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[bookmark: _Toc148362641]Introduction 
Financial management within the hospital industry is the inclusion of developing and implementing procedures, financial plans and policies. Financial accounting in financial management is mainly concerned with the provision to provide information to the parties that are external to the organisation (Drury, 2021). This report’s aim is to provide a comparison of the Mandarin Oriental Hotel Group and Premier Inn. The overview will illustrate an analysis of the sources of revenue and revenue trends for both hotels. The next section highlights the market position of both companies including customer demographics, expansion strategies and potential opportunities for growth. The last two sections will outline both the company’s growth potential and its financial commitment. 
[bookmark: _ddk1ta9dofxi][bookmark: _Toc148362642]Total Revenue 
The revenue of a company is that amount which is primarily generated by selling goods or services prior to its overall operations. Several companies have started using Enterprise Resource Planning through sophisticated real-time information provided by Microsoft, Oracle and SAP (Seal, 2019). The sources of revenue for Mandarin Oriental Hotel Group include earnings received from Joint Ventures, associate and managed hotels. The revenue sources of Mandarin Oriental Hotel Group are from the ownership of the hotel including sales of beverages and renting out the hotel rooms and any other ancillary services. On the other hand, the revenue of Premier Inn is generated from accommodation services that mainly generate around £1895 million as of 2022/2023 (Statista, 2023). The company is also able to earn revenue from renting out rooms which was observed at 27% above the pre-pandemic levels (Anilkumar, 2023). 
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Figure 1: Combined Total Revenue of Mandarin Oriental Hotel Group 
(Source: Mandarinoriental. 2023). 
From the above figures, the overall combined revenue of Mandarin Oriental Hotel Group was observed at $1568.1 million (£1293.30 million) as of 2022 which increased significantly from $1397.6 million (£1152.75 million) in 2018. In comparison to this, Premier Inn recorded revenue of £1703 million which is significantly higher than that of the figures in 2021 with £590 million (Annualreports, 2023). The revenue figure for 2022 is higher than that of Mandarin Oriental Hotel Group recorded in the last few years. Premier Inn recorded an increase in revenue by around 50% with total revenues increasing to £2.5 billion. The reason behind the rise in revenue is due to the increase in overall occupancy (Sweeney, 2023). 
According to Cakranegara et al. (2022), revenue growth for a company is affected by several factors such as demands made by the customer, product or service offerings, pricing strategies and overall competition. The main vision of Mandarin Oriental is to be recognised as the best hotel in the world. As per the trend observed in the revenue of the company, it is due to the pandemic which is why the figures drastically fell to $593 million in 2020. However, there was a sharp rise in revenue figures in 2021 which increased to $1053.5 million in 2021. Similarly, COVID negatively impacted Premier Inn, resulting in the company recording a revenue of £590 million in 2020/2021.
[bookmark: _vfx3hlx7hk36][bookmark: _Toc148362643]Market Position 
Market Share
Premier Inn, being one of the biggest branded hoteliers in the UK has a market share of 12% in the entire UK hotel market. Based on the continued expansion of Premier Inn hotels across the entire UK happens to be the prime expansion of the efficient type of tourist expansion within the tourism recovery plan (Whitebread, 2023). On the other hand, Mandarin Oriental Hotel Group has a market cap of 2.02 billion which makes the company one of the most valuable companies in the UK and the world. 
Customer Demographics
Through efficient customer relationship management, Mandarin Oriental Hotel Group is able to use efficient database management software. Mandarin’s audience comprises more females than males and the most popular group of guests belongs to the age range of 25 to 34. Both industry and customer groups of Mandarin recognise the company for its outstanding and exceptional design that plays a crucial role in increasing the overall customer base (Mandarinoriental, 2023). On the other hand, Premier Inn has an equal proportion of females and males with the popular group of guests belonging to the age group of 25 to 34. The brand awareness of Premier Inn was observed at 93% out of which 57% of the customers like the brand and 42% are currently using the company’s services (Statista, 2023). Both Premier Inn and Mandarin Oriental attracts high-income group since both companies provide luxurious services at premium pricing. 
Brand Perception
Brand perception represents the feelings, thoughts and experiences of the consumers based on any particular product or service. Mandarin Oriental Hotel Group is completely focused on providing excellent services to the customers in order to make the customers completely delighted. Both the Industry and the customer groups of Mandarin Oriental Hotel Group recognise the company for the award-winning services that it provides to the customers through its exceptional design customer services and efficient quality management. 
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Figure 2: Brand Perception of Premier Inn 
(Source: Statista, 2023). 
On the other hand, the brand awareness of Premier Inn is at 93% followed by its popularity and usage at 53% and 42% respectively. The company is considered to be one of the most reputed hotel chains in the UK with an overall score of 79% as of 2019 (Premierinn, 2023). 
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Expansion Strategies
The type of business expansion strategies which companies follow to expand their business include diversification, conducting market research, franchising, market penetration and expansion. The brand positioning of Premier Inn is primarily based on promising the guests a good night's sleep. It has a value pricing strategy in order to provide effective services to the customers which mainly aims to provide a greater value in terms of their money. Premier Inn is mainly focused on International development since they are willing to expand their business to several countries (Premierinn, 2023). On the other hand, Mandarin Oriental Exclusive Hotels mainly aims to expand its services to destinations in Europe for both winter and summer breaks and expansion of its portfolio in Asia. The company also considered be Caribbean and United States to be the prime areas of expansion (Mandarinoriental, 2023). The expansion can take place through joint ventures, franchising, exporting and diversification. 
