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Executive Summary
Concerns regarding the effects of several industries, including the hospitality sector, on the environment have grown in recent years. This paper investigated the profitability of implementing environmentally sustainable practices in the hospitality industry and its future prospects. It has explored the possibility that the hospitality sector could turn green, the relationship between finance and sustainability. The impact of customer demand, and whether Milton Friedman's claim that "the social responsibility of an organisation is to increase profits" still holds true today. In addition, the report looks at sustainability models like Butler's Life Cycle Model, Doxey's Irridex Model, as well as Elkington's Triple Bottom Line. The report has also included data and examples from the industry. The report concluded with suggestions for an economically viable future in the hotel industry.
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[bookmark: _Toc150501586]Introduction
The hospitality sector, which includes lodging facilities, dining establishments, and travel agencies, has come under growing criticism for its effects on the environment and corporate social responsibility. Economist Milton Friedman made the renowned claim that an organisation's main duty is to maximise profits in the 1950s (Inkson and Minnaert, 2018). However as per the increased public awareness of environmental issues, the question of whether it is still appropriate to put profit ahead of sustainable development in the modern era emerges. The report will analyse the evolving environment of corporate social responsibility and its the monetary impacts on the operations in the hospitality sector.


[bookmark: _Toc150501587]The Evolution of Corporate Social Responsibility
Since Milton Friedman's time, corporate social responsibility, or CSR, has experienced a significant metamorphosis. Organisations today are expected to do more than just maximize profits; they must also comprehend their role in determining the world. The modern viewpoint on corporate social responsibility (CSR) promotes a more impartial strategy that recognises the interdependent relationships between industry, the environment, and the community. Adopting environmentally friendly procedures is now more than just a moral obligation in the hospitality sector it is a business necessity. Companies that adopt a sustainable approach can obtain a competitive advantage by satisfying the changing demands of customers who place a high value on eco-friendly decisions. In addition, implementing sustainable practices has the potential to reduce expenses, improve operational effectiveness, and augment the enduring profitability of lodging establishments. Therefore, the desire for profit does not conflict with social and environmental responsibility, rather, it can strengthen one another, ensuring the industry's long-term viability and prosperity (Cooper, 2021).
[bookmark: _Toc150501588]Relevancy of Milton Friedman’s assertion
There has been much discussion surrounding Milton Friedman's claim that an organisation's main duty is to maximize profits. Although making money is still the primary goal, contemporary viewpoints on corporate social responsibility push for a more expansive understanding. The need for businesses to strike a balance between maximising profits and taking social and environmental concerns is now widely acknowledged. Many people think that in this day and age, where ethical and sustainable practices are highly valued, companies must now balance their profit objectives with social responsibility. Therefore, even though profit is still important, achieving it requires taking a more all-encompassing strategy that takes into account social and environmental issues (Leventhal, 2018).
[bookmark: _Toc150501589]The Role of Finance in Sustainability
Finance is essential, in order for an organisation to be sustainable. Even though they frequently involve upfront costs, green initiatives can have a significant positive financial impact over time. Sustainable practices, like implementing waste reduction initiatives, energy-efficient operations, and ethical sourcing, not only lessen their negative effects on the environment but also save money. For example, energy-efficient structures and machinery result in reduced operating costs and utility bills. Waste reduction strategies increase resource efficiency and reduce disposal costs. Customer loyalty and company image can both be improved through responsible sourcing. Sustainability is an economically feasible strategy due to these financial benefits, which support both short-term gains as well as long-term profitability. Investing in sustainable methods can be both a prudent financial move and a responsible environmental one since, in essence, long-term viability and financial prudence are linked (Sloan et al., 2017).





