a business’s micro-environment (Helmold, 2019). Below is Krusty Krab Hotels porter’s five analysis:
[bookmark: _Toc74235157]The threat of New Entrants (Low)
Hotels as global brands are less established, making the possibility of new similarly found franchises low. In addition, the ongoing coronavirus pandemic is making it worse since currently established ones are experiencing challenging times. 
[bookmark: _Toc74235158]Competitive Rivalry Intensity (Moderate)
	The global hotel industry has various well-established companies that act as possible rivalries to Krusty Krab Hotels. This possibility may affect the Hotel’s profitability and prevent it from further increasing its market share (Cheng, 2018). Besides, the current borders lock-down worsen rivalry as local clients will prefer their local hotels. 
[bookmark: _Toc74235159]The threat of Substitutes (Moderate)
	Although non-hotel businesses cannot offer similar services and products provided by hotels, Krusty Krab Hotels may face threats of substitution from local hotels. In most instances, local hotels may be preferred due to ease of access and other socioeconomic favorable factors. 
[bookmark: _Toc74235160]Bargaining Power of Buyers (High) 
	The bargaining power of buyers is high due to the number of high-end hotels globally. Besides, customers can always access the products and services offered by Krusty Krab Hotels in other hotels. 
[bookmark: _Toc74235161]Bargaining Power of Suppliers (Low)
	As a global brand, Krusty Krab Hotels can utilize resources from numerous suppliers from across geographical locations, limiting the power of suppliers. This low bargaining power of suppliers allows the Hotel to maintain its quality standards while meeting customers’ needs. 
[bookmark: _Toc74235162]Main Body (Food and Beverage Department Analysis)
	The analysis of the hotel assists in understanding the expectations set by the food and beverage department as a reflection of the industry’s expectations. Therefore, this section offers an intense analysis of the department by analyzing its current culture, leadership, and employees’ attitudes in the workplace using various theories and models. 
[bookmark: _Toc74235163]Department Culture Analysis 
	As a well-established company with a chain of hotels, Krusty Krab Hotels has several groups and departments expected to work together to ensure effective and efficient organizational dynamics. However, the food and beverage department in the hotels makes the central focus of this report. As explained in the introduction, the tasks and instructions given within this department are necessary and form a critical component of how the Hotel is perceived in terms of customer service and quality management. The marketing department prepares these tasks and instructions in the department within the various branches of the Hotel, customer, and the Banquet Event Order Form (B.E.O.). As explained earlier, the B.E.O. is essential in establishing order in the workplace as it contains specifications for each employee. 
	The current organizational culture practiced in the department involves a 5-minutes meeting every morning before the beginning of each individual’s shift. However, since the branch currently being assessed is in China, we noticed that some employees are not conversant with Chinese, hindering their fluency understanding, especially crucial elements in the specific B.E.O. Also, the meeting is conducted in English, and particular tasks are dictated in English. As a result, by the meetings’ completion, most of these members walk out without a clear understanding of their expectations. This report includes the results of our survey in the Appendix to illustrate these findings and elaborate on how the employees perceive their workplace and their attitudes towards the organization. 
	From the answers given by the various respondents, it is justifiable to say that employees do not trust each other, and this considerable amount of distrust is caused by the existing leadership. For instance, only one team member relies on the contribution and collaboration of other team members during teamwork. Furthermore, according to the survey, most employees feel like their leaders assign specific complex tasks to certain people every turn while specific people are given less challenging tasks regularly. Thus, it creates conflicts among employees are some feel less preferred and favored than others, yet they are in the same department under the same management. Also, the B.E.O. is dictated to some employees while shown to others, creating a secrecy culture in the company. 
	One most significant grievance for the employees is the fact that they do not have a junior representative. All the employees within the department report to the supervisor who does not understand how it works from the ground according to the highest percentage of the employees. Besides, individuals fear approaching the supervisor due to retribution without protection. From our survey, at least 7 out of the 11 employees feel that their supervisor is poor in addressing work-related challenges for the employees. These organizational cultures are slowly tarnishing this organization’s reputation, creating immediate solutions and recommendations. From the survey, at least 8 out of the 11 respondents feel there is a need for changes in the department, while 3 of the respondents are neutral concerning the working relationship in the department. 
[bookmark: _Toc74235164]Department Analysis using Tools 
From the above organizational culture in the department analysis, this report found it essential to undertake a comprehensive analysis using various theories and models with a focus on the employees, leadership, and the survey’s findings. 
[bookmark: _Toc74235165]System Context Diagram 
	This system diagram is limited as it focuses on the B.E.O., which remains unpublished for all employees and is made available exclusively for a few, with the rest getting a dictation of its component. As Valacich, George, and Valacich (2017) explain, this existing tendency is highly dependent on the team leader. This report utilizes the system context diagram to illustrate and define the boundaries that exist within the various systems and their environment by showing how multiple entities interact (Parsons & Shils, 2017). The critical role of the system context diagram is to concentrate the attention on the external factors as drivers for existing conflicts and constraints. Below is the department’s illustration:
Unfair Workload 
Ineffective Communication  
BEO

