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Introduction

Business idea for Traditional
Bulgarian restaurant, with its
unique style and great food taste
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Business Description and
History 33

Legal/corporate name -
KOPITOTO

Location- Wellingborough,NN8
Working hours- morning until late
night

Licences- alcohol licence, late
night opening hours(after 23pm)

Mission- Bulgarian people to feel
like home, people from different
nationalities to explore Bulgarian
food and traditions closely
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Product and Service
Description

Nature of the business - food
restaurant, traditional
style/interior, clothes,
appliances
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Market Analysis and
Trends

Market analysis and trends is a method of
analysis, along with dominant patterns of the
market and its consumers
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Market Analysis and Trends ool

-Market behaviours and dominate consumers

-Obtaining insight on the market scenario, consumer
performance and the economic environment

-Trend can move in 3 directions: up, down and sideways
-Analysis systems
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Business Risks and Training
Needs

The importance of risk management training:

The key to Successful Risk Management in
your business is your people
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Social Responsibility and Sustainability 0000

Choosing right person for leading the management team -

Choosing restaurant manager - critical decision that has to be made.
Having the right person in a business is the key to success.

There are a few things to consider when finding the right person for business.
1) Background

2) Experience and highly skilled

3) Length of service

4) Salary

5) how can they use these to make the business better (Lindberg, 2020).
Creating restaurant's management team —

Business Manager

Assistant manager ( Front ), Administrator, Front Staffs

Assistant manager ( Kitchen ), Main Chef, Second Chef, kitchen Porter
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OPERATION

The operational area of a business plan -

business's daily activities.

Suppliers, retailers, consumers, as well as other corporate bodies that are
involved of a business's operating system are also included (Haag, 2013).

As a Business manager, | will be responsible for operational, financial and
people management sections.

Also, | need to make sure of following area are organised very well.
. Prepare P & L report. Maximise profits and achieve sales targets

. Recruit new staff, and train and develop existing staff, Coordinate staff
scheduling,

(“Prospects.ac.uk” 2021)

. Motivate and encourage staff to achieve targets

. Hygiene and food safety

. Health and safety regulations

. High standards of customer service

. Stock ordering

. Maintenance of equipment, building maintenance and Security.
( AGCAS editors, October 2020).
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Social Responsibility and Sustainability sss.

00000
People: 00::
o0
One of the most Important part of your success is how you communicate with otherse e @
and influence them. oo
Recognising staffs.

Handling staff issues and assist them.

You may improve your leadership skills by learning more about yourself, your co-
workers, and how to effectively lead them (Lindberg, C, 2020).

Profit:

The major issue for most businesses is finding and using a successful business
strategy.

Developing a strong company strategy is the first step toward financial sustainability
(“Prospects.ac.uk” 2021).

Society
21st century business practices are not same as before. These days expectations
are more.

Quiality products, service, but supporting communities.

Such as -

Providing Organic products, Environmental impact ( recycling) , Made locally,
Volunteer efforts and Charitable giving (Small Business - Chron.com, 2018).
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Financial Data and Forecast

Income statement items include:
1.Revenue/Sales

2.COGS (Cost of Goods Sold)
3.Gross Profit

4 .EBITDA(Earnings before interest, Taxes,
Depreciation and Amortization)

5.NET income





image27.svg
                                       Financial Data and Forecast  Income statement items include: 1.Revenue/Sales  2.COGS (Cost of Goods Sold) 3.Gross Profit 4.EBITDA(Earnings before interest, Taxes,  Depreciation and Amortization) 5.NET income


image28.png
Development Milestones and Exit
Plan

How to set business milestones?

1.Set the Goals to Become Milestones
2.Set Dates

3.Determine the Budget

4.Assign Responsibilities

5.Review the Results
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XXX
m 00000
Development milestones for e3sc
. o000

Bulgarian restaurant oo

Milestones Start date: End date: Budget

Installing all bar equipment, 30.04.22 4.05.22 2500£

kitchen grill, goods and

flattop

Painting interior 6.05.22 9.05.22 500£

Production and completion  10.05.22 11.05.22 800£

of menus

Hire staff 12.05.22 13.05.22 850£

Build and launch new 12.06.22 13.06.22 2000£

website

Acquire all food, all alcohol  14.06.22 16.06.22 8500£

Installing booths 17.06.22 18.06.22 1000£
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We will try to deliver best quality food and excellent
service experience.




image33.svg
                                       Conclusion We will try to deliver best quality food and excellent  service experience.


image34.png
References see.

Lindberg, C. (2020). What is a Management Team? What is its purpose, structure andzr%%ﬁg
frequency?[online] Leadership Ahoy! Available at: https://www.leadershipahoy.com/what® @-is <a-
management -team-what-is -its -purpose -structure -and-meeting -frequency/ [ Accessed 16 zg}a‘.

