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2. [bookmark: _Toc33918116]Introduction
Corporate social responsibility (or CSR) refers to the concept whereby organizations integrate economic, social and environmental considerations in their businesses and their interplay with relevant stakeholders voluntarily (McWilliams, Siegel and Wright, 2006). The concept has become increasingly emphasized in business reporting due to the public concerns over the sustainable development of recent (Crane, Matten and Spence, 2019). Nearly every sizable organizations have their schemes and policies regarding CSR and will produce CSR reports on a timely basis. The present essay is an investigation of the CSR policies of Nestle. Nestle, headquartered in Switzerland, is the world’s best-known and largest food, nutrition, and beverage enterprise. It has a wide-ranging product portfolio that covers more than 2000 brands and its presence can be found in over 180 counties (Nestle, 2019a). Nestle has been committed positively influencing its relevant stakeholders, including clients, communities, and the society as a socially responsible company due to their belief of only creating value for society can its success be sustained over the long term (Nestle, 2019d). The investigation of Nestle’s CSR policies starts from reviewing and comparing its CSR goals and strategies of recent years. The adjustments of its CSR policies in recent years are studied, followed by the development and implementation status of its CSR strategies. The CSR report of Nestle is also studied to evaluate Nestle’s progress. Furthermore, issues including governance and transparency are also considered.




3. [bookmark: _Toc33918117]Nestle’s CSR Scheme-Aim, Strategies and Actions 
Nestle’s CSR footprint can be traced back to early 2002 when it published its first sustainability review that covered Nestle’s concerns over economic, social, and environmental sustainability generally (Nestle, 2019b). In 2007, the overarching CSR scheme of Nestle called “Creating Shared Value” was promoted, and has been applied till now to guide Nestle’s CSR initiatives (Skeja and Keskin, 2018). The three pillars of the “Creating Shared Value” scheme reflects Nestle’s CSR priorities in nutrition, water, and rural development (Nestle, 2019d). The introduction of the scheme helps Nestle to operationalize and manage strategies towards being more socially responsible. Sustainability and compliance are integrated as a fundamental part of Nestle’s CSR pyramid later. 
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Figure 1. Nestle’s CSR Pyramid 
Source: (Nestle, 2019d)
Led by the aim of enhancing life quality and committing to a healthier future, the CSR agenda of Nestle includes objectives regarding the different stakeholders, including individuals and families, communities, and the planet, and each was supported by detailed strategies (Niemuth et al., 2014). Generally, Nestle was committed to creating shared value through the following strategies, including using its core business strategies to create economic value to its shareholders, provide customers with healthy product offerings and influence them to have healthier lifestyles, improving economic and social conditions for stakeholders across Nestle’s value chain (Koep, 2017). These strategies have broken into actionable plans. Regarding the actions concerning nutrition, health, and wellness for individuals and wellness, Nestle has been attempted to produce healthier product offerings with more enjoyments, and influence its clients to undertake healthier lifestyles, as well as share nutrition knowledge to overcome over-and under-nutrition issues; for actions that benefit communities, Nestle has been enhancing livelihoods in rural areas such as Africa, promoting human rights worldwide, and promote youth employability and workforce diversity; for actions that concern the environment, Nestle’s engagements are beyond water protection but also include acts on other urgent climate change issues (Nestle, 2019b).
These strategies have been guiding Nestle to proceed with its commitment to society, some achievements can be already observed. To mirror the timescale of the Sustainable Development Goals, a new set of actions will be introduced in 2020 in the Creating Shared Value agenda of Nestle to help it realize its overarching ambitions for 2030 (Nestle, 2019b). The dynamic of the CSR concept inspires Nestle to update its CSR schemes timely. The concerns over human rights, data privacy, charitable contributions, food waste, employee wellness, youth employability, ethical supply chain, and other environmental issues have been added into three categories in recent years (Nestle, 2017, 2018, 2019b). 
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Figure 2: Nestle’s CSR Agenda  Source: (Nestle, 2019b)
4. [bookmark: _Toc33918118]Evaluation of Nestle’s CSR Report
[bookmark: _Toc33918119]3.1 The Development of Nestle’s CSR Scheme
A horizontal comparison over time was conducted to uncover the adjustment Nestle has been made on its CSR agenda. As indicated above, the “Creating Shared Value” Scheme was introduced in 2007 and will act as a fundamental guiding principle of Nestle’s CSR initiatives until 2030. However, the scheme didn’t stay the same all the time over the last few years. As the international market getting more complicated and dynamic, more contents have been added to the CSR scheme. 