Low employee morale 

High Conflict 
Low Commitment 


High Turnover Rate 
Low Empowerment 


	From the survey and the above example, it is evident that the department's systems have various factors that lead to conflicts among employees, especially the leadership. Since some employees acquire more workload than others, the system context diagram acknowledges the presence of favoritism perception among employees (McCarthy, Collard & Johnson, 2017.). This assumption is due to all the employees having similar abilities in performing the tasks and providing similar quality. As the diagram illustrates, this leads to low employee morale, which leads to low commitment and high turnover (Suzanne & Robertson, 2016). Thus, in this case, the system context diagram identifies the reinforcing loop as relying on low employee morale, low empowerment, high conflicts, low commitment, hence leading to the high turnover rate. 
	Thus, this approach recognizes the need for the department to seek a solution with immediacy concerning the improvement of the leadership in the department. This remedy acts as the focal point of the interventions and recommendations this report aims at offering in conclusion. The department needs to reduce or remove the factors mentioned in the reinforcing loop to ensure positive feedback. Other elements recognized by the system context diagram include the union environment, language barriers between staff, and distrust between employees (Manoj, 2017). According to Alexander and William (2019), an influential organization must create a system that allows each member of the organization to work on their own regardless of supervision or control. Thus, Krusty Krab should ensure that the various departments are readjusted, regulated, developed, and constantly evolving. 
[bookmark: _Toc74235166]MBTI 
The Myers–Briggs Type Indicator (MBTI) is an introspective self-report questionnaire that indicates the differing psychological preferences of various individuals and their views concerning the world (Furnham, 2020). In organizations, the MBTI assesses individuals based on their tendency to be extraverted or introverted, analysis of thoughts and feelings, senses and intuition, and perception and judgment (Bharadwaj et al., 2018). In this analysis, the report uses MBTI to analyses the core competencies and dynamics of employees in the department. 
For this report, the MBTI was used to assist in presenting a visual presentation of the department’s strengths and weaknesses as depicted by the employees’ attitudes and approaches to the workplace (King and Mason, 2020). From this analysis, the department has several missing gaps within its tasks allocation efforts, creating security issues in employees characterized by a lack of satisfaction and focus. These are critical areas of concern for an organization as they determine the turnover rate and the overall performance and productivity (Han and Kim, 2017). In addition, using the brain theory, the report acknowledges that characteristics like the organized, planner and administrative were rarely dominant in the employees’ self-perceptions, creating the need for establishing an employee-oriented department culture (Lake et al., 2019). 
[bookmark: _Toc74235167]Team Fitness 
	Team fitness is a core element of team building. Megeirhi et al. (2018) define team building as the ability to enhance and foster social relations and defining roles within a given team through collaborative tasks. Hossain et al. (2021) explain that team building results in team fitness as it improves efficiency rather than interpersonal relations. Therefore, team fitness ensures that the department’s activities align with its goals while establishing effective working relationships. Besides, it reduces team members’ role ambiguity while assisting in finding effective solution to existing problems. In this report, a scorecard was used to analyze the team building capabilities of the department as a derivative for team fitness. 

