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This presentation is a marketing plan for the Premier Inn directors, the purpose of the marketing plan is to attract new customers. The presentation will focus on micro and macro analysis, swot analysis, segmentation and targeting. It will discuss Porters five forces and awareness of organisations. The presentation will come up with a plan based on these frameworks and analysis to gain more customer for Premier Inn. 


Situation Analysis

5 ‘C’ s is a guideline what companies use to create marketing plan. It  involve 5 key areas to make marketing decisions.  The 5 C’s are: Company, customers, competitors, collaborators, climate. The presentation will discuss now one by one the 5 C’s and different  analysis what helps us to analyse the situation of Premier Inn.
Company: It involve assessment on whatever the company meets the needs of the target customers. This presentation will use SWOT analysis as a tool to help Premier Inn to identify, Strengths, weaknesses, opportunities and threats. The main aim for SWOT analysis to help premier Inn to come upon the merits of outside changes, to recognise threats, to defend their strengths and abolish its weaknesses. 
SWOT analysis of Premier Inn
	Strengths
· [bookmark: _Hlk120277149]Best UK,s economic hotel rated 7th years in a raw. British Travel Awards (2017)
· Occupancy rate more than 76.3% Lock (2020)
· Location

	Weaknesses
· Limited global presence
· Refund issues
· Hygiene issues Newton (2018)

	Opportunities
· New market in Europe, entry to new countries. 
· Further grow in Germany, at the moment they have 40 hotels. Palife (2022)
· New deco, trailing upmarket rooms design
	Threats
· Competitors: Holiday Inn, Easyhotel and ibis
· Legal threats, due to some issues as mentioned in weaknesses section.
· Lockdown affected premier inn badly, where they are still recovering




 
Customers:  Premier inn in 2009-2010 started a program to understand more about their customers behaviour. They are working closely with data analysis specialist to manage and engage customer segmentation. The result of this data analysis showed the main characterises of different segmentations. They have made two segmentations one for business and one for leisure. Regarding to the results of the analysis and the changes what they have done generate them a + 70% revenue in 18 month. Big difference marketing (2022)

Competitors: Porter 5 forces framework is a method of analysing the operating environment of the competition of the organisation. Porter (1979)
	Threat of new entrants
Number of competitors

Growth of industry
High entry berries

	Bargain power of buyers
High power of buyers
Maintain customer satisfaction

· 
	Threat of substitute products
Substitute products entry is high



	Bargain powers of suppliers
Not to high 
Strong linkage and support required
Price margin are low




Collaborators: Premier Inn work with different travel management companies and hotel booking agents like atpi, clicktravel, booking.com and etc.

Climate: PEST is a framework to use analyse the macro environment, what is affect the organisation from outside. Aguilar (1967)
Political: Hospitality industry has a positive collaboration with the UK government. Currently premier Inn the largest growing budget hotel chain in the UK.
Social: Due to the  increasing of living cost people looking for low cost services. Premier Inn focuses on customer satisfaction why they try to keep the prices down.
Technological: Technology is largely affecting the marketing and the promotions of the services. Premier inn maintaining a good looking website with the easy booking system. Also they use different data analyse systems to help them to understand customers behaviour. 
Environment: Premier Inn has generated a strong Corporate Social responsibility Strategy in 2008 and since then they do update it for time to time. 
Legal: Premier Inn to avoid legal issues they have made a Responsible Sourcing Policy which represent the minimum standard and principles. PHD (2022)




Smart target
This marketing plan aim to analyse the situation, strategy and the tactic of the Premier Inn and make an action to attract new customers and widen the digital marketing reach. 


Strategy: Value proposition is express by the company that includes the benefits of the company’s service Armstrong (2018). Premier inn introduced the Think Bigger be bolder be better value proposition. It is about the possibilities what they can achieve by creating great experience to their employees and guests. Marketing society award (2015).
Bowmans strategy clock is a model that helps organisations to Analise their position on the market. Bowman and Faulkner (1977).[image: Bowman’s Strategy Clock - 1]
Marketing91 (2022)






Tactics
  
Marketing mix is a business model use to promote a product or service in the market and sell it. Its cantered around product, place, price and promotion. Also known as 4 Ps. McCharty (1964)

4Ps Premier Inn
Products and services; Premier inn offers a different types of rooms for different consumers. Their family rooms are well liked. In most of their hotel they have an interconnecting rooms for adults and children. They supply  luxury king size Hypnos bed. However Trustpilot shows the customer not always satisfied about their hotel services. Trustpilot (2022)
 Pricing: They use Flex, Semi-flex, Advance, Standard and non Flex rates. They use value pricing strategy, they try to provide the best experience for the value of money. The hotel chain also uses the price discrimination strategy, giving a lowest rates on Friday Saturday and Sunday. They have a room available from cheap as £29 for a night. They offer free breakfast for under 16 years olds.  Lewis (2022)
Place: Premier Inn have 800 hotels across the UK, Ireland, United Arab Emirates, Qatar and Germany. (Premier Inn 2022) Consumers can book on their website or through booking agents.

Promotional: The company mainly focus on promotions. They spend a lots of money to advertise their self. They target to spend £20 million to widen their digital reach. They have 337K followers on facebook (facebook 2022) but much less on Instagram.



Action. 
Gannt chart is a project management tool to use planning and scheduling of the project. Wallace (1922) It shows the tasks what need to be done, the metrics how the company measures, start and finishing dates for the individual tasks. It is a really useful chart to over view, follow and control the project. 


Gannt Chart of premier Inn
Project starts 01.11.2022.
	Task/ Marketing channel schedule
	Metrics
	Start
	End

	Tv
	Bookings during the new tv advertisement 
	01.January .2022
	01. April 2022

	Website
	Click rates of the website
	01 November 2022
	01 November 2023

	Radio
	Customer who using the radio promotion code
	01 November 
	01 May 2023

	Third part bookings
	Bookings made through third parties.
	01 November 2022
	01 November 2023




Control

Business need to measure success to see their results .Financial measurement include: increase in profit, increase in sales. However , not only financial measures we can use to measure performance, Non financial measures are also very important to measure success like number of new customers, positive attitude towards the brand etc. Studysmarter (2022).
There are tools used in business to measure success. This essay will discuss the benefits of features of UPS. Unique selling Proposition (UPS) It discuss how one business is different from others in the same market. Companies need UPS too see what they can offer differently compare to their competitors. Companies should include emotional component in their USP to stay in the customers mind if customer have emotional connection with the business it is more likely that they will use their product or service continually. A good UPS also includes the marketing trends, it is vital to follow the marketing trend to keep up with the changing market. A successful UPC contains a specific need, solve problems for the target market. Jonnes (2019)



Conclusion
This marketing plan focus to analyse Premier Inn hotel chain’s current situation in the market by using SWOT analysis, Porter 5 forces analysis and Pest analysis. It discuss the strategy and tactics of Premier Inn by using the 4 Ps. It also provides the action and the control what is vital to make a successful marketing plan. 
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