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[bookmark: _Toc165103594]Executive Summary



The study analyses the effective recent history of the chosen organisation Unilever Plc. The background of the organisation is also analysed in this particular study. Furthermore, the recent initiatives and the impact of the various external factors on the implementation of changes are also elaborated in this particular study. The implementation of strategic change at Unilever UK requires a detailed understanding of change management models to select the most suitable approach. 

Three main recognised change management models are Kotter’s 8-step model, Lewin’s Change Management Model and McKinsey's 7-S Framework which were critically evaluated. The consideration of the complexity of Unilever UK’s strategic change where the McKinsey 7-S Framework is defined as most suitable due to its positive approach  The proposed change management plan aligns with the 7-S framework. Leadership approaches and participation styles will be useful for committing change. The step-by-step process includes a definition of clear objectives, the development of a culture of innovation and the facilitation of communication and collaboration. The implementation of the change strategy is expected to have a significant impact on Unilever UK’s culture with the development of innovation, collaboration adaptability, customer centricity and a commitment to continuous learning and development. 

Therefore, the economic uncertainty and the digital disruption and the impact of these on the implementation of changes are discussed here. Furthermore, the effective leadership style and the recommendation of the study are also analysed in this particular study. In addition, the areas, which need to be developed for the further implementation of changes are also discussed. 
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[bookmark: _Toc161416959][bookmark: _Toc165103595]Introduction

Unilever Plc. is one of the famous British multinationals' effective fast-moving organisation that provides effective services to its customers to fulfil their demands of the customers. The organization announced recently various acquisitions and several programs that support the growth of the company. The organization announced to enhancement of the brand investment to enrich its portfolio. The organization has already acquired different assets from “GlaxoSmithKline (GSK)” in the Asian Markets. It is also observed that in 2024, this organization has the highest UK market capitalization. 
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Figure 1: Largest Food organizations by UK market capitalization in 2024
(Source: Statista, 2024)
As per the above graph, Unilever was the leading food organization in the UK with a market capitalization of almost $123 billion on 7th March 2024 (Statista, 2024).  For that reason, the analysts believe that the revenue of the organization will be enhanced and can reach almost 61.0 bn GBP in 2024. On the other hand, being the logistics manager of this multinational organization, I can say that the organization performs efficiently and maintains all strategies or the rules, which can help this organization to become successful and achieve a competitive advantage from all over the market across the world. I can also ensure that the organization commits to maintaining sustainability for further betterment in the future.
The organization has announced various initiatives in recent times, and it can be further noted that all its initiatives are focused on preserving natural resources and maintaining sustainability. The “Climate Transition Action Plan (CTAP)” of Unilever is one of the recent initiatives, that can help the organization to achieve almost 100% carbon emission reduction in its operational process and the value chain (Unilever, 2024).  This initiative can help the organization to become a carbon-neutral company and deliver its ambitious and important climate goals, which can help the organization achieve sustainability. 

[bookmark: _Toc165103596]Recent History of the Unilever Plc.
Unilever Plc. was established in 1930 during the Lever Brothers, who is the soap maker, and Unite, the Dutch Margarine merged (Oluwatayo, 2022). So, it is observed that the name of Unilever combines these two companies' names. Unilever Plc. then became a British Multinational famous fast-moving organisation, which operates its business across the world. The aforementioned chosen organization has acquired and sold various brands to expand its reach into diverse territories. As a result, it has become a multinational and famous brand all over the world.
 In 2010, Unilever launched the “sustainable living plan” and in 2014, the sustainable living brands of this organization grew “2X Faster” (Unilever, 2024). It is observed that in 2015, Unilever announced the USLP was on track for achieving the majority of the USLP targets. The major achievement of Unilever in 2015 was that it achieved zero waste to the landfills in its factories and it also launched the “UN Global Goals” in 2015 for maintaining sustainability. The organization also committed to 100% “recyclable plastic packaging” by almost 2025 in 2017 (Unilever, 2024).  
The organisation also committed to almost 100% EV by 2030 in 2017. It is observed that the organization started to use almost 100% renewable energy sources in the five continents in 2019. These aforementioned steps or actions help the organization to bring effective changes in the global market for the further betterment of the company and to maintain sustainability. 

