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Contributing to Coaching and Mentoring in the Organisation

	· Learners should provide a portfolio (electronic or paper) of evidence, with some basic referencing to show how evidence meets the criteria.  It is strongly recommended that evidence is planned and agreed with an assessor at commencement of the unit.
· Evidence should primarily be from work activities undertaken by the learner (i.e. work products) although this may be supplemented by other types of evidence, such as: observation, witness testimony, explanatory personal report, professional discussion (with an assessor), question and answer.  
· Simulation evidence (e.g. evidence generated from activities undertaken in the classroom or training environment) is not appropriate for this unit, except in exceptional circumstances and where agreed with the CIPD.
· Evidence provided for assessment should reflect, or clearly equate to, that stated in the evidence requirements (ER) sections below.
· Note: Learners who are also undertaking 5AHRD should not use the same evidence for 5AHRD and 5ADCM. 


	LO1 - Be able to assess the impact of coaching and mentoring activity within an organisation and make recommendations for further development.

	Notes:



	Learners should investigate (using methods such as interviews, surveys, examination of organisational information) the extent to which coaching and mentoring takes place within their organisation and how effective this is in supporting achievement of objectives. This may be formal coaching and mentoring (e.g. planned programmes) or informal (e.g. management styles and approaches, colleague mentoring).  Learners should go on to consider how coaching and/or mentoring could be further developed or extended in the organisation, by making an assessment of factors (e.g. organisational structure and culture; wider HRD strategy and existing L&D initiatives; management structures, levels, styles and approaches; availability and capability of people to act as coaches and mentors, financial/resource implications) which need to be considered and which could impact on any further implementation.  Findings from all these activities should be used to make and justify recommendations for how coaching and or mentoring could be further developed.

	ER:
	· Notes from investigations.
· Written explanation of extent and effectiveness of current coaching and mentoring activity
· Written assessment of factors which could impact on further implementation
· Written recommendations for appropriate strategies to further develop coaching and/or mentoring in the organisation.

	LO2 – Be able to support the implementation of coaching and/or mentoring programmes within an organisation.

	Notes:
	Learners should actively contribute to the development of coaching and/or mentoring in their organisation. They should do this through actively promoting coaching and/or mentoring (e.g. raising awareness, internal ‘marketing’, positive role-modelling) and contributing to the development of processes (e.g. development of documentation (e.g. ‘coaching plan’) or guidance materials, design of processes to be used, selection and ‘allocation’ of participants).
Learners should also identify the skills, knowledge and behaviours needed by coach/mentors and support the development of these (e.g. through the delivery of training/learning initiatives, provision of information and support meetings, development of guidance materials) and of those needed by coachees/mentees (e.g. understanding of concepts and processes, roles and responsibilities, self-managed learning skills).  Finally learners should contribute to on-going evaluation and improvement (e.g. by establishing or co-ordinating evaluation systems, collecting feedback, co-ordinating coach/mentor meetings and/or communications). 

	ER:
	· Explanation of and/or materials or communications (work products) from: promoting coaching and/or mentoring and contributing to processes.
· Evidence of directly supporting coach/mentor capability and assisting coach/mentee participation.
· Explanation of how on-going evaluation and improvement has been supported. 
· Confirmation from other(s) that the learner’s support was effective and met requirements.



Note: Evidence from this unit is likely to relate directly to your application for CIPD Associate Membership.  
Please add any appropriate evidence references to your form in preparation for your application.
Assessment Bank – HAHRM L5 – V1 October 2012
