Analysing the Current Level of Sustainability of Sporting Clubs in Wales
Key Questions
· How sustainable are sports clubs in Wales? 
· What methods do sports clubs currently use in order to be sustainable and how successful are these methods?
· What alternative practises can sports club utilise in order to become more sustainable?
This dissertation will aim to investigate whether sporting clubs in Wales are sustainable and to what level. It will also aim to discover the methods that the sports clubs currently use in their attempts to achieve sustainability; whether the clubs are doing everything they can do produce income as well as integrating into the local community. The investigation will also look to discover alternative methods or practises that will allow clubs to become more sustainable.
Background
· My background within the topic
The subject of this dissertation interests me as I hold a strong interest in local sports, with first-hand experience of being a participant within a number of different clubs. I have experienced the methods that clubs currently utilise and I believe that there are a number of ways in which it can be improved. My business management studies into sustainable business ideas has allowed me to view sports clubs through a different lens. My connection to both the business side and the sporting side has given me a strong interest in this topic. 

· Sustainability of Sports Clubs
In the business world, sustainability plays a significant role in operations; however, this is not always the case with sports clubs. There are a number of examples of sports clubs acting in an unsustainable manner which has led to both financial and social problems. There are examples of this within professional and semi-professional sports clubs in Wales. Wrexham, Swansea City, Neath FC, Bangor City FC are examples of sports clubs that acted in an unsustainable fashion. These clubs are a good example of irresponsible financials and alienating from their communities. Amateur sports clubs face different challenges in sustainability, there is a struggle to attract money into the clubs as well as a lack of players and volunteers. 
Literature Review 
What previous research has been done on this topic?
· A government review of ‘Sport Wales’ was undertaken in 2017. The official organisation in charge of fostering and promoting sport and physical activity in Wales is called Sport Wales. By collaborating with organisations like local governments and sports regulatory bodies, they hope to inspire young people's sporting aspirations and advance national championship standards. The aim of the review was to assess Sport Wales’ position and direction in achieving the goals and policies set by the Welsh Government. Although the organisation is performing well across a variety of activities, more clarity is needed on its overall goal and its contribution to raising the population's levels of physical activity. This report gave a good account of the role Sport Wales plays in developing sport in Wales. The report was conducted in 2017 therefore it was unable to predict the impact of COVID 19 and the following financial crisis would have on Sports Clubs. 
· Wales Online reported on the struggle of amateur rugby clubs to be able to field full teams since the pandemic. This report investigates the issues amateur clubs face on a weekly basis which often sees game being postponed. The report utilises interviews with rugby clubs to highlight the struggle to sustain a team. 
· BBC Wales reports that families in Wales are having to choose between paying for food or having a child play sports. This highlights an issue with the sustainability of sports clubs as it shows how local clubs must charge parents a fee in order to allow their child to play. While the funding from this method is vital for clubs, it can be argued that it can alienate certain people and stop them from being able to participate. This highlights the need for alternative methods that clubs can use for funding. 
· Wales Online highlights work by Heledd Jenkins, a research associate at Centre for Business Relationships, Accountability, Sustainability and Society at Cardiff University. She is currently investigating the social and environmental sustainability of sports organisations. This report focuses on the effects of sports clubs on the social and environmental sectors. It highlights issues of sustainability outside of the financial aspect. 
· Vision for Sport Wales reports on the participation of children and young people in sport. This can be linked to the sustainability as the numbers of children using sports clubs has a direct affect on whether that club can be maintained. If fewer young people are taking up sport, it will lead to an increasing strain on sports clubs to be able to provide their service. 
· Powys County Times highlights the devastating financial problems Welsh Football League clubs are facing. 
Methodology 
In order to conduct my own research, I will need to collect my own data and the analyse my findings. For my investigation I believe that a quantitative method of gathering data will be more suitable. This style allows me to reach a broader audience with different viewpoints and circumstances. I will create a detailed but concise survey that will explore the issues that clubs face, as well as exploring the public opinions on the topic of sustainability. 
Evaluation
This research will attempt to highlight the importance of sustainability within the world of sport. It will aim to reflect on the current levels and methods within the sport and then look to improve upon this. While there are a good number of sources and previous reports on this topic, there appears to be a lack of academic sources on the topic of sport in Wales. Although there are a number of academic sources linked to sustainability within business that can be applied. 


















