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Reflective Post Crisis Review 
Role: Gold Command 
Scenario two- Gold Command England Vs Germany:
This crisis management review will critically review how my group and I, managed and performed during a practical exercise, as the role of gold command. By using crisis management theory, risk models and legislative guidance this review will identify areas we had done well alongside areas that we could have improved.
The scenario was set on the day of a sold-out football match England VS Germany prior to kick-off. In this scenario from the outset presented many risks such as elevated level of terrorism threats with surveillance reports highlighting potential chemical attack, severe weather warnings, transport delays, and the presence of Royal family. 
 Referring to the Greenbook guide, these factors categorised the event within a high-risk category (SGSA,2018) and relevance within Martyn’s Law, which emphases the responsibility that event organisers and authorities to take proactive security measures to protect the public for crowded places. (Home, office 2023)
From the perspective of crisis management, the scenario aligns with the crisis lifecycle framework, beginning in the pre-crisis phase with early warning signs and rapidly escalating into the acute phase with several incidents that unfolded throughout that required strategic intervention. (Finks 1986). 
 Stepping into the Role of Gold Command, within the (GSB) Gold, Sliver, Bronze command structure which is used for UK emergency management , our responsibility was not operational but held the overall strategic control and direction,  making high-level of decisions under uncertainty with a focus on public safety  and ensure effective  coordination with Silver, Bronze and all agencies. (College.poilcing, 2013; Databarracks,2025). 
 In relevance with Contingency theory, which emphasises leaders must adapt their actions depending on the complex and uncertain the situation becomes. This practical exercise demonstrated how strategic gold decisions can significantly influence the effectiveness of the multi-agency response overall, and decisions needed to be flexible and responsive as circumstances developed. (Regester and Larkin 2005). 
In our preparation, in align with risk and crisis management planning cycle and Mitroff (2005) ‘preparedness’ stage we identified risks early and put proactive measures in place. 
 As a group, it is evident that we demonstrated strong understanding of the high risks. Many of our actions can be fitted with parts of the four ‘R’s framework (Reduction, Readiness, Response and Recovery). Which helps to reduce risks before they occur, prepare for what could happen, responding effectively and think about the recovery stage early on. (Elevate communication.com, 2025)
Through Kolb's experiential learning cycle (1984) allow us to identify the strength and weakness in our approach. Our early decision to  activate the CBRN team from the start, reflecting good practice with complying with Martyn Law and Greenbook requirements for threat mitigation (Protect, UK 2025) (Sport Ground safety authority,2018) and made the strategic decision of bringing the Royal family to be brought into the stadium early  using  separate rail platform  and controlled access route, to reduce risk of exposure to unpredictable crowds.
 We anticipated that the storm would cause transport delays, so we set up alternative bus and rail routes, and instructed the stadium to issue early travel warnings. In addition, emergency services, including fire services, RNLI and coastguard were placed on heightened alert ready. These actions showed effective application reduction and readiness. 
However, critically reviewing our preparation I think, using risk and crisis management planning cycle, we had identified the main risks effectively though it became clear that we focused more on addressing individual risks rather than how they interact or escalate,  through Kolb's lens reflective observation highlights our preparedness was mainly reactive to what felt urgent at the time, rather than structured planning.
[bookmark: _Int_KIE22gQD]Given the fact that it was the day of the match, terrorism was prioritised, severe weather combined with crowds risks like German spectators were staying centrally while England supporters were underweighed from our end. According to Durury theory (2020), environmental stressors like delays or bad weather increase the potential risk for disorder and frustration, this was not fully accounted for in our preparation. 
Even though our approach reflected Gyawali (2018) tourism crisis management, emphasising coordination, early signs, maintaining safety. We underestimated how quickly things escalated from train crash, protesters to then riots placing strain on command structures and resources. (Kaefer, F 2022). in hindsight our preparation could have improved by strategically using structure risk tools like crowd-flow mapping, which could have helped us plan more at the early stage, for more preventative actions rather than reactive such as anticipating congestion points, surge risks. (Wieringa.et.al 2016)
[bookmark: _Int_exhUwiMA][bookmark: _Int_HwlFiBak]As crisis escalated, our response entered the acute phase that is described by Finks cycle (1986). It did test our ability as Gold Command to maintain strategic oversight while prioritising safety of the public. As incidents unfolded and escalated, our response showed both effective leadership and weaknesses. The initial response to activate CBRN team from the beginning and the enhanced security measures aligning with Martyn Law, was appropriate and showed strong leadership. 
