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Placement development plan
Aims
1. Throughout the volunteering and placement experience at various events, one will gain knowledge and appreciation of the structure and functioning of the modern events and festivals sectors. Additionally, one will gain insight into how consumers interact with various events while fulfilling the goals and needs of the public, commercial and non-profit sectors. 
2. Learning hands on face-to-face experiences at the Swansea building society arena, taking place with opportunities experiencing day to day life and the development of the establishment of the arena. 
Objectives 
The objectives from the course I want to gain is to have key knowledge of event management understanding the relegations, procedures, take up every possible opportunity to learn hands on with set up and the running of an event. Also understanding the marketing and social media skills of which are needed, and from these skills learnt take them with me for future job roles in the event industry. 



Stage 1 - Personal Qualifications and Skills Audit
	Personal Qualifications & Skills Audit

	Personal Skills
Confidence, Organisation, Time keeping, Time management, Planning, Self-motivation, Initiative, Creativity, Self-awareness, Multi-tasking, Working under pressure 

	Professional Skills
Work Experience, Team-Work, Leadership, Presentation, Networking, Problem Solving, Task Management, Decision Making, Digital Skills and Motivation

	Academic Skills
Marketing, Social Media, Hospitality, Guest Service, Management Understanding, Application of Theory in Practice, 
Events Experience, Placement & Volunteering
Understanding of Event Management, Event Planning, Event Delivery, Event Tech, Event Reviews & Application of Theory in Practice



Personal skills 
[bookmark: _Int_8pBAYCnS][bookmark: _Int_BHqZITVZ]Personal skills refer to qualities and abilities which have an influence on how a person interacts with others and completes tasks (“Personal Skills Employers Look for in Candidates”).  These skills play a vital role in professional growth and success; the influence can make a positive impression and impact and gain opportunities (SEEK Limited).  Many of the personal skills I can link to using from my current job in hospitality and experience in the Swansea Arena. With my current job working in Burger king as a shift manager, my confidence skills have improved massively with having to manage a team and resolving issues quickly and correctly with customers. Also needing to use my voice confidently as a manager. My organisation skills are much better due to my role with tasks needed to be completed at a certain time for the running of the business. With needing to be somewhere for example work, Swansea arena, an event or university. My timekeeping is spot on where I arrive with plenty of time to the place. However, a massive struggle of mine is Time management with being late to complete a deadline last minute, furthermore from presenting a presentation on time management I have found a useful technique to control my time management.  The Pomodoro technique which is a time management method which breaks work into 25-minute intervals called “Pomodoro's”, with short breaks in between. This technique helps people work more efficiently (Sheldon and Wigmore). I find this technique has been working well for me as it gives me the breaks to relax and that I am achieving getting tasks completed.  To self-motivate myself I often find that the 4’R’S of motivation guide me to stay on top. The 4 R’S of motivation are Responsibilities, relationships, rewards, reason (“ProQuest”).  This gives me a sense to keep going and achieve with tasks, events and important shifts in work being completed by myself as lead.  With my creativity I find I will not openly speak ideas until needed and will often keep the creativity in that I have. Initiative skills refer to your ability to assess a situation and act without direction from someone else (“Initiative Skills in the Workplace”). From experience in the arena, I have always found a way to help the customer without getting a manager. With my job role being a shift manager, I have found the correct approach to make the customers experience better before resulting in the last resort refund. 
 When developing self-awareness is crucial in the fast-paced events industry, as it enables professionals to recognize their emotional responses, manage stress effectively, and adapt to dynamic environments (Goleman, 1995). Throughout the course and my current job, the skills from both have given me great ability to work under pressure with meeting tight deadlines and tasks when working and setting up events, knowing to give myself a strict routine to complete the tasks I am given.
Professional skills
Before studying my time at university, I completed work experience at a science summer camp, where I was given tasks by the leader to set up tasks for the children, follow the routine plan given of how the day will lead and follow, complete the set up before the children arrived and help with the clean down after, also take charge of the social media marketing as well for the company. Teamwork is a skill I use and act on the most as events depend on clear communication, role coordination, and teamwork to handle logistics and adjust to unforeseen obstacles, effective teamwork is crucial to event management (Silvers, 2012). When working with a team I tend to not become the role or use the skill of leadership, I tend to step back obscure, listen and then contribute ideas to the leader. In a professional environment of being part of setting up events, networking is a skill that I have and will continue to use to make links with others which will give me opportunities for future placements and jobs going forward. When it comes to problem solving, I use the strategy called IDEAL.  it stands for Identify, deftify, define, explore, act and look back, enhances critical thinking by breaking complex issues into manageable steps, promoting effective and reflective decision making (Bransford & Stein, 1993). When it comes to task management in a professional environment i make sure i clearly understand what tasks are needed to be completed for the setup of events within the management frame when needing to be professional with decision making a crucial professional ability is making effective decisions, which entails methodically weighing possibilities to get the best result, frequently under duress and with little information (Robbins and Coulter 2020).  Motivation is a key factor of a skill used with being professional when working or being part of organisation an event or presentation. 
Academic skills
Throughout my time at university, I have gained valuable knowledge and practical experience in areas such as social media, marketing, and customer service management. I have learned how to effectively utilise various social media platforms, stay updated with emerging trends, and interpret engagement analytics to assess campaign performance. These skills are essential for creating targeted, impactful communication strategies, especially in the context of events and audience engagement.  In addition, I have gained a solid knowledge of management principles and guest service, especially through practical experiences provided by the university's arena-based events. One of the influential frameworks that has enriched my learning in this respect is SERVQUAL, a tool that measures service quality by analysing the gap between expected and perceived service along five important dimensions: tangible                  reliability, responsiveness, assurance, and empathy (Parasuraman, Zeithaml & Berry, 1988). The model has allowed me to critically analyse service provision, comprehend customer expectations, and reflect upon ways to enhance the overall event experience. Utilizing SERVQUAL in a real-case scenario during university-organized events has allowed me to acquire hands-on service management competencies and to appreciate the significance of ongoing quality improvement in event operations.  Throughout experience with volunteering and placement I have gained clearly understand and knowledge of the planning that goes with event planning, the delivery needed to achieve the best results, which i have found I have achieved and improved through practical training. I have found using the practice theory Getz’s event management model (Getz 2005).
An academic skill I need to improve is event technology, understanding the concept of the different technology in the events and festival industry. 






