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Managing Enterprise in the 21st Century
[bookmark: _Toc17295926]Introduction
[bookmark: _GoBack]The 21st century is characterised with a lot of changes which have triggered modifications in the manner in which operations are carried out in different industries globally. The world of business is one of the sectors which has faced many changes, which has forced all the stakeholders to come up with ways of adopting to these changes. While some of the modifications are positive, others are adverse and have been negatively impactful to business operations. Due to this, the education system has also taken this as their responsibility to prepare students for the business world by training them on the various aspects that they would be dealing with in their enterprises. During this module, I was a member of a team which we worked together to develop a business plan of a pet grooming centre. This was a very impactful exercise from which I learned so much from. This report is a reflection of my team work journey, and the self-employment personal skills which I leaned from the exercise. 
[bookmark: _Toc17295927]About our business plan
Our business plan was about a business known as K9 Pet grooming Centre. This was a business which would be involved in pet grooming both within the business centre and also at homes upon customer requests. The planning was composed of the main services which the business would be offering accompanied by their prices. We also covered our marketing activities, and compared our services and successes with our main competitors within our market. Other aspects which we covered in the plan are such as our finances and our current location and prospected growth in the next three years. 
[bookmark: _Toc17295928]Benefits of the team work
Our group was such a diverse team which was composed of people from different backgrounds and experiences who needed to work together for a common goal. The following are some of the benefits I would associate to our group.
Increased performance and productivity. This was witnessed because the team was comprised of people who possessed different types of skills. Hence, as team members, we were able to combine all our skills, which enabled us achieve better performance levels higher than what each one of us would have achieved as an individual. This is because working as a team, we were able to discuss on issues and achieve a better understanding of them, which enabled us make informed decisions about our project.
The team facilitated skills development. A team is always an opening where one is capable of learning diverse aspects relating to different fields (Alliger et al, 2015). Interpersonal skills such as speaking and listening, leadership and motivational skills are some of the skills which I pride to have gained from the team. At the end of our business plan, each of the team member was happy to have developed some desirable skills from our interaction. 
The group work helped improve our personal knowledge. At time, it is hard for one to realise themselves from on their own. Hence, interaction with people has been proved as one of the most appropriate settings from where one would have a better knowledge of themselves(Hansen, 2006). Hence, from out interaction, I was able to acknowledge some of my strengths and weaknesses which were not known to me. 
[bookmark: _Toc17295929]Challenges of the team work
Coordination of schedules. For the project to be completed in time, we required a lot of time outside class time. This was one of the most challenging aspect as it was always hard for all the members to confirm their availability for the meeting time from their already tight schedules. At times, it forced us to compromise some of our commitments to spare time for some of the group activities which we had to attend to as a team. 
Work load distribution. This was also another challenge which we had to deal with due to the diversity of the group members. There are those who wanted to take up the responsibility of the entire teamwork, while some of the members were too slow to complete the tasks assigned to them. Also, it was a challenge to share the workload equally among the team member as some of the tasks required more work compared to others. 
The team was also subjected to some conflicts. Due to the diversity of personalities, experiences and individual perspectiveswithin the group, conflicts often arose during our discussions. Such were mostly about ideas on how to go about our group activities. In most of much situations, it was fortunate that the conflicts always led us to involving in genuine discussions which led us to improving our discussion (Salas et al, 2008). The team leader was effective in ensuring that the conflicts were not too involving to compromise our team time. 
[bookmark: _Toc17295930]Team model that relates to our team work
The Tuckman’s Teamwork Theory is one of the theories which I found most applicable to our team work. This was a theory developed in 1965, where Tuckman acknowledges that teams do not start fully functioning. Rather, he argues that teams begin and grow systematically in clear stages that he identifies in his theory. Hence, he identified the four major stages through which a team must undergo to form a productive group of people.
Forming is the first stage he identified for effective team development. During this initial stage, individuals come together and begin to know each other in the desire to form a group identity. In our team at this stage, each of the members tried to find their most appropriate place within the team for a perfect occupation. 