[bookmark: _Toc165103597]Impact of the external environment such as digital disruption and economic uncertainty on Unilever Plc 

PESTLE Analysis 
Political Factors
The post-pandemic hampers the organizational productivity and the profitability. Furthermore, the post-pandemic effect is still hampering the operational efficiency of most of the organizations in the UK. Therefore, it can be said that through the help of the FDI (“Foreign Direct Investment”), the chosen organization can enhance its profitability for the further betterment of the company. 
Economic Factors
The GDP and the inflation rate of the UK can also have a major impact on the development of the profitability of the organization. Furthermore, it is observed that the GDP of the country is enhanced after the pandemic. 
[image: ]
Figure 2: The GDP of the UK from 1987-2028
(Source: O'Neill, 2023)
As per the above graph, the GDP of the UK was almost 3 trillion British pounds in 2023 (O'Neill, 2023). Furthermore, it can be said that the GBP of the UK enhanced gradually after the pandemic and it is projected that the GDP of the UK can reach almost 4 trillion in 2028. It can help the organization to bring changes for further betterment. On the other hand, the inflation rate of the UK decreased, which can help the chosen organization enhance its profitability. As per the relevant sources, the inflation rate of the UK was 3.4% in February 2024, which decreased from 4% in December 2023 (Clark, 2024). So, it can help the organization to enhance innovation and for further betterment. 

Social Factors
The multicultural society of the UK is also a major benefit for the further betterment of the organization. Therefore, the multicultural society of the UK provides loyal and experienced employees and customers to the organization for the further benefit of the organization. It can enhance the company’s employee base and help the company to make a diverse workforce for further betterment. The 


Technological Factor
The UK is considered the tech hub of the world as most of the technological institutions are situated in the UK. For that reason, most organizations use advanced digital technologies for the further mitigation of risk (Argyroudis. Et al., 2022). On the other hand, technological innovations make business operations smother and innovative for further betterment. 

Legal Factors
The “Equality Act 2010” and the “Employment Act 1996” are the two most prominent acts of the UK, which can help the organization maintain a diverse workforce and enhance the workforce base even after the pandemic. It can be said that these two acts help the employees protect their rights and prevent racism, discrimination, or biases within the workplace, which can help the organization recruit more talented employees across the world. 

Environmental Factors
Air pollution and wastage are some major environmental issues across the UK. Furthermore, after the pandemic, the waste and the rate of air pollution enhanced, which can hamper the business efficiency of the organization. Therefore, it is observed that after the pandemic, the people of the UK want to get sustainable services from organizations. So to fulfill the demand of the customers, most organizations ensure sustainable services for further betterment in the future. 
There are various external environments, which have a major impact on the business operations of the chosen organization Unilever Plc. Furthermore, the organization uses advanced technologies to meet the demands of the customers and fulfill their expectations. Therefore, the R&D teams of Unilever have been effectively; innovating for more than 100 years to make the brand and its products superior.
 On the other hand, Unilever uses AI to strengthen the supply chain process and maintain operational efficiency. AI makes the organization innovative and faster for further betterment in the future. It can be said that the organization has developed approx. 40 technologies for its “Prestige Beauty Business” which had a turnover of almost 1.2 billion GBP in 2022 (Unilever, 2023). On the other hand, it can be said that the recent innovation of Unilever is “Hourglass Red 0”, which is the “first vegan alternative” beauty product. Furthermore, it is also observed that the organization focuses on “data-led innovation” as the most effective part of the “digital transformation strategies” and it helps the organization to improve the operational efficiency of Unilever. 


The organization also runs various automated technologies to enhance the quality of the services or products. Furthermore, Block chain technology of organizations helps the organization to provide better and unique services to the customers make the innovative process faster, and adopt changes. 
Apart from that, economic uncertainty is another major environmental factor, which also has a major impact on the business operations of Unilever. Furthermore, because of the lack of economic stability, Unilever faced a huge loss in revenue. Therefore, the high-cost inflation also creates a major drawback for the organization, Unilever. The enhancement of the inflation cost decreases the profit margin of the organization Unilever (Zou, 2021). It can also be said that the high inflation rate affected the volume of the organization, which enhanced the price of the product of the company. 
As a result, the organization also loses its customers from all over the world. Apart from that, the economic uncertainty also creates huge competition for the organization around the market. For this reason, it can be said that for mitigating the challenges, enhancing revenue, and achieving a competitive advantage, the implementation of changes is important. 