The most prominent one is that Nestle’s concern over the planet has moved beyond water protection. As a food and beverage producer and distributor, Nestle has a heavy reliance on natural resources for its operation. The environmental sustainability will benefits organizations including Nestle in the long term. Hence, optimizing the environmental impact of its operation including less carbon emission, more usage of renewable energy has been added to the agenda and gained more attention (Nestle, 2019b). Another adjustment to the CSR scheme is that Nestle moves beyond produce healthier food. People’s awareness of their health problems increased in recent years as more people are suffering from chronic diseases such as obesity, diabetes, and cardiovascular diseases (Lamb, Jennings and Calain, 2017). Nestle has invested tremendously in the research and development to reformulate their foods and beverages without loss of tease and textures. By reducing sugar and saturated fat, and adding whole grains and vegetables in its products, Nestle is persuading more people to live healthier (Nestle, 2018). It also engages in biomedical science to promote personalized nutrition and health products. Furthermore, Nestle’s CSR agenda integrates data privacy as an important aspect of CSR (Nestle, 2019b). As Nestle has proactively adopted technological advancements in this value delivery, data from different sources and dimensions have been accumulated. However, no present or forthcoming legal framework is able to effectively regulate the usage of data (Shabana, Buchholtz and Carroll, 2017). With many firms use data unethically to further their economic targets, Nestle has incorporated socially responsible data protection in its agenda in 2016 (Nestle, 2017). By doing so, Nestle requires itself to embed data privacy and security in the design of processes, and be transparent with its stakeholders about the collection and usage of their data. Besides above, as an industry-leading player, Nestle has attempted to implement responsible sourcing and promote green supply chain to establish higher industry standards and better industry practices for its competitors and partners. Stakeholders that directly linked to the value chains are invited by Nestle to discusses actionable plans and set measurable goals regarding CSR issues. 
The evolvement of Nestle’s CSR scheme indicates that unlikely organizations that solely focus on the CSR aspects that have direct impacts on operation efficiency and business achievements, Nestle has managed to contribute more to the individual and family, the community and the planet 
[bookmark: _Toc33918120]3.2 The Evaluation of Nestle’s CSR Implementation 
Nestle used key performance indicators to measure and report its actions under the overall CSR scheme. The fundamental responsibility of Nestle is economic responsibility, which is to create value for shareholders. Over the past few years, Nestle has maintained profitability. After its sluggish performance since 2014, Nestle has revised its corporate strategies to be more differentiated and globally integrated and prioritize the growth of the Chinese market U.S. market (Financial Times, 2018). The efficacy of the strategy was proved by its strong performance in 2018. Although the geopolitical issues such as Brexit and trade wars have eroded its profit to some extent, its outlook remains positive (MarketLine, 2019). 
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Figure 3. Net income of Nestle from 2014 to 2019
Source: (MarketLine, 2019)
The second dimension of the strategy mentioned above concerns providing customers with healthy food. Over the past few years, Nestle launched more products that are nutritious for special groups of people, including infants, children, mothers, etc.(Nestle, 2019b) Initiates have also been undertaken to decrease sugar and fat and increase vegetables and fibres in its productions. Meanwhile, it inspires more customers to live healthier by producing more understandable nutrition information on packs and online, leveraging their marketing efforts to promote healthy eating, partner with other food and beverage provides to promote healthy food environments (Nestle, 2018). The key performance index provided by Nestle indicates that Nestle was making progress along each dimension. However, some facts tell another story regarding Nestle’s CSR practices. For instance, Nestle was sued in 2018 for using unverified “No GMO (genetically modified organisms)” label to products to deceive its consumers into buying products with higher market prices (Reuters, 2018). In 2019, Nestle also faced a lawsuit from its Indian market due to false labelling and misleading advertising in its products, as well as the presence of monosodium glutamate and artificial colours in its products. In 2018, Nestle was accused of using misleading nutrition information to manipulate customers and violate marketing codes of conduct in its baby milk products in over 40 countries (Food Navigator, 2019). 
