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SITUATIONAL ANALYSIS

Target Market & Demand: The target audience for our
sustainability innovation summit would be global business
executives, entrepreneurs, technology innovators and leaders,
investors focused on green tech and clean energy startups,
sustainability experts and NGOs, academics researching
environmental solutions, policy makers, and local government

officials.
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OPERATIONAL FACTORS

Operational factors including venue, date, staffing, and resources needed for the sustainable innovation summit:

Venue & Date We propose hosting the summit at the Convention Center on September 15-16, 2024. The
Convention Center features LEED Gold certified green building design, has availability those dates for our

estimated 500 attendees, and has hosted sustainability events in the past.

Staffing & Skills: Resources With 30+ speakers and 500 attendees expected, key venue resources needed
include: banquet seating and catering for breakfast/lunch, A/V equipment for multiple stages, reliable WIFI

capacity, parking, staff offices, expo display tables, and sustainable signage/printing using recycled materials.
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FINANCIAL FACTORS

For our summit hosting 500 attendees, the total budget is estimated at

£275,000.

Major revenue sources include corporate sponsorships (£100,000), exhibitor
fees (£50,000), individual tickets (£100 early bird, £225 regular), and grants
from city sustainability funds and economic groups (£25,000).

Key expenditures consist of venue and catering costs (£60,000), speaker fees
and travel stipends (£30,000), marketing and promotions (£20,000),
taff/contractors (£40,000), audio-visual production (£30,000), website and
are services (£15,000), printed materials and signage (£5,000), and more.
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SWOT ANALYSIS

WEAKNESSES: OPPORTUNITIES: THREATS:

. Firsttime . Growing business . Economic
organizing this and publicinterest in conditions could
type of summit sustainability limit corporate
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PESTLE FACTORS

Political: Government investments into green infrastructure and sustainability tech/companies are growing locally and

globally. Policymaker attendance supports ongoing advocacy.

Economic: Rising commitments to ESG, renewable energy and decarbonization create funding for startups. Potential for

recession impacts business travel/marketing budgets.

Sociocultural: Public concern for climate change and interest in sustainability solutions are high and rising. Diversity

initiatives important for speaker representation.

Technological: Innovations in renewable energy, EV’s, batteries, carbon capture etc. will drive content and attendees. Virtual

attendance options enable broader reach.

Legal: Venue, vendor, sponsorship, and partnership contracts must ensure clear agreements. Content/IP protections are

vital.

Environmental: The event has a big ecological footprint. Following sustainable procurement, emissions offsetting, low-waste

streams, and plastic reduction is imperative. We practice what we preach.
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CONCLUSION

In conclusion, after extensively analyzing key situational factors related to hosting
a sustainable innovation summit in our city, [ believe the event has strong
feasibility.

There is clear demand from key attendee segments like businesses, investors, and
technology innovators who are increasingly prioritizing sustainability solutions.
This provides a large addressable market. Operationally, our proposed Convention
Center venue works well for the expected 500 participants. And financially, with a
et of £275,000 funded through corporate sponsorships, grants and ticket

¢ is a path to profitability.

S
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INTRODUCTION

Good morning, everyone. The proposed theme of this event is
"Driving Green Technology and Sustainable Solutions for the

Future."

The goal of this full-day summit would be to connect global
business leaders, technology innovators, investors, and
sustainability experts to facilitate innovation, investment and
partnerships in green tech and sustainability. With a focus on
renewable energy, circular economies, eco-friendly transportation,
green buildings and more, this event aims to accelerate the

development and adoption of environmental solutions.





