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Introduction

[bookmark: _GoBack]With the rapid growth of the global economy, the economic exchanges between countries are also inseparable. In this article, the United Kingdom wants to do business with Canada, and international business exchanges are also important in business cooperation. Good international business exchanges are also an inseparable part of the cooperation between the two countries. In order to promote the success of business in the UK, this article needs to understand the differences and challenges between the two countries. In order to solve this difficulty, this report needs to understand the cultural background of the British country and the Canadian country, and then need to use The two theories of long term orientation and masculinity versus femininity in the cultural dimension of Hofstede. Use Specific Versus Diffuse and neutral versus emotional theories from the cultural dimension of Trompenaars to find the differences between the two countries, and give the strategy that the UK needs to respect canadian culture in order to succeed in business with canada. Finally, a conclusion is given.

Intercultural communication refers to a process of communication between people of different cultures and different countries. The main reason why cross-cultural communication is getting more and more attention today is the progress of transportation and the development of communication methods, which make different countries and different races. People of different nationalities can often contact and communicate. The most important thing is that cross-cultural communication has now become a distinctive feature of the era of international business cooperation (Leaf, 2019).

The United Kingdom of Great Britain and Northern Ireland includes four regions, namely England, Scotland, Wales and Northern Ireland (Baidu, 2021). There is no official language in the UK. In fact, English is the main language but there are other official languages outside of England. (Ni Ming, 2016).

The British national character is traditional, introverted and cautious. In the UK, everyone has the right to freedom of religion. There are many different kinds of religions in various parts of the UK.The religion recognized in the UK is Christianity. There are churches of all Christian denominations, such as Catholics, Protestants, etc. It’s also easy to find food in cities where there are religious communities in the UK because it is an important part of faith (British Council, 2021).
                 
Canada has a diverse culture. It is different from other large numbers of immigration signs, and it also attracts people from other countries to immigrate. There is no racial discrimination in Canada and communities of different ethnicities and different cultural backgrounds, if they organize certain activities to promote their national knowledge and culture, they will receive government support and respect from society (Shenghuo, 2021). As a member of the Federation, each province of Canada has great autonomy and its own legal official language (Just Landed, 2021). Both English and French use English and French to communicate at all federal levels in Canada (Baidu, 2018).

Canada is a multicultural country, it tolerates multiple ethnic groups from all over the world, and also tolerates the different religious beliefs brought about by these multiple ethnic groups, so Canada is also a multi-religious country that integrates multiple religious beliefs. The peace of different religious beliefs Coexistence (Smart, 2014). The specific characteristics of Canadian religious beliefs are the peaceful coexistence of different religious beliefs, religious organizations relying on donations to survive, and the people's tolerance of different religions. (Souhu, 2021).

Hofstede is a professor of sociology in the Netherlands. His cultural dimension theory is the main theory of intercultural communication. Cultural dimension theory now mainly describes the influence and development of social cultural knowledge on members. (Hofstede, 2011).

The long-term dimension refers to the extent to which cultural members continue to meet material, emotional and social needs. The long-term dimension shows the extent to which it is worth pursuing in a moral life situation without any religious proof. The economic growth of various countries has a lot to do with the long-term index orientation. Generally speaking, the more you focus on enjoyment, the more you ignore long-term goals. Canada’s long-term goal score is 36. This low LTO ranking shows that Canadian society believes in fulfilling its obligations and shows an appreciation for traditional culture. In this society, people are very concerned about establishing absolute truth, and their ideas are normative. People respect tradition and have a relatively small tendency to save in the future. People want quick success (Al-Alawi, 2016). The low ranking of long-term positioning shows that this country has no idea of strengthening long-term traditional positioning. This culture is a long-term tradition and commitment,changes can be made quickly and will not become an obstacle to change(Change Factory, 2021). Canada is a norm that tends to maintain its traditions. Standardize society to eliminate the diversity of abnormal phenomena in order to reach consensus. Canada’s community functions are based on specific norms that already exist in society (Hofstede Insights, 2021).

The UK's index value is 51 (Hofstede, 2003). Societies with a low long-term orientation index promote equality, individualism, and high creativity. At the same time, it shows that it is not too dependent on customs and traditions.Britain only scores neutral in time orientation. This shows that while maintaining contact with the past, the UK will also coordinate current challenges.Countries that score high on this dimension will abandon traditional ideas and are very accepting of social changes. Societies that score high in this direction are generally more pragmatic in adapting to changes to solve current challenges. Long-term orientation also affects how much people from a culture value the short-term. In such a culture, it is important to learn to market yourself in order to be taken seriously, and compromise will be seen as weakness(TranslateMedia, 2017).

