Mark Robinson		Professional Skills - CPD Exercise
MY REFLECTION ON A LEARNING EXPERIENCE 
	‘Learning derives from our experiences and can be constantly updated through the 	process of recording and thinking about the experiences we have.’
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 According to the University of Kent the benefits of reflective learning can be greater and more varied than just the recap of information for improving memory. The benefits can include learning your strengths & weaknesses, learning from your mistakes and how to plan your own development. These factors will be key in achieving my goals, both short and long term. The exercise of collating my learning experiences into a physical document and writing about each of these experiences was very interesting. Turning something intangible like learnt knowledge into a spreadsheet that allows me at a glance to put a physical measurement on just a small percentage what I have learned is satisfying. Below I will discuss what I have learned from this process and how I plan to move forward. PSYCHIATRY TRAINING. (2020) Reflective Practice. Available: https://psychiatry-training.com/2020/01/11/reflective-practice-examples/ (Accessed: 14 January 2021).


My learning highlights
When I started my transition into construction from retail 2 years ago I was really taking a gamble, I risked it on the chance that I would get a career from construction rather than the job I had in retail.  I can safely say I succeeded in this and one of the key parts that I enjoy in construction is how your constantly learning, at no point can you relax because you have all of the required knowledge. I learn best from hands on work and discussions on site, I have been fortunate to have a number of helpful colleagues and tradespeople that have taken the time to go through construction methods, detail or contracts with me. A perfect example of this would be at a site meeting where the clerk of works and a roofing contractor explained elements of a flat roof make up while on site and using a partly constructed roof to illustrate and explain. From this process I learned much quicker and easier of the interaction of the 3D elements rather than staring at a number of 2D detail drawings. Sadly, not all my learning can take this form and webinars are a good alternative, they tend to be only as good as the presenter. Potentially boring topics can be made interesting by an enthusiastic presenter and others go the wrong way where an already interesting topic can be made tedious. The MESH series of webinars that I discovered early in 2020 were an example of being interesting and well presented. I attended a series of four webinars on renewable energy sources and eco-projects, the presenter obviously was highly knowledgeable and was passionate about the subject matter. From these presentations I learned a great deal.
My strengths
Deciding on personal strengths is the hardest part of evaluating performance and I would argue that even in areas that I consider myself strong, I could do much to improve. I would however, like to think presentation is a key strength, when I have enough time and even when I don’t I spend far too much time to arranging, re-arranging and formatting my work within the endlessly frustrating confines of Microsoft Office to make it appear like I’m a professional. The only other factor where I would consider myself strong is my maturity, maturity not in my behaviour which at times is far below my age but maturity in the sense that I’m old enough to know what’s required to reach my goals. To this end I make sure that I plan ahead, I sign up for webinars and I set aside time to work on assignments and while there are always distractions I try to think of it like exercise. It’s not a choice, it’s not an option, its routine!
My weaknesses
It’s much easier to identify personal weakness and a key failure on my part is inconsistency, often I am good at something one month only to be poor the next. This inconsistency makes it hard to plan for change but never less, I will endeavour to do so. Lazy research is rather a recent flaw of mine, with the web at my fingertips and the library being a car journey away its easy to fall into the trap of relying on too heavily on the internet. While working on the fundamentals of construction assignment I visited the local library and took out a total of 12 books of historical photos of Swansea, I needed a photograph of the land at the western end of the south dock. None of the books had this photograph and I was left disheartened with the process, recently with lockdowns giving me the excuse not to go out I must be careful this doesn’t become a bad habit. 
My plan for change
After reflecting on the learning of the past few months I have identified areas I can improve and some areas where I can do work differently. The short term plan I’m setting for myself is to improve consistency, I need to read textbooks in a more consistent routine and I need to work longer when my concentration levels are high to make up for those times where its lacking. I will also make a concerted effort to when possible vary my sources of research. I will also plan to revisit my strengths and weaknesses and reflect on my progress on a bi-annual basis.	
My goals
The main long term goal which I plan on achieving within 3 years it to get a project manager /surveyor role within the councils building services. I really enjoy the team I work in and the work we do, I find working on local authority housing really rewarding so it would be a shame to leave this to work for another company. I have discussed my short term learning plan with my manager with the aim putting myself in the best position to get this job. This includes CPD’s of relevant topics, learning BIM & the NEC contract. I am also looking into getting a drone licence as I foresee them being used for general surveys where access can be an issue and I would like to be in the position to do this when it starts.
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