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Attention to detail
In maintaining a housekeeping team, attention to detail is a fundamental skill for anyone working in the respective department. It involves observing and addressing even the smallest aspects of cleanliness and making the process organised as the USP of the services. Ng (2021) opined that housekeepers must have a keen eye for spotting dust, stains and other imperfections that might be overlooked by others in the hospitality services. The process of giving attention to detail ensures that the highest standards of cleanliness are met while leaving no room for complaints from residents, guests or clients.
Time management
Housekeeping professionals often have a tight schedule with multiple tasks to complete within a limited timeframe. Effective time management is crucial to ensure that all duties are completed efficiently and present on schedule. This skill of time management involves prioritising tasks, managing resources and allocating time appropriately for each of the cleaning assignments. Vasudevan et al. (2022) identified this as an opportunity by maximising productivity and maintaining a consistent workflow while the housekeeping team members can fulfil their responsibilities effectively in the process. The right aspects of time management are involved in the housekeeping projects measuring the requirements and opportunities in the services, as the people in the team should receive adequate training considerations in the services. 
Communication Skills
The effectiveness of time management could be better observed following the perspectives related to positive communication skills in the process. The opportunities and access to the required communication skills could be followed in the practices of housekeeping while the team members require to be united using their best communication skills in the projects. The considerations of effective communication are involved in the process of maintaining a team-oriented environment including the procedures of housekeeping. This skill is required as the necessary one following that the aspects of right communication is required to maintain the communication level with the members of other teams and supervisors and including guests and clients considering their feedback required in the services. 
Physical Stamina and Endurance
The working structure in the housekeeping considerations is bound with the procedure for using physical stamina and endurance as the core considerations. In this context, it has been observed that cleaning tasks require and involve repetitive motion at work including the procedure of lifting weights, and objects and doing many physical exercises in the process. Here, Gehle et al. (2023) stated that having good physical fitness and endurance enables housekeepers to handle the physical demands of their job effectively. This ensures that the team of housekeepers can perform their duties in the process without compromising their well-being. 
Adaptability and Flexibility
The ability to adapt to the change and consequences of the changing environment is required depending on the working situation for the team members as the main consideration to ensure that the adaptability of the working team members would be filled with positive attributes to be involved in the positive work practices in the organisations. Moreover, flexibility among the housekeeping members is required to adjust their plans, priorities and cleaning techniques accordingly in the process. Here, the purpose of adaptability and flexibility would consist of handling last-minute requests following changes in schedules and making the presentation perfect in complex situations. This skill requires promoting efficiency with poise in the understanding to ensure that only positive determinants would be present in the process for measuring better results in the actions of the housekeeping team.
Knowledge of cleaning techniques and equipment
A profound understanding to use various techniques, tools and equipment are present in the process of cleaning to maintain the results of effective housekeeping in the process. Knowledge of cleaning substances is prominent and required as the skills featuring that the housekeepers are familiar with the products to continue with the products in the process. The knowledge of the application of the right chemical makes the process easy for tough cleaning with better results in the service opportunities of the housekeeping departments. 
Integrity and Confidentiality
This skill is effective considering that the housekeeping team workers could work in an atmosphere of maintaining the privacy of the consumers of the hotels. The privacy of the guests becomes an effective concern in this process featuring all the opportunities to work in transparent working conditions in the process.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario– You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future?

	What measures would you introduce to improve team effectiveness?


	Unorganised rooms

	The housekeeping staffs are not being paid enough. They are lacking motivation, as their demands are not being fulfilled. Sometimes they are not given extra payment for doing overtime work. This has made them lack concentration on their work leaving the rooms dirty.
	This urgent matter must be reported to the hotel manager. Further, the staff must be called upon for a meeting and their demands must be assessed accordingly. 
	The team leader must take action for the establishment of proper payroll management where staff must be given appropriate benefits and fair salaries that would make them feel motivated towards their work. The HRM must collaborate with the team leader to enhance staff motivation as well.
	The team member must try to facilitate a collaborative environment where the housekeeping staff can work together towards common goals. Besides, cross-cultural collaboration must be initiated as well to help establish team-building activities. 

	The communication gap between housekeeping staff and senior management

	It has been observed that the housekeeping staffs have been feeling estranged while conversing with the higher authorities. The senior management has not been showing full support along with poor apprehension of the main objectives of the company. 
	The team leader must undertake a 360-degree review for evaluating the staff individually and understanding their problem.
	The company must involve in encouraging open and transparent communication where multiple channels must be created to eradicate the communication gap.
	A feedback mechanism must be established where housekeeping staff will be able to provide feedback on their work environment, challenges, and suggestions for improvement. 

	Lack of supervision

	The cleaning employees are underpaid. They are demotivated since their requests are not being met. They are sometimes not compensated for working overtime. This has caused people to lose focus on their work, resulting in unclean rooms.
	This critical issue must be addressed to the hotel manager. Furthermore, the personnel must be summoned to a meeting and their requests must be evaluated properly.
	The team leader must take steps to develop good payroll management, where employees are provided suitable benefits and fair compensation that drive them to work. To improve employee motivation, HRM must work with the team leader.
	The team member must aim to create a collaborative environment in which the housekeeping staff can collaborate to achieve common goals. Furthermore, cross-cultural cooperation must be launched to aid in the establishment of team-building activities.

	Dissatisfied guests

	The cleaning employees are underpaid. They are demotivated since their requests are not being met.
	The team leader must take steps to develop good payroll management, where employees are provided suitable benefits and fair compensation that drive them to work.
	Following guest feedback will be evident
	Maintaining communication with the guests is required

	Non Compliance with hygiene factors

	Lack of supervision
	Enhancing supervision of the activities of the housekeeping department is required. 
	The terms of supervision should be promoted with access to the team leaders having full responsibility in the process. 
	Enhancing communication and collaboration is required in this process for better and more effective results. 




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes:

	Slide 2: Introduction 
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	Training Notes: The current presentation will follow the determinant related to exploring the importance of brand standards and health and safety in the housekeeping department. In this context, it became evident that understanding brand standards, maintaining consistency and prioritising health and safety are required in terms of evaluating the right perspectives in research and application of thought.

	
Slide 3: Understanding Brand Standards
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	Training Notes: The perspective related to understanding brand standards in the process of this presentation will follow the definition of brand standards and their significance in the process (Vredenburg et al., 2020). Moreover, an overview of the brand's values, mission and vision-oriented to services will be explored in this assessment. Here, the focus would be on exploring the importance of maintaining consistent quality and service in the process.

	Slide 4: Key Elements of brand standards
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	Training Notes: The perspective for maintaining cleanliness, neat services and professionalism in appearance would be followed as the main consideration in this study using polite language for communication for effective customer interaction (Reddy et al., 2020). The effective practices for ensuring meticulous cleanliness and making things organised in all areas would be explored for better opportunities.



	Slide 5: Maintaining consistency
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	Training Notes: This consideration has been related to maintaining consistency in dealing with the brand standards in the operations. This is required for following guidelines for each task as the main consideration in the process of ensuring that effective guidelines could help in maintaining consistency in the services.

	Slide 6: Ensuring health and safety
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	Training Notes: The requirements for understanding effective measures in housekeeping management and development in the process identify contribution with compliance to local, regional and national regulations in housekeeping management and services (Reddy et al., 2020).

	Slide 7: Conclusion
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	Training Notes: It could be concluded from the overall presentation that brand standards of health and safety are required to follow the importance of teamwork and communication for maintaining standards in operations. Moreover, it promotes the thoughts and appreciation for their dedication and commitment to the practices.
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