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This essay offers an in-depth analysis of Craig Poole, general manager of the Doubletree by Hilton, taking into account both his management style as seen through the Blake and Mouton Managerial Grid and how effective it is when viewed through the lens of Adair's model of action-centred leadership, which takes into account all three key managerial leadership functions. 
The act of inspiring and encouraging others to work towards a common objective is known as leadership. A leader is a person who motivates, inspires, and guides people in the direction of goals. Different leadership techniques and styles can be successful in various contexts (Winston et. al ,2006).
 Craig Poole is known as the  director of Reading Hospitality Management, the General Manager of The DoubleTree by Hilton in Reading/ Pennsylvania and Catering by Double Tree Reading, additionally he is  the former  General Manager of the Year for the American Hotel and Lodging Association. 
Known to be an excellent example of leadership in the hotel industry, Poole handles all four management duties, including planning, organising, managing, and leading ,in a perfectly balanced manner ( LVB Staff,2023). 
 Since  opening the DoubleTree Hotel, Craig Poole changed a neighbourhood from the second-poorest city in the nation into an city full of potential .  The motto of Craig's hospitality leadership style is "Follow Me and I'll Be Behind You." (Milne,2022).
Poole's dedication is helping the hotel's 220 employees, but he wishes the hotel's vitality to keep spreading to Reading's residents and businesses (Readingeagle,2017). 
Even from the beginning ,the 50 million dollar Double Tree by  Hilton Hotel who was strategically built next to Santander Arena was intended to be more than just a hotel, according to Albert Boscov. It was also meant to revitalise the neighbourhood. That desire has been realised thanks to his collaboration with Craig Poole and Reading Hospitality Management, as well as his determination to give a few people a second opportunity and a better future(Bechtel,2019).
Robert R. Blake and Jane S. Mouton created the Blake and Mouton Managerial Grid as a leadership framework in the 1960s ,based on two behavioural dimensions like care for people and concern for production and it serves as a framework for evaluating a person's leadership style (EPM,2019).
In the Leader's Concern for People component is reflected The Leader's level of focus on developing positive relationships with team members. The health, morale, and personal growth of their team members come first for leaders who care deeply about people. They are accommodating and mindful of each team member's necessities.
[bookmark: _Hlk149069720]Concern for Production (Task or Results) refers to a leadership attribute that assesses a person's commitment to task finalisation, organisational objectives, and general efficiency. High concern for production leaders who strive to achieve targets for performance, results-driven, and efficiency-focused (Wallbridge,2022).
Based on Poole’s love for the hospitality industry and his strong belief that people can achieve outstanding results when they are supported and motivated in the right ways, Craig Poole's management style is highlighted by his concern for people component. He also takes into account the result component due to the fact that he is genuinely motivated by the desire to assist the local community by providing jobs, decreasing the poverty level while simultaneously adhering to Hilton's organisational goals and objectives (HospitalityMD,2020).
The Managerial grid is a 9x9 matrix with a representation with significance for people on one axis and concern for production on the other. Multiple theories of leadership are produced by these axes' crossings. With this knowledge, managers, supervisors, and HR partners can determine what kind of support and training they need to promote improvement (Pratt,2015).
The Blake  and Mouton Managerial Grid has advantages, such as the ability to help leaders recognise both themselves and their employees' leadership styles, but it also has drawbacks because it downplays the significance of internal and external limitations, subject, and context. Additionally, there are several additional facets of leadership that could be discussed but are not (MSG,2015).
The five categories of management that make up the managerial grid are Country Club Management, Team Management, Middle-of-the-Road Management, Impoverished Management, and Produce or Perish Management, with an addition of 2 more styles such as Opportunistic and Paternalistic Management after being review (MTCT,2017).
The Country Club Management  (1,9) (High People, Low Production) and in this leadership style, staff members' wants and emotions are given first priority, but high levels of efficiency may not always be pushed.
Followed by Produce or Perish Leadership style (9,1) (Low People, High Production) meaning that leaders put the needs of the team below their own, frequently enforcing tight standards.
The Middle-of-the-Road Management (5,5) (Medium People, Medium Production) presented as leaders who strive to strike an equilibrium between the requirements of people and production, but they may not be particularly strong in either area(MTCT,2017).
Impoverished Management (1,1) (Low People, Low Production) is the management approach that demonstrates an insufficient amount of consideration regarding people and output. Leaders could withdraw and shirk accountability. 
Paternalistic management is an alternative to Country Club and Produce or Perish styles, and opportunistic management refers to directors who prioritise their personal needs.
At the end is Team management (9,9) (High People, High Production) is regarded as the best management approach. Leaders promote a focused on collaboration workplace with an accent on attaining organisational goals, showing a high care for both individuals and output (MTCT,2017).
 Craig Poole's management style can be categorically described as team leadership because he demonstrated how anyone, regardless of background or prior experience, can change and adopt beliefs, work incredibly hard towards company goals, and produce excellent results if it is encouraged and modelled in the right direction (HospitalityMD,2023). 
The majority of the staff at the Double Tree Hotel refer to Craig Pool as their "saving angel" since he initially looked out for his employees before entrusting them with looking after the visitors.
People with Down syndrome, Autism, or Asperger's Syndrome or people with criminal record were given work at Double Tree, and the general manager recognised their skills and made them important to the business (Nixon,2020) .
The approach and steps that a manager takes in leading and interacting with their team are referred to as managerial style and behaviour. Depending on their personality, leadership philosophies, and the organisational situation, different managers may display diverse styles and behaviours(MSG,2016).