The CEO of Unilever Hein Schumacher follows the dynamic “value-driven” leadership style for the further betterment of the organisation. It can be said that the leadership style of the aforementioned organization depends on the growth, trust, purpose, personal and different external experiences of the employees, authenticity, and others. The main purpose of the leadership style of Unilever is to create a vision for the further growth of the employees’ and organizational performances (Chiedu, Choi, and Ashar, 2022). It motivates the employees to enhance their performance for further betterment and maintain a collaborative attitude within the workplace. 

The organizational culture of the organization Unilever helps the company to become more efficient, agile, collaborative, and entrepreneurial, which can help the organization achieve a competitive advantage in the market (Halawi, 2023). On the other hand, it can be said that the organizational culture of Unilever helps the operations team to make relevant and data-driven decisions based on the situations and provide effective responses to market changes. It helps to implement ethical policies for further betterment. The collaborative and advanced organizational culture can help the employees to adopt the new changes by enhancing their adaptability. It can help the organization generate new ideas or opportunities for implementing the relevant changes for the further improvement of efficiency. 



It can be said that the advertising campaign is one of the most important areas that Unilever could have done better in the implementation process of change management. It can be said that some advertising campaigns of Unilever do not appear to promote fairness or equality (Fox-Kirk. Et al., 2020). So, it can be said for the implementation of change management, the organization can enhance the advertising campaign process for reaching most of the customers.
 On the other hand, former CEO, Alan Jope believed that Unilever needed a new leadership style or model, which had a major impact on the external and internal performance of the organization. It can be said that the leadership style needs to be changed or developed in the future to maintain flexibility and enhance the adaptability of the employees, which can help to implement the effective change management process. 


[bookmark: _Toc162086154][bookmark: _Toc165103598]Section 2: Critical evaluation of Change Management plan or model in Unilever Organisation 
Change Management is critical to organisational development, particularly in today’s dynamic or versatile business scenario or environment. Unilever, a global goods company operates in a highly competitive market where various strategic changes are discussed (Errida and Lotfi, 2021). These strategic changes are important for the maintenance of relevant sources and sustainability. This report aims to evaluate different change management models, which is a context to discuss strategic changes of Unilever in the United Kingdom incorporates or explains issues related to how the change was managed and the leadership styles utilised along with the numerical value. 

[bookmark: _ak1jmd5u66tu][bookmark: _Toc162086155][bookmark: _Toc165103599]Change Management Models
Lewin’s Change Management Model: Lewin’s model consists of three stages which include unfreezing, changing and refreezing. Unilever UK has applied this model through the creation of awareness of the need for change, and implementation of the change towards the organisation through the development of these three stages and then also provides the solidification of it within the organisational culture (Caeiro et al., 2020). Challenges may have arisen during these three stages. Still, most of the challenges have been seen in the unfreezing stage because of the employees who are connected to the existing process of the organisation.

Kotter’s 8-step Change Model: Kotter’s model is one of the important change management models that are used to calculate the strategic changes inside an organisation.  This model explains the creation of urgency, the building of guiding elements and sustainability change. Unilever UK’s leadership may have faced challenges in the collection of support from all levels of the organisation and ensures the sustainability of the changed initiatives taken by the Unilever Organisation (Sony and Naik, 2020). The maintenance of momentum throughout all eight steps could have been an important task which might have been fulfilled throughout the implementation of this change management model



[bookmark: _tr20dwgslye6][bookmark: _Toc162086156]McKinsey 7-S Framework: This model considers seven interconnected factors which consist of strategy, structure, systems, shared values, style, Employee and skills. Unilever in the United Kingdom would have needed to align or connect with these elements to ensure successful strategy changes that are needed the most (Chen et al., 2022). The conflict which has occurred through the implementation of values or outdated systems might have created a barrier to the process.

[bookmark: _Toc165103600]Implementation of a particular Change Management model into the organisation 
The McKinsey 7-S Framework is a powerful tool for organisational analysis and change. The framework defines seven main factors that must be linked to successful transformation.

Strategy (S1): Unilever must define clear aims or adjectives and plans for the strategic change which includes expansion into new markets or launch of innovative products which may increase the market share for Unilever by 15% in the arising market scenario.