[bookmark: _Toc150501590]Consumer-Driven Sustainability
In the hotel sector, customer demand is a potent catalyst for sustainability. Consumers today are very conscious of ethical and environmental issues, and they give preference to companies that align with their beliefs. There is a lot of pressure on hospitality businesses to adopt sustainable practices as a result of this increased awareness. Consumers who care about the environment are more likely to select lodging, dining, and travel services. Companies that engage in environmentally conscious activities, like cutting back on energy use, managing waste, and sourcing responsibly, not only draw in but also keep environmentally conscious customers. Additionally, making environmentally friendly decisions can increase brand loyalty and improve a company's reputation. In the hospitality industry today, consumer-driven sustainability is a strategic requirement. Further, to maintain their competitiveness and meet the demands of environmentally conscious customers, businesses need to make investments in eco-friendly initiatives. Long-term success in the sector depends on your ability to adjust to these demands (Management Association, 2018).
[bookmark: _Toc150501591]Triple Bottom Line in Hospitality
The Triple Bottom Line (TBL) framework developed by John Elkington has had a big impact on how businesses evaluate their performance. Profit, people, and the planet are the three interconnected dimensions that TBL highlights as being crucial to the hospitality industry's sustainability. Although profit is still the primary goal, employee welfare and the effect of operations on the environment are also very important. Businesses in the hospitality industry can assess their performance holistically by embracing the TBL perspective. They are able to gauge not only monetary success but also environmental stewardship and social responsibility thanks to this all-encompassing approach. The hospitality industry can prosper while guaranteeing that the welfare of both people and the environment is taken into consideration by coordinating their operations with goals related to sustainability. This will help to create a more accountable and long-lasting hospitality sector (Wickham et al., 2021).
[bookmark: _Toc150501592]Doxey's Irridex Model in Environmental Sustainability
Doxey's Irridex Model, which was first created to evaluate the social carrying capacity of tourism sites, can be useful in determining how environmentally sustainable the hospitality sector is. This model assists in detecting and reducing possible adverse environmental effects resulting from the expansion of the industry. Through an understanding of the various phases of growth and identification of possible triggers encountered by the host communities, hospitality enterprises can proactively tackle these issues. It offers an organised framework for evaluating the effects on the environment at every turn and creating plans for long-term, sustainable growth. The hotel industry can adopt more responsible and ecologically friendly practices by using the Irridex Model in order to comprehend the changing relationship between its growth and the environment. This will ultimately help the industry remain sustainable over the long run (Jauhari, 2021).
[bookmark: _Toc150501593]Butler's Life Cycle Model
Butler's Life Cycle Model is a useful resource for understanding the natural development of tourist attractions. It separates these locations into discrete stages, ranging from discovery to development and, possibly, downfall. This model is particularly helpful for planning sustainable development, as it provides a roadmap for comprehending the gradual development of destinations.

Stakeholders in the hospitality and tourism sector can identify potential negative effects at different stages by applying the Butler model. This knowledge makes it possible to proactively put strategies in place to lessen these negative effects. The resilience and long-term viability of tourist destinations are contingent upon the implementation of sustainable tourism practises, which encompass measures such as resource management, cultural heritage preservation, and community engagement. Butler's Life Cycle Model essentially gives the travel industry the tools it needs to steer toward sustainable development, which benefits local communities and the environment while simultaneously maintaining the allure and long-term financial health of these destinations (Costa & Costa, 2022).
[bookmark: _Toc150501594]Industry Examples and Data
Global hospitality chains Marriott International and Accor are two notable examples that have achieved significant progress in sustainability:
Marriott International: Marriott has prioritized sustainability and taken a number of steps to lessen its impact on the environment. Across all of its properties, the company has made investments in tools and procedures that are meant to reduce waste, use less water and energy, and responsibly source materials. Through these initiatives, Marriott has not only significantly reduced costs but also improved its standing with environmentally conscious tourists. The company's eco-friendly policies show its dedication to corporate social responsibility and meet customer expectations.
Accor: Accor's dedication to sustainable development is demonstrated by its Planet 21 program, which establishes definite goals for the preservation of water and energy, ethical sourcing, and worker welfare. The financial performance of Accor has improved as a result of these sustainability initiatives. The group has decreased operating costs, increased resource efficiency, and drawn guests who care about the environment by adopting eco-friendly practices. This dedication to sustainability promotes a favorable reputation among stakeholders and is consistent with Accor's overarching corporate strategy (Korstanje et al., 2020).
