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Introduction
Michelle Obama is a strong individual who portrays leadership qualities and can be visualised as a role model through many of the public's eyes from the amount of work she has provided to the community. Haynes (2019) explains that in addition to the fact that she was formerly a resident of the East Wing of the White House, she is also African American, strong and fearlessly independent, an activist, a devoted wife and mother, a fashionista, and a successful businesswoman. 
She became an advocate for eradicating poverty and promoting nutrition, exercise, and healthy eating. Michelle Obama has provided the public with many major influences to positively impact communities through the work and effort she puts out into the world. She has made achievements as the First Lady, where she started a campaign in the area of childhood obesity with her movement “Let’s Move” within the United States (Arun, 2020). As well as this, a support service was put in place to support service members, veterans and their families which was called ‘Joining Forces’. Additionally, Michelle Obama set up a Reach Higher initiative where her goal was to interest children in continuing their education beyond high school by providing them with information on how they can accomplish this (Aster, 2021). Furthermore, Let Girls Learn was another campaign which Michelle Obama launched which enabled girls around the globe to go to and stay in school, through empowering young women and inspiring them to commit to their education.
Michelle Obama is known for being an inspirational leader where her followers can capture her essence within the following quote; "If my future were determined just by my performance on a standardized test, I wouldn't be here. I guarantee you that” (Daum, 2023).
A significant megatrend which is affecting Michelle Obama’s operations as a leader includes obesity. A different type of leadership is needed in the 21st century to foster innovation, adaption and high-performance in organisations as there are many different personality types therefore, agility is needed to adapt rapidly to different situations. Additionally, diversity is needed to become a successful leader as it can open new opportunities as well as provide a greater depth of experience and perspective (Forbes, 2021).
Michelle Obama operates in a complex environment as there is eyes watching her every move, especially when she was First Lady.  Due to Michelle Obama’s industry, she was also in charge of her duties as hostess and the social and ceremonial events of the White House when elected First Lady. This led to challenging and complexity as there was lots of initiatives which had to be conducted as well as her own programs.
After taking into account the environment in which Michelle Obama functions, this essay will make an effort to critically evaluate their leadership style in order to establish whether it is effective in encouraging innovation, flexibility, and high-performance.


Main Body - Leadership
There are infinite methods of defining the term ‘leadership’, with various scholars and researchers providing a different interpretation, the meaning of leadership cannot be fully encapsulated. In the words of Luedi (2022) leadership is “Self-management, managing people, driving results, and shaping corporate, social, and environmental responsibility and sustainability.”
Transformational, authentic and servant, leadership models will be discussed in this essay with relevant application to the leader Michelle Obama and how she portrays these models with relevant examples. As well as this, a critical analysis will be conducted to determine whether Michelle Obama carries traits relates to emotional and social intelligence and agility as well as encourage high performance, adaption and innovation.

Transformational leader
Transformational leadership is the process of a leader inspiring followers to strive towards collective goals as opposed to individual ones by charisma, intellectual inspiration, intellectual stimulation, and individualised consideration (Bakker et al, 2022). The transformational leader approach was first proposed by Burns (1979) and extended by a researcher Bernard M Bass, where he included criteria for evaluating achievements rather than focusing on self-interest. Transformational leadership is still relevant and can be visualised in today's era where organisational complexity is exponentially increasing (Asbari et al, 2020). Empowering motivation entails encouraging behaviours to boost followers' motivation, such as being enthusiastic about the potential future and clearly communicating the organisation's vision to subordinates (Budur, 2020). With the development of energising emotional connections, transformational leadership can offer the optimal environment for its followers to innovate (Sihite et al, 2020). Despite this, Gaille (2018) states a limitation of the transformational leadership approach as it requires constant communication and consistent feedback which can result in being time consuming. If communication is not present, there may be a lack of interest and interaction with tasks.
The transformational leadership model established by Bass (1985) indicates that there should be four main elements; intellectual stimulation, idealised influence, individualised consideration and inspirational motivation. Inspirational motivation can be observed as a leader’s competence to establish and communicate a vision and to develop ambitious goals for their subordinates (Qalati et al, 2022). Mach et al (2022) discusses that idealised influence emerges when leaders exert influence over their subordinates and act in a way that their subordinates view them as role models. Intellectual stimulation entails the leader encouraging the followers to solve challenges and problems on their own, developing their own skills (Reza, 2019). The fourth chamber of Bass transformational model is individualized consideration which involves implementing actions such as listening to followers' worries, fostering their abilities, and offering mentorship that are tailored towards meeting individual needs (Lyubykh et al, 2022).
Michelle Obama indicates traits of being a transformational leader as she displays motivation towards her followers and encourages people to construct a meaningful change. An example of this can be seen in her role as the Executive Director for Chicago office of Public Allies where she inspired the youth and the public to become engaged and broke fundraising records for the program, which is still operating today 12 years after her departure (Bartleby, nd). Additionally, in her documentary, Michelle discussed with young women about how to become leaders and how to develop their own leadership abilities (Marcella, 2022), which indicates transformational leadership qualities such as motivation and inspiration to shape success in the future. A quote from Michelle Obama herself “Success isn't about how your life looks to others. It's about how it feels to you. We realized that being successful isn't about being impressive; it's about being inspired.” Through strong independence and ownership this quote explains to her subordinates that performance and actions will get you success and to focus on yourself rather than others. Michelle Obama deals with getting her followers to perform at their optimum performance by adapting to her community-based work and inspiring everyone to be the best version of themselves.