	From the above scorecard, it is clear that the relationship between the existing conflict and trust level is a trade-off. Evidently, the employees have a low level of trust between each other and their leaders and the organization in total. Thus, the department needs to address the trust issue as it determines employees’ commitment and lessens the possibility of unhealthy challenges. Furthermore, it is necessary for management to address this. The symptoms of trust issues in Krusty Krab Hotels' food and beverage department include favoritism, scheduling, secrecy, and workload. 
[bookmark: _Toc74235168]Current Leadership Style 
	As the report asserts, the dominant issues within the organization are driven by the leadership in the department. Therefore, it finds it critical to equally present a leadership analysis alongside employees’ analysis. Iqbal, Anwar, and Haider (2015) define leadership analysis as breaking down the various components of a leader in an attempt to understand their psychological elements. 
[bookmark: _Toc74235169]Leadership Freedom of Scale
In leadership freedom of scale, Al Khajeh (2018) explains the freedom of scale assists leaders and their subordinates to define their boundaries and control the teams’ progression by supporting each other across roles and titles. Below is an illustration of how it works: 
	Freedom Level 1
	Act, routine reporting only 
	After the fact control 

	Freedom Level 2
	Act, but advise at once 
	During the fact control

	Freedom Level 3
	Recommend and then take resulting action 
	Before the fact control 