Storming is the second stage. Here, members begin to view themselves as members of their team. In this stage the members were involved in challenging one another about the things which the team would be involved in, and how each of them would be carried out. As differences surfaced in this stage, it is in it that confrontations and conflicts emerged (Senior &Cubbidge, 2010). This is the stage which is characterised by a loss in focus on the team work and loss of performance. 
The third stage is norming. This is the period in which all the team members begin to come together, clarify who would do what, create ground rules and establish how things would be done. It is stage in which the sense of togetherness is established.At this stage, our team realised the significance of working as one unit to achieve the team goals on a timely manner. Hence, we shared our responsibilities and created the rules which we would adhere to for our timely delivery. 
Performing is the last stage in the model. In this phase, the team members are focused on their tasks as both individuals and a team to strengthen their relations to build up the synergy to realise their objectives (Berlin et al, 2012). It is during this stage that each individual took up their assigned responsibility as all the members tried to establish constructive interactions amongst ourselves. At the end, we were able to accomplish all our responsibilities punctually, and attained the objectives we had set previously. 
[bookmark: _Toc17295931]Reflection upon the development of personal skill set for self-employment
As stated earlier, the team work was so impactful in different ways. One of this was through the development of reliable skills which I would apply for self-employment. This sections is a reflection upon some of the personal skills which I developed from the team work which would be applicable for my self-employment. 
Time management. During our teamwork, time proved to be a very valuable resource available to everyone. Hence, the manner in which one utilised it determined the kind of results they would achieve. From the way we set priorities and scheduled our activities, I was able to learn about the significance of effective management for successful enterprise. Hence, as a self-employed individual, I would be able to effectively plan for all the activities I would need to involve myself in, and prioritise them in the order of their significance and their urgency to my business. 
Interpersonal skills. As stated earlier in this report, some of the interpersonal skills which I developed from the team was communication, leadership skills and motivational skills. These will be essential to me as a self-employed individual because I will need to interact to different people such as customers, suppliers and other vendors. Hence, I will need to be a good communicator able to use both the written and verbal communication to enable me to effectively communicate with different stakeholders relating to my business. In addition to this, the leadership and motivational skills will also be effective to me as I lead and interact with other staff who I would be working together with in my business for its success. 
Self-motivation is also a resourceful skills which I developed. Self-motivation is one of basic skills that self-employed personnel need to possess for the success of their enterprises. This is a skill which enables one to push themselves to do certain things (Weligamage, 2009). Through the self-driven force which pushed me to accomplish most of the challenging tasks assigned to me during the project, I learned how to be my personal motivator. Hence, through this reliable skill, I would be effective being self-employed as I will be able to ensure that all the required tasks are attended to effectively and delivered punctually to meet my customers’ needs. 
Innovation. This is a very vital skill required for the success of any organisation. During our team work, one had to create ideas of how they would uniquely handle their task for excellent results. In regard to this, as a business person, I will have to devise new business ideas unique enough to draw enough customers to sustain my business. This should be in addition to effective research to ensure that my products and services have a sufficient market within the markets I would be operating in. This will be effective if my business ideas would be effective enough to meet my customer needs uniquely from the existing companies (Chell&Athayde, 2011). 
Business knowledge. When we were making decisions on our business plan, we had to dig deep to have a concrete knowledge of the business we would major in. This made it easy for us to carry out all the tasks as planned. Through this, I realised the value of strong business acumen before venturing to a business. This will enable me use the right approaches for each of the business ideas and activities which I would be required to involve in.
[bookmark: _Toc17295932]Conclusion
From this report it is clear that teamwork is composed of both benefits and challenges. Hence, understanding these concepts makes it easy for team members to realise the significance of each of the experiences which they undergo and its relevance in shaping their work. Therefore, in addition to achieving their teamwork objectives, members also need to identify learning opportunities they have at their disposal from their team interactions. 
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