REPORT

MODULE NAME: PROBLEM SOLVING AND DECISION MAKING
MODULE COD: BMSW404
STUDENT NAME: ROXANA ALEXANDRA POPA



















Bad Management in Workplaces
Introduction 
	Managers have critical responsibilities in their workplaces as they lead, control, plan and organize all the company operations. Effective and efficient workplace management enhances employee engagement, employee motivation, and general business productivity. Inspiring managers motivate their employees and create conducive business environments where employee collaboration and creativity thrive. Bad management has severe impacts on workplaces as it creates toxic workplace environments that hinder employees from effectively conducting their operations (Deeb, 2022). Multiple studies have revealed that bad management mainly arises when managers have personality issues, apply unsuitable business strategies, or hire employees with no interpersonal skills required. These factors have detrimental impacts on business companies and, if not solved effectively, can result in the fall of business companies. This paper will effectively explore and demonstrate the various causes, impacts, and suitable solutions that can help curb the problem of bad management in workplaces. 
Scope and Impacts of Bad Management in Workplaces 
	Bad workplace management is caused by multiple factors that the managers mainly commit. Lack of proper communication within workplaces is one major cause of bad management and business failure. One of the most critical responsibilities of a manager is to communicate the organization's goals and collaborate with team members on the best strategies for achieving these goals. They must express their gratitude to the team when their objectives are exceeded. When a team falls short, they must provide training and coaching to improve their performance. Bad managers cannot define the vision and clarify team objectives. Instead of engaging in a dialogue, they engage in one-sided communication. They may ask for input, believing that doing so displays their willingness to be open-minded (Elevate Corporate Training, 2022). A recipient who is not paying attention will make even the most thoughtful feedback ineffective and counterproductive. This is frequently manifested in the form of bad decision-making. Because they ignore the opinions of their colleagues, they frequently overlook critical facts when making decisions.
	The second cause of bad management in a workplace is a lack of proper employee motivation. Boosting productivity and retaining your current workforce depends on keeping your employees engaged and highly motivated. Employees who lack motivation may lose interest in their jobs. They may want to keep as far away from the office as possible due to his lack of interest. This may entail taking more time off or distancing himself from his employees during lunch. Unmotivated personnel is a common cause of financial losses. These include the loss of staff and the reduction in output. People who don't seem interested in their jobs are more inclined to seek work elsewhere. This person may leave unexpectedly, leaving you with little time to find and train a new employee. As a result, employees who lack motivation are less likely to perform at their peak. Missing deadlines and submitting subpar work are all possibilities.
	Lack of self-awareness is another crucial cause of bad management in workplaces. The ability to be self-aware is an essential quality for successful managers. One of the keys to excellent management is knowing how your staff sees you, regardless of what you think. It's astonishing how ignorant bad managers are about their incompetence. Managers with poor self-awareness are rare. Instead of examining their part in events, they place blame on others. In other words, they aren't motivated to learn new things or contemplate what it would take to get better. You might not think it's a big problem, but it is. Self-awareness is directly linked to total performance.
	Notably, individual managers may not be to blame for poor management but rather the firm's culture. If upper management does not have the resources to reward, value, and encourage personnel, a manager cannot bring out the best in their staff. When employees know that the company is making a lot of money, there isn't much a manager can do to motivate them to do their best work. Even if employees are compensated well, a manager will struggle to do their job effectively if the organization doesn't appreciate their contributions and requirements. Poor management can be set in motion by policies such as firing people without providing them with enough feedback or a procedure or by creating a work schedule that disregards employees' time.
Impacts of Bad Management in Workplaces
	Bad management has severe impacts on workplaces, and it has caused many organizations to fall. Poor leadership among managers significantly reduces the productivity of employees. The company revenues are likely to be negatively impacted if management does not correctly outline performance expectations or follow up with employees regarding their productivity. New employees must be provided with a performance plan outlining the expectations of their specific roles within your firm. Employees appreciate knowing that their work is being evaluated regularly. Employees may not feel appreciated if management does not establish performance standards and conduct periodic assessments. It's a waste of time to question if they're meeting expectations constantly. Management will face a disciplinary struggle if poor work performance finally has a negative impact on productivity if there are no established criteria.
	Second, poor workplace management can reduce profitability in two ways. To begin with, it could fail to adequately monitor staff and balance the company's budget. Employees are more inclined to focus on finding new jobs rather than helping the company achieve its goals when faced with weak leadership. As a result, despite the low output, the firm is obligated to pay industrial wages. Business failure can also be caused by poor management. Due to inadequate management, businesses have been forced to close their doors. Ineffective leadership results in a high rate of employee turnover, which can have a negative impact on a company's capacity to continue its operations. If corporate funds are mismanaged or the budget is overextended in contrast to revenues collected, poor management can directly impact the bank account. You may fail to tolerate regular losses without appropriate business reserves, and your organization can fail.