Referring to Kolb’s, active experimentation during this practical involved making strategic adjustments for example, the situation then escalated significantly when severe storm causing a tree to fall by a train crash near Severn Tunnel. 
When this happened, relating to contingency planning I believe that we responded well particularly prioritising life safety and maintaining control by coordinating with transportation agencies, Transport for Wales, Great Western Railway to organise alternative routes via Bristol and Chepstow and deployment of coach lines as well as placing emergency services on alert for the increased risk of casualties. These actions can be associated with Burnett’s (1998) which highlights that rapid decision making is required to stabilise systems and prevent further harm during escalation.
One of the strong strategic decisions was delaying the match kick-off to from 5pm to 6pm, demonstrating good and strong adaptability with contingency theory as it allowed us to slow things down, reduce pressure and regain control. reflecting through Kolb’s cycle this is an example of learning through action where adapting strategy under pressure.
[bookmark: _Int_B72Qv2eO]Moving on, the city centre and around the stadium were experiencing protesters that then developed into riots around the station, castle sand streets involving smashing windows and rising tensions. I believe we effectively managed this escalation.
 Our response included deployment of riot control units and mounted police, street closures, made the strategic decision of separating supporters by directing German fans towards the North side and English to the south, reflecting good practice under Green Guide and aligning with Durkheim crowd management principles which argue that structured movement and visible authority can reduce panic and violence when utilized proportionately. (Dameski. Et.al 2022).
[bookmark: _Int_Pu7ll7Bv]Despite these strengths, a critical weakness was the breakdown of communication with silver and bronze command, due to being overly focused on managing the train cash, resulting in fatalities and injuries. This was understandably, a major incident requiring attention but led reduce attention of the other risks that was emerging particularly crowd disorder and stadium ingress issues.
[bookmark: _Int_SFLXZEuC] From a gold perspective, Hannah.et.al (2009) says effective leadership relies on consentient communication, in this case the command structure remained intact, but the flow of communication between Gold, Silver and Bronze I think personally was weak. This breakdown can be explained through Weick’s (1988) sense making theory, where being under pressure focus most on the immediate threat, narrowing situational awareness, as Sliver was heavily focused on the transport incident leading to delayed situational updates of crowd disorder, riots, and ticketless surges.
As Gold command we should have enforced clearer communication expectations e.g. frequent updates. This lack of communication reduces the ability to anticipate crowd congestion and act proactively around perimeter control. (Penuel et.al 2013)
[bookmark: _Int_pJGMpi7e][bookmark: _Int_fg8knITn][bookmark: _Int_IR8sJsfJ]This weakness became evident when large number of people entered the stadium ticketless. Although to manage this we authorised police and security team to check and remove individuals without ticket. Though from the perspective of Green Guide and Martyn Law’s this created serious vulnerability, as overcrowding and disorder can be exploited by hostile characters. In hindsight we should have activated full lockdown of external perimeters earlier and stricter access control would have been more effective.
[bookmark: _Int_gX7bPa73]Overall, despite these weaknesses I believe that our performance as a group being the Gold Command was generally good given the complexity and speed of the event. Through Kolb’s Learning cycle, the concrete experience of the exercise we successfully protected the Royal Family, we prevented mass casualty incidents at the stadium and maintain multi-agency coordination and ensure the match could proceed. Demonstrating that our performance of being Gold Command making the strategic decisions under pressure was effective even though disruptions could not be avoided.
However, reflective observation highlight that our performance in the recovery stage was limited. Using R value framework, the most focus remained on response than recovery. There was little structured planning for post event transport recovery and public reassurance. Gyawali’s (2018) Tourism crisis Management theory does point out that weak recovery can damage reputation and resilience for future events. 
Through abstract conceptualisation, it becomes clear that stronger communication protocols with silver and bronze, better anticipation of compound risks and more structured recovery planning is required. This crisis scenario demonstrated the importance of leadership and effective communication and learning through experience. Applying Kolb’s Experiential Learning cycle allow these pointers to be applied into future practice to strengthen crisis management at high-risk sporting events. 
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