Describe and discuss Egan’s (2002) ‘three stage model’ within the helping process.
The aim of this essay is to explore the ‘three stage model’ proposed by Gerard Egan in regard to the helping process. Gerard Egan’s skilled helper Model provides counsellors and therapist a structured and solution focused framework to help the clients. Egan describes his helping model as a basis of flexibility in helping process and the importance of sharing the process with the client. The three stages of this model have a theme which allow the client to manage their problem and move towards finding a solution. Stage I explores the problem or concerns and what the client needs to work on. Stage II is about setting goals to achieve a solution and stage III is how those goals will be accomplished (Egan, 2002). This essay will discuss each stage and the counselling skills used in the sessions. Moreover, it will explore the connection or differences between Carl Rogers (1957) Core Conditions of empathy, unconditional positive regard and congruence.
	Egan originally developed the Skilled Helper Approach in the mid-70s and since has been updated several times. According to Sanders (2002) Egan thought that the problems people experienced were not internal rather were due to external factors such as work, family or culture, this led him to develop his model further to help clients in developing problem-solving skills and strategies. 
Each stage of the skilled helper model is divided into three ‘steps’ and these steps and like the stages are not rigid and can be used interactively. Stage 1 is the current scenario in which the counsellor helps the client explore the current situation including the problem and goals. By allowing the client to tell their story the counsellor helps the client see the problem and also the opportunity to resolve it. The key skills the counsellor can utilise are active listening skills, asking open ended questions, paraphrasing and summarising. Feltham and Dryden (1993, p. 105) define listening as attending to what the other person is saying. An important factor of attending is letting the client know that the counsellor is listening (McLeod, 2011). Further McLeod states that attending has two sides: internal and external. At internal level the counsellor needs to be sincerely listening to the client and externally it needs to be conveyed to the client that he is being listened to. This can be done by minimal encouragers and non-verbal cues. Egan (2002) coined the term SOLER to explain these skills of body language. Sitting squarely, open posture, slightly leaning forward, maintaining appropriate eye contact and having a relaxed demeanour. Stage 1 also uses Carl Rogers’ (1957) core conditions as a strong basis. Empathy, unconditional positive regard and congruence are the most well-known and extensively researched core conditions contributed by Carl Rogers in the field of counselling. The core conditions focus on the counsellor’s genuineness, acceptance and empathy towards the client (Crisp, 2011). Stage I contains Step I-A: Counsellor helps the client tell him about the problem using empathy and understanding and encouragement through body language and non verbal cues. Step I-B: helper assists the client see through the 'blindspots’ using the skills of questioning and paraphrasing allowing the client to find an opportunity to resolve their problem. Step I-C guiding the client to focus on the ‘right’ problem and finding ways to prioritising the resolution of the issue that can make a significant difference (Egan, 2002).
Stage II also has three steps the first step is for the helper to probe the client and ask them to come up with a solution to their problem in a creative way. The helper can then set goals that are clear, achievable and realistic. Thirdly the commitment to achieve these goals is required from the client which can be motivated by incentives (Egan, 2002).
Step III-A the counsellor helps the client find actions that they need to take in order to achieve their goals. Encouraging clients to think of the actions is more beneficial and likely to result in the succeeding to obtain the end result. Step III-B helper can suggest strategies that would suit the needs, temperament and are according to the clients available resources. Step III-C is helping the client come up with a simple and easy to follow plan (Egan, 2002).
 There are strengths and weaknesses to this three stage modelled approach, where this type of framework gives a new counsellors a tool to direct and help the client. The helper understands the to solve a problem it needs to be explained and understood first. However, the limitations of this model in actual practice might not be as straightforward. The client might get to the action stage but not find it having the expected result and jump back to the previous stage. The biggest limitation of this model could be that the client is not ready to move to the next stage but has been pushed by the helper resulting in a resolution that is not true (McLeod, 2011).
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