2022].

Haag, A.B. (2013). Writing a Successful Business Plan. Workplace Health & Safety[onlne]
61(1), pp.19 —29.

AGCAS editors, October 2020.

Prospects.ac.uk. (2021). 7 skills for a successful management career | Prospects.ac.uk. [online]
Available at: https://www.prospects.ac.uk/jobs -and-work-experience/job -sectors/business -
consulting -and-management/7 -skills -for-a-successful-management-career [Accessed 22 Nov.
2021].

Small Business - Chron.com. (2018). Examples of Social Responsibility Strategies[onlne]
Available at: https://smallbusiness.chron.com/examples -social-responsibility -strategies-
10633.html [Accessed 19 Apr. 2022].

Massanel,C. (2018) 7he Business Model: Nature and BenefitsHarvard Business School.
Porter,M. (1996) What is strategy. Harvard Business Review.
Cheney,G.(2010) “Differential Problems & Possibilities ”, Financial Executive Research, 71 -72

Hemman, (1990) “Auditors, Assessment of the Likelihood of Analytical Review Explanations”™
The Accounting Review, 875 -890

Heiman Hoffman, V.B,K.P Morgan and J.M.Patton (1996) “The Warning Sings ofFradulent
Financial Reporting’, Journal of Accountancy, 75 -77





image35.svg
                                       References  Lindberg, C. (2020). What is a Management Team? What is its purpose, structure and meeting  frequency? [online] Leadership Ahoy! Available at: https://www.leadershipahoy.com/what - is - a - management - team - what - is - its - purpose - structure - and - meeting - frequency/ [Accessed 16 Apr.  2022]. Haag, A.B. (2013). Writing a Successful Business Plan. Workplace Health & Safety , [online]  61(1), pp.19 – 29.  AGCAS editors, October 2020.  Prospects.ac.uk. (2021). 7 skills for a successful management career | Prospects.ac.uk. [online]  Available at: https://www.prospects.ac.uk/jobs - and - work - experience/job - sectors/business - consulting - and - management/7 - skills - for - a - successful - management - career [Accessed 22 Nov.  2021]. Small Business  - Chron.com. (2018). Examples of Social Responsibility Strategies . [online]  Available at: https://smallbusiness.chron.com/examples - social - responsibility - strategies - 10633.html [Accessed 19 Apr. 2022]. Massanel,C . (2018)  The Business Model: Nature and Benefits . Harvard Business School. Porter, M. (1996)  What is strategy. Harvard Business Review. Cheney,G .(2010) “ Differential Problems & Possibilities”,  Financial Executive Research, 71 - 72 Heiman, (1990)  “Auditors, Assessment of the Likelihood of Analytical Review Explanations” ,  The Accounting Review, 875 - 890 Heiman Hoffman, V.B,K.P Morgan and  J.M.Patton (1996)  “The Warning Sings of  Fradulent Financial Reporting” , Journal of Accountancy, 75 - 77


image36.png
SMStudy,(2016), “How to perform Market Trends
Analysis”Available at:
https//www.smstudy.com/article/how-to-perform-
market-trends-analysis

https//www.semrush.com/blog/trends/

Cory, M. (2021), “Trend definition and trading tactics”
Available at:

https//www.investopedia.com/terms/t/trends.asp

https://www.protechtgroup.com/blog/why -risk-training-
Is-important




image37.svg
                                       SMStudy,(2016),  “How to perform Market Trends  Analysis”  Available at:  https//www.smstudy.com/article/how-to-perform- market -trends-analysis  https//www.semrush.com/blog/trends/ Cory, M. (2021),  “Trend definition and trading tactics”  Available at: https//www.investopedia.com/terms/t/trends.asp https://www.protechtgroup.com/blog/why -risk-training- is -important


image38.png
Questions and Answers





image39.svg
                                       Questions and Answers


image1.png
Business Plan of Traditional
Bulgarian Restaurant

Viktoria Maneva-2115384
Jilin Quadi-2114955
Nikol Asenova-2115394

Abdus Salam Jabedur Rouf-
2115534

Cerasela Roman-2115329

Denislava Simeonova -
2115258

Rexon Nting-BMSW4006-
LON





image2.svg
                                            Business Plan of Traditional  Bulgarian Restaurant  Viktoria Maneva - 2115384 Jilin Quadi - 2114955 Nikol Asenova - 2115394 Abdus Salam  Jabedur Rouf - 2115534 Cerasela Roman - 2115329 Denislava Simeonova - 2115258 Rexon Nting - BMSW4006 - LON   


image3.png
Overview
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description- Viktoria Maneva

2.Market analysis and trends- Jilin Quadi

3.0Operations and technology plan, business risks, training
needs- Nikol Asenova
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5.Financial data and forecast, development milestones
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