Poole has an inspirational leadership style and places a high value on building relationships with his team members that are based on trust and dependability while communicating his objectives, values, and needs and successfully motivating others.
Presenting  a  Transformational and also Coach-style Leadership, Poole   takes the time to get to know each member of his team personally and is committed to assisting them in advancing both personally and professionally by offering Apprenticeship opportunities, providing Financial Learning Classes, and assisting staff with budgeting (HospitalityMD,2023).  
According to the interview that he offered for the AHLA Hotel GM of the Year, servant leadership is exemplified by him in a variety of aspects. Putting the necessities of those around him first is one of the core principles of servant leadership, and Poole continually exemplifies this via his actions and dispositions towards his employees and clients (Gutman,2018).
A excellent example is the "Care Closet" project, which relies on donations from customers and staff and strives to provide hotel personnel and neighbours with free clothing, toiletries and other necessities (CateringbyDoubleTree,2023). 
Like many hotels, Double Tree by Hilton has a hierarchical organisational structure, and both the formal and informal structures have a significant impact on how the organisation runs. In actuality, organisations coexist with both official and informal frameworks. Recognising and utilising both structures to achieve organisational goals is frequently a need for effective management. 
Informal structures support employee satisfaction, innovation, and the organization's culture as a whole whereas traditional structures give order and consistency (Cohen,2023).
As the informal structure of a business can be both positive and negative and influence an organization success it is frequent for corporations to use McGregor's Theories X and Y to contrast various management philosophies and methods for motivating employees.
 Theory Y assumes that staff members are capable of motivating oneself and self-direction, contrary to Theory X's assumption that they must be strictly monitored and stimulated by external penalties as well as rewards (MSG,2016).
By getting to know his workers, having faith in them, and giving them a second chance to make things right, Craig was able to apply Theory Y to create a positive informal framework for the team at Double Tree Reading and as a result .
A impressive  example of care for the employees is when Poole understood from the team that one of the public area attendants was about to spend the Christmas alone as he didn’t have any family therefore the General manager offered him to celebrate the holidays at the hotel with everyone , join the Christmas party and have dinner together (HospitalityMD,2023).
Adair's Action-Centred Leadership Model offers managers a helpful structure for evaluating and addressing the essential elements of successful leadership in a range of circumstances. It emphasises how crucial it is to take into account the requirements of the task, the team, and each team member separately (Chanell,2021).
The work or mission that the team is assigned with completing is referred to as the task component. It involves establishing goals, outlining aims, and making sure everybody completes its assignments.
The Double Tree manager concentrated firstly on the current task at hand  making sure that objectives are clear for all the team members , resources are distributed appropriately, and the team is working effectively to achieve the business’s goals.
The team is the component that includes the connections and interactions inside the team. Coordination within the team, communication, cooperation, and the group's general effectiveness are all included(Teamwork Theory,2023).
Craig pays special attention to team motion and promotes good communication, builds a positive team culture, and resolves conflicts, making everyone feel as though they are a part of a giant family. This ensures that the team performs as a cohesive unit.
A truly outstanding appraisal of Craig's leadership comes from his team members, who view him more as a friend than a boss for the reason that greets everyone with a warm hug and participates in every area to support his team, from cleaning beds to providing extra assistance in the kitchen. 
Poole, who is a ‘’people's leader’’, is causing the traditional and strict management position to become no longer relevant (HospitalityMD,2023).
The individual aspect takes into account the requirements, growth, and wellbeing of every team participant. It entails identifying each person's advantages and disadvantages, offering encouragement, and promoting both personal and professional development(Teamwork Theory,2023). 
Leaders must give close attention to the growth and welfare of each team member, attending to their demands, offering direction, and making sure that every team member is contributing to their maximum capacity.
In contrast to how most employees at Double Tree like to describe their jobs, the general manager offered a lifestyle rather than a job. A specific instance of how Craig promoted a person's strengths is when he provided a position as a public area assistant to a highly functional autistic individual. He was aware of the potential drawbacks of his condition and highlighted all of his strengths to ensure a positive outcome for the hotel and the employee (HospitalityMD,2023).
Double Tree exceeds in terms of customer satisfaction, as it is ranked the best DoubleTree in the country, with additional 5* rating Property Award on TripAdvisor.   It is a notable recipient of 3 Hilton Care Cups and 3 Conrad Hilton "Connie Awards" in a row and have received the Hilton Legacy Award in 2019 in recognition of his commitment to his staff, which consists of local, frequently marginalised individuals, and to the welfare of his visitors. He was also chosen as the Hotel General Manager of the Year by the American Hotel and Lodging Association (CVENT,2023).
The prestigious Pagoda Award was given to Poole in March 2023 and by accepting the award from Jim Boscov, he became one of the few "giants in the arts community" to be bestowed with this esteemed accolade.
Poole has also worked with the Reading Blues Fest as the key host site for large concerts and with the Boscov's Berks Jazz Fest as a significant music hall. Poole has used this knowledge from his time as the owner of the James Street Restaurant, a multi-story jazz club in Pittsburgh, where he operated it from 1986 to 2004.
He has aided in bringing thousands of visitors to downtown Reading each year through these and other collaborations with arts organisations, which has benefited everyone in the district (BerksArts,2023).
In conclusion , as a result of its general manager Craig Poole's exceptional leadership abilities and diligence, the Double Tree by Hilton is a leader in the hospitality industry. This leadership style is viewed as the ideal type of leadership according to the Blake and Mouton Managerial Grid and includes a useful Task, Team, and Individual component according to Adair's Action-Centred Leadership model.
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