Stage 2 Personal Training Needs Analysis & Skills Gap Analysis
	Training Needs Analysis / Skills Gap Analysis

	Identify Skills Gaps

	Identify Training Needs

	Develop Placement Development Plan
Placement Aims & Objectives
Personal, Professional & Academic Development
Learning and Development Aims & Objectives 
Measurable Learning Outcomes


From this I have identify the key skills that I need to develop these are teamwork, event technology and time management. To improve time management as a skill I will be referring to The Pomodoro technique which currently has been working well but I will continue to use to get better at my skill. For event technology I will continue to learn with my sessions in placement and the Swansea Arena. These skills can be improved from clearly understand of feedback given and how to work through with techniques to improve. 
Stage 3 – Placement Development Plan
 (Aldridge and Colvin. 2024) smart objectives are essential for achieving results and decision making. From my placement development plan, it has overlooked the smart objective. 
 
Placement Development Plan
 
 
 
	Key Placement Aims & Objectives
 
	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	 To gain knowledge of the structure and planning of events and festivals
	 To achieve this, I will have hands on experience with placement hours offered to me. 
	 This will be measurable by logging placement hours with a recorded table, taking pictures and videos to remember things that i learnt
	The theory I will use for this is event system theory (Morgeson et al.) i

	To gain knowledge of event technology 
	 To achieve this i will have experience with sessions at Swansea arena and listen to staff with job roles who will have knowledge from this skill. 
	It will be measurable by taking key information given and taking it on board 
	 The practice theory i will use is Actor network theory (Latour 2005)

	 To gain better time management 
	 To achieve this i will understand a structure of how events are run with my placement work, from Swansea arena understand the key virtual it is to get things achieved at the right time.
	 It will be measurable by having a clear routine by the lead organizer.
	 The practice theory i will use is Pomodoro technique Sheldon and Wigmore)
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