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MILESTONES

Milestones are specific and clearly 
defined events marking significant 
stages of a project such as:-

 Stage payments

 Issuing of reports etc

 Completion of prototype build

 Sign-off for production

Estimates of when these events will occur

are updated at each review date



MILESTONE  CHARTS

MILESTONE  CHARTS

 Provide an effective control method

 Relate one update and review to 
another

 Give a summary plan

 Show trends in project slippage



Project Gateways

 Similar to milestones.

 To continue the project the 
‘gatekeeper’ must be satisfied.

 Technical targets must be met, 
including administrative tasks.

 Commercial targets must be met.

 Rigorous process highlights project 
problems.















Resourse Labour Levelling

 Identify critical path

 Identify ‘doing’ activities

 Identify ‘idle’ activities

 Activities with ‘float’ can move around 
and be done while the labour is ‘idle’.

 Project logic must be retained

 Recalculate earliest and latest times, 
hence find new ‘floats’











Advanced network notations



PERT – Programme Evaluation 
and Review Technique

 Activity Risk Analysis

 Three estimates required for each 
activity

 T (opt) – most optimistic duration

 T (med) – most likely duration

 T (pes) – most pessimistic duration



PERT

 Standard probable duration

Estimated Time =

T(opt) + 4T(men) + T(pes)

6



PERT

 Skewed (pessimistic) probable 
duration

Estimated Time =

T(opt) + 3T(men) + 2T(pes)

6
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