	Freedom Level 4
	Ask what to do 
	Trainee 

	Freedom Level 5 
	Wait until told 
	Trainee 



	According to Rehman (2020), only employees who are new hires or under training are expected to be in the ‘wait until told’ and ‘ask what to do’ freedom levels. However, from the survey, the employees at the department are all treated as new hires or trainees, leaving no room for self-regulatory practices. Thus, Zappalà and Toscano (2020) conclude that this prevents employees from seeking professional growth or self-actualizing. Furthermore, due to the language barrier, instructions cannot be communicated effectively, leaving most employees in the lower freedom level. 
[bookmark: _Toc74235170]Transformational Leadership
	After the analysis of the leadership in the Hotel, it is essential to analyze the leadership through a transformational leadership perspective. It is notable that the current leadership is on a task-oriented approach which leads to loss of morale and poor organizational performance (Purwanto, Asbari & budi Santoso, 2019). Transformational leadership is driven by a ‘people’s first’ mentality that is most likely going to boost employees’ morale and boost performance. Since there is no apparent representative for the employees, it is critical for the leader to establish a workplace that makes all the employees feel includes and catered for. Currently, the department is made up of employees who acknowledge the toxicity of the workplace but cannot do anything, making it important for leadership to play its role effectively and efficiently in ensuring the employees feel included in the department’s activities. 
[bookmark: _Toc74235171]Vision Leadership
	It is important to acknowledge the visions the Hotel has for each department and itself in general. Therefore, this report finds it integral to analyze the leadership using a visionary approach. Nwachukwu et al. (2017) explain that a visionary leader ensures that each activity is aligned with the organization’s final objectives and goals. Unfortunately, the conflicts in the workplace do not reflect a leadership that acknowledges the paramount objectives and goals the Hotel has for its progression and advancement (Eseryel, Crowston, and Heckman, 2020). Seemingly, the employees do not understand what their role is in pushing the organization towards attaining and achieving its goals. This reductionist mentality accounts for the conflicts currently at the department. 
[bookmark: _Toc74235172]Situational Leadership 
	A situational leadership approach is equally necessary for understanding the leadership at the Hotel and the leaders’ role in creating and fueling the present conflicts. Thompson and Glasø (2018) explain that frustrating leadership roles and behaviors affect employees directly and the workplace indirectly. Thus, the various freedom of scale depicted by the department does not encourage the employees’ autonomy or foster them to be at their best (Wright, 2017). Therefore, while coaching and training are necessary for new hires and inexperienced employees, it is important for the leadership to approach a situational approach and offer directions and delegations to its employees rather than exerting favoritism and control. 
[bookmark: _Toc74235173]Emotional Intelligence 
	Emotional intelligence is apparently important as it dictates how the leader uses, manages, understands, and perceives their emotions (Lee, 2019). From the survey, the employees have high emotional intelligence compared to the leaders. This observation explains why the employees acknowledge the department’s issues but cannot express themselves for fear of retribution without support or advocacy (Lone & Lone, 2018). On the other hand, the leaders lack emotional intelligence and may manipulate their professional position to cause harm to the employees. Also, it is emotional intelligence that contributes to issues like inequality and poor communication. 
[bookmark: _Toc74235174]Team Roles
	From the survey, this report acknowledges that most of the employees at the departments are implementers; they readily acquire instructions and provide the expected quality and customer service. The employees depict a ‘need to know’ their roles for efficiency and effective execution (Eys & Kim, 2017). However, the inability of the leaders to delegate and empower is making the workforce stagnant and the workplace toxic (Baker, 2018). Thus, the team needs coordinators and team-building activities to air their ideas for a creative and innovative workplace freely. 
[bookmark: _Toc74235175]Organizational Transformation
From the survey and the above analysis, the food and beverage department at the Hotel requires change. Thus, this report creates an organizational transformation analysis to assist the organization to acknowledge the urgency and other tools not already applied in the report. At this point of the report, the organization is assumed to be in a transformative state. 
[bookmark: _Toc74235176]Urgency 
	For the organization to make the necessary changes in the respective department, it is important for all stakeholders to assume urgency. For the leaders, they need to acknowledge the various recommended leadership perspectives discussed above. For the employees, they need to address their fears in their morning meeting. However, a representative need to represent them for anonymity and freedom of expression, and sharing of opinion. (Stanlick et al. 2017) explains that urgency necessitates proactive thinking and behavior, elements currently unsupported by the organization. 
[bookmark: _Toc74235177]Tools Considered & Not Utilized  
	During the analysis, the report presented the tools and assessment procedures that felt the most necessary in this preliminary approach. Thus, some tools, models, and approaches were left off this formal presentation. For example, the report utilized identity adaptation modes during the survey to ensure that the employees’ expressions and opinions are perceived with needed significance. The survey was conducted with the perception of an individualistic leader rather than a collective, hence the choice of the leadership approached (Van Assche et al, 2020). Further, the team fitness was analyzed critically using the dysfunctional elements of a team. However, the graphical presentation of a scorecard was thought most appropriate. 
[bookmark: _Toc74235178]Findings & Results
	From the analysis of the report and the survey, the problems faced by the food and beverage department can be highly linked to leadership, workplace relation, and employees’ perception. Hence, the findings and results are based on attaining the intended report’s purpose and recognizing problems and issues facing the department listed in the introduction as key objectives. 
[bookmark: _Toc74235179]Tabulated Analysis 
	Number 
	Problem 
	Solution 
	Desired Outcome 
	Time Frame 
	Completion Date 
	Planned Budget

	1
	The current department organizational culture 
	Organizational-based Leadership training 
	Cultivation of a diverse and inclusive organizational culture 
	1.5 months 
	10/06/2021
	$3,000

	2
	The department’s leadership 
	Institutionalized-based Leadership training 
	A leader with high emotional intelligence, team building, and drives the department to achieve high quality and customer services expectations 
	3 months 
	10/06/2021
	$6,000