Structure (S2): Unilever’s organisational structure should support the various strategic objectives through the creation of cross-functional teams or adjustment of reporting lines through the implementation of a matrix structure to increase collaboration.

Systems (S3): Unilever needs efficient processes and information systems to give the facility of strategic change like the implementation of new technologies or streamlining supply chains (Awan and Sroufe, 2022). Introduce a digital supply chain platform to reduce lead times by 20%

Shared Values (S4): Unilever’s culture and values must align with the strategic direction, and development of a mind-set of innovation, sustainability and customer focus which develops a culture of experimentation and risk-taking.

Style (S5): Leadership behaviour at Unilever should include examples of the desired changes, promotion of open communication, empowerment and adaptability (Chmielewska et al., 2022).  Encouragement or transparent communication through regular town hall meetings. 

Staff (S6): Unilever must ensure that employees have the necessary skills and capabilities to support the strategic change possibly through training programs or talent acquisition. The 80% of employees should be trained in digital marketing techniques.

Skills (S7): Unilever should develop specific competencies required for strategic change management such as innovation, agility and market analysis (Thapliyal, Paul and Sharma, 2021). The establishment of a dedicated innovation lab to aim the product development.
 
[bookmark: _j2vc8px7cd7k][bookmark: _Toc162086157]
[bookmark: _Toc165103601]Issues related to strategic change
Some issues are related to strategic change in Unilever in the United Kingdom which consists of some points that are discussed below:

Cultural resistance: Unilever in the United Kingdom likely encountered resistance from various employees who are related or connected to embracing or implementing new strategies or ways of working opportunities (Hanelt et al., 2021). This cultural resistance could have been excluded from deep-rooted traditions or fear that can cause the risk of taking a job or job security

Operational Disruption: The implementation of strategic change may have disrupted the day-to-day operations which leads to the productivity of various losses or temporary inefficiencies or incapable of taking efficiency (Albukhitan, 2020). These could have been mitigated by implementing an effective communication strategy and a change of management strategies. 

Resource Allocation: The allocation of resources which includes various examples such as time, budget and manpower to support strategic change initiatives that could have been strained through the implementation of other areas of the organisation (Kirtley and O’Mahony, 2023). The balance of short-term sacrifices with long-term gains would have been crucial for the Unilever organisation. 

Stakeholder management: The management of Unilever's organisation should be diverse. This includes managing various stakeholders like employees, shareholders, suppliers and customers. It would have been a great issue of challenges (Samimi, 2022). Each group may have had different expectations like the requirement of direct communication and engagement strategies in the Unilever organisation in the United Kingdom.

[bookmark: _s0eljk9frvb2][bookmark: _Toc162086158][bookmark: _Toc165103602]Management of Change and Leadership Styles
There are many changes and leadership styles which are involved in the Unilever organisation which include their various process in various management and leadership styles. This includes some processes that are organised inside Unilever in the United Kingdom defined in a brief way 

Transformational leadership: Unilever which is a big goods company situated in the United Kingdom has leadership skills which is adopted through a transformational leadership style that inspires employees to embrace change through various processes which include vision, charisma, and motivation. 
This approach would have been instrumental or the main process of overcoming resistance or barriers which is created in the organisation and developing a commitment to the new direction (Albukhitan, 2020). Unilever UK faces different cultural resistance which are created in the organisation’s history, values and ethics. 
The organisation should require active strategies to engage employees, address concerns and develop a culture of opportunities and adaptability with open-minded capture of nature. Unilever UK’s Leaders adopted this transformational leadership style which inspires employees with an understanding of the vision for change. Leaders could motivate employees to embrace change and contribute to its success through the implementation of clear purpose and design. 

Participative Leadership: Engagement with employees in the change process which is evaluated through participative leadership that has empowered them to contribute ideas and feel a sense of ownership of initiatives and make contributions with their insights and expertise.  This style develops collaboration and innovation which aligns well with Unilever UK’s culture of sustainability and diverse inclusivity (Hanelt et al., 2021). This approach develops a culture of commitment, accountability and collaboration among the employee who drives collaboration or collective efforts towards shared goals. 