The challenge and difficulty of doing business with Canadians in the UK is that the British can quickly accept the new culture, but Canadians admire its traditional culture very much, and Canadians remain absolute but truthful about its traditional culture.

Canada is the low long-term dimension in the long-term dimension. People from these societies may invest more in protecting traditions, which means that short-term returns are highly valued. But by contrast, the UK belongs to the high long-term dimension. If the UK wants to do business with Canada, it needs to respect the Canadian dimension. Britain first needs to appreciate Canadian cultural traditions, and actively understand and appreciate its own traditional culture. Secondly, in the process of business development, as little as possible instilling new ideas into Canadians, in any case, absolute truth can be established in order to better conduct business. However, after the UK went to Canada and had a business, blindly respecting tradition without innovation would lead to many competitors in the market and ultimately no profit.

Masculinization and feminization are the dominant values in society. In a masculine-dominated society, masculinity prevails, such as self-confidence, assertiveness,aggressiveness, perseverance and calmness; while a feminine-dominated society On the contrary (Li Xuelan, 2017).The low score in this dimension means that the leading role of the society is to care about the quality of life of others and individuals. In a female society, a high quality of life is a sign of success. and standing out from the crowd does not make you stand out from the crowd. The basic question here is what motivates people to become like the work you do. Is the best man or woman.

The Canadian masculinity score is 52. The dimension is a "masculinity" society. Canadians strive to have high standards in work, entertainment and sports, but compared with the UK, the overall culture does not pay as much attention to achievement and victory as the UK. Similarly, Canadians also like work-life balance. Canadians spend time and energy to enjoy personal pursuits, family gatherings, etc. But this is not to say that Canadians don't work hard. Canadians are also a Chinese standard effort (Change Factory, 2021). The value systems used by Canadian society to rank people are opposed to each other. The tendency to evaluate achievements each other means that the standard of the Canadian public is very high. People in Canada behave in various ways. Individuals pursue personal excellence, not social excellence(Hofstede, 2011). But hofstede's survey came from 1991 and personally feels outdated. Now when I come to Canada, I feel more like a female society. According to research, the glory of the “baby boomer”, the most hard-working generation in Canada, has passed. Today's young people are more pursuing the quality of life, preferring less money than working overtime, and social equality.

Hofstede's work in 1970 believes that more cultivated values are feminine, while values that focus more on achievement are masculine. According to Hofstede's analysis, the United Kingdom is considered a very "masculine" country. Because the UK scores 66 points on this cultural dimension, British society tends to value competition, achievement and success at work. The UK does not attach much importance to the standards of harmony with others, humility and quality of life. People pay more attention to their professional development and are willing to express their sense of accomplishment (TranslateMedia, 2017). At work, the UK may not feel that the project has been completed. If their performance is scored in a certain way, it may be that a certain job has been completed.

The social challenge in Masculinization and feminization is that masculinization in the UK pays little attention to the quality of life and the success of work, while Canadians pay more attention to the quality of their lives and do not pay much attention to the high level of professional development.

Although Canada is a masculine society in terms of masculinization and feminization, it is now more and more like a feminine society. Because most young people in Canada now pursue quality of life. However, the UK is a highly masculine country. It is important to obtain agreement and negotiated decisions in cooperation. When working with people with a female work culture in the UK, it needs to reduce the intensity of work in the country and slow down working hours to adapt to the country's working hours as much as possible. However, if the UK strictly follows the regulations at work and does not comply with Canada's pursuit of quality of life, this will make Canadian employees have no freedom in business cooperation, and the cooperation will go in a bad direction.

Fons Trompenaars believes that cultural differences will help to better understand reality(Trompenaars, 2002). Specific Versus Diffuse Britain is a specific culture. In a particular culture, people will distinguish their personal life from work better. These cultures will not overlap between the two areas of work and life.These cultures tend to focus on scheduling, direct and to the point in their communication. MindTools (2020). They pay more attention to goals rather than relationships. In cooperation, the British first focus on the goal, and secondly strengthen the relationship, separating work and family. The level of representative people participates in society or enterprises. The characteristic of society is dependent on the relationship between contracts and agreements. The British will clearly separate work and life. Because they think that the emotion at work has nothing to do with the completion of the work, nor does it have any influence. Although good interpersonal relationships are important in daily life, even the absence of good interpersonal relationships at work will not affect work (Trompenaars, 2014).