Market Opportunities 
Market opportunities are needs of the company that can be used to undertake growth in the market. One of the market opportunities identified by Premier Inn is the rise of inflation which the company was targeting to increase their overall revenue and profitability. The company posted that the profit levels were well ahead of the pre-pandemic levels where the adjusted profits increased by 15% in comparison to 2020 with the figure amounting to £413 million (Barnes, 2023). On the other hand, Mandarin Oriental Hotel Group is primarily recognised for its outstanding services having exceptional design and architecture along with quality management services (Mandarinoriental, 2023). Some of the opportunities which the Mandarin Oriental Hotel group can make use of include having access to resources, capital and newer services. 
Potential Barriers to Growth
Financial barriers to growth can establish limitations on the company’s overall growth and can reduce the company’s ability to utilise the market opportunities. One of the biggest challenges of Premier Inn is the employee retention rate where the company spent around £23 million to retain staff (Hancock, 2021). Some other barriers to growth for the company include fluctuating prices of their rooms caused by the rise of inflation in the UK market. In order to cater to this problem, the company adopted a dynamic pricing strategy to make sure that enough revenue is earned in relation to the demands made. On the other hand, the challenges which can reduce Mandarin’s competitive advantage are the changes in the climate and the social equity. Challenges of social equity include the experience of different community and individuals who requires their problems to be addressed separately. 
[bookmark: _jxln8pnr6we][bookmark: _Toc148362645]Financial Commitment to CSR 
Sustainability practices 
Sustainable practices of finance include the provision of financial capital or risk management services to preserve the well-being of the environment. Mandarin Oriental Hotel Group remains well funded having a headroom of $840 million within its cash and any other facilities. On the other hand, gearing as a percentage for the adjusted stakeholders was observed at 5% as of June 2023 (Mandarinoriental, 2023). On the other hand, the owner of Premier Inn, white bread mainly pledged to achieve a net zero by 2040 to reduce any excess emissions. The sustainable finance committee in line with the Green Bond Principles used to finance or refinance the projects which are highlighted in Eligible Green Projects (Whitebread, 2023). The green bond principles contribute to climate change mitigation, conservation of resources, and conservation of biodiversity preventing both pollution and control. 
Community engagement
Community engagement guides businesses by having an understanding of potential risks associated with the operations efficiently and addressing any community concerns and grievances. Finance and administration staff while being engaged with the community includes accounts payable, audit, lawyers and income control specialists (Walker, 2021). Mandarin Oriental Hotel Group have a deeper commitment towards sustainability which the company is always willing to share. Therefore, working with the local community helps in enhancing the experience of the tourists. In order to meet the requirements of the stakeholders, investment is made in the people and facilities to ensure that profitability is ensured and long-term value is enhanced for all the stakeholders. On the other hand, community engagement by Premier Inn includes supporting charity partners and actively engaging with the communities which consists of volunteering schemes (Premierinn, 2023). Community engagement includes connecting with people, redecorating the community and food bank donations. 
Ethical business practices
Many businesses are able to establish a code of ethics to control and monitor ethical behaviour (Atrill and McLaney, 2021). In terms of ethical business practices, Premier Inn uses the Sustainable Finance Steering Committee which is assured in accordance with the standards of ISAE 3000 standard. Both Green Construction and Green Procurement amounted to £199 million and £174 million respectively. The sustainability finance steering committee is chaired by the group finance director towards sustainability procurement of £31 million (Premierinn, 2023). On the other hand, to promote ethical business practices, the Mandarin Oriental Hotel Group took action to promote compliance through the code of conduct manage anti-corruption risk and address any challenges. The ethical requirements for the company include the ethical standards of the Financial Reporting Council by catering to the financial requirements in a professional and ethical manner. 
[bookmark: _fithv619hv8n][bookmark: _Toc148362646]Recommendations 
· In order to improve the employee retention rate, it is recommended for Premier Inn to focus on overall development. This is because employees who are performing efficiently may not get the motivation to work productively if they are not motivated by the management team. As opined by García-Sánchez et al. (2019), the development and improvement of the company’s work culture can help in developing consistent management thus aiming for higher transparency. It is also recommended that Premier Inn bring improvement to the overall company culture and offer transparency within the company’s management. 
· To reduce the impact of changes within the climatic conditions, it is recommended for Mandarin oriental to reduce any possible greenhouse gases. It is also recommended to improve energy efficiency to not only reduce the impact on the climate but also reduce the company's overall expenses. This can make sure that the mandarin oriental hotel group is able to meet the challenges of social equity for the guests. Some other strategies to improve social equity are to harness the efficiency of social media and take any positive actions within the community. 
[bookmark: _y51m2pr9dlvl][bookmark: _Toc148362647]Conclusion 
Both Premier Inn and Mandarin Oriental Hotel Group were able to increase their revenue earnings from 2022 to 2023. As per the findings of this report, it can be outlined that Premier Inn’s revenue increased due to the increase in overall occupancy rate which was similar to the revenue growth of Mandarin Oriental Hotel Group. In terms of customer demographics and market opportunities, both companies are able to utilise opportunities such as exemplary services for the guests. In terms of financial commitment to CSR, Mandarin Oriental Hotel Group is well funded by having a headroom of $840 million. On the other hand, Premier Inn primarily relies on the Sustainable Finance Steering Committee to help ensure that sustainable business practices are well maintained. 
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