Authentic Leadership
An authentic leadership style is defined as a genuine leadership style which can inspire subordinates to enhance their work output and foster a supportive environment at work (Purwanto et al, 2021). Bill George has coordinated 5 elements which outline an authentic model which combines Purpose -Passion; Values - Behaviour; Heart --Compassion; Relationships --Connectedness and Self-discipline - Consistency (Lee, 2023). Authentic leaders are always aware of their surroundings, know how to behave and acknowledges others morals in which they operate which shows that this leadership style is inspired by ethical behaviours (Deshwal & Ali, 2020). An authentic leadership style is advantageous as it promotes a constructive mental attitude that results in an ethical environment and motivates followers to express their actual feelings and emphasis on finishing their duties (Chen & Sriphon, 2022). In contrast to this, Luenendonk (2020) states that the authentic leadership can cause contradicting goals within an organisation as the morals may not align with the stakeholders or the organisation as a whole.
As Michelle Obama is an open person it shows that she is emotionally and socially intelligent as she is transparent showing both her strengths and weaknesses, allowing her followers to trust her and increase their engagement with her (Cawthorn, 2022). A quote from Michelle Obama which illustrates she has strong self-awareness and is an authentic leader is; “One of the lessons that I grew up with was to always stay true to yourself and never let what somebody says distract you from your goals” (Lee, 2020). Michelle Obama influences her followers to learn from their mistakes and accept both the positive and negative outcomes. She states “Instead of letting your hardships and failures discourage or exhaust you, let them inspire you. Let them make you even hungrier to succeed” (Hutto, 2022). 
The leadership characteristics of an authentic leadership mentioned above, demonstrate that they encourage innovation and creative work patterns in a positive way. This approach also indicates that it promotes adaption due to Michelle Obama changing her ways to fit a situation whilst staying true to both herself and her subordinates. As states by Michelle Obama “I learnt that I could attach better feelings to my differentness” (Vogue, 2023). The authentic leadership approach encourages improved communication and stronger cooperation between teams indicating that this approach supports high performance. Michelle Obama portrays the traits of an authentic leadership style as she focuses on encouraging others through clearly and publicly exchanging information needed to make decisions and embracing the feedback from her followers.



Servant leadership
Servant leadership can be defined as a leadership style which focuses on employees rather than your own self-interest to ultimately improve the organisations performance and the enhancement of employees. The servant leadership approach cultivates followers based on a leader's altruistic and moral perspective which allows them to feel more engaged and effective within their work (Eva et al, 2019). Within this leadership approach the employee advances but also the organisation overall which assists to the community of the employees. This counterintuitive servant leadership role offers crucial workplace measures for an organisation's corporate ethics whilst also pursuing high performance (Saleem et al, 2020). According to Liao et al (2021) the distinctive focus of servant leadership practises is on prioritising followers, assisting followers in developing and succeeding, and adding value to the community.
Servant leadership is a combination of influence and service which can be used in conjunction to other leadership styles previously mentioned. The servant leadership style has ten characteristics which are viewed to have significant importance these are; listening, empathy, healing, awareness, persuasion, conceptualisation, foresight, stewardship, commitment to the growth of people and building community (Tran & Spears, 2020).
Parta et al (2021) states that servant leadership is advantageous as it can improve the future of staff and develop leaders who are capable of managing a government, organisation, or business in addition to their formal title or position. Although this leadership approach has its benefits such as a strong culture and improves innovation, there are also limitations to this leadership. This involves the time management; with this approach the decision making will be very time-consuming as well as an unclear direction when an organisation is in a time of crisis (Pal, 2022). 
Although Michelle Obama focuses on self-interest and being confident within your own self in her book ‘Becoming’, she also demonstrates traits of a servant leader as she influences and serves other people. This can be seen in her campaign to eat healthier where she increased access to healthier foods by lowering the price of healthier foods such as fruits and vegetables, this aided with influencing people to eat healthier. As well as this, Michelle Obama served the nation by promoting physical activity, within her Let’s Move campaign, 10,000 tennis courts were either built or refurbished to encourage and influence children to help tackle childhood obesity (Lee, 2017). This leadership style reflects Michelle Obama’s response to achieving high performance within the Let’s Move campaign where she promotes a healthier generation for children. The Let’s Move campaign indicates high performance due to over 81 million people in America benefiting from the program which also displaying Michelle Obama’s creative innovation and adaption (Let’s Move, 2017). A quote from Michelle Obama which exhibits the servant leadership style is; “People who are truly strong lift other up, people who are truly powerful bring people together” (Kim, 2022). 


Conclusion
The purpose of this essay was to investigate a handful of the various leadership styles which Michelle Obama executes in her role of being a leader. Michelle Obama is a hugely successful role model and leader with innovative ideas and work being progressed constantly to influence others to become their own leader and to always perform to their optimum.
There are various leadership styles which can be integrated into the workplace and used for people to follow, some which are best suited to some than others. This article has identified the leadership styles which Michelle Obama has portrayed in her role of being a leader. The leadership styles which were illustrated were transformational, authentic and servant leadership. Each of these leadership styles displayed the methods in how Michelle Obama demonstrates high performance, innovation and adaption. There are various examples in which Michelle Obama presents herself as a leader through the many campaigns she has committed to and her movements whilst being First Lady. Michelle Obama can be seen as a role model in a substantial number of the public's eye due to being inspirational and true to herself and her followers. The findings of this essay conclude to show that Michelle Obama has led to high performance, innovation and adaption within her role of a leader.
Within the leadership styles discussed, Michelle Obama does not discourage emotional or social intelligence and displays these characteristics within her work. She has indicated that she has been successful in dealing in a complex environment whilst supporting subordinates to follow in her footsteps and make a difference.
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