Canada belongs to a diffusive dimension. In the sense of this dimension, a decentralized society, that is, Canada, is based on human relations.People think that personal life and work life are closely related and closely related. These cultures believe that a solid and reliable relationship can better achieve work goals. Therefore, in this culture there will be a lot of social interaction between colleagues, and the relationship is very good. This culture will more respect working age, job status and background EPM (2021). At the same time, this kind of culture is more about human values and interpersonal relationships, and people can see the overlap of work and personal life. Their relationship with others is the same in work and life and even socially. People like to hang out with colleagues and clients outside of working hours.People will build good relationships before they have business (PÎRLOG, 2021).

The challenge of Specific Versus Diffuse is that the UK does not pay attention to the relationship of friends at work. It does not matter whether the relationship is better than the work, but Canada pays more attention to the interpersonal relationship at work.

In order to make the cooperation between the United Kingdom and Canada a success, the United Kingdom belongs to a specific culture in the Specific Versus Diffuse dimension, while Canada belongs to a diffusion culture. Before starting a business, British people need to establish a good relationship with Canadians, and secondly, they can strengthen their ability to discuss business in social situations and conduct personal discussions at work. Don't refuse invitations to parties outside of work for Canadians. If the British are too straightforward in doing business and do not pay attention to strengthening the relationship between the two companies, the Canadian side may think that the British are not sincere, which is not a good performance in doing business.

Britain belongs to a neutral and emotional neutral culture, because British people can effectively manage their emotions when doing business, and insist on focusing on neutrality and emotionality in meetings and interactions with people from other countries, which defines the degree of expressing emotions. In a neutral culture, people refuse to share personal emotions. Personal emotions will be controlled. Observe these people and sometimes think that they are cool and rational. The characteristic of the British is that people can effectively hide their feelings and control their emotions MindTools (2020). On the other hand, The influence of reason on their behavior far exceeds their feelings. People will not reveal their thoughts or feelings. It is important to be able to manage emotions effectively. Secondly, body language is very important, because body language does not show negative emotions.

Canada belongs to emotional culture, which refers to members showing their emotions openly and naturally. In emotional culture, even in the workplace, People prefer to share their emotions (Smith, 1996). Because in emotional culture, people spontaneously find a way to express their emotions at work. In these cultures, expressing emotions is very popular and acceptable. The British can open their hearts to Canadians to build trust and harmony and use emotions to convey goals. Learn to manage conflicts before they become individuals. If you use positive body language, Canadians will have a positive attitude (Trompenaars, 1996).

The challenge and difficulty in the UK is that people can effectively hide and control their emotions when doing business, but Canadians can express their emotions openly and naturally at work. This is the difference between the two sides and a challenge for the UK.

In the UK, Neutral Versus Emotional is neutral and emotional. Canada is an emotional culture. British people need to share their emotions as much as possible in business cooperation and they need to establish good trust and a positive attitude in meetings. When the two countries are doing business, if the British side is too rational to face the conversation, the Canadian side may think that the British are not sincere enough, which may lead to the failure of the negotiation.

In this essay, based on the prerequisites for the UK to do business in Canada, it first describes the differences between the two countries regarding the background culture, religious beliefs, and language of the UK and Canada. For example, the United Kingdom mainly speaks English and Canada mainly speaks English and French. Therefore, the Long-term dimension in the Hofstede cultural dimension is used. Canada is the low long-term dimension, while the United Kingdom is the high long-term dimension. The difference between "masculine" and "feminization" is that the UK is highly masculine and Canada is moderately masculine. Therefore, when the UK wants to have business cooperation with Canada, the UK needs to respect the Canadian cultural dimension and make changes. In the Trompenaars cultural dimension Specific Versus Diffuse UK is Specific, Canada is Diffuse, Neutral Versus Emotional UK is a neutral and emotional neutral culture, and Canada is an emotional culture. In these challenges, it is given that the UK needs to gain the trust of Canada in order to promote the success of the negotiation.
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