	3
	Employees’ roles and responsibilities within the department 
	Update of the employees profiles on the company’s databases 
	Employees will perceive the organization as fair towards all employees
	Two weeks
	10/06/2021
	$3,000

	4
	Employees’ perception of their roles and responsibilities within the department 
	Employees’ training 
	Employees should perceive themselves as integral in the company’s advancements 
	3 months compulsory participation 
	10/06/2021
	$5,000

	5
	General department as a workplace 
	Introduction of an employees’ union or representative 
	Ability of the employees to express their opinion without fear of retribution 
	Immediately 
	10/06/2021
	$3,000



[bookmark: _Toc74235180]Illustration Analysis 
	The above table represent the problems as identified in the report, the possible solutions, the desired outcome, the duration it should take to be completed, and the amount of financial commitment it may require. The report was working with a flat budget of $20,000 considering the current economic recession and the sensitivity of the matter. With the need to invest in research and development, this financial breakdown is assumed to possess a guiding element that will allow the company to make amendments. However, the report recommends some solutions be put in place with immediacy while other may await the board’s approval on the financial capabilities of the company for utilization. 
[bookmark: _Toc74235181]Action Plan 
[bookmark: _Toc74235182]Implementation 
	For recommendations that need immediate implementations, such as choosing an employees’ representative, the department team leader must organize a confidential election where the employees decide who they would like to represent them unanimously with no influence from the leader. Each member should feel included in the decision making process. 
For the recommendations that might take longer, a corporate meeting is important to analyze and decide on the way forward. The department leader and the representatives should be the core voices when explaining the importance of these steps for the department, especially the employees. Further, a follow-up for the effectiveness should be established for feedbacks and advancements. 
[bookmark: _Toc74235183]Financial Implications 
	As a consideration for the financial implications Krusty Krab Hotels is to experience, this report acknowledges that some recommendations may take longer to implement than others. However, 3 months has been designated as an excellent moment to ensure that the leaders and the employees acquire the necessary information needed to make the department and the overall Hotel sustain its current reputation and positive image to the public. 
[bookmark: _Toc74235184]Recommendations
After analyzing the survey and the department, the report offers primary and secondary recommendations as follows: 
[bookmark: _Toc74235185]Primary Recommendations 
· The department should define each employees’ roles and responsibilities 
· The department should have a clear vision that governs its activities 
· The department should offer each employee a list of tasks to complete and the approximated deadline 
· The department should list done all the employees’ daily expected contribution 
· The department should strive for fair distribution of task based on employees’ strengths, experiences, and weaknesses
· The department should introduce a Chinese translator for employees not fluent in English
[bookmark: _Toc74235186]Secondary Recommendations 
· The Hotel should improve on language barrier in its various branches 
· Leaders should have mastery of primary local languages 
· All objectives and tasks should be available in English and the primary local language 
[bookmark: _Toc74235187]Conclusion
	In conclusion, this report acknowledges the established fact that the food and beverage department is a critical area of the Hotel. Therefore, seeks to ensure that activities undertaken within each department align with the overall Hotel’s goals and objectives. Thus, the primary focus of this report is to offer an assessment of the food and beverage department as a section of the hotel and offer recommendation for future improvement. The report has utilized numerous methods for the internal and external analysis of the Hotel and offers a comprehensive approach to the food and beverage department. It acknowledges the role of the department in ensuring quality of food and beverages while contributing towards customer service management as a key area of the service industry. The analysis of the internal and external environment has established the organization as being in a highly advantageous place with a remarkable market share. However, problems and issues revolving around the current department organizational culture, the department’s leadership, employees’ roles and responsibilities within the department, employees’ perception of their roles and responsibilities within the department, and the general department as a workplace. Thus, the report offers extensive solutions and recommendations with a brief implementation plan for further analysis by the board.
As a component of the Strategic Consultancy L.L.C., the author would like to thank Krusty Krab Hotels for the opportunity and would recommend the Hotel to reach out in case of any clarification or further analysis and recommendation in particular areas. Strategic Consultancy L.L.C. does not take this opportunity for granted. Thank you and looking forward to working with Krusty Krab Hotels in future projects. 
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Appendix- Survey Results

