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[bookmark: _Toc150873467]INTRODUCTION
The concept of leadership and management are co-related as in order to perform effective leadership, a leader should be able to have good management (Bhayana, C., Gupta, V. and Sharda, K., 2021). This report is going to discuss about the learning from the characteristics of the leaders, from 20st century and 21st century, i.e., Raymond Kroc, Samuel Walton, Tim Cook and Elon Musk.
[bookmark: _Toc150873468]MAIN BODY
By going through the leadership style of various influential leaders, I understood that every leader has a different style of leading depending upon their jobs and their followers. I learnt that I can change my leadership style depending upon the situation; I came across autocratic leadership style like Raymond Kroc, and by implementing that leadership style I can have control over the decisions, in this way I can make my teammates work according to my opinion without involving other’s perspective (Caillier, J.G., 2020). I was also able to understand the importance of motivating other by looking at the leadership style of successful leaders as this can help in increasing the productivity and willingness of the team members to accomplish the tasks (Siangchokyoo, N., Klinger, R.L. and Campion, E.D., 2020). I understood the significance of trusting others so that they can reciprocate that trust in me as well. 
I realized that it is important to communicate the values and objectives of the tasks or project with the team so that they can understand the significance of the work they are doing. The transformational theory learned from Elon Musk and Samuel Walton, has helped me understanding the importance of developing a vision and motivating the team members to accomplish it (Hilton, S.K., Arkorful, 2021). While reflecting upon the leadership style of other leaders, I found out that I am a transformational leader as I allow my subordinates to share their ideas and opinions so that I can have creativity in the solutions, I always encourage my team members to present their thoughts and I try to give them a comfortable space to share their opinions. I realized that the leadership style depends upon the personality of leaders as well. As a leader it is important to take risks that are beneficial for the accomplishment of the objectives, hence I will also do the same by foreseeing the possible consequences so that I can analyse the obstacles that can occur. I learned that as a leader, it is important to have good analytical and decision making skills along with a clear vision of purpose. I realized the importance of involving team members in the decision making process as collectively we can get good insights to solve the problems (Badura, K.L., Grijalva, E., 2020). 
I understood that among all the leadership style, democratic style like Tim Cook is better to lead followers as this can make them feel more important and significant towards their work and the organization. I realized that a leader can choose different leadership style based upon the necessity and the task in hand. I came to know that giving autonomy to the employees can help them in working more independently and with more freedom.
[bookmark: _Toc150873469]CONCLUSION
This report has discussed about the learning of an individual by looking at the leadership styles of various successful leaders. Additionally, some leadership style and theories have also been discussed in the report. 
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