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Introduction

Personal development is improving yourself through such activities in enhancing employability skills, on the right path in being successfully employed in job we all dream off. Increasing awareness landing our dream job and being focused to building wealth. The growing success of the self-help and personal development movement has assisted many business managers in obtaining more qualified and motivated personnel for their companies, and it has also encouraged more people to go into business for themselves in which one day I like to achieve myself.

Professional development refers to the gaining of knowledge and skills for personal development and career advancement. It includes all types of possible learning opportunities, meetings and informal learning opportunities situated in practice. This report discussed about the various approaches of self-managed learning and the skills require to meet organizational goals and objectives.

Simon Beausaert, Mien Segers, Didier Fouarge, Wim Gijselaers, (2013) "Effect of using a personal development plan on learning and development", Journal of Workplace Learning, Vol. 25 Issue: 3, pp.145-158,




1817038 Ciaran Fitzgerald
SWOT Analysis

SWOT analysis is a useful technique used to help a person or organization understand and identify strengths, weaknesses, opportunities, and threats related to business competition or project planning. Using this SWOT analysis invented by Albert Humprey hopefully gain a realistic understanding of how to plan for the future ahead.

Background & History of the SWOT Analysis

The origins of the SWOT analysis technique is credited by Albert Humphrey, who led a research project at Stanford University in the 1960s and 1970s using data from many top companies. The goal was to identify why corporate planning failed. The resulting research identified a number of key areas and the tool used to explore each of the critical areas was called SOFT analysis. Humphrey and the original research team used the categories “What is good in the present is Satisfactory, good in the future is an Opportunity; bad in the present is a Fault and bad in the future is a Threat.”

https://rapidbi.com/SWOTanalysis/#Background
Which included article written by Mike Morrison 20/04/2016
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My personal SWOT analysis

My STRENGTHS
• Honest/Loyal
• Pro-active and self-motivated
• Ambitious
• Strong minded/ Focused
• Hard working
• Opportunity taker
• Perfectionist 
• Attention to detail 
• Professionalism 
• Writing skills

My WEAKNESSES 
• Confidence 
• Lack of Qualifications 
• Communication in conversation 
• Negative thoughts/ Lack in interest
• Time keeping 
• No work experience related to academic studies
• Lack I.T skills
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My OPPORTUNITIES
• Education as this university will help me progress in life if I'm successful 
• Learning new academic studies
• A new career direction
• Hopefully gain better confidence throughout this course
• Wider career opportunities 
• Better earning prospects
• Experience in a different environment 
• Getting involved in new challenges 

My THREATS
• I have expensive taste! Need a decent job, to live a financial decent life.
• Not educated enough academically
• Not confident with presentations 
• Not a good public speaker 
• No experience working in office environment  
• No training qualifications
• Not use to working indoors

By using and applying this SWOT analysis on myself and to exercise that I need to sharpen my strengths, improve my weaknesses, identify my threats, I can use this strategy and work it in life, with the opportunities I’ve been given, and this will help me prepare and develop and adapt these skills needed for potential issues in the future when pursuing a role in management or when I'm applying and interviewing for a new job. 

Throughout my career, I’ve used this SWOT analysis every time I’m applying and interviewing for a new job. Going through this exercise helps me ensure I’m prepared for the interview and gets me ready to answer tough questions from interviewers (such as, “Describe your biggest weakness”). Following this process also allows me to anticipate areas that could be potential issues during the interview.
https://www.forbes.com/sites/lisaquast/2013/04/15/how-to-conduct-a-personal-s-w-o-t-analysis/#391ef1ed28d8
Lisa Quast Apr 15, 2013,
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Johari window 

Johari window is a psychological tool created by Joseph Luft and Harry Ingham in 1955. It’s a simple and useful tool for understanding and training:
· self-awareness
· personal development
· improving communications
· interpersonal relationships
· group dynamics
· team development; and
· inter group relationships

It is one of the few tools out there that has an emphasis on “soft skills” such as behaviour, empathy, co-operation, inter group development and interpersonal development.  It’s a great model to use because of its simplicity and also because it can be applied in a variety of situations and environments.
http://www.selfawareness.org.uk/news/understanding-the-johari-window-model
10 November 2013
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While using Johari window I can improve my self-awareness about the hidden area turning negative thoughts I have known to me, by turning them into positive thoughts then being more confident and open with help and feedback from friends and family I can conduct this Johari window and improve my negative behaviour also improve communication toward others.

Learning styles

Learning styles were developed by Peter Honey and Alan Mumford, based upon the work of Kolb, and they identified four distinct learning styles or preferences, by obtaining a new learning style we can observe something happening and reflect on the observations. To complete Kolb’s learning cycle I must be able to practice the new skills that I have learned. 
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Honey and Mumford identified four separate learning styles:
• Activist
• Pragmatist 
• Reflector
• Theorist
This document is intended to help British further education (FE) practitioners, managers, and governors develop a strategic approach to integrating information and learning technology (ILT) within flexible and open learning environments based on an understanding of learning styles. The following topics are discussed in the document's three chapters: understanding learning styles (the need to put learning into context, eight critical questions that should be asked when attempting to achieve an integrated model of education and work-based training; and the theories of Honey and Mumford, and Kolb); unlocking the potential of ILT within the context of what learners already know (the nature of learning; individual learners; development of Kolb's "learning by doing" model, and effective communication); and matching learning styles with available learning resources (identifying different learning styles and strategies, matching resources and learning styles, identifying learning environments, developing resource-based learning, assessing an FE college's potential, and evaluating learning materials)

https://eric.ed.gov/?id=ED416374  Lockitt, Bill (1997)
Further Education Development Agency, London (England).; National Council for Educational Technology, London (England)