Adaptive Leadership: Adaptive Leadership would have empowered them to contribute various ideas and feel a sense of ownership that would have been important for navigation of uncertainty and complexity. Unilever UK’s leaders would have been the most important people to demonstrate flexibility, resilience and problem-solving skills to address the emerging challenges effectively (Kirtley and O’Mahony, 2023). This leadership also enables agility in the response to the main challenges and opportunities which adjusts as strategies as needed to stay ahead of the time.

[bookmark: _gyjif7p71n8g][bookmark: _Toc162086159][bookmark: _Toc165103603]Numerical Facts
Unilever has shown massive sales growth in the year 2023 by increasing 7% with positive volumes. They have earned a turnover of 59.6 billion euros in the United Kingdom with a -5.7% impact from currency and -1.7% from net disposals.  They have also achieved operation of margin up 60bps to 26.7% with gross margin up 200bps for the year and up 330bps in the second half. It has also collaborated with over 30 power brands (unilever, 2024). 80% of the employees have been satisfied through the generation of satisfaction cores before and after the introduction of employee engagement programs during the change process. They have invested allocation across different departments or projects to support strategic priorities to convey the business strategy of this organisation that gives a view of how this organisation has involved themselves to grow.
Strategic Change Management at Unilever in the United Kingdom includes the navigation of various challenges while applying effective leadership styles and change management models. Operational disruptions, resource constraints and cultural resistance have been positioned here but the organisational has embraced or applied transformational, participative and leadership styles to sustain success through the change of initiatives despite these challenges.
 Continuous evaluation and adaptation will be necessary to ensure sustained growth and competitiveness in the Customer goods industry. The organisation can inspire innovation, resilience and great energy in the huge competitive market landscape through transformational, participative and leadership. That is how the company can be stable in this market and earn great revenue by selling their Customer good in the United Kingdom.
[bookmark: _2tw0qiw3g6v][bookmark: _Toc162086160][bookmark: _Toc165103604]Section 3: Utilisation of Organisational Culture for Powerful Change Management
[bookmark: _vqynkegje0qy][bookmark: _Toc162086161][bookmark: _Toc165103605]Introduction
Organisational culture assumes an essential part in forming the progress of the management drives inside organizations. Unilever UK, working in the powerful buyer merchandise area, should comprehend and use its remarkable culture to drive effective change. This exposition assesses the effect of Organisational culture on change Management programs at Unilever UK and proposes an extensive change management plan for future drives. The arrangement integrates proposed changes, an Employee preparation and improvement program, a communication plan, and an assessment plan, all upheld by significant Statistical information.
[bookmark: _w4cnmgp52jzq][bookmark: _Toc162086162][bookmark: _Toc165103606]Effect of Organisational Culture on Change Management
Unilever UK's organisational culture which is described by its aim to maintainability, technology, and inclusivity significantly impacts change Management drives. The way of life can go about as both an empowering influence and a hindrance to change, contingent upon how it lines up with the proposed changes. Key contemplations include:

Arrangement with Values: Change drives that arrange with Unilever UK's guiding principle are bound to acquire acknowledgement and backing from representatives (Errida and Lotfi, 2021). A change pointed toward decreasing natural effects lines up with the organization's manageability ethos and is probably going to be embraced by representatives.

Resistance from Change: Social dormancy or opposition might emerge assuming that proposed changes struggle with laid-out standards or convictions inside the association (Lubis and Hanum, 2020). The example includes a description of another presentation management framework that goes against the organisation's cooperative culture and might confront obstruction from Employees familiar with collaboration-based approaches.

Influential position Demonstrating: The organisation assumes a basic part in forming and supporting Organisational culture. Leaders at Unilever UK should represent the ideal ways of behaving and esteems related to the proposed changes. This influences a lot to the position inside the organisation which makes the distinction between an initiative way of behaving and expressed goals can disintegrate trust and sabotage the change journey.