The third aspect of its overall strategies is to promote economic and social conditions for stakeholders across Nestle’s value chain. Nestle has imitated the Farmer Connect program to improve far economics in some underdeveloped regions, more than 440000 farmers have been trained on agricultural practices under the program (Nestle, 2019b). Furthermore, Nestle has engaged in promoting food availability and diversity for farmers. Its Rural Development framework has supported for more than 460 families in Kenya, and the responsible sourcing plan so far has ensured that 63% of its major ingredients are sourced responsibly from its suppliers(Nestle, 2019b). Besides issues that directly related to the business, Nestle also makes contributions to human rights, worker’s livelihood, children’s rights, gender balance, workplace safety. Regarding benefiting the planet, a string of programs has been set to strive for zero environmental impacts, including Caring for Water Initiative, Climate Change Leadership program, packaging recycling initiative, etc. (Nestle, 2018, 2019b) According to Nestle’s reporting, continuous positive progress has been made regarding above issues (Nestle, 2019d). However, information collecting form other channels indicates some unethical behaviours that violate its overall strategies in promoting economic and social conditions for stakeholders. In 2019, Nestle was charged for using child labour in its African farms (Ferrando and Fulli-Lemaire, 2019). Although Nestle claims that its cocoa was sustainability and responsibly sourced and swayed its customers into believing that its foods follow socially responsible standards, its source of cocoa has resulted in forest devastation and exploitation of child labour (Rudkin et al., 2019). Also, Nestle has received many lawsuits regarding gender discrimination in the workplace despite it claims it has contributed to eliminating any sex-discrimination through regulations and policies in all Nestle branches (Kim, Krishna and Dhanesh, 2019). 
It can be concluded that the CSR agenda of Nestle, although making some progress so far, it still has a long way to go. It is hence hard to determine whether the CSR agenda of Nestle is a success or failure. Nestle remains the industry benchmark for some CSR aspects, but it surely could have done better. The concept of corporate socially responsible has to be embedded not only in its value chains but also to promote a culture of integrity across all branches.







5. [bookmark: _Toc33918121]Governance and Reporting
The “Creating Shared Value” scheme is supervised and managed by the board of directors, the chief executive officers, and the executive board (Nestle, 2019c). Their primary functions include integrating CSR concepts seamlessly into Nestle’s activities, assess societal developments influencing Nestle, and enhance Nestle’s credentials in CSR. The implementation of CSR is regulated and supported by internal entities including Nestle in Society Board, as well as external bodies such as Issues Round Table and WHO Code Compliance Committee (Nestle, 2019c). The internal society board is broken into the different committees to closely and directly supervise each program. Wide ranging board diversity can enhance the quality of corporate social responsibility implementation and disclosure (Khan, Khan and Saeed, 2019).
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Figure 4. The governance structure of Nestle’s CSR activities
Source: (Nestle, 2019c)
Besides governance, transparency is an essential part of impactful CSR commitments. As Nestle works toward achieving the aim set by the “Creating Shared Value” scheme, clear and comprehensive disclosure of not only progress but also shortcomings are fundamental to make continuous improvements. Transparency enables CSR practices are developed based on previous practices. In this manner, real achievements can be made by future initiatives (Katmon et al., 2019). Hence, the CSR report acts as a channel to communicate CSR progress with stakeholders, and transparency can build trust among stakeholders (Koep, 2017). Nowadays, the transparency obligation is motivated by voluntary practices, which link CSR reporting to corporate governance practices (Hermawan and Gunardi, 2019). The evaluation of CSR implementation of Nestle indicates the lack of transparency. As observed, Nestle documented only the positive progress of its CSR programs. Their misconduct in marketing, production, and sourcing management, as well as the weaknesses of the CSR agenda, weren’t cover in the annual CSR report. Meanwhile, although Nestle measures their CSR progress on an annual basis. The selection and calculation of key performance indexes are barely covered, resulted in a low level of content transparency as it may hard to be interpreted by external readers.  
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6. [bookmark: _Toc33918122]Conclusion
The essay is an investigation and assessment of Nestle’s CSR report. It starts with the aims and strategies undertaken by Nestle to unfold its CSR ambitions, and it furtherly evaluates the development and implementation of the CSR agenda. Meanwhile, it also discusses the governance and reporting issues in Nestle’s CSR agenda. CSR program of Nestle can be depicted as a pyramid with creating shared value being prioritized as the overarching aim. Different strategies are formulated to realize the overall aim until 2030. The horizontal comparison of Nestle’s CSR reports indicates Nestle has been attempted to integrate CSR issues of today timely into its CSR scheme. It started with CSR concerns that directly linked to business achievements to economic and social issues of all stakeholders it interplays during its operation, topics such as data privacy, workplace health, workforce diversity are added to enrich the CSR concept in Nestle. The investigation on Nestle’s implementation indicates that even though its reports tell a perfect story about how an organization being socially responsible in its operation, rumours, scandals, and lawsuits have also been observed consistently. It is hence hard to jump to the conclusion that Nestle’s CSR implementation is a success or failure. It is actually making progress, and it can do better in governance and reporting through more open and honest communication and disclosure. 
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