1. Do	you	care	about	the	organization’s	overall	well-being?
Not	at	all (3) Moderately	(4) Extremely	(4)
2. At	what	degree,	are	you	committed	to	this	organization?
Very	low Below	average	(4) Averag e(3)	Above	average (3) 	Very	high (1)
3. Do	you	think	the	amount	of	work	load	is	reasonable?
Unfair	(2) Average	(6) Fair (3)
4. Do	you	think	we	have	good	customer	service	at	ABC Hotel?
Yes	(5) 	No (6)
5. How	is	the	shift	scheduling	within	the	Food	&	Beverage	Department?
Very	poor (3) Below	average	(5) Average	(2) Above	average Excellent (1)
6. Do	you	think	there	is	a	scheduling	problem	within	the	department?
Disagree	(1) Undecided	(2) Agree (8)
7. Do	you	think	there	is	a	communication	problem	within	and/or	between department(s)?
Yes	(10) No (1)
8. In	your	opinion,	do	you	think	team	work	is	important?
Not	at	all	important Fairly	important	(1)			Quite	important	(1)			Very	important (9)
9. Do	you	think	there	are	sufficient	guidelines	at	work	in	terms	of	what	to	do?
Too	little (3) About	right	(6) Too	much (1)
10. Do	you	think	there	is	team	work	within	this	particular	department?
Yes 2)	No (11)
11. Do	you	think	the	amount	of	advancement	opportunities	is	fair?
Disagree	(6) Undecided	(3) Agree (2)
12. Do	you	feel	empowered	by	management? 
Yes	(3) No	(7)
13. Are	you	willing	to	accept	changes	within	the	organization?
 Yes (8) 	Neutral	(3) No
14. Please	rate	the	effectiveness	of	leadership	style	at	ABC Hotel.
Very	poor (4) Below	average	(3) Average	(3) Above	average (3) Excellent (none)
15. What	level	of	job	security	do	you	have	at	your	current	position?	(Lowest:1	Highest:	5)
1	(1) 2	(1) 3	(6) 4 5	(2)
16. Do	you	feel	your	opinion(s)	were	heard	by	management? 
Yes	(1) No	(10)
17. What	level	of	trust	do	you	have	among	your	colleagues? (Lowest:1	Highest:5)
1	(1) 2	(4) 3	(5) 4 5	(1)
18. 	Is	there	any	conflict(s)	within	your	department?	At	what	level?	(Lowest:1	Highest:	5)
1 (2)	(2) 3	(3) 4	(3) 5	(2)
19. What	level	of	commitment	do	you	have	for	ABC?	(Lowest:1	Highest:5)
1 (2) 2 (3) 3 (5) 4 5 (1)
20. What	level	of	accountability	do	you	think	your	team	(department)	has?	(Lowest:1	Highest:5)
1	(2) 2	(4) 3	(4) 4 5	(1)
21. What	is	the	quality	of	results	produced	by	your	team	(department)?	(Lowest:1	Highest:5)
1 2	(5) 3	(5) 4 5	(1)
22. When	there	is	a	problem	within	the	department,	how	well	did	your	leader	handle	the situation?
1	(2) 2	(5) 3	(2) 4 5	(1)
23. Do	you	think	the	job	tasks	being	assigned	match	your	skills	and	talents?
 Yes	(6) No	(5)
24. 	Do	you	think	you	have	a	voice	in	your	department? 
Yes	(4) No	(7)
25. Do	you	think	the	current	level	of	supervision	from	managers	is	reasonable?
 Yes	(4)			No	(7) 


Team Fitness Scorecard 	Trust 	Conflict 	Commitment 	Accountability 	Result 	2	8	4	6	5	
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