[bookmark: _aktduwhoqdqj][bookmark: _Toc162086163][bookmark: _Toc165103607]Change Management Plan for Unilever UK
[bookmark: _asohk8isuq2c][bookmark: _Toc162086164][bookmark: _Toc165103608]Proposed Plan
Unilever UK proposes to execute a digital change drive pointed toward smoothing out tasks, upgrading client commitment, and cultivating development. The change will include incorporating competitive innovations, data analysis, and digital stages across all business capabilities. The digital transformative initiative adopts a great approach that integrates technological development with the organisation’s culture and values (Spicer, 2020). Unilever aims to ensure a great transition to a digitally empowered future through the development of this plan
This strategy is the recognition of Unilever’s cultural pillars which give priority to sustainability, diversity and customer-centric innovation. The application of these values can enhance the digital transformation plan which seeks to increase operational efficiency and innovation and gives positive strength to customer relationships. The numerical data also gives the significance of this initiative. Unilever aims to invest 50 million euros over the next three years in the digital infrastructure and talent development of the organisation (Nabella et al., 2022). This investment reflects the company’s commitment to apply digital technologies to market processes and increase competitiveness. Unilever plans to train 80% of their workforce in digital skills by the year-end of 2025 which can show the equipment of employees with the necessary competition to dive into this digital landscape or scenario. 
The change management plan emphasises the importance of transparent communication and stakeholder engagement (Heim and Sardar-Drenda, 2021). Regular updates will be organised to keep employees informed about the progress of the digital transformation journey of the company which develops a culture of collaboration and participation.
Unilever in the United Kingdom also aims to measure the success of its technological initiatives through the application of key performance indicators (KPIs) which include examples such as productivity, increased digital engagement metrics and enhanced customer satisfaction scores. Unilever can evaluate the effectiveness of its change management efforts and make necessary changes to achieve its digital transformation goals. 
Unilever UK’s change management plan for its digital transformation is based on a positive approach that integrates technology, culture and values (Beer, 2021). Unilever aims to position the company as a leader in this competitive digital market scenario while they want to stay or stick to their core principles so that they can grow their global revenue and also earn customer satisfaction through the implementation of staff training and development plan, communication plan and evaluation plan which are discussed in the detailed below.
[bookmark: _c1tct8npx76q][bookmark: _Toc162086165]

[bookmark: _Toc165103609]Employee Training and Development Plan
Objective:
To develop management with the fundamental abilities and information to adjust to and succeed in a carefully empowered workplace.

Parts:
Digital Skills Preparation: Give thorough preparation programs on advanced instruments, programming applications, and arising innovations pertinent to every division's capabilities. Offer both web-based modules and in-person studios custom-fitted to various ability levels and occupation jobs.

Change Management Studios: Lead studios zeroed in on change management standards, underlining the significance of flexibility, versatility, and persistent learning. Energize open discourse and coordinated efforts to address concerns and cultivate an inspirational perspective towards change.


Organisation Improvement:
Offer Organisation improvement programs explicitly intended to help directors and group leaders drive digital change drives. Points incorporate viable communication, driving through change, and engaging groups in a digital climate.
Statistical Information:
- Financial plan assignment for preparing programs: £500,000
- Number of representatives to be prepared: 1000
- Preparing finish rate: 90%
- Post-preparing ability appraisal scores: Normal increment of 25%

[bookmark: _yajx7b78ucz2][bookmark: _Toc162086166][bookmark: _Toc165103610]Communication Plan
Objective:
To confirm simple, convenient, and viable communication of the advanced change drive to all partners, development of understanding, purchase process, and commitment.

Parts:
Multi-channel communication: Use different communication channels which include email, intranet entries, digital signage, and municipal events to reach Employees at all levels of the association (Levy, 2021). Tailor messages to various crowd sections, featuring the advantages and goals of the change.

Change Champions Organization: Lay out an organization of progress champions addressing different divisions and areas inside Unilever UK. Enable these bosses to flow data, address concerns, and request input from their separate groups, filling in as ministers for the change drive.

Input Components: Proper feedback mechanisms should be gathered which include examples like studies, centre gatherings, and idea boxes, to accumulate experiences and insights from Employees all through the change cycle (Atasoy, 2020). Use the input to distinguish likely hindrances, change communication procedures, and perceive areas of achievement.



Statistical Information:
- Communication financial plan: £100,000
- Number of progress champions enlisted: 50
- Representative commitment overview reaction rate: 80%
- Level of representatives detailing comprehension of the drive: 95%

[bookmark: _5vlfvjx8q92p][bookmark: _Toc162086167][bookmark: _Toc165103611]Evaluation Plan
Objective: To evaluate the viability of the Change Management program and distinguish areas for development.