Learning style questionnaire has helped me discover my preferred learning style a proven tool designed by Peter Honey and Alan Mumford. Scoring and interpreting this learning style questionnaire overlooked that my preferred learning style was a very strong preference Reflector/Theorist. I realised that my learning style I can now focus and understand how I can study better, on how to have fresh approach in the future of learning new things. 
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Vark learning style
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In Fleming's model, which are often referred to as VARK learning styles, learners are identified by whether they have a preference; for visual learning (pictures, movies, diagrams), auditory learning (music, discussion, lectures), reading and writing (making lists, reading textbooks, taking notes), or kinesthetic learning (movement, experiments, hands-on activities).

https://www.verywellmind.com/vark-learning-styles-2795156 
Kendra Cherry March 15, 2019
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• Visual 
• Auditory
• Reading and Writing
• Kinesthetic

I understand using the VARK learning style questionnaire the best learning style I preferred was through reading and writing. I like gathering information and understanding facts through online reading, going library and reading factual books that interest me. During this course at university I prefer to write down notes during lectures than use my laptop. Also prefer to write essay’s manually than use writing formats through my laptop. I can stick to this learning style to improve my study habits.

GO MAD
Background to Go MAD Thinking Created in 1998, as a result of 4000 hours of research, our holistic framework links together 7 key principles to provide a DNA for success that is universally applicable. The Go MAD Thinking Framework underpins all our client work. Once learned, Go MAD Thinking techniques can be systematically applied to improve the probability of success for any day to day task, medium sized project or major business improvement. When applied and embedded, sustainable working practices emerge – ‘business as usual’ just got better! We call what we do “Solution Focused Thinking”. We help people Make a Difference (MAD) 

https://www.gomadthinking.com visited 10 June 2019
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• Making
• A
• Difference 

Making a difference in principles I like to take effect and achieve a solution in effect towards my confidence to communicate in office environment, also improve in public speaking, to help in place with a job role in the future in management. I believe conducting go mad structure to my life will help improve these techniques, also improve a positive attitude, I have the belief I can pursue, overcome and be successful over these actions, as I am focused on creating a better future financially for myself and family. Defining my goal to a more professional life will include a better income.

Personal development plan
 
Providing the framework for building a successful career management plan. At some point in time, everyone starts at the entry level of an organization. From there, skill application and development combines with network connections and soft-skills acumen to significantly influence your path and trajectory. The majority of senior-level executives in a functional area arrive in their roles via a shared career path. It's important to identify the underlying roles and processes that drove their progression and then plot a high-level view of the experience and organization support you would have to gain in order to arrive at a targeted level or area of the organization. A career management plan is your personal business case to assemble a resource base, assess the landscape, and create professional equity in the place where you invest the majority of your life. 

Strategic Finance, Oct 2011, Vol.93(4), p.16,18,61 
Morgan, Mark
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Part 1- Personal analysis
Strength
Pro-active and self-motivated.
How can I use this to my advantage in the future?
By going university getting qualified so I can improve myself as a person to progress.
Development need
Confidence to interact with others on a professional approach.
Ways to address this
practise techniques through communicating with others, improve my education in learning.

My action plan should be SMART in order to ensure it can be achieved and not used only as a development exercise.
• Specific 
• Measurable
• Achievable 
• Realistic/Relevant
• Timebound

Part 2- setting goals
I want to learn more in depth of knowledge of leading in management role, also to know more about business external activities. Wide my thoughts of understanding leadership, build my confidence in order as a leader to management.
What I have to do is stay focused learn from these lectures, complete this course of higher education level 4 to achieve a qualification needed so I can have an opportunity to continue next year.
The resources I have attending lectures in gathering information, using moddle online library, actual reading books via the library and revision, advice feedback from friends, family and colleagues. 
I will measure my success through-out this course and assessments, keep track on attendance, also monitor my performance through feedback from the lecturers. 
I am timebound through set dates on assessments through-out the year with a set next year prior to finish and complete this course. 
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Part 3 – Personal objectives
Short term goals (next 12 months)
Complete this course, hopefully pass all assessments also have a stronger belief in what I need carry on.
Medium term goals (next 2-3 years)
Leave this course fully qualified and looking for employment in a managerial role, earning decent money for me and my family.
Longer term goals (beyond 3 years)
Be my own boss, be focused on a business adventure, and being successful earning money heading on right path to financial freedom.
Leave a legacy for the future, then in time, pass down to my children an hope they appreciate.

Conclusions
My conclusion is on this report I have absorbed and identified my learning journey through personal development, by learning styles and preferences on type I am as a learner. Preferences referred to me as “reading/writing” also a “reflector” so I can access these methods I will use in the future. Including methods used through SWOT analysis, I have reviewed my strengths, weaknesses and threats and turned these into opportunities while using SMART goals.
Overall from this report help me set up my employment goals, to introduce a personal development plan. 
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