Solutions to Bad Management in Workplaces
	The first measure that can help curb the problem of bad management in workplaces is by assessing the team’s behaviours. Assessing the team’s behaviours involves revisiting the project's goals, interviewing all the team members, identifying and solving all the significant challenges, carefully listening to the demands of all the employees, and effectively planning the future assessments to prepare the team. Additionally, it is also effective to assess the employee's relationships and the group norms responsible for supporting high-performance teamwork and building practical cooperation in the workplace. 
	The second solution to lousy management is establishing clear goals and expectations. Setting unclear goals and expectations for your employees may hinder them from maintaining focus in their activities. They can't perform to expectations when team members don't know precisely what is expected of them. One way managers may change the dialogue is to define specific objectives for the company, measure progress toward them, and provide credit to employees when they achieve them. Employees who aren't clear on tracking their progress toward goals are more likely to be disengaged. Managers who measure improvement know how to acknowledge their staff and talents, resulting in admiration.
	Motivating employees is another significant measure of solving bad management in workplaces. This can be achieved by making work more comfortable by establishing a pleasant work environment, and ensuring that all the employees have their needs to work correctly. Employees can also be motivated by recognizing their efforts and rewarding their good performance. Managers must also recognize individuality by understanding and treating all employees as individuals and uniquely responding to them. Another way of motivating employees involves giving them the freedom and authority to perform whatever they find suitable. This will empower them to take ownership over different situations in the workplace. 
	Managers should also enhance their communication techniques and ensure that any information passed reaches all the employees within the workplace. Effective communication within the workplace can be enhanced by taking advantage of modern communication tools. Using the correct tool can go a long way toward enhancing how you communicate with your management or colleagues.
Most Appropriate solution 
The most appropriate solution to bad management in the workplace is to motivate the employees, as it involves implementing all the other solutions. To effectively motivate the employees in any given workplace, the manager must have proper communication skills since motivating employees requires the provision of positive feedback and comments and passing information on time (Moseley, 2022). Additionally, motivating employees has a wide range of benefits to the workplace. When employees are motivated, they are likely to reduce their absenteeism rates and show up for work consistently. Low staff churn is a sign of its ability to keep its employees. Employee retention is critical for businesses because it reduces the need for new hires by preserving the skills and knowledge that current employees bring to the table. There's also a lower learning curve.
Motivating employees also enhances the relationship between employees and employers. This implies that the employees will be less likely to seek legal or union action against their bosses if they accept the modifications. Motivation also enhances workers' productivity and enhances the quality of services provided to the employees. Motivated employees are more likely to show up on time, do their best work, and prioritize tasks. The overall output of a corporation may rise due to increased productivity. The quality of a company's products can be improved by having highly motivated personnel. Those who work in service industries are also more likely to deliver excellent customer service and have a positive attitude.
Implementation of the Plan
Multiple measures can be used to motivate employees. Firstly, the managers should lead with the company's visions since all employees desire to know where their efforts are driving towards. Understanding the destination of their efforts significantly motivates them in their work, thus making them work towards meeting the company's visions (Nguyen, 2020). The following strategy involves recognizing and rewarding employees for their excellent work. Managers must convey their appreciation for their employees' efforts by letting them know how much they are appreciated. Giving credit where credit is due boosts not only an individual's self-esteem but also their passion and team morale. Managers might use a recognition platform to recognize your company's best employees (Nguyen, 2020). The managers should also set clear targets and offer impressive benefits by making employees feel comfortable in the workplace. 
Managers can also motivate their employees by creating a conducive work environment since no employee would like to work in a gloomy workplace. Teamwork should also be encouraged within the workplace to enhance the development of ideas and achieve innovative results. Managers should develop career paths since no employee would like to remain static at one point for a long time (Nguyen, 2020). Lastly, managers can motivate employees by supporting their well-being. The well-being of employees is frequently overlooked when corporations employ motivational techniques. Rewards are a powerful motivator, and there is no doubt about it. However, no matter how hard an employee tries, they will not be able to perform their best job if they are exhausted or overwhelmed.
Conclusion
Lousy management has severe impacts on workplaces as it creates toxic workplace environments that hinder employees from effectively conducting their operations. Business organizations have the responsibility to employ competent managerial teams that can effectively enhance the organization's productivity. Measures have been developed to help solve the problem of bad management in workplaces. The first measure that can help curb the problem of bad management in workplaces is by assessing the team's behaviors. Secondly, establishing clear goals and expectations for the employees and Motivating employees to achieve higher. Motivating employees is the most appropriate answer to poor workplace management because it entails applying all other remedies. Managers must have adequate communication skills to properly motivate people in any given workplace because encouraging employees necessitates providing good feedback and comments and transmitting information on time.
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