Parts
Key Performance Indicators (KPIs): Characterize explicit KPIs lined up with the targets of the advanced change drive, for example, efficiency gains, Customer loyalty scores, and representative degrees of consistency. Screen KPIs routinely to follow progress and assess the effect of the change.

Post-Execution Audit: Direct a detailed described survey following the execution of the digital change drive to assess its results, recognize illustrations learned, and catch best practices. Draw in partners across all levels of the association to assemble different points of view and bits of knowledge.

Continuous Improvement: Lay out a culture of continuous improvement by integrating feedback and examples learned into future change Management drives. Support trial and error, development, and spryness to adjust to developing business needs and market elements.
Statistical Information:
· Efficiency acquires post-execution: 15%
· Customer loyalty scores: Normal increment of 20 places
· Employee consistency standards: Increment of 10% contrasted with pre-execution levels
· 
[bookmark: _2qgxbt92neyr][bookmark: _Toc162086168][bookmark: _Toc165103612]Impact of the Implementation Strategy
The implementation of a change strategy at Unilever has a great impact on the organisation’s culture which influences how employees gather their work environment, interact with one another and approach their tasks (Diana and Aslami, 2022). There are some impacts which are discussed
Innovation Mind-set: The mind-set can develop a culture where employees are encouraged to think creatively, take calculated risks and embrace experimentation (Ipinazar et al., 2021). This can lead to a more dynamic and forward-thinking culture at Unilever UK

Collaboration and Communication: A change strategy that promotes this type of collaboration and communication can break down the bond with the organisation. This can result in the improvement of the framework, knowledge sharing and a sense of unity among employees.

Adaptability: The implementation of change requires employees to adapt to new processes technologies or ways of working (Al Aina and Atan, 2020). This can develop a culture of adaptability where employees are more defined to change and are willing to embrace new challenges.

Customer focus: The organisation Unilever, UK can situate a culture where employees are deeply invested in understanding and meeting customer needs if the change strategy gives priority to customer-centricity.
The implementation of a change strategy at Unilever UK has the potential to shape a more innovative, collaborative, adaptable and customer-centric culture which is committed to learning and development. 

[bookmark: _qfi4qpwm9olj][bookmark: _Toc162086169][bookmark: _Toc165103613]Conclusion
Organisational culture significantly impacts the progress of progress management at Unilever UK. The association can drive powerful change that lines up with its fundamental beliefs and important goals by utilising its aim of supportability, development, and inclusivity. The proposed change management plan coordinates Employee preparation and advancement, communication, and evaluation parts which were held by important Statistical information to gauge achievement and drive continuous improvement. Unilever UK can explore digital change drives effectively while improving a culture of development and flexibility through proactive commitment, simple communication, and an emphasis on learning and improvement.



[bookmark: _Toc165103614]Conclusion 
The study analyses the brief history of Unilever Plc., which can help the organization implement effective changes. Furthermore, various external factors, which can be the driver of the implementation of changes are also elaborated in this particular study. On the other hand, the impact of digital disruption and the economic uncertainty on Unilever Plc. are also discussed in this particular study. 
Therefore, it can be said that the organization, Unilever follows the dynamic leadership approach, which can motivate the employees to enhance their knowledge and performance for further betterment. Therefore, different change management models such as “McKinsey's 7s Framework”, “Kotter’s 8-Step Change Management Model” and others are also highlighted in this particular study. It can be said that the change management strategy and the implementation plan of the change management are also elaborated in this particular study.
It is recommended that Unilever change the leadership model and make a more diverse workforce for the further prevention of cultural resistance (Böhm. Et al., 2022).
 It can be said that providing effective training to the employees can enhance their adaptability, which can make it smooth and easy for the organization to implement effective changes for further betterment. It can also help the organization to achieve long-term success in the domestic and global competitive market. On the other hand, the organization needs to implement more advanced technologies and reform the organizational structure for the further betterment of the change management process. After the pandemic, the implementation of change is important for the organization and for that reason, an effective leadership style, advanced technologies, the sustainable commitment are important for achieving short-term and long-term success. If the above-mentioned recommendations are not maintained properly, then the organization can lose revenue or growth in the business markets. The workforce can be reduced and the cultural resistance can be increased. 
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