[bookmark: _Toc150501595]Future Recommendations
Invest in Sustainable Practices: In order to minimise resource consumption and environmental impact, the industry needs to give priority to investments in environmentally friendly technologies and practices. This covers waste minimisation, energy-efficient infrastructure, and ethical product and material sourcing. These kinds of projects not only help the environment, but they also save money in the long run and make the sector more competitive.
Encourage Cooperation and Community Engagement: The development of responsible tourism depends on cooperation with stakeholders and local communities. Building a more mutually beneficial and sustainable relationship can be facilitated by including locals in decision-making processes and making sure that tourism benefits host communities. Furthermore, interacting with local communities can result in distinctive and genuine experiences for visitors, increasing the industry's allure.
Promote Ethical Certification and Labeling: It is recommended to encourage the industry to adopt reputable ethical certifications and environmentally friendly labeling practices. These certifications, like Travelife or Green Key, give customers transparency and guarantee that businesses adhere to strict sustainability guidelines. The hospitality sector can increase its credibility and draw in environmentally conscious clients by aggressively promoting and pursuing these certifications, which will further encourage sustainable practices and ethical business operations (Edgell, 2020).
[bookmark: _Toc150501596]Can the Hospitality Industry Ever Be Truly Green?
The goal of the hospitality sector going entirely green is challenging and ambitious. Even though there are obstacles in the way of achieving complete sustainability in a sector that has high resource demands, significant progress can surely be made. A comprehensive strategy for environmental and social responsibility, ethical sourcing, and the ongoing adoption of eco-friendly technologies are all necessary steps on the road to becoming truly green. Life cycle analysis and other sustainability models, such as the Triple Bottom Line, can direct companies toward more ethical behavior. Negative effects can be reduced through sustainable development and cooperation with nearby communities. Furthermore, the industry is under pressure to prioritize sustainability due to consumer demand for eco-conscious choices. The use of carbon offset schemes and renewable energy sources provide more ways to lessen the industry's environmental impact. The hospitality sector can significantly lessen its environmental impact and, with coordinated efforts, approach a greener future. This is possible in line with the worldwide imperative for ecological responsibility, even though complete sustainability may still be a work in progress (Batabyal. 2018).
[bookmark: _Toc150501597]Financial Resiliency and Sustainability
Unquestionably, financial resilience is essential to a company's ability to survive, especially in the hospitality sector. Businesses can reduce risks, improve their resilience to economic downturns, and save money by implementing sustainable practices. Financial stability is enhanced by sustainable initiatives like waste reduction and energy efficiency, which result in lower operating costs. Additionally, customers who care about the environment are beginning to favor companies that have environmental and ethical commitments, which increases sales. Financial resiliency is essential to long-term business viability and reinforces the business case for sustainability (New governance and management in touristic destinations, 2022).


[bookmark: _Toc150501598]Conclusion
Sustainability and the future of the hospitality sector are closely related. Milton Friedman's focus on profit is still important in business, however companies now also need to take society and the environment into account as part of the growing concept of corporate social responsibility. Due to financial benefits, consumer demand, and all-encompassing guidelines like the Triple Bottom Line, the hospitality sector can be profitable whereas embracing sustainability. While achieving true greenness is an ongoing process, companies that make sustainable practices investments will eventually prosper. The future of the hospitality sector and how profitable it will be to implement environmentally friendly practices have been extensively covered in this report. It has examined the developing idea of corporate social responsibility. Therefore, it has also questioned the applicability of Milton Friedman's profit-centric view of corporate responsibility, and examined the crucial role that finance plays in sustainability. The report has stressed the role that consumer demand plays in advancing sustainability. In addition, it has offered statistics and examples from the industry, suggested sustainable practices, and emphasised the financial stability of sustainable operations.
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