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team where no one is interested will lower the performance of everyone involved.

SELF-MOTIVATION

) [ty being a reliable worker will mean you are focusing on your team instead of yourself [5]. Being

, I eliable will mean you are always on time, always doing what you must. You will be acting in the
interest of the team and wanting to succeed.

‘Woman looking in miror,
motiated 7]

Similarity score
The similarity score on Turnitin is 28%. Upon reviewing the similarity score, it all comes from the reference list. This
means that all the written work is paraphrased well and is in the writers’ own words. There are no improvements to

made.

Generic Assessment criteria

Engagement with literature Skills
Evidence provided with references, some are verified and therefore more credible than others. Referencing system

is used accurately and well using IEEE format and including the reference list.

Knowledge and Understanding Skills
Knowledge and understanding are used effectively as the formatting is good and can paraphrase well as shown by
the Tun

in similarity score. The concepts explained in this task are explained ok for the word count.

e and Intellectual Skills

No comparable references, as all are explaining different things. No justification for sources as only one source

used per point therefore could be incorrect/inaccurate.

Practical Skills
Is talking about what is effective and will help in the real world when in a job or getting a job, describes each point
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Essential academic and employment skills

Communication
‘ a The development of these skills will help with employability in the game
development career. Communication is important to help everyone in your team

understand what the vision of your project is [1] so everyone knows what type of

music and what type of genre and more.

Picture o people communicating (6]

Leadership
Another important skill is leadership. The leader requires many skills that will help their team in the best possible
way [2] by making what they think are the best decisions and making sure everyone is treated equally and fair. They

also must motivate their team so they will work the best they can.

Self-management
Self-.management will help you do your part and make sure you are in sync with your team and not falling behind

[3]. Having good self-management will help benefit everyone as it will also help you better yourself in a professional
and personal way.

Motivation
It can also help self-motivate as you may be ambitious to achieve the goal of the team [4] as it could benefit you

hugely if you worked hard. It is also important to have a good team around you that are also motivated, as having a




image4.PNG
‘well and does have some theory about how some of it works.

Transferable Skills for Life and Professional Practice
The skills shown are transferable and does demonstrate reliable communication and is able to express what they

are saying.
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Performing
Performing is where you see how well the group members work individually. This is where you trust your team and
will ask for help if need be. The members will be able to adapt well to help other members [1]. The team is working
as effectively as it could be, and all the hard work of the previous phases is paying off as there is now little to no

conflict, and everyone trusts and relies on each other [2].
Adjourning

Adjourning is the final stage where the team will disband because people will leave the team and move onto other

projects. The impact of this is that everything will now be different, the structure, leadership, trust. The team may

Time

Graph showing Tuckman's Stages of Image shoving all sages of
Davelopment 5] Tuckman's Mode! (6]

be feeling sad or excited to work with a new team [1].

Storming
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Tuckman's Stages of Group Development

Tuckman's stages of group development are known in 5 different stages. These stages will help develop a team in
an effective and thought-out way. It demonstrates how to build a team well and all the hard work that it takes to

get a team that can work well together. These five stages are:

Forming

Forming is where you form the team. There will be no conflict within the team as every member wants to be in the

group and not be someone people don’t want to work with [1]. The group members will be unsure of how anything

within the team works at this stage therefore will be anxious as to where the team will lead them [2].

Stormil

ng
Storming is where all the members in the group decide who is who within the team and sorting out any issues that

may occur [1], this may be where you see the fall of the team if they do not work well together [2]. There may be
conflict in this phase as the team starts to adjust and learn people’s true selves whether good or bad.

Norming
Norming is the stage where people on the team learn to trust each other and want to do activities together to trust
each other more [1]. Trusting is very important because a change in leadership is expected and that it will change to
joint leadership instead of singular. The people within the group will learn to adapt and understand people’s
differences and what they do and don't like [2].




image12.PNG
Summary of performing

This is the stage that everyone hopes to get to because it shows that you have been successful in building a team
[3]. Performing is where the team has sorted all its differences and is now working at its full potential. All the
differences between the team members have been resolved and are now working with respect for each other, the
differences between everyone are now a positive. The trust has been built and at this stage and you are motivated
as you all understand each other and are able to help others when needed. At this stage the work is very likely to
be completed as everyone is working independently and fully understand their task within the group and won’t
display any form of ego and will all work with cohesion until they have successfully finished the task. Strategically
the team knows what needs to be done and they now fully understand why and what the team is doing [4]. The
previous stages were very important in getting here as they [3] resolved all the issues within the team, such as the
conflict and who was doing what role in the team, though the team may be a joint leadership and will need less
supervision, the team will still need to rely on someone or multiple people for help and to know that they have a
leader [3]. Overall, performing is about the team finally being at their fullest potential with everyone working
together and knowing what they need to do and doing it well. If people need help, then they can get it if they

want, without any ego being in the way.
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Why_| chose Wix

The reason | chose Wix was because | heard it was simple and easy to use. After using it for this task |
do agree that Wix was simple and easy to use. | understood how to use it well enough to make this e-

portfolio.
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