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🎯 3. WHO IS THIS FOR & WHAT IMPACT WILL IT HAVE?

Target Groups:
• Young people aged 16–25 (students, care leavers)
• Adults who have never used mental health support before
• Groups where stigma is highest (men, some ethnic minority communities)

Key Benefits:
✅ Reduces isolation and fear of judgment
✅ Helps more people feel confident to access professional care
✅ Aligns with the NHS Leadership Framework by putting people in control (NHS Leadership Academy, 2024)
✅ Prevents small struggles from becoming serious crises
🛠️ 4. HOW & WHERE WILL IT WORK?

Where: Community centres, libraries, colleges, and GP waiting rooms across the West Midlands
Who runs it: Partnered with Mind West Midlands, all mentors trained to national standards
What we offer:
• Anonymous drop-in sessions no ID needed
• One-to-one confidential chats
• Simple signposting to NHS talking therapies, crisis support and local groups
• Online access for people who can’t meet in person
📉 2. WHY DO WE NEED THIS? THE PROBLEM & EVIDENCE

Mental health affects 1 in 4 people every year but stigma stops millions getting help:
• 40% of people avoid asking for support because they fear being judged (Corrigan, 2004)
• Fear of discrimination stops people accessing care even when services are free (Thornicroft et al., 2016)
• Young people and men are the least likely to reach out
• Even with policies like Martha’s Rule, people still lack the confidence to speak up (NHS England, 2024)
The gap: There is no widespread service to help people overcome the first hurdle before they approach GPs or mental health teams.


No judgment. Just support. Your voice matters. 

📌 1. WHAT IS THIS INNOVATION?

Speak Out Together is a free, community-led peer support service designed to fix the gap between people who need mental health help and the formal care they feel too scared to access.
• Run by trained peer mentors people with lived experience of mental health struggles
• Not clinical or medical just a safe first step
• Links people directly to NHS and local support when they’re ready
• Available across Birmingham and the wider West Midlands
📢 8. HOW WE’LL PROMOTE IT

• Social media (TikTok, Instagram) with real stories (with permission)
• Posters in schools, shops, leisure centres and universities
• Partnerships with councils, GPs and student unions
• Local radio and community newsletters
💻 7. TECHNOLOGY WE USE

• Anonymous website: Read info, ask questions or book a chat without sharing your name
• Encrypted messaging: Safe follow-up support online
• Simple feedback tool: Improve the service based on what you say
⚖️ 6. RULES & STANDARDS

• Follows GDPR & Data Protection Act 2018 all conversations private
• Complies with NHS confidentiality and safeguarding rules
• Mentors trained in boundaries, safety and signposting
• Works alongside local NHS trusts to keep care consistent
Speak Out Together
Phase
Dates
What we’ll do
1: Setup
Aug–Sep 2026
Recruit & train mentors, secure venues
2: Pilot
Oct–Dec 2026
Launch in 3 Birmingham locations
3: Review
Jan 2027
Gather feedback, make changes
4: Expand
Feb–Apr 2027
Roll out to 5 more West Midlands areas


SPEAK OUT TOGETHER: WRITTEN PITCH

Introduction
This pitch goes into more detail about Speak Out Together, the new peer support service I have produced to tackle mental health stigma and help people across the West Midlands get the care they need. It builds straight from what I looked at in Component 1 how even though we have better policies and NHS support now, so many people still can’t bring themselves to reach out. This isn’t meant to replace doctors or therapists at all. It’s just that first safe step to help people feel ready to use the formal services that are already there. It fits with everything we’ve learnt on this module about being creative, thinking differently and making things better for everyone.

The need for this idea
About one in four people in the UK struggle with their mental health every year, but stigma is still the biggest thing stopping them getting help (Thornicroft et al., 2016). Corrigan (2004) says this works in two ways. Other people judge you, and after a while you start believing you don’t deserve support either. Research shows almost half of people put off asking for help because of this, especially young people, men, and some communities where talking about these things just isn’t seen as normal (NHS Digital, 2025).
Martha’s Rule now means patients and families have more right to speak up, but most people still don’t feel confident enough to do that (UK Government, 2024). The NHS Leadership Framework (2024) says care should be about the person, but there’s nothing out there right now to help people get past that first bit of fear. That’s exactly the gap this service fills.

How Speak Out Together works
This idea comes from real proof that people trust someone who has been through similar stuff way more than anyone else (Repper and Carter, 2011). The people running the sessions are peer mentors they’ve had their own experiences, and they get six weeks of training on listening, keeping things private, staying safe and pointing people to the right help. They don’t give medical advice. They just listen, share what they’ve learnt and help people take things at their own pace.
We will run drop ins at local libraries, colleges and community centres, plus one to one chats and a simple website where you don’t even have to give your real name. We’ll also use Gibbs’ (1988) reflection model so we can keep checking what works and what doesn’t, based on what people tell us.

Rules, policies and how it fits in
Everything follows UK laws and standards. We stick to the Data Protection Act 2018 and GDPR so no one’s details get shared without permission. It lines up with the Care Act 2014 by putting what matters most to each person first. It also supports the NHS Long Term Plan (2023) which wants more support out in communities instead of just in hospitals. We’ll work closely with local GPs, mental health teams and charities like Mind West Midlands so everything connects properly and no one falls through the gaps. This kind of teamwork is exactly what good leadership in the NHS is all about (West et al., 2015).

What this means for everyone
This helps all the people involved. For those using the service, it takes away the awkwardness and worry of asking for help. For nurses, doctors and other staff, it means people come forward sooner when things are easier to sort out, and they don’t have to spend extra time reassuring people who are just scared. For the whole area, it stops small problems turning into big ones and helps make talking about mental health feel normal.

Getting people involved and working through issues
This can’t work without the local community. We’ll ask people what they want, share stories where people are happy to speak up and get schools, shops and workplaces involved too. Of course there will be things to work out. We’ll need to find funding and make sure mentors get their own support so they don’t get worn out. We’ll check in every six months to fix anything that isn’t right and keep applying for grants to keep it going.

Conclusion
Speak Out Together is simple, based on evidence and made for real people. It’s different because it starts with the thing that actually stops most people which is the fear of being judged. It fits with current rules, works with existing services and makes things better for everyone. With the right backing it could change how thousands of people get the support they deserve right here where we live.
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