Speaker notes for my slides

Slide 1: Introduction
Root Cause Analysis, or RCA, is a problem-solving method used to identify the underlying causes of a problem rather than just its symptoms. In this presentation, I use the 5 Whys technique to investigate why organisations engage in AI washing and what factors contribute to misleading AI claims.
Slide 2: 5 Whys Root Cause Analysis
The 5 Whys technique helps uncover the root cause of a problem by repeatedly asking "why?". As shown in the diagram, AI washing often begins with the desire to attract customers and investors. The analysis shows that AI is viewed as valuable and innovative, creating pressure on businesses to appear technologically advanced. The root cause identified is the complexity of AI and the lack of clear regulation.
Slide 3: Fishbone Diagram
The Fishbone Diagram is another RCA tool used to identify and organise the causes of a problem. In this analysis, it highlights the key factors contributing to AI washing, including investor demand, competition, media hype, consumer expectations, technological complexity, and limited regulation. These factors help explain why organisations may exaggerate their use of AI.
Slide 4: Factors Influencing AI Washing
Several factors influence AI washing. Companies may use AI claims to attract investment, gain a competitive advantage, and appeal to consumers who view AI as innovative. Media attention has increased interest in AI, while limited regulation and the complexity of the technology make misleading claims harder to identify and challenge.
Slide 5: Conclusion
In conclusion, AI washing is driven by financial incentives, competitive pressures, media influence, and consumer demand. My root cause analysis found that the complexity of AI and limited regulation are the main factors enabling misleading AI claims. Greater transparency and stronger regulation will be important in reducing AI washing and maintaining trust in AI technologies.

Route cause analysis critique
In my opinion, AI washing is a growing concern because it can mislead consumers, investors, and other stakeholders about the true capabilities of a product or service. When organisations exaggerate their use of artificial intelligence, they create expectations that may not be met in reality. This can result in disappointment, financial losses, and a reduction in trust when customers realise that the technology is not as advanced as advertised.
One of the main criticisms of AI washing is the lack of transparency. Consumers rely on accurate information when making purchasing decisions, and misleading AI claims can make it difficult for them to assess the real value of a product. Investors may also be influenced by these claims and choose to invest in businesses that appear more innovative than they actually are.
I also believe that AI washing can have a negative impact on the wider AI industry. If organisations continue to make exaggerated claims, the public may become sceptical of all AI-related products and services, including those that use genuine artificial intelligence. This could reduce confidence in future innovations and slow the adoption of beneficial technologies.
Overall, I believe AI washing raises important ethical concerns regarding honesty, accountability, and corporate responsibility. Stronger regulation and greater transparency are needed to ensure that organisations provide accurate information and maintain public trust.
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+ Key Factors Influencing Al Washing 6
» Investor Demand — Attracts funding and increases company value (Forbes, 2023).

» Competitive Pressure — Encourages businesses to keep up with rivals (McKinsey &
Company, 2023).

* Media Hype — Creates excitement around Al and boosts its appeal (World Economic
Forum, 2024).

» Consumer Expectations — Customers view Al products as more advanced (OECD,
2024).

» Limited Regulation — Makes misleading Al claims easier to make (European
Commission, 2024).

» Al Complexity — Difficult for many people to verify Al claims (OECD, 2024).

» Pressure to Innovate — Organisations want to appear technologically advanced
(PwC, 2024).

+ Key Takeaway from this

» Al washing is mainly driven by financial incentives, competition, consumer demand,
and weak regulation.
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Slide 5

Conclusion

"My root cause analysis found that Al washing is primarily
driven by financial incentives, competitive pressures, media
influence, and a lack of clear regulation (Forbes, 2023;
McKinsey & Company, 2023; OECD, 2024). Addressing
these root causes through greater transparency and stronger
oversight can help build trust in AI technologies (European
Commission, 2024)."
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Al STATEMENT

T acknowledge the use of ChatGPT (https://chatgpt.com/) on 4 june

2026 to write my notes into submission format using the prompt(s):
1. Please write up these bullet points as an essay paragraph at
university level.

I confirm that I have not presented any Al generated text as my own
work. I confirm that I have copies of my drafts, notes, and other

resources I used before, and after the use of Al tools which I may be

asked to provide in evidence.
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Slide 1: Introduction to the Problem
What is Al Washing?
4
Al washing occurs when organisations exaggerate
or misrepresent their use of artificial intelligence
(Forbes, 2023).
5 - It is often used to attract customers, investors, and
media attention by creating the impression that
products or services are more advanced than they
actually are (European Commission, 2024).
® This can mislead stakeholders, create unrealistic
expectations, and damage trust in Al technologies
and the organisations that promote them
(Organisation for Economic Co-operation and
7 Development (OECD), 2024).
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